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Part I – Financial Information

Item 1. Financial Statements

ROGERS CORPORATION
CONDENSED CONSOLIDATED STATEMENTS OF INCOME
(Unaudited)
(Dollars in thousands, except per share amounts)

Three Months Ended
March 31,
2014

March 31,
2013

Net sales $146,640 $125,979
Cost of sales 92,721 84,690
Gross margin 53,919 41,289

Selling and administrative expenses 27,599 25,206
Research and development expenses 4,863 5,269
Operating income 21,457 10,814

Equity income in unconsolidated joint ventures 977 529
Other income (expense), net (1,191 ) (589 )

Interest income (expense), net (748 ) (905 )
Income before income tax expense 20,495 9,849

Income tax expense 5,915 2,873
Income from continuing operations 14,580 6,976

Income (loss) from discontinued operations, net of income taxes — 120
Net income (loss) $14,580 $7,096

Basic net income per share:
Income from continuing operations $0.81 $0.41
Income from discontinued operations — 0.01
Net income $0.81 $0.42

Diluted net income per share:
Income from continuing operations $0.79 $0.39
Income from discontinued operations — 0.01
Net income $0.79 $0.40

Shares used in computing:
Basic net income per share 17,950,843 17,072,459
Diluted net income per share 18,549,458 17,673,399

The accompanying notes are an integral part of the condensed consolidated financial statements.
3
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ROGERS CORPORATION
CONDENSED CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
(Unaudited)
(Dollars in thousands)

March 31, 2014 December 31,
2013

Assets
Current assets
Cash and cash equivalents $216,458 $191,884
Accounts receivable, less allowance for doubtful accounts of  $1,592 and  $1,65595,311 85,126
Accounts receivable from joint ventures 1,485 1,897
Accounts receivable, other 2,258 2,638
Taxes receivable 86 1,578
Inventories 64,291 66,889
Prepaid income taxes 4,543 5,519
Deferred income taxes 6,876 7,271
Asbestos-related insurance receivables 7,542 7,542
Other current assets 8,718 7,363
Total current assets 407,568 377,707

Property, plant and equipment, net of accumulated depreciation of $227,015 and
$222,189 144,208 146,931

Investments in unconsolidated joint ventures 18,125 18,463
Deferred income taxes 45,550 44,854
Pension Asset 2,983 2,982
Goodwill 108,558 108,671
Other intangible assets 47,674 49,171
Asbestos-related insurance receivables 49,508 49,508
Investments, other 507 507
Other long-term assets 7,647 7,740
Total assets $832,328 $806,534

Liabilities and Shareholders’ Equity
Current liabilities
Accounts payable $21,369 $17,534
Accrued employee benefits and compensation 23,175 29,724
Accrued income taxes payable 6,830 4,078
Current portion of lease obligation 850 849
Current portion of long term debt 18,750 17,500
Asbestos-related liabilities 7,542 7,542
Other accrued liabilities 15,248 12,813
Total current liabilities 93,764 90,040

Long term lease obligation 7,105 7,170
Long term debt 55,000 60,000
Pension liability 5,435 5,435
Retiree health care and life insurance benefits 9,649 9,649
Asbestos-related liabilities 52,205 52,205
Non-current income tax 10,479 10,208
Deferred income taxes 16,468 16,077
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Other long-term liabilities 329 223
Shareholders’ Equity
Capital Stock - $1 par value; 50,000,000 authorized shares; 18,120,086 and
17,854,506 shares outstanding 18,120 17,855

Additional paid-in capital 122,257 110,577
Retained earnings 453,125 438,545
Accumulated other comprehensive income (loss) (11,608 ) (11,450 )
Total shareholders' equity 581,894 555,527
Total liabilities and shareholders' equity $832,328 $806,534

The accompanying notes are an integral part of the condensed consolidated financial statements.
4
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ROGERS CORPORATION
CONDENSED CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY
(Unaudited)
(Dollars in thousands)

Capital Stock
Additional
Paid-In
Capital

Retained
Earnings

Accumulated
Other
Comprehensive
Income (Loss)

Total
Shareholders’
Equity

Balance at December 31, 2013 $17,855 $110,577 $438,545 $ (11,450 ) $555,527

Net income — — 14,580 — 14,580
Other comprehensive income (loss) (158 ) (158 )
Stock options exercised 233 10,306 — — 10,539
Shares issued for employees stock
purchase plan 10 325 — — 335

Shares issued for restricted stock 22 (709 ) — — (687 )
Stock-based compensation expense — 1,758 — — 1,758
Balance at March 31, 2014 $18,120 $122,257 $453,125 $ (11,608 ) $581,894

The accompanying notes are an integral part of the condensed consolidated financial statements.
5
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CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)
(Unaudited)
(Dollars in thousands)

Three Months Ended
March 31,
2014

March 31,
2013

Income from continuing operations, net of tax $14,580 6,976

Foreign currency translation adjustment (327 ) (9,398 )
Derivative instruments designated as cash flow hedges:
Unrealized gain (loss) on derivative instruments held at period end, net of tax (1) (180 ) (9 )
  Unrealized gain (loss) reclassified into earnings 210 —
Pension and postretirement benefit plans reclassified into earnings, net of tax (1)
  Amortization of loss 139 1,014
  Amortization of prior service cost — 23
Other comprehensive income (loss) (158 ) (8,370 )

Comprehensive income (loss) from continuing operations 14,422 (1,394 )
Income (loss) from discontinued operations, net of income taxes — 120
Comprehensive income (loss) $14,422 $(1,274 )

(1) See Note 5 - "Accumulated Other Comprehensive Income (Loss)" for tax impacts.

The accompanying notes are an integral part of the condensed consolidated financial statements.
6
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ROGERS CORPORATION
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(Unaudited)
(Dollars in thousands)

Three Months Ended
March 31, 2014 March 31, 2013

Operating Activities:
Net income $14,580 $7,096
Loss (income) from discontinued operations — (120 )
Adjustments to reconcile net income to cash provided by (used in) operating
activities:
Depreciation and amortization 6,469 6,571
Stock-based compensation expense 1,758 688
Deferred income taxes 15 281
Equity in undistributed income of unconsolidated joint ventures (977 ) (529 )
Dividends received from unconsolidated joint ventures 905 1,988
Pension and postretirement benefits (642 ) 2,434
Gain from the sale of property, plant and equipment (21 ) (74 )
Changes in operating assets and liabilities excluding effects of acquisition and
disposition of businesses:
Accounts receivable, accounts receivable other and taxes receivable (8,192 ) 1,194
Accounts receivable, joint ventures 412 (233 )
Inventories 2,626 2,829
Pension contribution (765 ) (6,500 )
Other current assets (377 ) 510
Accounts payable and other accrued expenses 2,463 2,139
Other, net (470 ) 950
Net cash provided by (used in) operating activities of continuing operations 17,784 19,224
Net cash provided by (used in) operating activities of discontinued operations — 726
Net cash provided by (used in) operating activities 17,784 19,950

Investing Activities:
Capital expenditures (2,233 ) (7,706 )
Proceeds from the sale of property, plant and equipment, net 21 74
Net cash provided by (used in) investing activities of continuing operations (2,212 ) (7,632 )

Financing Activities:
Repayment of debt principal and long term lease obligation (3,826 ) (2,758 )
Proceeds from sale of capital stock, net 10,539 3,420
Issuance of restricted stock shares (687 ) (1,005 )
Proceeds from issuance of shares to employee stock purchase plan 335 390
Net cash provided by (used in) financing activities of continuing operations 6,361 47

Effect of exchange rate fluctuations on cash 2,641 (814 )

Net increase (decrease) in cash and cash equivalents 24,574 11,551
Cash and cash equivalents at beginning of year 191,884 114,863
Cash and cash equivalents at end of quarter $216,458 $126,414

Edgar Filing: ROGERS CORP - Form 10-Q

10



The accompanying notes are an integral part of the condensed consolidated financial statements.
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ROGERS CORPORATION
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Unaudited)

Note 1 - Basis of Presentation
The accompanying unaudited condensed consolidated financial statements have been prepared in accordance with
U.S. generally accepted accounting principles for interim financial information. Accordingly, these statements do not
include all of the information and footnotes required by U.S. generally accepted accounting principles for complete
financial statements.  In our opinion, the accompanying condensed consolidated statements of financial position and
related interim condensed consolidated statements of income, condensed consolidated statements of shareholders'
equity, condensed consolidated statement of comprehensive income (loss) and condensed consolidated statements of
cash flows include all normal recurring adjustments necessary for their fair presentation in accordance with U.S.
generally accepted accounting principles.  All significant intercompany transactions have been eliminated.
For all periods and amounts presented, reclassifications have been made for discontinued operations. See Note 16
-"Discontinued Operations" for further discussion.
Certain amounts in the prior-year unaudited condensed consolidated financial statements have been reclassified to
conform with the current-year presentation.
Interim results are not necessarily indicative of results for a full year.  For further information regarding our
accounting policies, refer to the audited consolidated financial statements and footnotes thereto included in our Form
10-K for the fiscal year ended December 31, 2013.

Note 2 – Fair Value Measurements
The accounting guidance for fair value measurements establishes a three-tier fair value hierarchy, which prioritizes the
inputs used in measuring fair value:
•Level 1 – Quoted prices in active markets for identical assets or liabilities.

•
Level 2 – Inputs other than Level 1 that are observable, either directly or indirectly, such as quoted prices for similar
assets or liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be
corroborated by observable market data for substantially the full term of the assets or liabilities.

•Level 3 – Unobservable inputs that are supported by little or no market activity and that are significant to the fair value
of the assets or liabilities.
From time to time we enter into various instruments that require fair value measurement, including foreign currency
option contracts, interest rate swaps and copper derivative contracts. Assets and liabilities measured on a recurring
basis, categorized by the level of inputs used in the valuation, include:

(Dollars in thousands) Carrying amount as
of March 31, 2014 Level 1 Level 2 Level 3

Foreign currency contracts — — — —
Copper derivative contracts 495 — 495 —
Interest rate swap (269 ) — (269 ) —

(Dollars in thousands)
Carrying amount as
of December 31,
2013

Level 1 Level 2 Level 3

Foreign currency contracts (77 ) — (77 ) —
Copper derivative contracts 984 — 984 —
Interest rate swap (296 ) — (296 ) —
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The following table presents information about our assets and liabilities measured at fair value on a non-recurring
basis as of December 31, 2013, aggregated by the level in the fair value hierarchy within which those measurements
fall. This Level 3 asset represents the investment in Solicore, Inc.

(Dollars in thousands) Carrying amount as of
December 31, 2013 Level 1 Level 2 Level 3

Solicore investment $507 $— $— $507

The table below sets forth a summary of changes in the fair value of the Solicore investment Level 3 asset for the year
ended December 31, 2013.
(Dollars in thousands) Solicore investment

Balance at beginning of year $5,000
Cash investment 127
Impairment reported in earnings (4,620 )
Balance at end of year $507

Derivatives Contracts
We are exposed to certain risks related to our ongoing business operations.  The primary risks being managed through
the use of derivative instruments are foreign currency exchange rate risk, commodity pricing risk (primarily related to
copper) and interest rate risk.   

•

Foreign Currency - The fair value of any foreign currency option derivative is based upon valuation models applied to
current market information such as strike price, spot rate, maturity date and volatility, and by reference to market
values resulting from an over-the-counter market or obtaining market data for similar instruments with similar
characteristics.

•

Commodity - The fair value of copper derivatives is computed using a combination of intrinsic and time value
valuation models.  The intrinsic valuation model reflects the difference between the strike price of the underlying
copper derivative instrument and the current prevailing copper prices in an over-the-counter market at period
end.  The time value valuation model incorporates the constant changes in the price of the underlying copper
derivative instrument, the time value of money, the underlying copper derivative instrument's strike price and the
remaining time to the underlying copper derivative instrument's expiration date from the period end date.  Overall, fair
value is a function of five primary variables: price of the underlying instrument, time to expiration, strike price,
interest rate, and volatility.  

•

Interest Rates - The fair value of interest rate swap instruments is derived by comparing the present value of the
interest rate forward curve against the present value of the swap rate, relative to the notional amount of the swap. The
net value represents the estimated amount we would receive or pay to terminate the agreements. Settlement amounts
for an "in the money" swap would be adjusted down to compensate the counterparty for cost of funds, and the
adjustment is directly related to the counterparties' credit ratings.
We do not use derivative financial instruments for trading or speculative purposes.
For further discussion on our derivative contracts, see Note 3 - "Hedging Transactions and Derivative Financial
Instruments" below.

