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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized.

INTERTAPE POLYMER GROUP INC.

Date: March 10, 2015 By: /s/ Jeffrey Crystal
Jeffrey Crystal, Chief Financial Officer
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Management�s Responsibility for Financial Statements

The consolidated financial statements of Intertape Polymer Group Inc. (the �Company�) and other financial information
are the responsibility of the Company�s management and have been examined and approved by its Board of Directors.
These consolidated financial statements have been prepared by management in accordance with International
Financial Reporting Standards (�IFRS�) and include some amounts that are based on management�s best estimates and
judgments. The selection of accounting principles and methods is management�s responsibility.

Management is responsible for the design, establishment and maintenance of appropriate internal control and
procedures over financial reporting, to ensure that financial statements for external purposes are fairly presented in
conformity with IFRS. Pursuant to these internal control and procedures, processes have been designed to ensure that
the Company�s transactions are properly authorized, the Company�s assets are safeguarded against unauthorized or
improper use, and the Company�s transactions are properly recorded and reported to permit the preparation of the
Company�s consolidated financial statements in conformity with IFRS.

Management recognizes its responsibility for conducting the Company�s affairs in a manner to comply with the
requirements of applicable laws and for maintaining proper standards of conduct in its activities.

The Board of Directors assigns its responsibility for the consolidated financial statements and other financial
information to the Audit Committee, all of whom are independent directors.

The Audit Committee�s role is to examine the consolidated financial statements and annual report and once approved,
recommend that the Board of Directors approve them, examine internal control over financial reporting and
information protection systems and all other matters relating to the Company�s accounting and finances. In order to do
so, the Audit Committee meets periodically with the external auditors to review their audit plan and discuss the results
of their examinations. The Audit Committee is also responsible for recommending the nomination of the external
auditors.

The Company�s external independent registered public accounting firm, Raymond Chabot Grant Thornton LLP, was
appointed by the Shareholders at the Annual Meeting of Shareholders on June 11, 2014, to conduct the integrated
audit of the Company�s consolidated financial statements, and the Company�s internal control over financial reporting.
Their reports indicating the scope of their audits and their opinions on the consolidated financial statements and the
Company�s internal control over financial reporting follow.

/s/ Gregory A.C. Yull

Gregory A.C. Yull

President and Chief Executive Officer

/s/ Jeffrey Crystal

Jeffrey Crystal

Chief Financial Officer

Sarasota, Florida and Montreal, Quebec

March 9, 2015
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Management�s Report on Internal Control over Financial Reporting

Management is responsible for establishing and maintaining adequate internal control over financial reporting for the
Company. Internal control over financial reporting is a process designed to provide reasonable assurance regarding the
reliability of the Company�s financial reporting as well as the preparation of financial statements for external reporting
purposes in accordance with International Financial Reporting Standards (�IFRS�).

Internal control over financial reporting includes those policies and procedures that (1) pertain to the maintenance of
records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the
company; (2) provide reasonable assurance that transactions are recorded as necessary to permit the preparation of
financial statements in accordance with IFRS, and that receipts and expenditures of the company are being made only
in accordance with authorizations of management and directors of the company; and (3) provide reasonable assurance
regarding prevention or timely detection of unauthorized acquisition, use or disposition of the company�s assets that
could have a material effect on the company�s financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements
and, even when determined to be effective, can only provide reasonable assurance with respect to financial statements
preparation and presentation. Also, projections of any evaluation of effectiveness to future periods are subject to the
risk that controls may become inadequate because of changes in conditions, or that the degree of compliance with
policies or procedures may deteriorate.

Management conducted an assessment of the effectiveness of the Company�s internal control over financial reporting
as of December 31, 2014 based on the criteria established in �2013 Internal Control � Integrated Framework� issued by
the Committee of Sponsoring Organizations of the Treadway Commission.

Management has concluded that the Company�s internal control over financial reporting was effective as of
December 31, 2014 based on those criteria.

The Company�s internal control over financial reporting as of December 31, 2014 has been audited by Raymond
Chabot Grant Thornton LLP, the Company�s external independent registered public accounting firm, as stated in their
report which follows.

/s/ Gregory A.C. Yull

Gregory A.C. Yull

President and Chief Executive Officer

/s/ Jeffrey Crystal

Jeffrey Crystal

Chief Financial Officer

Sarasota, Florida and Montreal, Quebec

March 9, 2015
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Independent Auditor�s Report of

Registered Public Accounting Firm

To the Shareholders of

Intertape Polymer Group Inc.

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Intertape Polymer Group Inc. which comprise
the consolidated balance sheets as at December 31, 2014 and 2013 and the consolidated statements of earnings,
comprehensive income, changes in shareholders� equity and cash flows for each of the years in the three-year period
ended December 31, 2014, and a summary of significant accounting policies and other explanatory information.

Management�s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with International Financial Reporting Standards as issued by the International Accounting Standards
Board, and for such internal control as management determines is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor�s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We
conducted our audits in accordance with Canadian generally accepted auditing standards and the standards of the
Public Company Accounting Oversight Board (United States). Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the consolidated financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor�s judgment, including the assessment
of the risks of material misstatement of the consolidated financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity�s preparation and fair presentation of
the consolidated financial statements in order to design audit procedures that are appropriate in the circumstances. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained in our audits is sufficient and appropriate to provide a basis for
our audit opinion.

4
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Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of
Intertape Polymer Group Inc. as at December 31, 2014 and 2013, and its financial performance and its cash flows for
each of the years in the three-year period ended December 31, 2014 in accordance with International Financial
Reporting Standards as issued by the International Accounting Standards Board.

Other Matter

We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States), Intertape Polymer Group Inc.�s internal control over financial reporting as at December 31, 2014, based on the
criteria established in �2013 Internal Control � Integrated Framework� issued by the Committee of Sponsoring
Organizations of the Treadway Commission and our report dated March 9, 2015, expressed an unqualified opinion on
Intertape Polymer Group Inc.�s internal control over financial reporting.

Montreal, Canada

March 9, 2015

1 CPA auditor, CA, public accountancy permit No. A120795
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Independent Auditor�s Report of

Registered Public Accounting Firm on

Internal Control over Financial Reporting

To the Shareholders of

Intertape Polymer Group Inc.

We have audited Intertape Polymer Group Inc.�s internal control over financial reporting as at December 31, 2014,
based on criteria established in �2013 Internal Control � Integrated Framework� issued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO).

Management�s Responsibility

The Company�s management is responsible for maintaining effective internal control over financial reporting and for
its assessment of the effectiveness of internal control over financial reporting included in Management�s Report on
Internal Control over Financial Reporting.

Auditor�s Responsibility

Our responsibility is to express an opinion on the Company�s internal control over financial reporting based on our
audit. We conducted our audit of internal control over financial reporting in accordance with the standards of the
Public Company Accounting Oversight Board (United States). Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether effective internal control over financial reporting was maintained
in all material respects.

Our audit of internal control over financial reporting included obtaining an understanding of internal control over
financial reporting, assessing the risk that a material weakness exists, testing and evaluating the design and operating
effectiveness of internal control based on the assessed risk, and performing such other procedures as we considered
necessary in the circumstances.

We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to provide a basis for
our audit opinion on the Company�s internal control over financial reporting.

Definition of internal control over financial reporting

A company�s internal control over financial reporting is a process designed to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance
with International Financial Reporting Standards as issued by the International Accounting Standards Board. A
company�s internal control over financial reporting includes those policies and procedures that (1) pertain to the
maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the
assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit
preparation of consolidated financial statements in accordance with International Financial Reporting Standards as
issued by International Accounting Standards Board, and that receipts and expenditures of the company are being
made only in accordance with authorizations of management and directors of the company; and (3) provide reasonable
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assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the company�s
assets that could have a material effect on the consolidated financial statements.

6

Edgar Filing: INTERTAPE POLYMER GROUP INC - Form 6-K

12



Inherent limitations

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

Opinion

In our opinion, the Company maintained, in all material respects, effective internal control over financial reporting as
at December 31, 2014 based on criteria established in �2013 Internal Control � Integrated Framework� issued by the
Committee of Sponsoring Organizations of the Treadway Commission (COSO).

We have also audited, in accordance with Canadian generally accepted auditing standards and standards of the Public
Company Accounting Oversight Board (United States), the consolidated financial statements of Intertape Polymer
Group Inc. as at December 31, 2014 and 2013 and for each of the years in the three-year period ended December 31,
2014 and our report dated March 9, 2015 expressed an unqualified opinion thereon.

