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Item 5.    Other Events.
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On March 11, 2002, Federal Realty Investment Trust (the "Trust") issued four
press releases relating to the Trust's:

o    adoption of a new business plan;
o    implementation of a management succession plan;
o    appointment of Larry E. Finger as senior vice president, chief financial
     officer; and
o    appointment of Jeff Berkes as senior vice president - strategic
     transactions, and addition of Ronald Cappello as senior acquisitions
     director.

The texts of the releases are attached hereto as Exhibits 99.1 through 99.4.
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                                   SIGNATURES

         Pursuant to the requirements of the Securities Exchange Act of 1934,
the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

                                            FEDERAL REALTY INVESTMENT TRUST

Date: March 12, 2002                        By:  /s/ NANCY J. HERMAN
                                               ---------------------------------
                                                 Nancy J. Herman
                                                 Senior Vice President--General
                                                 Counsel and Secretary
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                                                                   EXHIBIT INDEX

99.1       Press release relating to new business plan.

99.2       Press release relating to management succession plan.

99.3       Press release relating to appointment of Larry E. Finger as Senior
           Vice President, Chief Financial Officer

99.4       Press release relating to appointment of Jeff Berkes as senior vice
           president - strategic transactions, and addition of Ronald Cappello
           as senior acquisitions director.
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