Note 3 – Hedging Transactions and Derivative Financial Instruments
The guidance for the accounting and disclosure of derivatives and hedging transactions requires companies to
recognize all of their derivative instruments as either assets or liabilities at fair value in the statements of financial
position.  The accounting for changes in the fair value (i.e., gains or losses) of a derivative instrument depends on
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whether it has been designated and qualifies for special hedge accounting treatment as defined under the applicable
accounting guidance.  For derivative instruments that are designated and qualify for hedge accounting treatment (i.e.,
hedging the exposure to variability in expected future cash flows that
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is attributable to a particular risk), the effective portion of the gain or loss on the derivative instrument is reported as a
component of other comprehensive income (loss).  This gain or loss is reclassified into earnings in the same line item
of the statements of income (loss) associated with the forecasted transaction and in the same period or periods during
which the hedged transaction affects earnings.  The remaining gain or loss on the derivative instrument in excess of
the cumulative change in the present value of the future cash flows of the hedged item (i.e., the ineffective portion) if
any, is recognized in the statements of income (loss) during the current period.  For the three month periods ended
March 31, 2014 and 2013, there was no hedge ineffectiveness.
We currently have twenty-one outstanding contracts to hedge exposure related to the purchase of copper in our Power
Electronics Solutions and Printed Circuit Materials operations.  These contracts are held with financial institutions and
minimize the risk associated with a potential rise in copper prices.   These contracts cover the 2014 and 2015 monthly
copper exposure and do not qualify for hedge accounting treatment; therefore, any mark-to-market adjustments
required on these contracts is recorded in the "Other income, net" line item in our condensed consolidated statements
of income (loss). 
During the three months ended March 31, 2014, we entered into Japanese Yen, Euro, U.S Dollar and Hungarian
Florint currency forward contracts. We entered into these foreign currency forward contracts to mitigate certain global
balance sheet exposures. Our Japanese Yen currency forward contracts in Germany qualify for hedge accounting.
Those contracts that do not qualify for hedge accounting treatment, have any mark-to-market adjustments recorded in
the "Other income, net" line item in our condensed consolidated statements of income (loss). 
Also in 2012, we entered into an interest rate swap derivative instrument to hedge the variable LIBOR portion of the
interest rate on 65% of the term loan debt then outstanding, effective July 2013. This transaction has been designated
as a cash flow hedge and qualifies for hedge accounting treatment.  At March 31, 2014, the term loan debt of $73.8
million represents all of our total outstanding debt.  At March 31, 2014, the rate charged on this debt is the 1 month
LIBOR at 0.1875% plus a spread of 2.00%.

Notional Value of Copper Derivatives Notional Values of Foreign
Currency Derivatives

January 2014 - April 2014 30  metric tons per
month YEN/USD ¥200,000,000

January 2014 - June 2014 35  metric tons per
month HUF/EUR 230,000,000

May 2014 - December 2014 30  metric tons per
month USD/EUR $1,600,000

January 2014 - December 2014 10  metric tons per
month YEN/EUR ¥360,000,000

January 2014 - December 2014 5  metric tons per
month YEN/EUR ¥23,100,000

July 2014 - December 2014 15  metric tons per
month

July 2014 - December 2014 5  metric tons per
month

October 2014 - December 2014 15  metric tons per
month

July 2014 - September 2014 20  metric tons per
month

January 2014 - June 2014 40  metric tons per
month

July 2014 - September 2014 20  metric tons per
month

January 2015 - March 2015 8  metric tons per
month
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January 2015 - March 2015 52  metric tons per
month

January 2015 - March 2015 46  metric tons per
month

April 2015 - June 2015 95  metric tons per
month

April 2014 - June 2014 35  metric tons per
month

July 2014 - December 2014 35  metric tons per
month

January 2014 - December 2014 10  metric tons per
month

July 2014 - December 2014 25  metric tons per
month

October 2014 - December 2014 20  metric tons per
month

January 2015 - March 2015 40  metric tons per
month

10
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(Dollars in thousands)
The Effect of Current Derivative
Instruments on the Financial Statements
for the period ended March 31, 2014
Amount of gain (loss)

Foreign Exchange Contracts Location of gain (loss) Three months ended

Contracts designated as hedging instruments Other comprehensive
income (loss) $(7 )

Copper Derivative Instruments
Contracts not designated as hedging
instruments Other income (expense), net (1,027 )

Interest Rate Swap Instrument

Contracts designated as hedging instruments Other comprehensive
income (loss) (269 )

(Dollars in thousands)
The Effect of Current Derivative
Instruments on the Financial Statements
for the period ended March 31, 2013
Amount of gain (loss)

Foreign Exchange Contracts Location of gain (loss) Three months ended

Contracts not designated as hedging
instruments Other income (expense), net$5

Copper Derivative Instruments
Contracts not designated as hedging
instruments Other income (expense), net(183 )

Interest Rate Swap Instrument

Contracts designated as hedging instruments Other comprehensive
income (loss) (9 )

Concentration of Credit Risk
By using derivative instruments, we are subject to credit and market risk.  If a counterparty fails to fulfill its
performance obligations under a derivative contract, our credit risk will equal the fair value of the derivative
instrument. Generally, when the fair value of a derivative contract is positive, the counterparty owes the Company,
thus creating a receivable risk for the Company. We minimize counterparty credit (or repayment) risk by entering into
derivative transactions with major financial institutions with investment grade credit ratings.

Note 4 - Inventories
Inventories were as follows:

(Dollars in thousands) March 31,
2014

December 31,
2013

Raw materials $26,903 $24,301
Work-in-process 15,468 13,536
Finished goods 21,920 29,052
Total Inventory $64,291 $66,889

11
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Note 5 - Accumulated Other Comprehensive Income (Loss)
The changes of accumulated other comprehensive income (loss) by component at March 31, 2014 were as follows:

(Dollars in thousands)
Foreign currency
translation
adjustments

Funded status of
pension plans and other
postretirement benefits
(1)

Unrealized gain
(loss) on
derivative
instruments (2)

Total

Beginning Balance December 31, 2013 $22,756 $(33,997 ) $(209 ) $(11,450 )
Other comprehensive income before
reclassifications (327 ) — (180 ) (507 )

Actuarial net gain (loss) incurred in the
fiscal year — — — —

Amounts reclassified from accumulated
other comprehensive income — 139 210 349

Net current-period other comprehensive
income (327 ) 139 30 (158 )

Ending Balance March 31, 2014 $22,429 $(33,858 ) $(179 ) $(11,608 )
(1) Net of taxes of $2,825 and $2,900 for the periods ended March 31, 2014 and December 31, 2013, respectively.
(2) Net of taxes of $96 and $110 for the periods ended March 31, 2014 and December 31, 2013, respectively.
The changes of accumulated other comprehensive income (loss) by component at March 31, 2013 were as follows:

(Dollars in thousands)
Foreign currency
translation
adjustments

Funded status of
pension plans and other
postretirement benefits
(3)

Unrealized gain
(loss) on
derivative
instruments (4)

Total

Beginning Balance December 31, 2012 $12,585 $(70,158 ) $(235 ) $(57,808 )
Other comprehensive income before
reclassifications (9,398 ) — (9 ) (9,407 )

Amounts reclassified from accumulated
other comprehensive income — 1,037 — 1,037

Net current-period other comprehensive
income (9,398 ) 1,037 (9 ) (8,370 )

Ending Balance March 31, 2013 $3,187 $(69,121 ) $(244 ) $(66,178 )
(3) Net of taxes of $21,813 and $22,371 for the periods ended March 31, 2013 and December 31, 2012, respectively.
(4) Net of taxes of $126 and $127 for the periods ended March 31, 2013 and December 31, 2012, respectively.

12
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The reclassifications out of accumulated other comprehensive income (loss) for the three months ended March 31,
2014 were as follows:

(Dollars in thousands)

Amounts reclassified from
accumulated other
comprehensive income (loss) for
the period ended March 31, 2014

Details about accumulated other
comprehensive income components Three months ended Affected line item in the statement

where net income is presented
Unrealized gains and losses on derivative
instruments:

323 Realized gain (loss)
(113 ) Tax benefit (expense)
210 Net of tax

Amortization of defined benefit pension and
other post-retirement benefit items:
Prior service costs $— (6)
Actuarial losses 214 (6)

214 Total before tax
(75 ) Tax benefit (expense)
$139 Net of tax

(6) These accumulated other comprehensive income components are included in the computation of net periodic
pension cost. See Note 8 - "Pension Benefits and Other Postretirement Benefit Plans" for additional details.

The reclassifications out of accumulated other comprehensive income (loss) for the three months ended March 31,
2013 were as follows:

(Dollars in thousands)

Amounts reclassified from
accumulated other
comprehensive income (loss) for
the period ended March 31, 2013

Details about accumulated other comprehensive
income components Three months ended Affected line item in the statement

where net income is presented

Amortization of defined benefit pension and
other post-retirement benefit items:
    Prior service costs $35 (6)
    Actuarial losses 1,559 (6)

1,594 Total before tax
(557 ) Tax benefit (expense)
$1,037 Net of tax

(6) These accumulated other comprehensive income components are included in the computation of net periodic
pension cost. See Note 8 - "Pension Benefits and Other Postretirement Benefit Plans" for additional details.

13
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Note 6- Earnings Per Share
The following table sets forth the computation of basic and diluted earnings per share, for the periods indicated:

(In thousands, except per share amounts)
Three Months Ended
March 31,
2014

March 31,
2013

Numerator:
Income from continuing operations $14,580 $6,976
Denominator:
Denominator for basic earnings per share -
Weighted-average shares 17,951 17,072
Effect of dilutive stock options 598 601
Denominator for diluted earnings per share - Adjusted
weighted-average shares and assumed conversions 18,549 17,673
Basic income from continuing operations per share: $0.81 $0.41
Diluted income from continuing operations per share: 0.79 0.39
Certain potential ordinary dilutive shares were excluded from the calculation of diluted weighted-average shares
outstanding because they would have an anti-dilutive effect on net income per share (see table below).

Three Months Ended
March 31,
2014

March 31,
2013

Anti-dilutive shares excluded 42,463 473,442

Note 7 – Stock-Based Compensation
Equity Compensation Awards
Stock Options
Stock options have been granted under various equity compensation plans.  While we may grant options to employees
that become exercisable at different times or within different periods, we have generally granted options to employees
that vest and become exercisable in one-third increments on the second, third and fourth anniversaries of the grant
dates.  The maximum contractual term for all options is normally ten years.
We use the Black-Scholes option-pricing model to calculate the grant-date fair value of an option.  We have not
granted any stock options since the first quarter of 2012.
In most cases, we recognize expense using the straight-line method for stock option grants.  The amount of
stock-based compensation recognized during a period is based on the value of the portion of the awards that are
ultimately expected to vest.  Forfeitures are required to be estimated at the time of grant and revised, if necessary, in
subsequent periods if actual forfeitures differ from those estimates.  The term “forfeitures” is distinct from “cancellations”
or “expirations” and represents only the unvested portion of the surrendered option.  We currently expect, based on an
analysis of our historical forfeitures, an annual forfeiture rate of approximately 3% and applied that rate to the grants
issued.  This assumption will be reviewed periodically and the rate will be adjusted as necessary based on these
reviews.  Ultimately, the actual expense recognized over the vesting period will only be for those options that vest.
During the three month period ended March 31, 2014, we recognized approximately $0.1 million of stock option
compensation expense. During the three month period ended March 31, 2013, we recognized approximately $0.3
million of stock option compensation expense.

14

Edgar Filing: ROGERS CORP - Form 10-Q

21



A summary of the activity under our stock option plans as of March 31, 2014 and changes during the three month
period then ended, is presented below:

Options
Outstanding

Weighted-
Average
Exercise Price
Per Share

Weighted-Average
Remaining
Contractual Life
in Years

Aggregate
Intrinsic Value

Options outstanding at December 31, 2013 893,139 $43.23 3.9 $16,403,816
Options granted — —
Options exercised (235,883 ) 45.45
Options forfeited (750 ) 40.70
Options outstanding at March 31, 2014 656,506 42.44 4.1 13,184,080
Options exercisable at March 31, 2014 568,073 41.97 3.6 11,670,746
Options vested or expected to vest at March 31,
2014* 654,581 42.43 4.1 13,138,680

* In addition to the vested options, we expect a portion of the unvested options to vest at some point in the
future.  Options expected to vest are calculated by applying an estimated forfeiture rate to the unvested options.
During the three month period ended March 31, 2014, the total intrinsic value of options exercised (i.e., the difference
between the market price at time of exercise and the price paid by the individual to exercise the options) was $4.2
million, and the total amount of cash received from the exercise of these options was $10.5 million.
Performance-Based Restricted Stock
In 2006, we began granting performance-based restricted stock awards.  We currently have awards from 2012, 2013
and 2014 outstanding. These awards cliff vest at the end of the three year measurement period, except for the 2012
grants to those individuals who are retirement eligible during the grant period, as such awards are subject to
accelerated vesting as the grant is earned over the course of the vesting period (i.e. a pro-rata payout occurs based on
the actual retirement date if it occurs during the vesting period).  Participants are eligible to be awarded shares ranging
from 0% to 200% of the original award amount, based on certain defined measurement criteria. Compensation
expense is recognized using the straight-line method over the vesting period, unless the employee has an accelerated
vesting schedule.  
The 2012 award has three measurement criteria on which the final payout of the award is based - (i) the three year
compounded annual growth rate (CAGR) of net sales, (ii) the three year CAGR of diluted earnings per share, and (iii)
the three year average of each year's free cash flow as a percentage of net sales. In accordance with the applicable
accounting literature, these measures are treated as performance conditions. The fair value of this award is determined
based on the market value of the underlying stock price at the grant date with cumulative compensation expense
recognized to date being increased or decreased based on changes in the forecasted pay out percentages at the end of
each reporting period.
The 2013 and 2014 awards have two measurement criteria on which the final payout of each award is based - (i) the
three year return on invested capital (ROIC) compared to that of a specified group of peer companies, and (ii) the
three year total shareholder return (TSR) on the performance of our common stock as compared to that of a specified
group of peer companies. In accordance with the applicable accounting literature, the ROIC portion of each award is
considered a performance condition. As such, the fair value of each award is determined based on the market value of
the underlying stock price at the grant date with cumulative compensation expense recognized to date being increased
or decreased based on changes in the forecasted pay out percentage at the end of each reporting period. The TSR
portion of the award is considered a market condition. As such, the fair value of this award was determined on the date
of grant using a Monte Carlo simulation valuation model with related compensation expense fixed on the grant date
and expensed on a straight-line basis over the life of the awards that ultimately vest with no changes for the final
projected payout of the award.
The amount of performance-based restricted stock compensation recognized during a period is based on the value of
the portion of the awards that are ultimately expected to vest.  Forfeitures are required to be estimated at the time of
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grant and revised, if necessary, in subsequent periods if actual forfeitures differ from those estimates.  The term
“forfeitures” is distinct from “cancellations” and represents only the unvested portion of the surrendered award.  We
currently expect, based on an analysis of our historical forfeitures, an annual forfeiture rate of approximately 7% and
applied that rate to the grants issued.  This assumption will be reviewed periodically and the rate will be adjusted as
necessary based on these reviews.  Ultimately, the actual expense recognized over the vesting period will only be for
those awards that vest.
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Below are the assumptions used in the Monte Carlo calculation:
March 31, 2014 March 31, 2013

Expected volatility 33.7% 37.1%
Expected term (in years) 3.0 3.0
Risk-free interest rate 0.67% 0.40%
Expected dividend yield — —
Expected volatility – In determining expected volatility, we have considered a number of factors, including historical
volatility.
Expected term – We use the vesting period of the award to determine the expected term assumption for the Monte
Carlo simulation valuation model.
Risk-free interest rate – We use an implied "spot rate" yield on U.S. Treasury Constant Maturity rates as of the grant
date for our assumption of the risk-free interest rate.
Expected dividend yield – We do not currently pay dividends on our common stock; therefore, a dividend yield of 0%
was used in the Monte Carlo simulation valuation model.
Actual performance during the relevant period for the 2011 award, which vested as of December 31, 2013, met the
target performance criteria and shares were paid out at 108.3% of target during the first quarter of 2014.