Montreal, Canada

March 9, 2015

1 CPA auditor, CA, public accountancy permit No. A120795
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Intertape Polymer Group Inc.

Consolidated Earnings

Years ended December 31, 2014, 2013 and 2012

(In thousands of US dollars, except per share amounts)

2014 2013 2012
$ $ $

Revenue 812,732 781,500 784,430
Cost of sales 649,099 623,006 645,681

Gross profit 163,633 158,494 138,749

Selling, general and administrative expenses 85,955 82,682 79,135
Research expenses 7,873 6,900 6,227

93,828 89,582 85,362

Operating profit before manufacturing facility closures, restructuring and other
related charges 69,805 68,912 53,387
Manufacturing facility closures, restructuring and other related charges (Note 4) 4,927 30,706 18,257

Operating profit 64,878 38,206 35,130
Finance costs (Note 3)
Interest 4,631 5,707 13,233
Other expense, net 1,528 946 1,303

6,159 6,653 14,536

Earnings before income tax expense (benefit) 58,719 31,553 20,594
Income tax expense (benefit) (Note 5)
Current 3,665 3,622 927
Deferred 19,238 (39,426) (714) 

22,903 (35,804) 213

Net earnings 35,816 67,357 20,381

Earnings per share (Note 6)
Basic 0.59 1.12 0.35
Diluted 0.58 1.09 0.34
The accompanying notes are an integral part of the consolidated financial statements and Note 3 presents additional
information on consolidated earnings.
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Intertape Polymer Group Inc.

Consolidated Comprehensive Income

Years ended December 31, 2014, 2013 and 2012

(In thousands of US dollars)

2014 2013 2012
$ $ $

Net earnings 35,816 67,357 20,381

Other comprehensive income (loss)
Changes in fair value of forward foreign exchange rate contracts, designated as cash
flow hedges (net of deferred income tax expense of nil in 2012) �  �  227
Settlements of forward foreign exchange rate contracts, transferred to earnings (net
of income tax expense of nil in 2012) �  �  (214) 
Change in cumulative translation adjustments (7,343) (3,978) 2,002

Items that will be reclassified subsequently to net earnings (7,343) (3,978) 2,015

Remeasurement of defined benefit liability (net of income tax (expense) benefit of
$3,183, ($6,160) in 2013 and $1,047 in 2012) (Note 17) (5,023) 11,501 (4,310) 
Deferred tax benefit due to the recognition of US deferred tax assets (Note 5) �  4,671 �  

Items that will not be reclassified subsequently to net earnings (5,023) 16,172 (4,310) 

Other comprehensive income (loss) (12,366) 12,194 (2,295) 

Comprehensive income for the period 23,450 79,551 18,086

The accompanying notes are an integral part of the consolidated financial statements.

9
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Intertape Polymer Group Inc.

Consolidated Changes in Shareholders� Equity

Year ended December 31, 2012

(In thousands of US dollars, except for number of common shares)

Capital stock Accumulated other comprehensive income

Number Amount
Contributed
surplus

Cumulative
translation
adjustment
account

Reserve for
cash
flow
hedges Total Deficit

Total
shareholders�

equity
$ $ $ $ $ $ $

Balance as of
December 31, 2011 58,961,050 348,148 16,611 1,206 (13) 1,193 (228,774) 137,178

Transactions with
owners
Exercise of stock
options (Note 15) 663,989 2,017 2,017
Excess tax benefit on
exercised stock options
(Note 5) 773 773
Stock-based
compensation expense
(Note 15) 539 539
Stock-based
compensation expense
credited to capital on
options exercised
(Note 15) 764 (764) �  
Dividends on common
stock (Note 15) (4,759) (4,759) 

663,989 3,554 (225) (4,759) (1,430) 

Net earnings 20,381 20,381

Other comprehensive
loss
Changes in fair value of
forward foreign
exchange rate contracts,
designated as cash flow
hedges (net of deferred
income tax expense of
nil) 227 227 227
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Settlement of forward
foreign exchange rate
contracts, transferred to
earnings (net of income
tax expense of nil) (214) (214) (214) 
Remeasurement of
defined benefit liability
(net of income tax
benefit of $1,047) (Note
17) (4,310) (4,310) 
Changes to cumulative
translation adjustments 2,002 2,002 2,002

2,002 13 2,015 (4,310) (2,295) 

Comprehensive income
for the period 2,002 13 2,015 16,071 18,086

Balance as of
December 31, 2012 59,625,039 351,702 16,386 3,208 �  3,208 (217,462) 153,834

The accompanying notes are an integral part of the consolidated financial statements.

10
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Intertape Polymer Group Inc.

Consolidated Changes in Shareholders� Equity

Year ended December 31, 2013

(In thousands of US dollars, except for number of common shares)

Capital stock

Accumulated
other

comprehensive
loss

Number Amount
Contributed
surplus

Cumulative
translation
adjustment
account Deficit

Total
shareholders�

equity
$ $ $ $ $

Balance as of December 31, 2012
(balance carried forward) 59,625,039 351,702 16,386 3,208 (217,462) 153,834

Transactions with owners
Exercise of stock options (Note 15) 1,151,610 3,760 3,760
Excess tax benefit on exercised
stock options (Note 5) 2,030 2,030
Excess tax benefit on outstanding
stock options (Note 5) 4,675 4,675
Stock-based compensation expense
(Note 15) 1,145 1,145
Stock-based compensation expense
credited to capital on options
exercised (Note 15) 1,709 (1,709) �  
Dividends on common stock (Note
15) (14,567) (14,567) 

1,151,610 7,499 4,111 (14,567) (2,957) 

Net earnings 67,357 67,357
Other comprehensive income
Remeasurement of defined benefit
liability (net of income tax expense
of $6,160) (Note 17) 11,501 11,501
Deferred tax benefit due to the
recognition of US deferred tax
assets (Note 5) 4,671 4,671
Changes to cumulative translation
adjustments (3,978) (3,978) 

(3,978) 16,172 12,194
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Comprehensive income for the
period (3,978) 83,529 79,551

Balance as of December 31, 2013 60,776,649 359,201 20,497 (770) (148,500) 230,428

The accompanying notes are an integral part of the consolidated financial statements.
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Intertape Polymer Group Inc.

Consolidated Changes in Shareholders� Equity

Year ended December 31, 2014

(In thousands of US dollars, except for number of common shares)

Capital stock

Accumulated
other

comprehensive
loss

Number Amount
Contributed
surplus

Cumulative
translation
adjustment
account Deficit

Total
shareholders�

equity
$ $ $ $ $

Balance as of December 31, 2013
(balance carried forward) 60,776,649 359,201 20,497 (770) (148,500) 230,428

Transactions with owners
Exercise of stock options (Note 15) 256,677 843 843
Excess tax benefit on exercised
stock options (Note 5) 732 (732) �  
Excess tax benefit on outstanding
stock awards (Note 5) 2,535 2,535
Stock-based compensation expense
(Note 15) 2,482 2,482
Stock-based compensation expense
credited to capital on options
exercised (Note 15) 289 (289) �  
Repurchases of common stock
(Note 15) (597,500) (3,225) (4,597) (7,822) 
Dividends on common stock (Note
15) (24,416) (24,416) 

(340,823) (1,361) 3,996 (29,013) (26,378) 

Net earnings 35,816 35,816
Other comprehensive loss
Remeasurement of defined benefit
liability (net of income tax benefit
of $3,183) (Note 17) (5,023) (5,023) 
Changes to cumulative translation
adjustments (7,343) (7,343) 

(7,343) (5,023) (12,366) 
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Comprehensive income for the
period (7,343) 30,793 23,450

Balance as of December 31, 2014 60,435,826 357,840 24,493 (8,113) (146,720) 227,500

The accompanying notes are an integral part of the consolidated financial statements.
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Intertape Polymer Group Inc.

Consolidated Cash Flows

Years ended December 31, 2014, 2013 and 2012

(In thousands of US dollars)

2014 2013 2012
$ $ $

OPERATING ACTIVITIES
Net earnings 35,816 67,357 20,381
Adjustments to net earnings
Depreciation and amortization 26,169 27,746 30,397
Income tax expense (benefit) 22,903 (35,804) 213
Interest expense 4,631 5,707 13,233
Charges in connection with manufacturing facility closures, restructuring and
other related charges 284 23,863 14,958
Stock-based compensation expense 6,185 4,937 1,832
Pension and other post-retirement benefits expense 4,495 3,077 3,702
(Gain) loss on foreign exchange 548 (100) (56) 
Other adjustments for non cash items 224 (386) (108) 
Income taxes paid, net (4,329) (1,371) (291) 
Contributions to defined benefit plans (2,196) (4,222) (5,562) 

Cash flows from operating activities before changes in working capital items 94,730 90,804 78,699

Changes in working capital items
Trade receivables (4,258) (2,778) 6,269
Inventories (4,686) (3,492) (1,500) 
Parts and supplies (490) (570) (967) 
Other current assets (919) (2,402) (104) 
Accounts payable and accrued liabilities 1,746 (1,865) 2,646
Provisions 787 2,463 (570) 

(7,820) (8,644) 5,774

Cash flows from operating activities 86,910 82,160 84,473

INVESTING ACTIVITIES
Proceeds on the settlements of forward foreign exchange rate contracts �  �  198
Purchases of property, plant and equipment (40,616) (46,818) (21,552) 
Proceeds from disposals of property, plant and equipment 4,178 1,849 35
Other assets 296 416 305
Purchase of intangible assets (672) (339) (64) 

Cash flows from investing activities (36,814) (44,892) (21,078) 
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FINANCING ACTIVITIES
Proceeds from long-term debt 294,022 111,799 135,333
Repayment of long-term debt (300,643) (134,671) (178,168) 
Payments of debt issue costs (2,113) (139) (2,281) 
Interest paid (3,755) (6,692) (14,190) 
Proceeds from exercise of stock options 843 3,760 2,046
Repurchases of common stock (7,826) �  �  
Dividends paid (24,249) (14,520) (4,759) 

Cash flows from financing activities (43,721) (40,463) (62,019) 

Net increase (decrease) in cash 6,375 (3,195) 1,376
Effect of foreign exchange differences on cash (533) (196) 170
Cash, beginning of period 2,500 5,891 4,345

Cash, end of period 8,342 2,500 5,891

The accompanying notes are an integral part of the consolidated financial statements.

13

Edgar Filing: INTERTAPE POLYMER GROUP INC - Form 6-K

24



Intertape Polymer Group Inc.

Consolidated Balance Sheets

As of

(In thousands of US dollars)

December 31,
2014

December 31,
2013

$ $
ASSETS
Current assets
Cash 8,342 2,500
Trade receivables 81,239 78,543
Inventories (Note 7) 96,782 94,319
Parts and supplies 13,788 13,574
Other current assets (Note 8) 13,562 13,085

213,713 202,021
Property, plant and equipment (Note 9) 188,146 181,612
Intangible assets (Note 11) 1,581 1,597
Deferred tax assets (Note 5) 60,078 76,319
Other assets (Note 10) 3,158 3,650

Total assets 466,676 465,199

LIABILITIES
Current liabilities
Accounts payable and accrued liabilities 77,049 76,417
Provisions (Note 14) 2,770 1,865
Installments on long-term debt (Note 13) 5,669 8,703

85,488 86,985
Long-term debt (Note 13) 117,590 121,111
Pension and other post-retirement benefits (Note 17) 31,713 21,545
Other liabilities (Note 15) 845 1,250
Provisions (Note 14) 3,540 3,880

239,176 234,771

SHAREHOLDERS� EQUITY
Capital stock (Note 15) 357,840 359,201
Contributed surplus (Note 15) 24,493 20,497
Deficit (146,720) (148,500) 
Accumulated other comprehensive loss (Note 16) (8,113) (770) 

227,500 230,428
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Total liabilities and shareholders� equity 466,676 465,199

The accompanying notes are an integral part of the consolidated financial statements.
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Intertape Polymer Group Inc.

Notes to Consolidated Financial Statements

December 31, 2014

(In US dollars, tabular amounts in thousands, except shares, per share data and as otherwise noted)

1 - GENERAL BUSINESS DESCRIPTION

Intertape Polymer Group Inc. (the �Parent Company�), incorporated under the Canada Business Corporations Act, has
its principal administrative offices in Montreal, Québec, Canada and in Sarasota, Florida, U.S.A. The address of the
Parent Company�s registered office is 800 Place Victoria, Suite 3700, Montreal, Québec H4Z 1E9, c/o Fasken
Martineau DuMoulin LLP. The Parent Company�s common shares are listed on the Toronto Stock Exchange (�TSX�) in
Canada.

The Parent Company and its subsidiaries (together referred to as the �Company�), develop, manufacture and sell a
variety of paper and film based pressure sensitive and water activated tapes, polyethylene and specialized polyolefin
films, woven coated fabrics and complementary packaging systems for industrial and retail use.

Intertape Polymer Group Inc. is the Company�s ultimate parent.

2 - ACCOUNTING POLICIES

Basis of Presentation and Statement of Compliance

The consolidated financial statements present the Company�s consolidated balance sheets as of December 31, 2014 and
2013, as well as its consolidated earnings, consolidated comprehensive income, consolidated cash flows, and
consolidated changes in shareholders� equity for each of the years in the three-year period ended December 31, 2014.
These consolidated financial statements have been prepared in accordance with International Financial Reporting
Standards (�IFRS�) issued by the International Accounting Standards Board (�IASB�) and are expressed in United States
(�US�) dollars.

The consolidated financial statements were authorized for issuance by the Company�s Board of Directors on March 9,
2015.

Basis of Measurement

The consolidated financial statements have been prepared on the historical cost basis, except for the defined benefit
liability of the Company�s pension plans and other post-retirement benefit plans in the balance sheets, for which the
measurement basis is detailed in the respective accounting policy.

Critical Accounting Judgments, Estimates and Assumptions

The preparation of the consolidated financial statements in conformity with IFRS requires management to make
judgments, estimates and assumptions that affect the application of accounting policies and the reported amounts of
assets, liabilities, income and expenses. Significant changes in the underlying assumptions could result in significant
changes to these estimates. Consequently, management reviews these estimates on a regular basis. Revisions to
accounting estimates are recognized in the period in which the estimates are revised and in any future periods affected.
Information about these significant judgments, assumptions and estimates that have the most significant effect on the
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recognition and measurement of assets, liabilities, income and expenses are summarized below:

Significant Management Judgment

Deferred income taxes

Deferred tax assets are recognized for unused tax losses and tax credits to the extent that it is probable that future
taxable income will be available against which the losses can be utilized. These estimates are reviewed at every
reporting date. Significant management judgment is required to determine the amount of deferred tax assets that can
be recognized, based upon the likely timing and the level of the reversal of existing timing differences, future taxable
income and future tax planning strategies. Refer to Note 5 for more information regarding income taxes.

15

Edgar Filing: INTERTAPE POLYMER GROUP INC - Form 6-K

28



Estimation Uncertainty

Impairments

At the end of each reporting period the Company performs a test of impairment if there are indicators of impairment.
An impairment loss is recognized when the carrying value of an asset or cash generating unit (�CGU�) exceeds its
recoverable amount, which in turn is the higher of its fair value less costs to sell and its value in use. The value in use
is based on discounted estimated future cash flows. The cash flows are derived from the budget or forecasts for the
estimated remaining useful lives of the CGUs and do not include restructuring activities that the Company is not yet
committed to or significant future investments that will enhance the performance of the asset or CGU being tested.
The value in use will vary depending on the discount rate applied to the discounted cash flows, the estimated future
cash inflows, and the growth rate used for extrapolation purposes. Refer to Note 12 for more information regarding
impairment testing of long-term assets.

Pension and other post-retirement benefits

The cost of defined benefit pension plans and other post-retirement benefit plans and the present value of the related
obligations are determined using actuarial valuations. The determination of benefits expense and related obligations
requires assumptions such as the discount rate to measure obligations, expected mortality and the expected healthcare
cost trend. Actual results will differ from estimated results which are based on assumptions. Refer to Note 17 for more
information regarding the assumptions related to the pension and other post-retirement benefit plans.

Uncertain tax positions

The Company is subject to taxation in numerous jurisdictions. There are many transactions and calculations during the
course of business for which the ultimate tax determination is uncertain. The Company maintains provisions for
uncertain tax positions that it believes appropriately reflect its risk. These provisions are made using the best estimate
of the amount expected to be paid based on a qualitative assessment of all relevant factors. The Company reviews the
adequacy of these provisions at the end of the reporting period. However, it is possible that at some future date,
liabilities in excess of the Company�s provisions could result from audits by, or litigation with, the relevant taxing
authorities. Refer to Note 5 for more information regarding income taxes.

Useful lives of depreciable assets

Management reviews the useful lives, depreciation methods and residual values of depreciable assets at each reporting
date. As of the reporting date, management assesses the useful lives which represent the expected utility of the assets
to the Company. Actual results, however, may vary due to technical or commercial obsolescence, particularly with
respect to information technology and manufacturing equipment.
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Net realizable value of inventories and parts and supplies

Inventories and parts and supplies are measured at the lower of cost or net realizable value. In estimating net realizable
values of inventories and parts and supplies, management takes into account the most reliable evidence available at
the time the estimate is made.