Performance-Based
Restricted Stock
Awards

Non-vested awards outstanding at December 31, 2013 71,175
Awards granted 47,200
Stock issued (12,503 )
Awards forfeited 2,760
Non-vested awards outstanding at March 31, 2014 108,632
During the three months ended March 31, 2014, we recognized compensation expense for performance-based
restricted stock awards of approximately $0.6 million. During the three months ended March 31, 2013, due to
reductions in the estimated payout percentages of outstanding grants, we recognized income for performance-based
restricted stock awards of approximately $0.1 million.
Time-Based Restricted Stock
In 2011, we began granting time-based restricted stock awards to certain key executives and other key members of the
Company’s management team.  We currently have grants from 2011, 2012, 2013 and 2014 outstanding. The 2011 and
2012 grants cliff vest at the end of the three year vesting period. The 2013 and 2014 grants ratably vest on the first,
second and third anniversaries of the original grant date. We recognize compensation expense on all of these awards
on a straight-line basis over the vesting period.  The fair value of the award is determined based on the market value of
the underlying stock price at the grant date.
The amount of time-based restricted stock compensation recognized during a period is based on the value of the
portion of the awards that are ultimately expected to vest.  Forfeitures are required to be estimated at the time of grant
and revised, if necessary, in subsequent periods if actual forfeitures differ from those estimates.  The term “forfeitures”
is distinct from “cancellations” and represents only the unvested portion of the surrendered award.  We currently expect,
based on an analysis of our historical forfeitures, an annual forfeiture rate of approximately 7% and applied that rate to
the grants issued.  This assumption will be reviewed periodically and the rate will be adjusted as necessary based on
these reviews.  Ultimately, the actual expense recognized over the vesting period will only be for those awards that
vest.
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Time-Based Restricted
Stock Awards

Non-vested awards outstanding at December 31, 2013 231,026
Awards granted 62,050
Stock issued (20,952 )
Awards forfeited (1,755 )
Non-vested awards outstanding at March 31, 2014 270,369
During the three months ended March 31, 2014, we recognized compensation expense for time-based restricted stock
awards of approximately $0.9 million.  During the three months ended March 31, 2013, we recognized compensation
expense for time-based restricted stock awards of approximately $0.3 million.
Deferred Stock Units
We grant deferred stock units to non-management directors.  These awards are fully vested on the date of grant and
the related shares are generally issued on the 13th month anniversary of the grant date unless the individual elects to
defer the receipt of those shares.  Each deferred stock unit results in the issuance of one share of Rogers’ stock.  The
grant of deferred stock units is typically done annually in the second quarter of each year. The fair value of the award
is determined based on the market value of the underlying stock price at the grant date.

Deferred Stock
Units

Awards outstanding at December 31, 2013 31,550
Awards granted —
Stock issued —
Awards outstanding at March 31, 2014 31,550
There was no expense associated with the deferred stock units in the first quarter of 2014 or 2013.
Employee Stock Purchase Plan
We have an employee stock purchase plan (ESPP) that allows eligible employees to purchase, through payroll
deductions, shares of our common stock at a discount to fair market value.  The ESPP has two  six month offering
periods each year, the first beginning in January and ending in June and the second beginning in July and ending in
December.  The ESPP contains a look-back feature that allows the employee to acquire stock at a 15% discount from
the underlying market price at the beginning or end of the applicable period, whichever is lower.  We recognize
compensation expense on this plan ratably over the offering period based on the fair value of the anticipated number
of shares that will be issued at the end of each offering period.  Compensation expense is adjusted at the end of each
offering period for the actual number of shares issued.  Fair value is determined based on two factors: (i) the 15%
discount amount on the underlying stock’s market value on the first day of the applicable offering period and (ii) the
fair value of the look-back feature determined by using the Black-Scholes model.  We recognized approximately $0.1
million of compensation expense associated with the plan for each of the three month periods ended March 31, 2014
and 2013, respectively.
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Note 8 – Pension Benefits and Other Postretirement Benefit Plans
Components of Net Periodic Benefit Cost
The components of net periodic benefit cost (income) for the periods indicated are:

(Dollars in thousands) Pension Benefits Retirement Health and Life
Insurance Benefits

Three Months Ended Three Months Ended
Change in benefit obligation: March 31, 2014 March 31, 2013 March 31, 2014 March 31, 2013
Service cost $— $1,254 $160 $170
Interest cost 2,018 2,061 83 71
Expected return on plan assets (3,227 ) (2,716 ) — —
Amortization of prior service cost — 93 — (58 )
Amortization of net loss 183 1,476 31 83
Settlement charge 110 — — —
Net periodic benefit cost (income) $(916 ) $2,168 $274 $266

In the first quarter of 2014, we made a one-time cash payment to a former employee of $0.8 million in accordance
with the provisions of his retirement contract related to his participation in the Pension Restoration Plan. This payment
resulted in a settlement charge of approximately $0.1 million, which was recognized in the first quarter of 2014.
Employer Contributions
In the first quarter of 2014, we did not make any voluntary contributions to our qualified defined benefit pension
plans. In the first quarter of 2013 we made voluntary contributions of $6.5 million to our qualified defined benefit
pension plans.
We made $0.8 million in contributions to our non-qualified defined benefit pension plan for quarter ended March 31,
2014. We did not make any contributions to our non-qualified defined benefit pension plan for the quarter ended
March 31, 2013.

Note 9 – Segment Information

Our reporting structure is comprised of the following operating segments: High Performance Foams (HPF), Printed
Circuit Materials (PCM), Power Electronics Solutions (PES) and the Other reportable segment. In the fourth quarter
of 2013, we determined that a realignment of our segment structure was appropriate in order to present our financial
results in a manner consistent with how management operates the business. In particular, the management of the
Curamik Electronic Solutions and Power Distribution Systems operations were combined under one segment
management team and these former operating segments now meet the reporting definition of product lines, as the
management team has full cross functional and regional responsibility over all aspects of these product lines. Further,
information is reported to the Chief Operating Decision Maker (the President and Chief Executive Officer of Rogers)
at the Power Electronics Solutions level. We believe this structure aligns our external reporting presentation with how
we currently manage and view our business internally. All prior periods herein have been recast to support this
change.
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The following table sets forth the information about our reportable segments for the periods indicated:

(Dollars in thousands) Three Months Ended
March 31,
2014

March 31,
2013

Net sales
Printed Circuit Materials $58,536 $43,565
High Performance Foams 41,204 42,446
Power Electronics Solutions 40,798 34,297
Other 6,102 5,671
Net sales $146,640 $125,979

Operating income (loss)
Printed Circuit Materials $11,960 $3,796
High Performance Foams 5,729 6,599
Power Electronics Solutions 1,565 (1,585 )
Other 2,203 2,004
Operating income (loss) 21,457 10,814

Equity income in unconsolidated joint ventures 977 529
Other income (expense), net (1,191 ) (589 )
Interest income (expense), net (748 ) (905 )
Income (loss) before income tax expense (benefit) $20,495 $9,849
Inter-segment sales have been eliminated from the sales data in the preceding table.
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Note 10 – Joint Ventures
As of March 31, 2014, we had two joint ventures, each 50% owned, which are accounted for under the equity method
of accounting.

Joint Venture Location Reportable Segment Fiscal Year-End
Rogers INOAC Corporation (RIC) Japan High Performance Foams October 31
Rogers INOAC Suzhou Corporation (RIS) China High Performance Foams December 31
Equity income related to the joint ventures of $1.0 million and $0.5 million for the three month periods ended
March 31, 2014 and March 31, 2013, respectively, is included in the condensed consolidated statements of income
(loss).
The summarized financial information for the joint ventures for the periods indicated is as follows:

(Dollars in thousands) Three Months Ended
March 31,
2014

March 31,
2013

Net sales $11,332 $10,664
Gross profit 3,652 2,248
Net income 1,955 1,058
The effect of transactions between us and our unconsolidated joint ventures was accounted for on a consolidated
basis.  Receivables from and payables to joint ventures arise during the normal course of business from transactions
between us and the joint ventures, typically from the joint venture purchasing raw materials from us to produce end
products, which are sold to third parties, or from us purchasing finished goods from our joint ventures, which are then
sold to third parties.

Note 11 - Debt
On July 13, 2011, we entered into an amended and restated $265.0 million secured five year credit agreement.  This
credit agreement (“Amended Credit Agreement”) is with (i) JPMorgan Chase Bank, N.A., as administrative agent; (ii)
HSBC Bank USA, National Association; (iii) RBS Citizens, National Association; (iv) Fifth Third Bank; and (v)
Citibank, N.A.  JPMorgan Securities LLC and HSBC Bank USA, National Association acted as joint bookrunners and
joint lead arrangers; HSBC Bank USA, National Association and RBS Citizens, National Association acted as
co-syndication agents; and Fifth Third Bank and Citibank, N.A. acted as co-documentation agents.  The Amended
Credit Agreement amends and restates the credit agreement signed between the Company and the same banks on
November 23, 2010 and increased our borrowing capacity from $165.0 million under the original agreement to $265.0
million under the Amended Credit Agreement.
Key features of the Amended Credit Agreement, as compared to the November 23, 2010 credit agreement, include an
increase in credit from $165.0 million to $265.0 million with the addition of a $100.0 million term loan; the extension
of maturity from November 23, 2014 to July 13, 2016; a 25 basis point reduction in  interest costs; an increase in the
size of permitted acquisitions from $25.0 million to $100.0 million; and an increase in permitted additional
indebtedness from $20.0 million to $120.0 million.
The Amended Credit Agreement provided for the extension of credit in the form of a $100.0 million term loan (which
refinanced outstanding borrowings in the amount of $100.0 million from the existing revolving credit line), as further
described below; and up to $165.0 million of revolving loans, in multiple currencies, at any time and from time to
time until the maturity of the Amended Credit Agreement on July 13, 2016.  We may borrow, pre-pay and re-borrow
amounts under the $165.0 million revolving portion of the Amended Credit Agreement; however, with respect to the
$100.0 million term loan portion, any principal amounts re-paid may not be re-borrowed.  Borrowings may be used to
finance working capital needs, for letters of credit and for general corporate purposes in the ordinary course of
business, including the financing of permitted acquisitions (as defined in the Amended Credit Agreement).  
Borrowings under the Amended Credit Agreement bear interest based on one of two options.  Alternate base rate
loans bear interest that includes a base reference rate plus a spread of 75 - 150 basis points, depending on our leverage
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ratio.  The base reference rate is the greater of the prime rate; federal funds effective rate plus 50 basis points; and
adjusted London interbank offered (“LIBO”) rate plus 100 basis points.  Euro-currency loans bear interest based on the
adjusted LIBO rate plus a spread of 175 - 250 basis points, depending on our leverage ratio. Our current borrowings
are Euro-currency based.
In addition to interest payable on the principal amount of indebtedness outstanding from time to time under the
Amended Credit Agreement, the Company is required to pay a quarterly fee of 0.20% to 0.35% (based upon its
leverage ratio) of the unused amount of the lenders’ commitments under the Amended Credit Agreement.  
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In connection with the Amended Credit Agreement, we transferred borrowings in the amount of $100.0 million from
the revolving credit line under the November 23, 2010 credit agreement to the term loan under the Amended Credit
Agreement.  The Amended Credit Agreement requires the mandatory quarterly repayment of principal on amounts
borrowed under such term loan.  Payments commenced on September 30, 2011, and are scheduled to be completed on
June 30, 2016.  The aggregate mandatory principal payments due are as follows:
2011 $2.5  million
2012 $7.5  million
2013 $12.5  million
2014 $17.5  million
2015 $35.0  million
2016 $25.0  million
The Amended Credit Agreement is secured by many of the assets of Rogers and our World Properties, Inc, subsidiary,
including but not limited to, receivables, equipment, intellectual property, inventory, stock in certain subsidiaries and
real property.
As part of the Amended Credit Agreement, we are restricted in our ability to perform certain actions, including, but
not limited to, our ability to pay dividends, incur additional debt, sell certain assets, and make capital expenditures,
with certain exceptions.  Further, we are required to maintain certain financial covenant ratios, including (i) a leverage
ratio of no more than 3.0 to 1.0 and (ii) a minimum fixed charge coverage ratio (FCCR) as defined in the following
table:  