Allowance for doubtful accounts and revenue adjustments

During each reporting period, the Company makes an assessment of whether trade accounts receivable are collectible
from customers. Accordingly, management establishes an allowance for estimated losses arising from non-payment
and other revenue adjustments, taking into consideration customer creditworthiness, current economic trends and past
experience. The Company also records reductions to revenue for estimated returns, claims, customer rebates, and
other incentives that are estimated based on historical experience and current economic trends. If future collections
and trends differ from estimates, future earnings will be affected. Refer to Note 21 for more information regarding the
allowance for doubtful accounts and the related credit risks.

Provisions

Provisions are recognized when the Company has a present obligation (legal or constructive) as a result of a past
event, it is probable that the Company will be required to settle the obligation, and a reliable estimate can be made of
the amount of the obligation.

The amount recognized as a provision is the best estimate of the consideration required to settle the present obligation
at the end of the reporting period, taking into account the risks and uncertainties surrounding the obligation. When a
provision is measured using the cash flows estimated to settle the present obligation, its carrying amount is the present
value of those cash flows, when the effect of the time value of money is material.

Provisions of the Company include environmental and restoration obligations, resolution of a contingent liability and
severance and other provisions. Refer to Note 14 for more information regarding provisions.

Stock-based payments

The estimation of stock-based payment fair value and expense requires the selection of an appropriate pricing model.

The model used by the Company for the Executive Stock Option Plan (�ESOP�) and Stock Appreciation Rights Plan
(�SAR Plan�) is the Black-Scholes pricing model. Inputs to the Black-Scholes pricing model include data and
consideration as to the volatility of the Company�s own stock, the probable life of awards granted and the time of
exercise of those awards.

The model used by the Company for the Performance Share Unit Plan (�PSU Plan�) is the Monte Carlo simulation
model. Inputs to the Monte Carlo pricing model include data and consideration as to the volatility of the Company�s
own stock as well as a peer group, the performance measurement period, and the risk-free interest rate commensurate
with the term of the award.

Refer to Note 15 for more information regarding stock-based payments.

Principles of Consolidation

The consolidated financial statements include the accounts of the Parent Company and all of its subsidiaries. The
Parent Company controls a subsidiary if it is exposed, or has rights, to variable return, from its involvement with the
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subsidiary and has the ability to affect those returns through its power over the subsidiary. At the reporting date, the
subsidiaries are all, directly or indirectly, 100% owned by the Parent Company.
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All subsidiaries have a reporting date identical to that of the Parent Company. Amounts reported in the financial
statements of subsidiaries have been adjusted where necessary to ensure consistency with the accounting policies
adopted by the Parent Company.

All intercompany balances and transactions have been eliminated on consolidation, including unrealized gains and
losses on transactions between the consolidated entities.

Details of the Parent Company�s operating subsidiaries as of December 31, 2014 are as follows:

Name of Subsidiary Principal Activity
Country of Incorporation

and Residence
Proportion of Ownership

Interest and Voting Power Held
Intertape Polymer Corp. Manufacturing United States 100%
Intertape Polymer US Inc. Holding United States 100%
IPG (US) Holdings Inc. Holding United States 100%
IPG (US) Inc. Holding United States 100%
Intertape Polymer Inc. Manufacturing Canada 100%
FIBOPE Portuguesa-Filmes
Biorientados, S.A. Manufacturing Portugal 100%
Intertape Polymer Europe
GmbH Manufacturing Germany 100%
IPG Luxembourg Finance
S.à r.l Financing Luxembourg 100%
Intertape Woven Products,
S.A. de C.V. Distribution Mexico 100%
Intertape Woven Products
Services, S.A. de C.V. Services Mexico 100%
Financial Instruments

Financial assets and financial liabilities are recognized when the Company becomes party to the contractual provisions
of the financial instrument.

Financial assets are derecognized when the contractual rights to the cash flows from the financial asset expire, or
when the financial asset and all substantial risks and rewards are transferred. A financial liability is derecognized
when it is extinguished, discharged, cancelled or when it expires.

On initial recognition, financial instruments are measured at fair value, plus transaction costs, except for financial
assets and financial liabilities carried at fair value through profit or loss, which are measured initially at fair value.

In subsequent periods, the measurement of financial instruments depends on their classification. The classification of
the Company�s financial instruments is presented in the following table:

Category Financial instruments
Loans and receivables Cash

Trade receivables
Other current assets (1)
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Financial liabilities measured at amortized cost Accounts payable and accrued liabilities (2)
Long-term debt

(1) Excluding prepaids and income, sales and other taxes
(2) Excluding employee benefits
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in
an active market. Discounting is omitted where the effect of discounting is immaterial. The expense relating to the
allowance for doubtful accounts is recognized in earnings in selling, general and administrative expenses.
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Financial liabilities are measured at amortized cost using the effective interest method. All interest related charges are
recognized in earnings in finance costs. Discounting is omitted where the effect of discounting is immaterial.

All financial assets are subject to review for impairment at least at each reporting date. A financial asset is impaired if
objective evidence indicates that a loss event has occurred after the initial recognition of the asset, and that the loss
event had a negative effect on the estimated future cash flows of that asset that can be estimated reliably.

Objective evidence that a financial asset or a group of financial assets are impaired could include:

� significant financial difficulty of the issuer or counterparty;

� default or delinquency in interest or principal payments; or

� it becomes probable that the borrower will enter bankruptcy or financial reorganization.
Evidence of impairment of trade receivables and other receivables is considered at both specific asset and collective
levels. Individually significant receivables are considered for impairment when they are past due or when other
objective evidence is received that a specific counterparty will default. Receivables that are not considered to be
individually impaired are reviewed for impairment by grouping together receivables with similar risk categories.

In assessing collective impairment, the Company uses historical trends of the probability of default, timing of
recoveries and the amount of the loss incurred, adjusted for management�s judgment as to whether current economic
and credit conditions are such that the actual losses are likely to be greater or less than those suggested by historical
trends.

Foreign Currency Translation

Functional and presentation currency

The consolidated financial statements are presented in US dollars, which is the Company�s presentation currency.
Items included in the financial statements of each of the consolidated entities are measured using the currency of the
primary economic environment in which each entity operates (the �functional currency�). The significant functional
currencies of the different consolidated entities include the US dollar, the Canadian dollar and the Euro.

Transactions and balances

Transactions denominated in currencies other than the functional currency of a consolidated entity are translated into
the functional currency of that entity using the exchange rates prevailing at the date of each transaction.

Monetary assets and liabilities denominated in foreign currencies are translated into the functional currencies using the
current rate at each period-end. Foreign exchange gains or losses arising on the settlement of monetary items or on the
translation of monetary items at rates different from those at which they were translated on initial recognition during
the period or in previous financial statements are recognized in earnings in finance costs in the period in which they
arise, except when deferred in other comprehensive income (loss) (�OCI�) as a qualifying cash flow hedge.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the
exchange rate at the date of the transaction.
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Group companies

Assets and liabilities of entities with a functional currency other than the US dollar are translated to the presentation
currency using the closing exchange rate in effect at the balance sheet date, and revenues and expenses are translated
at each month end�s average exchange rate. The resulting translation adjustments are charged or credited to OCI and
recognized in the cumulative translation adjustment account within accumulated other comprehensive income (loss) in
shareholders� equity.

When a foreign operation is partially disposed of or sold, exchange differences that were recorded in equity are
recognized in earnings as part of the gain or loss on sale.

Foreign exchange gains or losses recognized in earnings are presented in cost of sales and finance costs.

Revenue Recognition

Revenues are generated from the sale of goods.

Revenue is recognized when the significant risks and rewards of ownership, legal title and effective control and
management over the goods have transferred to the customer, collection of the relevant receivable is probable, the
sales price is fixed and the revenues and the associated incurred costs can be measured reliably. Revenue is recognized
in accordance with the terms of sale, generally when goods are shipped to external customers.

Revenue is measured by reference to the fair value of the consideration received or receivable, net of estimated
returns, rebates and discounts.

Research

Research expenses are expensed as they are incurred, net of any related investment tax credits, unless the criteria for
capitalization of development expenses are met.

Stock-Based Compensation Expense

The Company has adopted an ESOP Plan, a SAR Plan, a PSU Plan and a Deferred Share Unit Plan (�DSU Plan�).