Period Ratio
March 31, 2012 to December 31, 2012 1.25 : 1.00
March 31, 2013 to December 31, 2013 1.50 : 1.00
March 31, 2014 and thereafter 1.75 : 1.00

The FCCR is the ratio between Adjusted Earnings Before Interest Taxes Depreciation and Amortization (EBITDA)
and Consolidated Fixed Charges as defined in the Amended Credit Agreement, which measures our ability to cover
the fixed charge obligations. The key components of Consolidated Fixed Charges are capital expenditures, scheduled
debt payments, capital lease payments, rent and interest expenses. Several factors in the first quarter of 2012 put stress
on the ratio which led to an amendment to the covenant, including the status of the global economy and that there
were no mandatory term loan payments when the original ratio was determined.
Relevant Fixed Charge metrics are detailed in the table below.
Periods Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014
Covenant Limit 1.50 1.50 1.50 1.50 1.75
Actual FCCR 2.27 2.06 2.23 2.39 2.69
As of March 31, 2014, we were in compliance with all of our covenants, as we achieved actual ratios of approximately
0.85 on the leverage ratio and 2.69 on the fixed charge coverage ratio.
If an event of default occurs, the lenders may, among other things, terminate their commitments and declare all
outstanding borrowings to be immediately due and payable together with accrued interest and fees.  
In connection with the establishment of the initial credit agreement in 2010, we capitalized approximately $1.6 million
of debt issuance costs. We capitalized an additional $0.7 million of debt issuance costs in 2011 related to the
Amended Credit Agreement, as amended. Also in connection with the Amended Credit Agreement, as amended, we
capitalized an additional $0.1 million of debt issuance costs in the first quarter of 2012. These costs will be amortized
over the life of the Amended Credit Agreement, as amended, which will terminate in June 2016.  
We incurred amortization expense of $0.1 million in each of the first quarters of 2014 and 2013, respectively.  At
March 31, 2014, we have approximately $1.1 million of credit facility costs remaining to be amortized.
In the first quarter of 2011, we made an initial draw on the line of credit of $145.0 million to fund the acquisition of
Curamik.  During the first three months of 2014 and 2013, we made principal payments of $3.8 million and $2.5
million, respectively, on the outstanding debt. We are obligated to pay $18.8 million on this debt obligation in the next
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12 months. As of March 31, 2014, the outstanding debt related to the Amended Credit Agreement, as amended,
consists of $73.8 million of term loan debt.  We have the
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option to pay part of or the entire amount at any time over the remaining life of the Amended Credit Agreement, as
amended, with any balance due and payable at the agreement's expiration.
In addition, as of March 31, 2014 we had a $1.4 million standby letter of credit (LOC) to guarantee Rogers workers
compensation plans that was backed by the Amended Credit Agreement, as amended. No amounts were owed on the
LOC as of March 31, 2014 or December 31, 2013.
We also guarantee an interest rate swap related to the lease of the manufacturing facility in Eschenbach, Germany.
The swap agreement is between the Company and a third party bank. We guarantee any liability related to the swap
agreement in case of default by the lessor through the term of the swap until expiration in July 2016, or if we
exercised the option to buyout the lease at June 30, 2013 as specified within the lease agreement. We did not exercise
our option to buyout the lease at June 30, 2013. The swap is in a liability position with the bank at March 31, 2014,
and has a fair value of $0.7 million. We have concluded that the probability of default by the lessor is not probable
during the term of the swap, and we chose not to exercise the option to buyout the lease during the leasing period;
therefore, the guarantee has no value.
Capital Lease
During the first quarter of 2011, we recorded a capital lease obligation related to the acquisition of Curamik for its
primary manufacturing facility in Eschenbach, Germany. Under the terms of the leasing agreement, we had an option
to purchase the property in either 2013 or upon the expiration of the lease in 2021 at a price which is the greater of (i)
the then-current market value or (ii) the residual book value of the land including the buildings and installations
thereon. We chose not to exercise the option to purchase the property that was available to us on June 30, 2013. The
total obligation recorded for the lease as of March 31, 2014 is $8.0 million.  Depreciation expense related to the
capital lease was $0.1 million in each of the three month periods ended March 31, 2014 and 2013. Accumulated
depreciation at March 31, 2014 and December 31, 2013 was $1.3 million and $1.2 million, respectively.
These expenses are included as depreciation expense in Cost of Sales on our condensed consolidated statements of
income (loss).  Interest expense related to the debt recorded on the capital lease is included in interest expense on the
condensed consolidated statements of income (loss).  See “Interest” section below for further discussion.
Interest
We incurred interest expense on our outstanding debt of $0.5 million for the three month period ended March 31,
2014 and $0.6 million for the three month period ended March 31, 2013.  We incurred an unused commitment fee of
approximately $0.1 million  for the three month period ended March 31, 2014 and $0.2 million for the three month
period ended March 31, 2013.  In July 2012, we entered into an interest rate swap to hedge the variable interest rate on
65% of the term loan debt, then outstanding, effective July 2013.  At March 31, 2014, our outstanding debt balance
comprised of a term loan of $73.8 million.  At March 31, 2014, the rate charged on this debt is the 1 month LIBOR at
0.1875% plus a spread of 2.00%.
We also incurred interest expense on the capital lease of $0.1 million for each of the three month periods ended
March 31, 2014 and 2013.
Restriction on Payment of Dividends
Pursuant to the Amended Credit Agreement, as amended, we cannot make a cash dividend payment if a default or
event of default has occurred and is continuing or shall result from the cash dividend payment.
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Note 12 – Goodwill and Intangible Assets
Definite Lived Intangible Assets

(Dollars in thousands) March 31, 2014 December 31, 2013
Gross
Carrying
Amount

Accumulated
Amortization

Net
Carrying
Amount

Gross
Carrying
Amount

Accumulated
Amortization

Net
Carrying
Amount

Trademarks and patents $1,064 $ 317 $747 $1,075 $ 303 $772
Technology 37,852 14,406 23,446 37,825 13,340 24,485
Covenant-not-to-compete 1,041 675 366 1,056 628 428
Customer relationships 21,240 3,577 17,663 21,280 3,235 18,045
Total definite lived intangible
assets $61,197 $ 18,975 $42,222 $61,236 $ 17,506 $43,730

Gross carrying amounts and accumulated amortization may differ from prior periods due to foreign exchange rate
fluctuations.
Amortization expense for the three month periods ended March 31, 2014 and March 31, 2013 was approximately $1.5
million, respectively. The estimated annual future amortization expense is $4.6 million, $5.9 million, $5.5 million,
$5.0 million and $4.4 million for the remainder of 2014, 2015, 2016, 2017 and 2018, respectively.  These amounts
could vary based on changes in foreign currency exchange rates.
The weighted average amortization period as of March 31, 2014, by intangible asset class, is presented in the table
below:

Intangible Asset Class Weighted Average Amortization Period
Trademarks and patents 4.1
Technology 7.1
Covenant not-to-compete 1.5
Customer relationships 7.0
Total other intangible assets 5.4
Approximately $5.3 million of indefinite-lived intangible assets comprised of trademarks were acquired from the
acquisition of Curamik. These assets are assessed for impairment annually or when changes in circumstances
indicated that the carrying values may be recoverable.  The definite-lived intangibles are amortized using a fair value
methodology that is based on the projected economic use of the related underlying asset.
Goodwill
The changes in the carrying amount of goodwill for the period ending March 31, 2014, by reportable segment, is as
follows:

(Dollars in thousands)
High
Performance
Foams

Printed
Circuit
Materials

Power
Electronics
Solutions

Other Total

December 31, 2013 $24,205 $— $82,242 $2,224 $108,671
Foreign currency translation adjustment (237 ) — 124 — (113 )
March 31, 2014 $23,968 $— $82,366 $2,224 $108,558
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Note 13 – Commitments and Contingencies
We are currently engaged in the following environmental and legal proceedings:
Superfund Sites
We are currently involved as a potentially responsible party (PRP) in one active case involving a waste disposal site,
the Chatham Superfund Site. The costs incurred since inception for this claim have been immaterial and have been
primarily covered by insurance policies, for both legal and remediation costs.  In this matter, we have been assessed a
cost sharing percentage of approximately 2% in relation to the range for estimated total cleanup costs of $18.8 million
to $29.6 million. We believe we have sufficient insurance coverage to fully cover this liability and have recorded a
liability and related insurance receivable of approximately $0.4 million as of March 31, 2014, which approximates our
share of the low end of the estimated liability range.  We believe we are a de minimis participant and, as such, have
been allocated an insignificant percentage of the total PRP cost sharing responsibility.  Based on facts presently
known to us, we believe that the potential for the final results of this case having a material adverse effect on our
results of operations, financial position or cash flows is remote.  This case has been ongoing for many years and we
believe that it will continue on for the indefinite future.  No time frame for completion can be estimated at the present
time.
PCB Contamination
We have been working with the Connecticut Department of Energy and Environmental Protection (CT DEEP) and the
EPA, Region I, in connection with certain polychlorinated biphenyl (PCB) contamination at our facility in
Woodstock, Connecticut.  The issue was originally discovered in the soil at the facility in the late 1990s, and this
initial issue was remediated in 2000. Further contamination was later found in the groundwater beneath the property,
which was addressed with the installation of a pump and treat system in 2011.  Additional PCB contamination at this
facility was uncovered in the original buildings, courtyards and surrounding areas including an on-site pond.
Remediation activities of the affected building materials and courtyards were completed in 2013. Remediation costs
related to the original buildings, courtyards and surrounding areas, including an on-site pond, are expected to
approximate $1.2 million. We recorded $1.0 million as our original liability during 2010 and an additional $0.2
million was accrued for in the first quarter of 2014. We have spent $0.8 million for remediation work related to the
buildings and courtyards and anticipate that the remaining reserve of $0.4 million will be adequate to cover the
remaining remediation work related to the surrounding areas and pond. However, if additional contamination is found,
the cost of the remaining remediation may increase.
Overall, we have spent a total of approximately $1.9 million in remediation and monitoring costs related to these
various PCB contamination issues. The future costs related to the maintenance of the groundwater pump and treat
system now in place at the site are expected to be minimal. We believe that the remaining remediation activity will
continue for several more years and no time frame for completion can be estimated at the present time.
Asbestos Litigation
A significant number of asbestos-related product liability claims have been brought against numerous United States
industrial companies where the third-party plaintiffs allege personal injury from exposure to asbestos-containing
products. We have been named, along with hundreds of other companies, as a defendant in some of these claims. In
virtually all of these claims filed against us, the plaintiffs are seeking unspecified damages, or, if an amount is
specified, such amount merely represents a jurisdictional amount.  However, occasionally specific damages are
alleged and in such situations, plaintiffs’ lawyers often sue dozens of defendants, frequently without factual basis or
support.  As a result, even when a specific amount of damages is alleged, such action can be arbitrary, both as to the
amount being sought and the defendant being charged with such damages.
We did not mine, mill, manufacture or market asbestos; rather we made a limited number of products which contained
encapsulated asbestos.  Such products were provided to industrial users.  We stopped manufacturing these products in
the late 1980s.
•Claims
We have been named in asbestos litigation primarily in Illinois, Pennsylvania and Mississippi.  As of March 31, 2014,
there were 392 pending claims compared to 362 pending claims at December 31, 2013.  The number of pending
claims at a particular time can fluctuate significantly from period to period depending on how successful we have
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been in getting these cases dismissed or settled.  Some jurisdictions prohibit specifying alleged damages in personal
injury tort cases such as these, other than a minimum jurisdictional amount which may be required for such reasons as
allowing the case to be litigated in a jury trial (which the plaintiffs believe will be more favorable to them than if
heard only before a judge) or allowing the case to be litigated in federal court.  This is in contrast to commercial
litigation, in which specific alleged damage claims are often permitted.  The prohibition on specifying alleged
damages sometimes applies not only to the suit when filed but also during the trial – in some jurisdictions the plaintiff
is not actually permitted to specify to the jury during the course of the trial the amount of alleged damages the plaintiff
is claiming.  Further, in those jurisdictions in which plaintiffs are permitted to claim specific alleged damages, many
plaintiffs nonetheless still choose not to do so. In those cases in which plaintiffs are permitted to and choose to assert
specific dollar amounts
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in their complaints, we believe the amounts claimed are typically not meaningful as an indicator of a company’s
potential liability. This is because (1) the amounts claimed may bear no relation to the level of the plaintiff’s alleged
injury and are often used as part of the plaintiff’s litigation strategy, (2) the complaints typically assert claims against
numerous defendants, and often the alleged damages are not allocated against specific defendants, but rather the broad
claim is made against all of the defendants as a group, making it impossible for a particular defendant to quantify the
alleged damages that are being specifically claimed against it and therefore its potential liability, and (3) many cases
are brought on behalf of plaintiffs who have not suffered any medical injury, and ultimately are resolved without any
payment or payment of a small fraction of the damages initially claimed.  Of the 392 claims pending as of  March 31,
2014,  72 claims do not specify the amount of damages sought,  318 claims cite jurisdictional amounts, and only 2
claims (less than 1.0% of the total pending claims) specifies the amount of damages sought not based on jurisdictional
requirements. Of these 2 claims, 1 claim alleges compensatory and punitive damages of $20 million each and 1 claim
alleges punitive damages of $20 million. These 2 claims name between 21 and 29 defendants. However, for the
reasons cited above, we do not believe that this data allows for an accurate assessment of the relation that the amount
of alleged damages claimed might bear to the ultimate disposition of these cases.
We believe the rate at which plaintiffs filed asbestos-related suits against us increased in 2001, 2002, 2003 and 2004
because of increased activity on the part of plaintiffs to identify those companies that sold asbestos-containing
products, but which did not directly mine, mill or market asbestos.  A significant increase in the volume of
asbestos-related bodily injury cases arose in Mississippi in 2002.  This increase in the volume of claims in Mississippi
was apparently due to the passage of tort reform legislation (applicable to asbestos-related injuries), which became
effective on September 1, 2003 and which resulted in a higher than average number of claims being filed in
Mississippi by plaintiffs seeking to ensure their claims would be governed by the law in effect prior to the passage of
tort reform.  The number of asbestos related suits filed against us decreased slightly in 2005 and 2006, but increased
slightly in 2007, declined in 2008 and increased again in 2009 and 2010.  The number of lawsuits filed against us in
2011, 2012, 2013 and the first quarter of 2014 (annualized) was significantly higher than in 2010.  These new lawsuits
are reflected in the National Economic Research Associates, Inc. ("NERA") and Marsh USA, Inc. ("Marsh") reports.
(See "Impact on Financials Statements" section below.)
•Defenses
In many cases, plaintiffs are unable to demonstrate that they have suffered any compensable loss as a result of
exposure to our asbestos-containing products.  We continue to believe that the trend will continue and that a majority
of the claimants in pending cases will not be able to demonstrate exposure or loss.  This belief is based in large part on
the limited number of asbestos-related products manufactured and sold by us and the fact that the asbestos was
encapsulated in such products.  In addition, even at sites where the presence of an alleged injured party can be verified
during the same period those products were used, our liability cannot be presumed because even if an individual
contracted an asbestos-related disease, not everyone who was employed at a site was exposed to the asbestos
containing products that we manufactured.  Based on these and other factors, we have and will continue to vigorously
defend ourselves in asbestos-related matters.
•Dismissals and Settlements
Cases involving us typically name 50-300 defendants, although some cases have had as few as one (1) and as many as
833 defendants.  We have obtained the dismissal of many of these claims.  For the three months ended March 31,
2014, 27 claims were dismissed and no (0) claims were settled.  For the year ended December 31, 2013, 115 claims
were dismissed and 23 were settled.  The majority of costs have been paid by our insurance carriers, including the
costs associated with the small number of cases that have been settled.  Nothing was paid on settlements for the three
months ended March 31, 2014, compared to $4.8 million for the year ended 2013.   Although these figures provide
some insight into our experience with asbestos litigation, no guarantee can be made as to the dismissal and settlement
rates that we will experience in the future.
Settlements are made without any admission of liability.  Settlement amounts may vary depending upon a number of
factors, including the jurisdiction where the action was brought, the nature and extent of the disease alleged and the
associated medical evidence, the age and occupation of the claimant, the existence or absence of other possible causes
of the alleged illness of the alleged injured party and the availability of legal defenses, as well as whether the action is
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brought alone or as part of a group of claimants.  To date, we have been successful in obtaining dismissals for many of
the claims and have settled only a limited number.  The majority of settled claims were settled for nominal amounts,
and the majority of such costs have been paid by our insurance carriers.  In addition, to date, we have not been
required to pay any punitive damage awards.
•Potential Liability
NERA, a consulting firm with expertise in the field of evaluating mass tort litigation asbestos bodily-injury claims,
has historically been engaged to assist us in projecting our future asbestos-related liabilities and defense costs with
regard to pending claims and future unasserted claims.  Projecting future asbestos costs is subject to numerous
variables that are extremely difficult to predict, including the number of claims that might be received, the type and
severity of the disease alleged by each claimant, the long latency period associated with asbestos exposure, dismissal
rates, costs of medical treatment, the financial resources of other
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companies that are co-defendants in claims, uncertainties surrounding the litigation process from jurisdiction to
jurisdiction and from case to case and the impact of potential changes in legislative or judicial standards, including
potential tort reform.  Furthermore, any predictions with respect to these variables are subject to even greater
uncertainty as the projection period lengthens.  In light of these inherent uncertainties, the  variability of our claims
history and consultations with NERA, we currently believe that ten years is the most reasonable period for
recognizing a reserve for future costs, and that costs that might be incurred after that period are not reasonably
estimable at this time.  As a result, we also believe that our ultimate asbestos-related contingent liability (i.e., our
indemnity or other claim disposition costs plus related legal fees) cannot be estimated with certainty. (See "Impact on
Financials Statements" section below for further discussion.)
•Insurance Coverage
Our applicable insurance policies generally provide coverage for asbestos liability costs, including coverage for both
settlement and defense costs.  Following the initiation of asbestos litigation, an effort was made to identify all of our
primary, umbrella and excess level insurance carriers that provided applicable coverage beginning in the 1950s
through the mid-1980s.  We located primary policies for all such years except for the early 1960s. With respect to this
period, we entered into an arrangement with ACE Property & Casualty Insurance Company in 2005, pursuant to
which we and they share in asbestos liabilities allocable to such period. We have located umbrella or excess layer
policies for all such years except for the period from May 18, 1961 to May 18, 1964. We believe that a policy was
purchased from Continental Casualty Company covering this period based upon documents we have found, but the
insurer has denied coverage. This policy has not yet been triggered.
Where appropriate, carriers were put on notice of the litigation.  Marsh USA, Inc., also known as Marsh Risk
Consulting (Marsh), a consulting firm with expertise in the field of evaluating insurance coverage and the likelihood
of recovery for asbestos-related claims, has historically been engaged to work with us to project our insurance
coverage for asbestos-related claims. Marsh’s conclusions are based primarily on a review of our coverage history,
application of reasonable assumptions on the allocation of coverage consistent with certain industry practices, an
assessment of the creditworthiness of the insurance carriers, analysis of applicable deductibles, retentions and policy
limits, the experience of NERA and a review of NERA’s reports.
•Cost Sharing Agreement
To date, our insurance carriers have paid for substantially all of the settlement and defense costs associated with our
asbestos-related claims.  The current cost sharing agreement between us and such insurance carriers is primarily
designed to facilitate the ongoing administration and payment of such claims by the carriers until the applicable
insurance coverage is exhausted.  The agreement, which replaced an older expired agreement, can be terminated by
election of any part thereto after January 25, 2015. Absent any such election, the agreement will continue until a party
elects to terminate it.
In 2013, the primary layer insurance policies providing coverage for the January 1, 1966 to January 1, 1967 period
exhausted. The cost sharing agreement contemplates that any excess carrier over exhausted primary layer carriers will
become a party to the cost sharing agreement, replacing the coverage provided by the exhausted primary policies if the
carrier providing such excess coverage is not already a party to the cost sharing agreement. The excess carrier
providing coverage for the period set forth above is currently providing applicable insurance coverage in accordance
with the allocation provisions of the cost sharing agreement, but has not yet signed that agreement.
•Impact on Financial Statements

The models developed for determining the potential exposure and related insurance coverage were developed by
outside consultants deemed to be experts in their respective fields with the forecast for asbestos related liabilities
generated by NERA and the related insurance receivable projections developed by Marsh. The models contain
numerous assumptions that significantly impact the results generated by the models. We believe the assumptions
made are reasonable at the present time, but are subject to uncertainty based on the actual future outcome of our
asbestos litigation. Historically, due to the inherent uncertainties of the forecast process and our limited amount of
settlement and claims history, we utilized a forecast period of five years, which we concluded was the most reasonable
period for recognizing a reserve for projected asbestos liabilities, and that costs that might be incurred after that period
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were not reasonably estimable at that time. In 2012, we reviewed this assumption and determined that it was
appropriate to extend the forecast period from five years to ten years . We reached this conclusion due to the fact that
we now have considerably more experience in addressing asbestos related lawsuits and have a longer history of
activity to use as a baseline to more accurately project the liability over a longer period than previously disclosed.
Also, settlement trends have become more meaningful in recent years and we believe that we now have a more
meaningful history of data on which to base our projections. Further, we determined that a ten year projection period
is now appropriate as, although we have a longer and more consistent history of data over the last few years, we do
not believe we have sufficient data to justify a longer projection period at this time. As of December 31, 2013, the
estimated liability and estimated insurance recovery for the ten year period through 2023 was $59.7 million and $57.1
million, respectively. There were no changes to these projections during the first three months of 2014. We review our
asbestos related
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forecasts annually in the fourth quarter of each year unless facts and circumstances materially change during the year,
at which time we would analyze these forecasts.
The amounts recorded for the asbestos-related liability and the related insurance receivables described above were
based on facts known at the time and a number of assumptions.  However, projecting future events, such as the
number of new claims to be filed each year, the average cost of disposing of such claims, the length of time it takes to
dispose of such claims, coverage issues among insurers and the continuing solvency of various insurance companies,
as well as the numerous uncertainties surrounding asbestos litigation in the United States could cause the actual
liability and insurance recoveries for us to be higher or lower than those projected or recorded.
There can be no assurance that our accrued asbestos liabilities will approximate our actual asbestos-related settlement
and defense costs, or that our accrued insurance recoveries will be realized.  We believe that it is reasonably possible
that we will incur additional charges for our asbestos liabilities and defense costs in the future, which could exceed
existing reserves, but such excess amount cannot be reasonably estimated at this time.  We will continue to vigorously
defend ourselves and believe we have substantial unutilized insurance coverage to mitigate future costs related to this
asbestos litigation.

Other Environmental and General Litigation

•

In the second quarter of 2010, the CT DEEP contacted us to discuss a disposal site in Killingly, Connecticut.  We
have initiated internal due diligence work related to the site to better understand the issue and our alleged
involvement. As a matter of procedure, we have submitted an insurance claim for the disposal site, but we currently
do not know the nature and extent of any alleged contamination at the site, how many parties could be potentially
involved in any remediation, if necessary, or the extent to which we could be deemed a potentially responsible party.
CT DEEP has not made any assessment of the nature of any potential remediation work that may be done, nor have
they made any indication of any potential costs associated with such remediation. Therefore, based on the facts and
circumstances known to us at the present time, we are not able to estimate the probability of incurring a contingent
liability related to this site, nor are we able to reasonably estimate any potential range of exposure at this time. As
such, no reserve has been established for this matter at this time. We continually monitor this situation and are in
correspondence with the CT DEEP as appropriate. When and if facts and circumstances related to this matter change,
we will review our position and our ability to estimate the probability of any potential loss contingencies, as well as
the range of any such potential exposure.

•

The Rogers Corporate Headquarters located in Rogers, Connecticut is part of the Connecticut Voluntary Corrective
Action Program (VCAP).  As part of this program, we have had conversations with the CT DEEP to begin to
determine if any corrective actions need to be taken at the site related to any potential contamination issues. We are
currently in the early stages of evaluating this matter and have initiated internal due diligence work related to the site
to better understand any potential issues. As of March 31, 2014, a reserve of $0.3 million was recorded for
assessments to determine the extent of any potential remediation that may be required. However, at this time, it is
currently unknown what the nature and extent of any potential contamination is at the site, nor what any potential
remediation or associated costs would be if any such issues were found.  Therefore, based on the facts and
circumstances known to us at the present time, we are unable to estimate the probability of incurring a contingent
liability related to environmental remediation at this site, nor are we able to reasonably estimate any potential range of
exposure at this time.  As such, no reserve specific to environmental remediation activity has been established for this
matter at this time.

•

In 2013, we became aware of a claim made by a sales agent/distributor in Europe for alleged improper termination of
our relationship. The sales agent/distributor is seeking compensation for the terminated relationship. At this point in
time, we can not reasonably assess the probability of an unfavorable outcome related to this matter, nor reasonably
estimate any potential contingent liability based upon the facts and circumstances known to us at this time. As such,
no reserve has been established for this matter at this time.
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In addition to the above issues, the nature and scope of our business brings us in regular contact with the general
public and a variety of businesses and government agencies.  Such activities inherently subject us to the possibility of
litigation, including environmental and product liability matters that are defended and handled in the ordinary course
of business.  We have established accruals for matters for which management considers a loss to be probable and
reasonably estimable. Environmental remediation costs are recorded in "Selling and administrative expenses" on our
condensed consolidated statements of income (loss). It is the opinion of management that facts known at the present
time do not indicate that such litigation, after taking into account insurance coverage and the aforementioned accruals,
will have a material adverse impact on our results of operations, financial position, or cash flows.