For the ESOP, the expense is based on the grant date fair value of the awards expected to vest over the vesting period.
Forfeitures are estimated at the time of the grant and are included in the measurement of the expense and are
subsequently adjusted to reflect actual events.

For awards with graded vesting, the fair value of each tranche is recognized over its respective vesting period.

Any consideration paid by management and directors on exercise of stock options is credited to capital stock together
with any related stock-based compensation expense originally recorded in contributed surplus. If the amount of the tax
deduction (or estimated future tax deduction) exceeds the amount of the related cumulative remuneration expense for
stock options, this indicates that the tax deduction relates not only to remuneration expense but also to a shareholders�
equity item. In this situation, the Company recognizes the excess of the associated current or deferred tax to
contributed surplus prior to an award being exercised, and any such amounts are transferred to capital stock upon
exercise of the award.

For the SAR Plan, the expense is determined based on the fair value of the liability at the end of the reporting period
until the award is settled. The expense is recognized over the vesting period, which is the period over which all of the
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At the end of each reporting period, the Company re-assesses its estimates of the number of awards that are expected
to vest and recognizes the impact of the revisions in the consolidated earnings statement.

For the PSU Plan, the expense is based on the grant date fair value of the awards expected to vest over the vesting
period. The expense is straight-lined over the vesting period.

For the DSU Plan, the expense of Deferred Share Units (�DSUs�) received as a result of a grant is based on the close
price for the common shares of the Company on the TSX on the date of the grant. The expense is recognized
immediately. The expense of DSUs received in lieu of cash for directors� fees is based on the fair value of services
rendered. The expense is recognized as earned over the service period.

Refer to Note 15 for more information regarding stock-based payments.

Earnings Per Share

Basic earnings per share is calculated by dividing the net earnings attributable to shareholders of the Company by the
weighted average number of common shares outstanding during the period including the effect of the common shares
repurchased under the normal course issuer bid (�NCIB�).

Diluted earnings per share is calculated by adjusting the weighted average number of common shares outstanding for
the effect of the common shares repurchased under the NCIB and for the effects of all dilutive potential outstanding
stock options.

Dilutive potential of outstanding stock options includes the total number of additional common shares that would have
been issued by the Company assuming exercise of all stock options with exercise prices below the average market
price for the year and decreased by the number of shares that the Company could have repurchased if it had used the
assumed proceeds from the exercise of stock options to repurchase them on the open market at the average share price
for the period.

DSUs are not contingently issuable shares since the shares are issuable solely after the passage of time. As such,
DSUs are treated as outstanding and included in the calculation of weighted average basic common shares.

PSUs are contingently issuable shares since the shares are issuable only after certain service and market-based
performance conditions are satisfied. PSUs are treated as outstanding and included in the calculation of weighted
average basic common shares only after the date when these conditions are satisfied at the end of the vesting period.

PSUs are treated as outstanding and included in the calculation of weighted average diluted common shares, to the
extent they are dilutive, when the applicable performance conditions have been satisfied as of the reporting period end
date.

Inventories and Parts and Supplies

Raw materials, work in process and finished goods are measured at the lower of cost or net realizable value. Cost is
assigned by using the first in, first out cost formula, and includes all costs of purchases, costs of conversion and other
costs incurred in bringing the inventories to their present location and condition. Trade discounts, rebates and other
similar items are deducted in determining the costs of purchase. The cost of work in process and finished goods
includes the cost of raw materials, direct labour and a systematic allocation of fixed and variable production overhead
incurred in converting materials into finished goods. The allocation of fixed production overheads to the cost of
conversion is based on the normal capacity of the manufacturing facilities.
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Net realizable value is the estimated selling price in the ordinary course of business, less the estimated costs of
completion and the estimated selling expenses.
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Parts and supplies are valued at the lower of cost which is equivalent to its purchase price or net realizable value based
on replacement cost.

Property, Plant and Equipment

Property, plant and equipment are carried at cost less accumulated depreciation, accumulated impairment losses and
the applicable investment tax credits earned. The cost of an item of property, plant and equipment comprises its
purchase price, any costs directly attributable to bringing the asset to the location and condition necessary for it to be
capable of operating in the manner intended by management and, where applicable, borrowing costs and the initial
estimate of the costs of dismantling and removing the item and restoring the site on which it is located.

Depreciation is recognized using the straight-line method, over the estimated useful lives of like assets as outlined
below or, if lower, over the terms of the related leases:

Years
Land Indefinite
Buildings and related major components 5 to 40
Manufacturing equipment and related major
components 5 to 30
Computer equipment and software 3 to 15
Furniture, office equipment and other 3 to 7
Asset related to restoration provision Remaining term of the lease

The depreciation methods, useful lives and residual values related to property, plant and equipment are reviewed and
adjusted if necessary at each financial year-end.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate
items (major components) of property, plant and equipment, and are depreciated over their respective useful lives.
Depreciation of an asset begins when it is available for use in the location and condition necessary for it to be capable
of operating in the manner intended by management. Manufacturing equipment under construction is not depreciated.
Depreciation of an asset ceases at the earlier of the date that the asset is classified as held for sale, or is included in a
disposal group that is classified as held for sale, and the date that the asset is derecognized.

The cost of replacing a part of an item of property, plant and equipment is recognized in the carrying amount of the
asset if it is probable that the future economic benefits embodied within the part will flow to the Company, and its cost
can be measured reliably. At the same time, the carrying amount of the replaced part is derecognized. The costs of the
day-to-day servicing of property, plant and equipment, and repairs and maintenance are recognized in earnings as
incurred.

Gains or losses arising on the disposal of property, plant and equipment are determined as the difference between the
net disposal proceeds and the carrying amount of the assets and are recognized in earnings in the category consistent
with the function of the property, plant and equipment.

Depreciation expense is recognized in earnings in the expense category consistent with the function of the property,
plant and equipment.

Intangible Assets

The Company has no identifiable intangible assets for which the expected useful life is indefinite.
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When intangible assets are purchased with a group of assets, as was the case of distribution rights and customer
contracts, the cost of the group of assets is allocated to the individual identifiable assets and liabilities on the basis of
their relative fair values at the date of purchase. When intangible assets are purchased separately, as was the case with
the license agreements and software, the cost comprises its purchase price and any directly attributable cost of
preparing the asset for its intended use.
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Intangible assets are carried at cost less accumulated amortization and are amortized using the straight-line method,
over their estimated useful lives as follows:

Years
Distribution rights and customer contracts 6
Customer lists, license agreements and software 5

The amortization methods, useful lives and residual values related to intangible assets are reviewed and adjusted if
necessary at each financial year-end. Amortization begins when the asset is available for use, i.e. when it is in the
location and condition necessary for it to be capable of operating in the manner intended by management.
Amortization expense is recognized in earnings in the expense category consistent with the function of the intangible
asset.

Borrowing Costs

Borrowing costs, directly attributable to the acquisition, construction or production of an asset that necessarily takes a
substantial period of time to get ready for its intended use, are capitalized as part of the cost of the asset. All other
borrowing costs are recognized in earnings within interest in the period they are incurred. Borrowing costs consist of
interest and other costs incurred in connection with the borrowing of funds.

Impairment Testing of Intangible Assets and Property, Plant and Equipment

The Company assesses, at least at each reporting date, whether or not there is an indication that a CGU may be
impaired. If such an indication exists, or when annual impairment testing is required for intangible assets, such as
applications software not yet available for use, the Company estimates the recoverable amount of the asset. The
recoverable amount is determined for an individual asset, unless the asset does not generate cash inflows that are
largely independent of other assets or groups of assets. In the latter case, the recoverable amount is determined for a
CGU which is the smallest identifiable group of assets that generates cash inflows that are largely independent of the
cash inflows from other assets or group of assets.

The recoverable amount is the higher of its value in use and its fair value less costs to sell. Value in use is the present
value of the future cash flows expected to be derived from an asset or CGU. Fair value less costs to sell is the price
that would be received to sell an asset or CGU in an orderly transaction between market participants, less the cost of
disposal. The Company determines the recoverable amount and compares it with the carrying amount. If the carrying
amount exceeds the recoverable amount, an impairment loss is recognized for the difference. Impairment losses are
recognized in earnings in the expense category consistent with the function of the corresponding property, plant and
equipment or intangible asset. Impairment losses recognized in respect of CGUs are allocated to reduce the carrying
amounts of the assets of the unit or group of units on a pro rata basis of the carrying amount of each asset in the unit or
group of units.