Note 14 – Income Taxes
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Our effective tax rate resulted in an expense of 28.9% on income in the first quarter of 2014 as compared to an
expense of 29.2% on income in the first quarter of 2013. In both the first quarter of 2014 as well as the first quarter of
2013, our tax rate benefited from favorable tax rates on certain foreign business activity as compared to our statutory
rate of 35%.  
We are subject to income taxes in the United States and in numerous foreign jurisdictions.  No provision is made for
U.S. income taxes on the undistributed earnings of substantially all of our wholly-owned foreign subsidiaries because
such earnings are indefinitely reinvested in those companies. If circumstances change and it becomes apparent that
some or all of the undistributed earnings of our wholly-owned foreign subsidiaries will not be indefinitely reinvested,
a provision for the tax consequences, if any, will be recorded in the period in which the circumstances change.
Our accounting policy is to account for interest expense and penalties related to uncertain tax positions as income tax
expense.  As of March 31, 2014, we have approximately $1.1 million of accrued interest related to uncertain tax
positions included in the $10.5 million of unrecognized tax benefits, $10.4 million of which, if recognized, would
impact the effective tax rate.
We are subject to numerous tax filings including U.S. Federal, various state and certain foreign
jurisdictions.  Currently, the following tax years remain open to the possibility of audit, by jurisdiction - U.S. Federal:
2010 – 2013; various states: 2009 – 2013; and foreign: 2010 – 2013.

Note 15 – Restructuring and Impairment Charges

In 2012 and 2013, we implemented several initiatives to streamline our organization and rationalize our cost structure
in order to better position the Company for profitable growth in the future, which resulted in severance charges.  The
goal of these activities is to become a more streamlined organization both from an organizational and cost perspective,
with efficient manufacturing capabilities that are focused on meeting our customers' needs. There were no
restructuring and impairment charges in the first quarter of 2014 or first quarter of 2013.

The following table summarizes changes in the severance accrual from December 31, 2013 through March 31, 2014:

(Dollars in thousands)
Streamlining and
restructuring
related activities

Curamik finishing
operations
relocation to
Hungary

Total

Balance at December 31, 2013 $695 $— $695
Payments (549 ) (549 )
Balance at March 31, 2014 $146 $— $146

Balances may differ from prior periods due to foreign exchange rate fluctuations.

Note 16 – Discontinued Operations
In the second quarter of 2012, we decided to cease production of our non-woven composite materials operating
segment located in Rogers, Connecticut. Sales of non-woven products had been steadily declining for several years
and totaled approximately $5.3 million for the year ended December 31, 2012. Manufacturing operations ceased by
the end of 2012 and last sales out of inventory occurred in the first quarter of 2013. There was no activity for this
segment in the first quarter of 2014. For the three month period ended March 31, 2013, net operating income of $0.1
million was reflected as discontinued operations in the accompanying condensed consolidated statement of income
(loss) . Net sales were $0.2 million for the three month period ended March 31, 2013. The tax related to the
discontinued operation was $0.1 million for the three months ended March 31, 2013.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations
As used herein, the “Company”, “Rogers”, “we”, “us”, “our” and similar terms include Rogers Corporation and its subsidiaries,
unless the context indicates otherwise.
In the following discussion and analysis, we sometimes provide financial information that was not prepared in
accordance with U.S. generally accepted accounting principles (GAAP). Management believes that this non-GAAP
information provides meaningful supplemental information regarding the Company's performance by excluding
certain expenses that are generally non-recurring or otherwise may not be indicative of the core business operation
results. In general, the Company believes that the additional non-GAAP financial information provided herein is
useful to management and investors in assessing the Company's historical performance and for planning, forecasting
and analyzing future periods. However, non-GAAP information has limitations as an analytical tool and should not be
considered in isolation from, or as alternative to, financial information prepared in accordance with GAAP. Any time
we provide non-GAAP information in the following narrative we identify it as such and in close proximity provide the
most directly comparable GAAP financial measure as well as the information necessary to reconcile the two
measures.

Forward Looking Statements
This information should be read in conjunction with the unaudited financial statements and related notes included in
Item 1 of this Quarterly Report on Form 10-Q and the audited consolidated financial statements and related notes and
Management’s Discussion and Analysis of Financial Condition and Results of Operations contained in our Form 10-K
for the year-ended December 31, 2013.
Certain statements in this Quarterly Report on Form 10-Q may constitute “forward-looking statements” within the
meaning of the Private Securities Litigation Reform Act of 1995.  Such forward-looking statements are based on
management’s expectations, estimates, projections and assumptions.  Words such as “expects,” “anticipates,” “intends,”
“believes,” “estimates,” “should,” “target,” “may,” “project,” “guidance,” and variations of such words and similar expressions are
intended to identify such forward-looking statements.  Such forward-looking statements involve known and unknown
risks, uncertainties, and other factors that may cause our actual results or performance to be materially different from
any future results or performance expressed or implied by such forward-looking statements. Such factors include, but
are not limited to, changing business, economic, and political conditions both in the United States and in foreign
countries, particularly in light of the uncertain outlook for global economic growth, particularly in several of our key
markets; uncertainty regarding resolution of the United States fiscal cliff and debt ceiling issues; increasing
competition; any difficulties in integrating acquired businesses into our operations and the possibility that anticipated
benefits of acquisitions or divestitures may not materialize as expected; delays or problems in completing planned
operational enhancements to various facilities; our achieving less than anticipated benefits and/or incurring greater
than anticipated costs relating to streamlining initiatives or that such initiatives may be delayed or not fully
implemented due to operational, legal or other challenges; changes in product mix; the development and marketing of
new products and manufacturing processes and the inherent risks associated with such efforts and the ability to
identify and enter new markets; the outcome of current and future litigation; our ability to retain key personnel; our
ability to adequately protect our proprietary rights; the possibility that we may be required to recognize impairment
charges against goodwill and non-amortizable assets in the future; increases in our employee benefit costs could
reduce our profitability; the accuracy of our analysis of our potential asbestos-related exposure and insurance
coverage; the fact that our stock price has historically been volatile and may not be indicative of future prices; changes
in the availability and cost and quality of raw materials; changes in environmental regulation, which could increase
expenses and affect operating results; our ability to accurately predict reserve levels; our ability to obtain favorable
credit terms with our customers and collect accounts receivable; our ability to service our debt; certain covenants in
our debt documents could adversely restrict our financial and operating flexibility; fluctuations in foreign currency
exchange rates; and changes in tax rates and exposure which may increase our tax liabilities.  Such factors also apply
to our joint ventures.  We make no commitment to update any forward-looking statement or to disclose any facts,
events, or circumstances after the date hereof that may affect the accuracy of any forward-looking statements, unless
required by law. Additional information about certain factors that could cause actual results to differ from such
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forward-looking statements include, but are not limited to, those items described in our filings with the Securities and
Exchange Commission, including Item 1A, Risk Factors, to the Company’s Form 10-K for the year-ended December
31, 2013 and previously filed Form 10-Q's.

Executive Summary
Company Background and Strategy
We are a global enterprise that provides our customers with innovative solutions and industry leading products in a
variety of markets, including portable communications, communications infrastructure, consumer electronics, mass
transit, automotive, defense and clean technology.  We generate revenues and cash flows through the development,
manufacture, and distribution of specialty material-based products that are sold to multiple customers, primarily
original equipment manufacturers (OEMs) and contract manufacturers that, in turn, produce component products that
are sold to end-customers for use in various applications.  As such, our business is highly dependent, although
indirectly, on market demand for these end-user products.  Our ability to forecast
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future sales growth is largely dependent on management’s ability to anticipate changing market conditions and how
our customers will react to these changing conditions.  It is also highly limited due to the short lead times demanded
by our customers and the dynamics of serving as a relatively small supplier in the overall supply chain for these
end-user products.  In addition, our sales represent a number of different products across a wide range of price points
and distribution channels that do not always allow for meaningful quantitative analysis of changes in demand or price
per unit with respect to the effect on sales and earnings.
Strategically, our current focus is on three mega trends that we believe will fuel the future growth of our Company: 1)
continued growth of the internet and the variety of ways in which it can be accessed, (2) expansion of mass transit,
and (3) further investment in clean technology.  These trends and their related markets all require materials that
perform to the highest standards, a characteristic which has been a key strength of our products over the years.  We are
also focused on growing our business both organically and through strategic acquisitions or technology investments
that will add to or expand our product portfolio, as well as strengthen our presence in existing markets or expand into
new markets.  We will continue to focus on business opportunities and invest in expansion around the globe.  Our
vision is to be the leading innovative, growth oriented, and high technology materials solutions provider for our
selected markets.  To achieve this vision, we must have an organization that can cost effectively develop, produce and
market products and services that provide clear advantages for our customers and markets.
2014 First Quarter Executive Summary
In the first quarter of 2014, we achieved net sales of $146.6 million, a 16.4% increase from the first quarter of 2013
net sales of $126.0 million.  We delivered solid revenue improvements quarter over quarter resulting in a record first
quarter, driven primarily by the Printed Circuit Materials (PCM) and the Power Electronics Solutions (PES) operating
segments. Net sales in PCM increased 34.4% from $43.6 million in first quarter of 2013 to $58.5 million in the first
quarter of 2014 and net sales in PES increased 19.0% from $34.3 million in the first quarter of 2013 to $40.8 million
in the first quarter of 2014. These improvements were partially offset by a decline in net sales of 2.9% at our High
Performance Foams (HPF) operating segment from $42.4 million in the first quarter of 2013 to $41.2 million in the
first quarter of 2014.
Income from continuing operations increased by 108.6% from $7.0 million in the first quarter of 2013 to $14.6 million
in the first quarter of 2014. In the first quarter of 2013, income from continuing operations included approximately
$0.9 million of special charges primarily related to activities targeted at streamlining the organization, including
approximately $0.5 million in severance charges from a workforce reduction and approximately $0.4 million in other
charges primarily related to the move of certain manufacturing operations from the PES manufacturing facility in
Eschenbach, Germany to a lower cost facility in Hungary. Excluding these charges, non-GAAP income from
continuing operations improved by 85.7% quarter over quarter and, as a percentage of net sales, from 6.2% of net
sales in the first quarter of 2013 to 9.9% of net sales in the first quarter of 2014. We also experienced strong
improvement in gross margin, which increased from 32.8% in the first quarter of 2013 to 36.8% in the first quarter of
2014. The quarterly improvement was primarily the result of increased operating leverage on the incremental sales
volume enhanced by cost savings initiatives.
Going forward, we expect to to achieve continued success in our core markets, with pressure in certain sectors,
particularly in the mobile internet device market for our HPF products, as we expect rapid technology advancements
and increased competition to negatively impact sales volumes and profitability. However, we do believe many
opportunities for growth exist, particularly as we expand our presence across new markets and regions, as we further
diversify our product portfolio in the markets we serve today.

30

Edgar Filing: ROGERS CORP - Form 10-Q

47



Results of Operations

The following table sets forth, for the periods indicated, selected operations data expressed as a percentage of net
sales.

Three Months Ended
March 31, 2014 March 31, 2013

Net sales 100.0  % 100.0  %
Gross margin 36.8  % 32.8  %

Selling and administrative expenses 18.8  % 20.0  %
Research and development expenses 3.3  % 4.2  %
Operating income (loss) 14.6  % 8.6  %

Equity income in unconsolidated joint ventures 0.7  % 0.5  %
Other income (expense), net (0.8 )% (0.5 )%
Interest income (expense), net (0.5 )% (0.7 )%
Income (loss) before income tax expense (benefit) 14.0  % 7.9  %

Income tax expense (benefit) 4.0  % 2.3  %

Income (loss) from continuing operations 9.9  % 5.6  %
Net Sales
Net sales increased by 16.4% from $126.0 million in the first quarter of 2013 to $146.6 million in the first quarter of
2014. The increase in net sales is primarily attributable to volume increases in the Printed Circuit Materials and Power
Electronics Solutions operating segments, which achieved 34.4% and 19.0% quarter over quarter growth, respectively;
partially offset by a decline in net sales in the High Performance Foams operating segment of 2.9% quarter over
quarter. See “Segment Sales and Operations” below for further discussion on segment performance.
Gross Margin
Gross margin as a percentage of net sales increased by 400 basis points from 32.8% in the first quarter of 2013 to
36.8% in the first quarter of 2014. 2013 gross margin included approximately $0.2 million of special charges related
to relocation costs associated with the move of certain manufacturing operations from the Power Electronics Solutions
manufacturing facility in Eschenbach, Germany to a lower cost facility in Hungary. Excluding these charges,
non-GAAP gross margin improved by 380 basis points from 33.0% in the first quarter of 2013 to 36.8% in the first
quarter of 2014. The year over year non-GAAP improvement was primarily the result of the incremental contribution
from the increase in net sales that contributed approximately 240 basis points to the increase and the favorable impact
from streamlining savings that contributed approximately 48 basis points of improvement. The remaining net
improvement of 92 basis points is attributable primarily to production efficiencies that enabled us to leverage our
existing asset base to achieve the increase in volumes. In addition, we continue to implement improvements in supply
chain, product quality and procurement, which also favorably impacted margin performance.
Selling and Administrative Expenses
Selling and administrative expenses increased 9.5% from $25.2 million in the first quarter of 2013 to $27.6 million in
the first quarter of 2014.  First quarter 2013 results included approximately $1.0 million in special charges comprised
of $0.3 million in costs related to the move of certain manufacturing operations from the Power Electronic Solutions
manufacturing facility in Eschenbach, Germany to a lower cost facility in Hungary and $0.7 million of severance
related charges. Excluding these charges, non-GAAP selling and administrative expenses increased $3.4 million
quarter over quarter. The overall increase in non-GAAP expenses is due to a variety of factors, including $2.6 million
of incremental incentive and equity compensation costs, $0.5 million of environmental reserves and other net
increases of approximately $2.0 million for incremental expenditures in certain key strategic areas, such as sales and
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marketing, strategic planning, information technology and executive recruiting - expenditures all targeted at better
positioning the Company for future growth. General inflation and merit increases of $1.5 million were more than
offset with cost savings of approximately $3.2 million related primarily to changes in our defined benefit pension
plans and the streamlining activities initiated in 2012 and 2013. As a percentage of sales, non-GAAP selling and
administrative expenses decreased from
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19.2% in the first quarter of 2013 to 18.8% in the first quarter of 2014. The decline in selling and administrative
expenses as a percentage of sales is primarily attributable to the significant increase in net sales quarter over quarter as
we were able to achieve higher sales volumes while controlling selling and administrative spending levels.