An assessment is made at each reporting date as to whether there is any indication that previously recognized
impairment losses may no longer exist or may have decreased. In this case, the Company will estimate the recoverable
amount of that asset, and if appropriate, record a partial or an entire reversal of the impairment. The increased carrying
amount of an asset attributable to a reversal of an impairment loss would not exceed the carrying amount that would
have been determined (net of amortization or depreciation) had no impairment loss been recognized for the asset in
prior years.

Provisions, Contingent Liabilities and Contingent Assets
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Provisions represent liabilities to the Company for which the amount or timing is uncertain. Provisions are recognized
if, as a result of a past event, the Company has a present legal or constructive obligation that can be estimated reliably,
and it is probable that an outflow of economic benefits will be required to settle
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the obligation. The amount recognized as a provision is the best estimate of the expenditure required to settle the
present obligation at the end of the reporting period. Provisions are measured at the present value of the expected
expenditures to settle the obligation which, when the effect of the time value of money is material, is determined using
a discount rate that reflects current market assessments of the time value of money and the risks specific to the
obligation. The increase in the provision during the period to reflect the passage of time is recognized as interest.

A provision is recorded in connection with the estimated future costs to restore a leased property to its original
condition at the inception of the lease agreement. The liability and a corresponding asset are recorded on the
Company�s consolidated balance sheet respectively under the captions provisions, and property, plant and equipment
(machinery and equipment). The provision is reviewed at the end of each reporting period to reflect the passage of
time, changes in the discount rate and changes in the estimated future restoration costs. The Company amortizes the
amount capitalized to property, plant and equipment on a straight-line basis over the lease term and recognizes a
financial cost in connection with the discounted liability over the same period. Changes in the liability are added to, or
deducted from, the cost of the related asset in the current period. These changes to the capitalized cost result in an
adjustment to depreciation and interest.

A provision is recorded in connection with environmental expenditures relating to existing conditions caused by past
operations that do not contribute to current or future revenues. Provisions for liabilities related to anticipated
remediation costs are recorded on an undiscounted basis when they are probable and reasonably estimable, and when a
present obligation exists as a result of a past event. Environmental expenditures for capital projects that contribute to
current or future operations generally are capitalized and depreciated over their estimated useful lives.

A provision is recorded in connection with termination benefits at the earlier of when the Company can no longer
withdraw the offer of those benefits or when the Company recognizes costs related to restructuring activities. In the
case of an offer made to encourage voluntary redundancy, the termination benefits are measured based on the number
of employees expected to accept the offer. If benefits are not expected to be settled wholly within 12 months of the
end of the reporting period, then they are presented on a discounted basis.

Contingent liabilities represent a possible obligation to the Company that arises from past events, the existence of
which will be confirmed only by the occurrence or non-occurrence of one or more uncertain future events that are not
wholly within the control of the entity; or a present obligation that arises from past events but is not recognized
because it is not probable that an outflow of resources embodying economic benefits will be required to settle the
obligation; or the amount of the obligation cannot be measured with sufficient reliability.

Pension and Other Post-Retirement Benefits

The Company has defined contribution and defined benefit pension plans and other post-retirement benefit plans for
certain of its employees in Canada and the US.

A defined contribution plan is a post-retirement benefit plan under which the Company pays fixed contributions into a
separate entity and to which it will have no legal or constructive obligation to pay future amounts. The Company
contributes to several state plans, multi-employer plans and insurance funds for individual employees that are
considered defined contribution plans. Contributions to defined contribution pension plans are recognized as an
employee benefit expense in earnings in the periods during which services are rendered by employees.

A defined benefit plan is a post-retirement benefit plan other than a defined contribution plan. For defined benefit
pension plans and other post-retirement benefit plans, the benefits expense and the related obligations are actuarially
determined on an annual basis by independent qualified actuaries using the projected unit credit method. Past service
costs are recognized as an expense in earnings immediately following the introduction of, or changes to, a pension
plan. Remeasurements, comprising of actuarial gains and losses, the effect of the asset ceiling, the effect of minimum
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funding requirements and the return on plan assets (excluding amounts included in net interest expense) are
recognized immediately in OCI, net of income taxes, and in deficit.
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The asset or liability related to a defined benefit plan recognized in the balance sheet is the present value of the
defined benefit obligation at the end of the reporting period, less the fair value of plan assets, together with
adjustments for the asset ceiling and minimum funding liabilities. The present value of the defined benefit obligation
is determined by discounting the estimated future cash outflows using interest rates of high-quality corporate bonds
that are denominated in the currency in which the benefits will be paid and that have terms to maturity approximating
the terms of the related pension liability.

For funded plans, surpluses are only recognized to the extent that the surplus is considered recoverable. Recoverability
is primarily based on the extent to which the Company can unilaterally reduce future contributions to the plan. Any
reduction in the recognized asset is recognized in OCI, net of income taxes, and in deficit.

An additional liability is recognized based on the minimum funding requirement of a plan when the Company does
not have an unconditional right to the plan surplus. The liability and any subsequent remeasurement of that liability is
recognized in OCI, net of income taxes, and in deficit.

Leases

Leases are classified as either operating or finance, based on the substance of the transaction at inception of the lease.
Classification is re-assessed if the terms of the lease are changed other than by renewing the lease.

Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classified as
operating leases. Expenses under an operating lease are recognized in earnings on a straight-line basis over the period
of the lease.

Leases in which substantially all the risks and rewards of ownership are transferred to the Company are classified as
finance leases. Assets meeting finance lease criteria are capitalized at the lower of the present value of the related
lease payments or the fair value of the leased asset at the inception of the lease. Minimum lease payments are
apportioned between the finance cost and the liability. The finance charge is recognized in earnings in finance costs
and is allocated to each period during the lease term so as to produce a constant periodic rate of interest on the
remaining balance of the liability.

Income Taxes

Income tax expense (benefit) comprises both current and deferred tax. Current and deferred tax is recognized in
earnings except to the extent it relates to items recognized in OCI or directly in shareholders� equity. When it relates to
the latter items, the income tax is recognized in OCI or directly in shareholders� equity, respectively.

Current tax is based on the results for the period as adjusted for items that are not taxable or deductible. Current tax is
calculated using tax rates and laws enacted or substantially enacted at the reporting date in the countries where the
Company operates and generates taxable income.

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax
regulations are subject to interpretation. Provisions are established where appropriate on the basis of amounts
expected to be paid to the taxing authorities.

Deferred tax is recognized in respect of temporary differences arising between the tax bases of assets and liabilities
and their carrying amounts in the balance sheet. A deferred tax asset is recognized for unused tax losses, tax credits
and deductible temporary differences to the extent that it is probable that future taxable income will be available
against which they can be utilized. Deferred tax is calculated using tax rates and laws enacted or substantially enacted
at the reporting date in the countries where the Company operates, and which are expected to apply when the related
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The carrying amounts of deferred tax assets are reviewed at each reporting period and reduced to the extent that it is
no longer probable that sufficient taxable income will be available to allow all or part of the deferred tax asset to be
utilized. Unrecognized deferred tax assets are reassessed at each reporting period and are recognized to the extent that
it has become probable that future taxable income will allow the deferred tax asset to be recovered.

Deferred tax assets and deferred tax liabilities are offset only if a legally enforceable right exists to set off the
recognized amounts and the deferred taxes relate to the same taxable entity and the same taxation authority.

Shareholders� Equity

Capital stock represents the amount received on issuance of shares (less any issuance costs and net of taxes),
stock-based compensation expense credited to capital on stock options exercised and common shares repurchased
equal to the carrying value. Contributed surplus includes amounts related to stock options, PSUs and DSUs until such
equity instruments are exercised or settled, in which case the amounts are transferred to capital stock. Foreign
currency translation differences arising on the translation of the consolidated entities that use a functional currency
different from the presentation currency are included in the cumulative translation adjustment account. Gains and
losses on certain derivative financial instruments designated as hedging instruments are included in reserves for cash
flow hedges until such time as the hedged forecasted cash flows affect earnings. Deficit includes all current and prior
period earnings or losses, the excess of the purchase price paid over the carrying value of common share repurchases,
dividends on common stock and remeasurement of defined benefit liability net of income tax expense (benefit).

Share Repurchases

The purchase price of the common shares repurchased equal to its carrying value is recorded in capital stock in the
consolidated balance sheet and in the statement of consolidated changes in shareholders� equity. The excess of the
purchase price paid over the carrying value of the common shares repurchased is recorded in deficit in the
consolidated balance sheet and in the statement of consolidated changes in shareholders� equity as a share repurchase
premium.

Dividends

Dividend distributions to the Company�s shareholders are recognized as a liability if not paid in the consolidated
balance sheets in the period in which dividends are approved by the Company�s Board of Directors.