Research and Development Expenses
Research and development (R&D) expenses decreased 7.7% from $5.3 million in the first quarter of 2013 to $4.9
million in the first quarter of 2014. As a percentage of net sales, R&D costs decreased from 4.2% of net sales in the
first quarter of 2013 to 3.3% of net sales in the first quarter of 2014. The lower rate is due primarily to the significant
increase in net sales quarter over quarter. In the past year, we have made concerted efforts to begin realigning our
R&D organization to better fit the future direction of the Company, including dedicating resources to focus on current
product extensions and enhancements to meet our short term technology needs. We also are increasing investments
that are targeted at developing new platforms and technologies focused on long term growth initiatives, as evidenced
by our partnership with Northeastern University in Boston, Massachusetts that has resulted in the creation of the
Rogers Innovation Center on its campus. As a result, we expect to increase R&D expenditures as the Innovation
Center ramps up, as our long term goal is to reinvest approximately 6% of net sales back into R&D activities.
Equity Income in Unconsolidated Joint Ventures
Equity income in unconsolidated joint ventures increased from $0.5 million in the first quarter of 2013 to
approximately $1.0 million in the first quarter of 2014.  The increase is due to generally improved demand across
most end markets.
Other Income (Expense), Net
In the first quarter of 2014, other income (expense), net, was expense of $1.2 million as compared to an expense of
$0.6 million in the first quarter of 2013. The difference in these amounts is primarily related to unfavorable foreign
currency exchange transaction losses of $0.2 million and commodity hedging contracts of $0.7 million.
Interest Income (Expense), Net
Interest income (expense), net, declined by 17.3% from $0.9 million of expense in the first quarter of 2013 to $0.7
million of expense in the first quarter of 2014. This decline was due primarily to lower interest expense on our debt
facility, as we have paid down the principal from $98.0 million at the beginning of 2013 to $73.8 million at the end of
the first quarter of 2014.
Income Taxes
Our effective tax rate resulted in an expense of 28.9% on income in the first quarter of 2014 as compared to an
expense of 29.2% in the first quarter of 2013. In both 2014 and 2013, our tax rate benefited from favorable tax rates
on certain foreign business activity as compared to our statutory rate of 35%.  

Segment Sales and Operations

Printed Circuit Materials
(Dollars in millions) Three Months Ended

March 31, 2014 March 31, 2013
Net sales $58.5 $43.6
Operating income (loss) 12.0 3.8
The Printed Circuit Materials (PCM) operating segment is comprised of high frequency circuit material products used
for making circuitry that receive, process and transmit high frequency communications signals, in a wide variety of
markets and applications, including wireless communications, high reliability, and automotive, among others.
Q1 2014 versus Q1 2013
Net sales in this segment increased by 34.4% from $43.6 million in the first quarter of 2013 to an all-time quarterly
record of $58.5 million in the first quarter of 2014. The quarter over quarter increase in net sales is due primarily to a
61.2% surge in orders for high frequency materials to support wireless base station and antenna applications in
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connection with the global 4G/LTE infrastructure build-out, particularly in China,. Further, demand in automotive
radar applications for Advanced Driver Assistance
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Systems increased by 36.9% quarter over quarter as auto manufacturers continue to adopt this safety feature into their
designs. We also experienced a 34.9% increase in net sales for high reliability applications for aerospace and defense
and a 6.1% increase in net sales for satellite TV applications.
Operating income improved by 215.8% from $3.8 million in the first quarter of 2013 to $12.0 million in the first
quarter of 2014. First quarter 2013 results included approximately $0.2 million of special charges related to severance
costs. Excluding these items, non-GAAP operating income improved by 200.9% from $4.0 million in the first quarter
of 2013 to $12.0 million in the first quarter of 2014. As a percentage of net sales, excluding the 2013 special charges,
first quarter of 2014 operating income was 20.4%, a 1,130 basis point increase as compared to the 9.1% achieved in
the first quarter of 2013. This significant increase is due primarily to the incremental contribution on the net sales
increase as we were able to achieve this growth by utilizing our existing manufacturing capacity. Results were also
favorably impacted by streamlining initiatives and cost improvements in the manufacturing process.

High Performance Foams

(Dollars in millions) Three Months Ended
March 31, 2014 March 31, 2013

Net sales $41.2 $42.4
Operating income (loss) 5.7 6.6
The High Performance Foams (HPF) operating segment is comprised of our polyurethane and silicone foam products,
which are sold into a wide variety of markets for various applications such as general industrial, mobile internet
devices, consumer and transportation markets for gasketing, sealing, and cushioning applications.
Q1 2014 versus Q1 2013
Net sales in this segment declined by 2.9% from $42.4 million in the first quarter of 2013 to $41.2 million in the first
quarter of 2014. This decline in net sales was driven primarily by a 12.8% decline in net sales into the mobile internet
device market, as market dynamics negatively impacted volumes. Specifically, the introduction of smaller tablet
devices, improved material utilization improvements by customers, a shift in market share within our customer base,
and the adoption of new technologies allowing thinner form factors all contributed to the declines in this rapidly
changing market. The decrease was partially offset by a 21.2% increase into clean energy and consumer applications,
where demand remained strong for our cushioning, sealing and impact protection materials.
Operating income declined by 13.2% from $6.6 million in the first quarter of 2013 to $5.7 million in the first quarter
of 2014. First quarter 2013 results included approximately $0.2 million of special charges related to severance costs.
Excluding these charges, non-GAAP operating income declined by 15.5% from $6.8 million in the first quarter of
2013 to $5.7 million in the first quarter of 2014. As a percentage of net sales, excluding the 2013 special charges, first
quarter of 2014 operating income was 13.9%, a 210 basis point decline as compared to the 16.0% achieved in the first
quarter of 2013. This decline is primarily attributable to the contribution lost on the lower sales volumes into the
mobile internet device market as well as an unfavorable product sales mix, partially offset by improved operating
leverage as a result of the streamlining initiatives initiated in 2012 and 2013.
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Power Electronics Solutions
The Power Electronics Solutions (PES) operating segment is comprised of two product lines - curamik®
direct-bonded copper (DBC) substrates that are used primarily in the design of intelligent power management devices,
such as IGBT (insulated gate bipolar transistor) modules that enable a wide range of products including highly
efficient industrial motor drives, wind and solar energy converters and electrical systems in automobiles, and
RO-LINX® busbars that are used primarily in power distribution systems products in mass transit and clean
technology applications.

(Dollars in millions) Three Months Ended
March 31, 2014 March 31, 2013

Net sales $40.8 $34.3
Operating income (loss) 1.6 (1.6 )

Q1 2014 versus Q1 2013
Net sales in this segment increased by 19.0% from $34.3 million in the first quarter of 2013 to $40.8 million in the
first quarter of 2014.  This increase was led by a strong rebound in demand for curamik® DBC substrates in
renewable energy (36.8% increase), automotive (76.0% increase) and variable frequency motor drive applications
(19.4% increase) across all targeted regions. In addition, RO-LINX® power distribution products experienced
increased orders for locomotive applications in Asia and Europe, resulting in a 19.6% increase in net sales. China has
recently announced an increase in overall rail spend for 2014 which should benefit this segment as these projects
unfold.
Operating results for the quarter improved from an operating loss of $1.6 million in the first quarter of 2013 to an
operating profit of $1.6 million in the first quarter of 2014. First quarter 2013 results included approximately $0.9
million of special charges comprised primarily of $0.3 million of severance costs related to a workforce reduction, as
well as approximately $0.6 million in costs related to the startup of inspecting operations in Hungary. Excluding these
charges, non-GAAP operating results improved from a loss of $0.7 million in the first quarter of 2013 to income of
$1.6 million in the first quarter of 2014. As a percentage of net sales, excluding 2013 special charges, first quarter of
2014 operating income was 3.8%, a 590 basis point improvement as compared to the (2.1%) operating loss in the first
quarter of 2013. This increase is primarily due to the profit contribution related to the increase in net sales and
favorable impacts from streamlining initiatives, including the move of certain finishing operations from Germany to
Hungary.

Other
(Dollars in millions) Three Months Ended

March 31, 2014 March 31, 2013
Net sales $6.1 $5.7
Operating income (loss) 2.2 2.0
Our Other reportable segment consists of our elastomer rollers and floats, as well as our inverter distribution business.
Q1 2014 versus Q1 2013
Net sales increased by 7.6% from $5.7 million in the first quarter of 2013 to $6.1 million in the first quarter of
2014.  This increase is primarily due to the demand for inverters, which increased 25.3% quarter over quarter. There
was also stronger demand for elastomer rollers and floats products, which increased 5.9% quarter over quarter.
Operating income increased by 10% from $2.0 million in the first quarter of 2013 to $2.2 million in the first quarter of
2014. The overall improvement in operating results in this segment is attributable primarily to the increase in volume
and operational efficiencies achieved through streamlining initiatives.
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Liquidity, Capital Resources and Financial Position
We believe that our ability to generate cash from operations to reinvest in our business is one of our fundamental
strengths.   We believe that our existing sources of liquidity and future cash flows that are expected to be generated
from our operations, together with our available credit facilities, will be sufficient to fund our operations, capital
expenditures, research and development efforts, and debt service commitments, as well as our other operating and
investing needs, for at least the next twelve months.  We continue to have access to the remaining portion of the line
of credit available under the Amended Credit Agreement, as amended, (as defined in the Credit Facilities section
which follows), should any issue or strategic opportunities arise.  We continually review and evaluate the adequacy of
our cash flows, borrowing facilities and banking relationships to ensure that we have the appropriate access to cash to
fund both our near-term operating needs and our long-term strategic initiatives.

(Dollars in thousands) March 31, 2014 December 31, 2013
Key Balance Sheet Accounts:
Cash and cash equivalents $216,458 $191,884
Accounts receivable 95,311 85,126
Inventory 64,291 66,889
Outstanding borrowing on credit facilities (short term and long term) 73,750 77,500

Three Months Ended
March 31, 2014 March 31, 2013

Key Cash Flow Measures:
Cash provided by (used in) operating activities of continuing operations $17,784 $19,224
Cash provided by (used in) investing activities of continuing operations (2,212 ) (7,632 )
Cash provided by (used in) financing activities of continuing operations 6,361 47
At the end of the first quarter of 2014, cash and cash equivalents were $216.5 million as compared to $191.9 million
at the end of 2013, an increase of $24.6 million, or approximately 12.8%.  This increase was due primarily to strong
cash generated from operations, as well as the receipt of $10.5 million related to stock option exercises, partially offset
by $2.2 million in capital expenditures and $3.8 million in required debt payments.
The following table illustrates the location of our cash and cash equivalents by our three major geographic areas as of
the periods indicated:

(Dollars in thousands) March 31, 2014 December 31, 2013
U.S. $51,099 $40,058
Europe 96,873 93,764
Asia 68,486 58,062
Total cash and cash equivalents $216,458 $191,884
Cash held in certain foreign locations could be subject to additional taxes if we repatriated such amounts back to the
U.S. from foreign countries that have a lower tax rate than in the U.S.  Our current policy is that the historical earnings
and cash in these locations will be permanently reinvested in those foreign locations.
Significant changes in our balance sheet accounts from December 31, 2013 to March 31, 2014 are as follows:

◦

Accounts receivable increased by 12.0% from $85.1 million at December 31, 2013 to $95.3 million at March 31,
2014. This overall increase is primarily attributable to the increased sales volumes experienced in first three months of
2014. However, our efficiency in collecting cash from our customers has actually improved as our days sales
outstanding metric has declined over that time period from 60.5 days outstanding at December 31, 2013 to 55.9 days
outstanding at March 31, 2014.
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◦

Inventory decreased by 3.9% from $66.9 million at December 31, 2013 to $64.3 million at March 31, 2014. This
decrease is primarily attributable to higher sales volumes, particularly for Printed Circuit Materials, as we sold
product out of inventory to meet increased demand. We are also focused on optimizing inventory levels as appropriate
to better manage working capital.

◦

Accrued employee benefits and compensation decreased 22.0% from $29.7 million at December 31, 2013 to $23.2
million at March 31, 2014. This is primarily due to the incentive compensation payouts of $8.7 million that occurred
in the first quarter of 2014, partially offset by accruals for projected incentive compensation payouts for the current
performance year of $2.1 million.