Segment Reporting

The Company operates as a single segment.

New Standards and Interpretations Issued but Not Yet Effective

Certain new standards, amendments and interpretations, and improvements to existing standards have been published
by the IASB but are not yet effective, and have not been adopted early by the Company. Management anticipates that
all of the relevant pronouncements will be adopted in the first reporting period following the date of application.
Information on new standards, amendments and interpretations, and improvements to existing standards, which could
potentially impact the Company�s consolidated financial statements, are detailed as follows:

IFRS 15 � Revenue from Contracts with Customers: IFRS 15 replaces IAS 18 � Revenue, IAS 11 � Construction
Contracts and some revenue related interpretations. IFRS 15 establishes a new control-
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based revenue recognition model, changes the basis for deciding when revenue is recognized at a point in time or over
time, provides new and more detailed guidance on specific topics and expands and improves disclosures about
revenue. IFRS 15 is effective for annual reporting periods beginning on or after January 1, 2017. Management has yet
to assess the impact of this new standard on the Company�s consolidated financial statements.

IFRS 9 (2014) � Financial Instruments: IFRS 9 (2014) replaces IAS 39 � Financial Instruments: Recognition and
Measurement. IFRS 9 (2014) addresses accounting for financial assets and financial liabilities, classification and
measurement, recognition and derecognition, hedge accounting and impairment. IFRS 9 is effective for annual
reporting periods beginning on or after January 1, 2018. Management has yet to assess the impact of this new standard
on the Company�s consolidated financial statements.

Certain other new standards and interpretations have been issued but are not expected to have a material impact on the
Company�s consolidated financial statements.

3 - INFORMATION INCLUDED IN CONSOLIDATED EARNINGS

2014 2013 2012
$ $ $

Employee benefit expense
Wages, salaries and other short-term benefits 139,682 135,269 137,020
Termination benefits 740 905 997
Stock-based compensation expense 6,185 4,937 1,832
Pensions and other post-retirement benefits � defined benefit
plans (Note 17) 4,597 3,186 3,768
Pensions and other post-retirement benefits � defined
contribution plans (Note 17) 3,606 3,641 3,682

154,810 147,938 147,299

Finance costs - Interest
Interest on long-term debt 3,763 5,255 11,556
Amortization of debt issue costs on long-term debt 1,993 1,034 1,954
Interest capitalized to property, plant and equipment (1,125) (582) (277) 

4,631 5,707 13,233

Finance costs - Other expense, net
Foreign exchange (gain) loss 541 (102) 152
Other costs, net 987 1,048 1,151

1,528 946 1,303

Additional information
Depreciation of property, plant and equipment 25,498 27,062 29,646
Amortization of intangible assets 671 684 751
Impairment (reversal) of long-term assets (119) 22,497 12,180
(Gain) loss on disposal of property, plant and equipment (108) 92 436
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4 - MANUFACTURING FACILITY CLOSURES, RESTRUCTURING AND OTHER RELATED CHARGES

The following table describes the charges incurred by the Company in connection with its restructuring efforts, which
are included in the Company�s consolidated earnings for each of the years in the three-year period ended December 31,
2014 under the caption manufacturing facility closures, restructuring and other related charges:

2014
South

Carolina Other
project projects Total

$ $ $
Impairment (reversal) of property, plant and equipment (481) 226 (255) 
Impairment of parts and supplies �  77 77
Equipment relocation 2,062 462 2,524
Write-down of inventories to net realizable value 42 54 96
Severance and other labor related costs 1,559 271 1,830
Idle facility costs �  632 632
Other costs 18 5 23

3,200 1,727 4,927

2013 2012
South
Carolina Other
project projects Total
$ $ $ $

Impairment of property, plant and equipment 22,215 121 22,336 11,677
Impairment (reversal) of parts and supplies 1,312 (7) 1,305 1,168
Impairment of intangible assets �  �  �  503
Equipment relocation 767 1,791 2,558 1,339
Write-down (reversal) of inventories to net realizable value 22 (121) (99) 855
Severance and other labor related costs 1,012 129 1,141 1,585
Environmental costs 2,518 �  2,518 �  
Idle facility costs �  812 812 1,087
Other costs 91 44 135 43

27,937 2,769 30,706 18,257

On February 26, 2013, the Company announced its intention to relocate its Columbia, South Carolina manufacturing
facility within the region in order to modernize facility operations and acquire state-of-the-art manufacturing
equipment. The charges incurred are included in the tables above under South Carolina project.

On June 26, 2012, the Company announced its intention to close its Richmond, Kentucky manufacturing facility
(which was sold in December 2014), to consolidate shrink film production from Truro, Nova Scotia to Tremonton,
Utah, and other small restructuring initiatives. The majority of products produced in the Richmond, Kentucky facility
have been transferred to the Company�s Carbondale, Illinois facility. Woven fabric products continue to be produced at
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the Truro, Nova Scotia facility.

In 2014 and 2013, the charges incurred in the tables above under other projects are the incremental costs of the
Richmond, Kentucky manufacturing facility closure, consolidation of the shrink film production from Truro, Nova
Scotia to Tremonton, Utah and other small restructuring initiatives.

In 2012, the charges incurred in the table above are primarily the costs of the Richmond, Kentucky manufacturing
facility closure, consolidation of the shrink film production from Truro, Nova Scotia to Tremonton, Utah and other
small restructuring initiatives. The idle facility charges are primarily related to the revaluation of certain Brantford,
Ontario manufacturing facility assets in connection with the Brantford, Ontario facility closure in 2010.
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As of December 31, 2014, $5.0 million is included in provisions ($3.9 million in 2013) and nil in accounts payable
and accrued liabilities (nil in 2013) for restructuring provisions.

5 - INCOME TAXES

The reconciliation of the combined Canadian federal and provincial statutory income tax rate to the Company�s
effective income tax rate is detailed as follows:

2014 2013 2012
% % %

Combined Canadian federal and provincial income tax rate 28.5 28.3 28.9
Foreign earnings/losses taxed at higher income tax rates 9.7 9.5 9.8
Foreign earnings/losses taxed at lower income tax rates (0.1) (0.1) 0.4
Legal entity reorganization 5.6 �  �  
Change in statutory rates (0.2) (6.8) �  
Prior period adjustments 0.1 (13.9) �  
Stock-based payments �  �  (4.9) 
Nondeductible expenses 1.7 1.9 0.1
Impact of other differences (0.0) 0.6 0.8
Nontaxable dividend (1.6) �  �  
Change in derecognition of deferred tax assets (4.7) (133.0) (34.1) 

Effective income tax rate 39.0 (113.5) 1.0

Major Components of Income Tax Expense (Benefit)

2014 2013 2012
$ $ $

Current income tax expense 3,665 3,622 927

Deferred tax expense (benefit)
(Recognition) derecognition of US deferred tax assets 114 (46,049) �  
US temporary differences 19,411 3,011 �  
Temporary differences and derecognition of deferred tax assets in
other jurisdictions (287) 3,612 (714) 

Total deferred income tax expense (benefit) 19,238 (39,426) (714) 

Total tax expense (benefit) for the year 22,903 (35,804) 213
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Income taxes related to components of other comprehensive income (loss)

The amount of income taxes relating to components of other comprehensive income (loss) are outlined below:

Amount before
income tax

Deferred
income taxes

Amount net of
income
taxes

$ $ $
For the year ended December 31, 2014
Deferred tax benefit on remeasurement of
defined benefit liability (10,703) 3,894 (6,809)
Deferred tax expense on funding requirement
changes of defined benefit plans 2,497 (711) 1,786

(8,206) 3,183 (5,023)

For the year ended December 31, 2013
Deferred tax expense on remeasurement of
defined benefit liability 18,588 (6,416) 12,172
Deferred tax benefit on funding requirement
changes of defined benefit plans (927) 256 (671) 

17,661 (6,160) 11,501

Deferred tax benefit due to the recognition of
US deferred tax assets 4,671
For the year ended December 31, 2012
Deferred tax benefit on remeasurement of
defined benefit liability (4,163) 700 (3,463) 
Deferred tax benefit on funding requirement
changes of defined benefit plans (1,194) 347 (847) 

(5,357) 1,047 (4,310) 
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Recognized Deferred Tax Assets and Liabilities

Deferred tax
assets

Deferred tax
liabilities Net

$ $ $
As of December 31, 2014
Tax credits, losses, carryforwards and other tax
deductions 30,442 �  30,442
Property, plant and equipment 17,969 (19,792) (1,823)
Pension and other post-retirement benefits 11,641 �  11,641
Stock-based payments 9,560 �  9,560
Accounts payable and accrued liabilities 3,937 �  3,937
Goodwill and other intangibles 4,896 �  4,896
Inventories 1,501 �  1,501
Other 898 (974) (76)