Credit Facilities
On July 13, 2011, we entered into an amended and restated $265.0 million secured five year credit agreement.  This
credit agreement (“Amended Credit Agreement”) is with (i) JPMorgan Chase Bank, N.A., as administrative agent; (ii)
HSBC Bank USA, National Association; (iii) RBS Citizens, National Association; (iv) Fifth Third Bank; and (v)
Citibank, N.A.  JPMorgan Securities LLC and HSBC Bank USA, National Association acted as joint bookrunners and
joint lead arrangers; HSBC Bank USA, National Association and RBS Citizens, National Association acted as
co-syndication agents; and Fifth Third Bank and Citibank, N.A. acted as co-documentation agents.  The Amended
Credit Agreement amends and restates the credit agreement signed between the Company and the same banks on
November 23, 2010 and increased our borrowing capacity from $165.0 million under the original agreement to $265.0
million under the Amended Credit Agreement.
Key features of the Amended Credit Agreement, as compared to the November 23, 2010 credit agreement, include an
increase in credit from $165.0 million to $265.0 million with the addition of a $100.0 million term loan; the extension
of maturity from November 23, 2014 to July 13, 2016; a 25 basis point reduction in  interest costs; an increase in the
size of permitted acquisitions from $25.0 million to $100.0 million; and an increase in permitted additional
indebtedness from $20.0 million to $120.0 million.
The Amended Credit Agreement provided for the extension of credit in the form of a $100.0 million term loan (which
refinanced outstanding borrowings in the amount of $100.0 million from the existing revolving credit line), as further
described below; and up to $165.0 million of revolving loans, in multiple currencies, at any time and from time to
time until the maturity of the Amended Credit Agreement on July 13, 2016.  We may borrow, pre-pay and re-borrow
amounts under the $165.0 million revolving portion of the Amended Credit Agreement; however, with respect to the
$100.0 million term loan portion, any principal amounts re-paid may not be re-borrowed.  Borrowings may be used to
finance working capital needs, for letters of credit and for general corporate purposes in the ordinary course of
business, including the financing of permitted acquisitions (as defined in the Amended Credit Agreement).  
Borrowings under the Amended Credit Agreement bear interest based on one of two options.  Alternate base rate
loans bear interest that includes a base reference rate plus a spread of 75 - 150 basis points, depending on our leverage
ratio.  The base reference rate is the greater of the prime rate; federal funds effective rate plus 50 basis points; and
adjusted London interbank offered (“LIBO”) rate plus 100 basis points.  Euro-currency loans bear interest based on the
adjusted LIBO rate plus a spread of 175 - 250 basis points, depending on our leverage ratio. Our current borrowings
are Euro-currency based.
In addition to interest payable on the principal amount of indebtedness outstanding from time to time under the
Amended Credit Agreement, the Company is required to pay a quarterly fee of 0.20% to 0.35% (based upon its
leverage ratio) of the unused amount of the lenders’ commitments under the Amended Credit Agreement.  
In connection with the Amended Credit Agreement, we transferred borrowings in the amount of $100.0 million from
the revolving credit line under the November 23, 2010 credit agreement to the term loan under the Amended Credit
Agreement.  The Amended Credit Agreement requires the mandatory quarterly repayment of principal on amounts
borrowed under such term loan.  Payments commenced on September 30, 2011, and are scheduled to be completed on
June 30, 2016.  The aggregate mandatory principal payments due are as follows:
2011 $2.5  million
2012 $7.5  million
2013 $12.5  million
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2014 $17.5  million
2015 $35.0  million
2016 $25.0  million
The Amended Credit Agreement is secured by many of the assets of Rogers and our World Properties, Inc, subsidiary,
including but not limited to, receivables, equipment, intellectual property, inventory, stock in certain subsidiaries and
real property.
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As part of the Amended Credit Agreement, we are restricted in our ability to perform certain actions, including, but
not limited to, our ability to pay dividends, incur additional debt, sell certain assets, and make capital expenditures,
with certain exceptions.  Further, we are required to maintain certain financial covenant ratios, including (i) a leverage
ratio of no more than 3.0 to 1.0 and (ii) a minimum fixed charge coverage ratio (FCCR) as defined in the following
table:  

Period Ratio
March 31, 2012 to December 31, 2012 1.25 : 1.00
March 31, 2013 to December 31, 2013 1.50 : 1.00
March 31, 2014 and thereafter 1.75 : 1.00

The FCCR is the ratio between Adjusted Earnings Before Interest Taxes Depreciation and Amortization (EBITDA)
and Consolidated Fixed Charges as defined in the Amended Credit Agreement, which measures our ability to cover
the fixed charge obligations. The key components of Consolidated Fixed Charges are capital expenditures, scheduled
debt payments, capital lease payments, rent and interest expenses. Several factors in the first quarter of 2012 put stress
on the ratio which led to an amendment to the covenant, including the status of the global economy and that there
were no mandatory term loan payments when the original ratio was determined.
Relevant Fixed Charge metrics are detailed in the table below.
Periods Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014
Covenant Limit 1.50 1.50 1.50 1.50 1.75
Actual FCCR 2.27 2.06 2.23 2.39 2.69
As of March 31, 2014, we were in compliance with all of our covenants, as we achieved actual ratios of approximately
0.85 on the leverage ratio and 2.69 on the fixed charge coverage ratio.
If an event of default occurs, the lenders may, among other things, terminate their commitments and declare all
outstanding borrowings to be immediately due and payable together with accrued interest and fees.  
In connection with the establishment of the initial credit agreement in 2010, we capitalized approximately $1.6 million
of debt issuance costs. We capitalized an additional $0.7 million of debt issuance costs in 2011 related to the
Amended Credit Agreement, as amended. Also in connection with the Amended Credit Agreement, as amended, we
capitalized an additional $0.1 million of debt issuance costs in the first quarter of 2012. These costs will be amortized
over the life of the Amended Credit Agreement, as amended, which will terminate in June 2016.  
We incurred amortization expense of $0.1 million in each of the first quarters of 2014 and 2013, respectively.  At
March 31, 2014, we have approximately $1.1 million of credit facility costs remaining to be amortized.
In the first quarter of 2011, we made an initial draw on the line of credit of $145.0 million to fund the acquisition of
Curamik.  During the first three months of 2014 and 2013, we made principal payments of $3.8 million and $2.5
million, respectively on the outstanding debt. We are obligated to pay $18.8 million on this debt obligation in the next
12 months. As of March 31, 2014, the outstanding debt related to the Amended Credit Agreement, as amended,
consists of $73.8 million of term loan debt.  We have the option to pay part of or the entire amount at any time over
the remaining life of the Amended Credit Agreement, as amended, with any balance due and payable at the
agreement's expiration.
In addition, as of March 31, 2014 we had a $1.4 million standby letter of credit (LOC) to guarantee Rogers workers
compensation plans that was backed by the Amended Credit Agreement, as amended. No amounts were owed on the
LOC as of March 31, 2014 or December 31, 2013.
We also guarantee an interest rate swap related to the lease of the Curamik manufacturing facility in Eschenbach,
Germany. The swap agreement is between the lessor, our Curamik subsidiary, and a third party bank. We guarantee
any liability related to the swap agreement in case of default by the lessor through the term of the swap until
expiration in July 2016, or if we exercised the option to buyout the lease at June 30, 2013 as specified within the lease
agreement. We did not exercise our option to buyout the lease at June 30, 2013. The swap is in a liability position with
the bank at March 31, 2014, and has a fair value of $0.7 million. We have concluded that the probability of default by
the lessor is not probable during the term of the swap, and we chose not to exercise the option to buyout the lease
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during the leasing period; therefore, the guarantee has no value.
Capital Lease
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During the first quarter of 2011, we recorded a capital lease obligation related to the acquisition of Curamik for its
primary manufacturing facility in Eschenbach, Germany. Under the terms of the leasing agreement, we had an option
to purchase the property in either 2013 or upon the expiration of the lease in 2021 at a price which is the greater of (i)
the then-current market value or (ii) the residual book value of the land including the buildings and installations
thereon. We chose not to exercise the option to purchase the property that was available to us on June 30, 2013. The
total obligation recorded for the lease as of March 31, 2014 is $8.0 million.  Depreciation expense related to the
capital lease was $0.1 million in each of the three month periods ended March 31, 2014 and 2013. Accumulated
depreciation at March 31, 2014 and December 31, 2013 was $1.3 million and $1.2 million, respectively.
These expenses are included as depreciation expense in Cost of Sales on our condensed consolidated statements of
income (loss).  Interest expense related to the debt recorded on the capital lease is included in interest expense on the
condensed consolidated statements of income (loss).  See “Interest” section below for further discussion.
Interest
We incurred interest expense on our outstanding debt of $0.5 million for the three month period ended March 31,
2014 and $0.6 million for the three month period ended March 31, 2013.  We incurred an unused commitment fee of
approximately $0.1 million  for the three month period ended March 31, 2014 and $0.2 million for the three month
period ended March 31, 2013.  In July 2012, we entered into an interest rate swap to hedge the variable interest rate on
65% of the term loan debt, then outstanding, effective July 2013.  At March 31, 2014, our outstanding debt balance is
only made up of the term loan which amounted to $73.8 million.  At March 31, 2014, the rate charged on this debt is
the 1 month LIBOR at 0.1875% plus a spread of 2.00%.
We also incurred interest expense on the capital lease of $0.1 million for each of the three month periods ended
March 31, 2014 and 2013.

Contingencies
During the first quarter of 2014, we did not become aware of any new material developments related to environmental
matters or other contingencies.  We have not had any material recurring costs and capital expenditures related to
environmental matters.  Refer to Note 13 - “Commitments and Contingencies”, to the condensed consolidated financial
statements in Part I, Item 1 of this Form 10-Q, for further discussion on ongoing environmental and contingency
matters.

Off-Balance Sheet Arrangements
We did not have any off-balance sheet arrangements that have or are, in the opinion of management, likely to have a
current or future material effect on our financial condition or results of operations.

Critical Accounting Policies
There have been no material changes in our critical accounting policies during the first quarter of 2014.

Item 3. Quantitative and Qualitative Disclosures About Market Risk
See the discussion of the liquidation of our auction rate securities portfolio in Note 2 - “Fair Value Measurements”, to
the condensed consolidated financial statements in Part I, Item I of this Form 10-Q.  There have been no significant
changes in our exposure to market risk during the first quarter of 2014.  For discussion of our exposure to market risk,
refer to Item 7A, Quantitative and Qualitative Disclosures About Market Risk, contained in our 2013 Annual Report
on Form 10-K.

Item 4. Controls and Procedures
The Company, with the participation of our Chief Executive Officer and Chief Financial Officer, conducted an
evaluation of the design and operation of our disclosure controls and procedures, as defined under Rule 13a-15(e)
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under the Securities Exchange Act of 1934, as amended (the Exchange Act), as of March 31, 2014.  Based upon that
evaluation, our Chief Executive Officer and Chief Financial Officer have concluded that our disclosure controls and
procedures were designed and were effective as of March 31, 2014 to ensure that information required to be disclosed
by us in the reports we file or submit under the Exchange Act is (i) recorded, processed, summarized and reported
within the time periods specified in the SEC’s rules and forms and (ii) accumulated and
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communicated to our management, including our Chief Executive Officer and Chief Financial Officer, as appropriate
to allow timely decisions regarding required disclosure.
There were no changes in the Company’s internal control over financial reporting during its most recently completed
fiscal quarter that have materially affected or are reasonably likely to materially affect the Company’s internal control
over financial reporting, as defined in Rule 13a-15(f) under the Exchange Act.
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Part II - Other Information

Item 1. Legal Proceedings
See a discussion of environmental, asbestos and other litigation matters in Note 13 - “Commitments and Contingencies”,
to the condensed consolidated financial statements in Part I, Item 1 of this Form 10-Q.

Item 6. Exhibits

List of Exhibits:

23.1 Consent of National Economic Research Associates, Inc., filed herewith.

23.2 Consent of Marsh U.S.A., Inc., filed herewith.

31.1
Certification of President and Chief Executive Officer (Principal Executive Officer) pursuant to Rule
13a-14(a) of the Securities Exchange Act of 1934, as adopted pursuant to Section 302 of the
Sarbanes-Oxley Act of 2002, filed herewith.

31.2
Certification of Vice President, Finance and Chief Financial Officer (Principal Financial Officer)
pursuant to Rule 13a-14(a) of the Securities Exchange Act of 1934, as adopted pursuant to Section 302
of the Sarbanes-Oxley Act of 2002, filed herewith.

32

Certification of President and Chief Executive Officer (Principal Executive Officer) and Vice President,
Finance and Chief Financial Officer (Principal Financial Officer) pursuant to Rule 13a-14(b) of the
Securities Exchange Act of 1934 and 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the
Sarbanes-Oxley Act of 2002, furnished herewith.

101

The following materials from Rogers Corporation's Quarterly Report on Form 10-Q for the fiscal
quarter ended March 31, 2014 formatted in XBRL (Extensible Business Reporting Language):
(i) Condensed Consolidated Statements of Income for the three months ended March 31, 2014 and
March 31, 2013, (ii) Condensed Consolidated Statements of Financial Position at March 31, 2014 and
December 31, 2013, (iii) Condensed Consolidated Statements of Stockholders Equity at March 31, 2014
and December 31, 2013, (iv) Condensed Consolidated Statements of Comprehensive Income (Loss) for
the three months ended March 31, 2014 and March 31, 2013, (iv) Condensed Consolidated Statements
of Cash Flows for the three months ended March 31, 2014 and March 31, 2013 and (vi) Notes to
Condensed Consolidated Financial Statements.
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Signatures

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

ROGERS CORPORATION
(Registrant)
/s/ Dennis M. Loughran /s/ Ronald J. Pelletier
Dennis M. Loughran Ronald J. Pelletier
Vice President, Finance and Chief Financial Officer Corporate Controller and Principal Accounting Officer
Principal Financial Officer

Dated: April 30, 2014
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