Deferred tax assets and liabilities 80,844 (20,766) 60,078

Deferred tax
assets

Deferred tax
liabilities Net

$ $ $
As of December 31, 2013
Tax credits, losses, carryforwards and other tax
deductions 45,363 �  45,363
Property, plant and equipment 19,011 (18,371) 640
Pension and other post-retirement benefits 7,915 �  7,915
Stock-based payments 7,085 �  7,085
Accounts payable and accrued liabilities 6,591 �  6,591
Goodwill and other intangibles 6,197 �  6,197
Inventories 1,826 �  1,826
Other 812 (110) 702

Deferred tax assets and liabilities 94,800 (18,481) 76,319

Nature of evidence supporting recognition of deferred tax assets

In assessing the recoverability of deferred tax assets, management determines, at each balance sheet date, whether it is
more likely than not that a portion or all of its deferred tax assets will be realized. This determination is based on
quantitative and qualitative assessments by management and the weighing of all available evidence, both positive and
negative. Such evidence includes the scheduled reversal of deferred tax liabilities, projected future taxable income and
the implementation of tax planning strategies.

As of December 31, 2014, management analyzed all available evidence and determined it is more likely than not that
substantially all of the Company�s deferred tax assets in the US will be realized and, accordingly, continues to
recognize the majority of its US deferred tax assets. With respect to the Canadian deferred tax assets, management
determined it appropriate to maintain the same positions for the year ended December 31, 2014 as taken for the year

Edgar Filing: INTERTAPE POLYMER GROUP INC - Form 6-K

56



ended December 31, 2013. Specifically, management determined that the majority of the deferred tax assets related to
the Company�s Canadian corporate (holding) entity (the �Entity�) should continue to be derecognized as of
December 31, 2014. In addition, management determined that no additional deferred tax assets should be recorded at
the Canadian operating entity. The Canadian deferred tax assets remain available to the Company in order to reduce
its taxable income in future periods.

As of December 31, 2013, management analyzed all available evidence including, in particular, the Company�s
financial results for the year then ended (taxable income and earnings before income tax expense), the 2013 budget
variances, and the Company�s cumulative financial results for the prior three years. In addition, management took
under significant consideration the Company�s 2014 budget, its long-
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term financial projections, market and industry conditions and certain available tax strategies. As a result of this
detailed analysis, management determined it was more likely than not that substantially all of the Company�s deferred
tax assets in the US would be realized and, accordingly, recognized $47.8 million of its US deferred tax assets, $43.0
million of which impacted the Company�s net earnings while the balance impacted its shareholders� equity. In addition,
management determined it was more likely than not that a portion of the Entity�s deferred tax assets would not be
realized due to insufficient taxable income in future periods. Previously, the Entity benefited from sufficient taxable
income as a result of certain tax planning strategies implemented in 2011 (the �Planning�). The Company�s management
continued to expect that, pursuant to the Planning, the Entity would continue to generate sufficient taxable income in
order to fully utilize its net operating losses with expiration dates through 2015. However, the benefit of the Planning
was expected to diminish over such time. Accordingly, the Company derecognized $4.6 million of its Entity�s deferred
tax assets as of December 31, 2013. With respect to the Canadian operating entity which was part of a tax-free
reorganization implemented in the year ended December 31, 2012, management determined it was appropriate to
continue to not record any additional deferred tax assets due to consideration of the following evidence: i) the
Canadian reorganization not having any significant business impact to the entities; ii) business changes such as the
transfer of the shrink film production to the Tremonton facility; iii) the Planning; iv) historical and projected income;
and v) projected use of its deferred tax assets.
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Variations During the Period

Balance
January 1,
2014

Recognized in
earnings (with
translation
adjustments)

Recognized in
contributed
surplus

Recognized
in

other
comprehensive

income

Balance
December 31,

2014
$ $ $ $ $

Tax credits, losses, carryforwards and
other tax deductions 45,365 (15,310) �  387 30,442
Property, plant and equipment 19,012 (1,043) �  �  17,969
Pension and other post-retirement benefits 7,914 654 �  3,073 11,641
Stock-based payments 7,084 673 1,803 �  9,560
Accounts payable and accrued liabilities 6,591 (2,654) �  �  3,937
Goodwill and other intangibles 6,196 (1,300) �  �  4,896
Inventories 1,826 (325) �  �  1,501
Other 702 (778) �  �  (76) 
Deferred tax liabilities: property, plant and
equipment (18,371) (1,421) �  �  (19,792) 

Deferred tax assets and liabilities 76,319 (21,504) 1,803 3,460 60,078

Impact due to foreign exchange rates 2,266 �  110

Total recognized in earnings (19,238) 1,803 3,570

Balance
January 1,
2013

Recognized in
earnings
(with

translation
adjustments)

Recognized in
contributed
surplus

Recognized in
other

comprehensive
income

Balance
December 31,

2013
$ $ $ $ $

Tax credits, losses, carryforwards and other
tax deductions 36,233 9,132 �  �  45,365
Property, plant and equipment 19,469 (457) �  �  19,012
Pension and other post-retirement benefits 2,885 6,716 �  (1,687) 7,914
Stock-based payments �  2,409 4,675 �  7,084
Accounts payable and accrued liabilities �  6,591 �  �  6,591
Goodwill and other intangibles 4,458 1,738 �  �  6,196
Inventories �  1,826 �  �  1,826
Other 59 643 �  �  702
Deferred tax liabilities: property, plant and
equipment (27,088) 8,717 �  �  (18,371) 

Deferred tax assets and liabilities 36,016 37,315 4,675 (1,687) 76,319
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Impact due to foreign exchange rates 2,108 �  198

Total recognized in earnings 39,423 4,675 (1,489) 
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Deductible temporary differences and unused tax losses for which no deferred tax asset is recognized in the
consolidated balance sheets are as follows:

December 31,
2014

December 31,
2013

$ $
Tax losses, carryforwards and other tax deductions 40,389 66,309
Accounts payable and accrued liabilities 110 246
Property, plant and equipment 2,124 �  
Other 433 1,316

43,056 67,871

The following table presents the amounts and expiration dates relating to unused tax credits for which no deferred tax
asset is recognized in the consolidated balance sheets as of December 31:

2014 2013
United States Canada United States Canada

$ $ $ $
2018 �  733 �  799
2019 �  1,378 �  1,503
2020 �  609 �  664
2021 �  230 �  251
2022 �  524 �  571
2023 �  259 �  283
2024 �  244 �  267
2025 �  413 �  451
2026 �  316 �  345
2027 �  289 �  315
2028 �  335 �  365
2029 �  267 �  291
2030 �  243 �  265
2031 �  356 �  388
2032 �  214 �  233
2033 �  263 �  �  

Total tax credits derecognized �  6,673 �  6,991
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The following table presents the year of expiration of the Company�s operating losses carried forward as of
December 31, 2014:

DTA is recognized DTA is not recognized
United United

Canada States Canada States
FederalProvincial Federal Provincial

$ $ $ $ $ $
2024 �  �  7,471 �  �  �  
2026 �  �  25,456 �  �  �  
2028 �  �  17,385 �  �  �  
2029 �  �  �  779 779 �  
2030 �  �  186 8,898 8,897 �  
2031 �  �  39 7,576 7,576 �  
2032 �  �  26 3,393 3,393 �  
2033 �  �  45 �  �  �  
2034 �  �  59 �  �  �  

�  �  50,667 20,646 20,645 �  

In addition, the Company has i) state losses of $214 million (with expiration dates ranging from 2015 to 2032) for
which a tax benefit of $7.7 million has been recognized; ii) state losses of $73.6 million (with expiration dates ranging
from 2017 to 2028) for which a tax benefit of $2.6 million has not been recognized; and iii) $17.2 million of capital
loss carryforwards with indefinite lives available to offset future capital gains in Canada for which no tax benefit has
been recognized.

6 - EARNINGS PER SHARE

2014 2013 2012
$ $ $

Net earnings 35,816 67,357 20,381

Weighted average number of common shares
outstanding
Basic 60,718,776 60,379,533 59,072,407
Effect of stock options 1,214,925 1,253,119 1,556,729
Effect of performance share units 127,222 �  �  

Diluted 62,060,923 61,632,652 60,629,136

Earnings per share
Basic 0.59 1.12 0.35
Diluted 0.58 1.09 0.34

PSUs granted during the period ending December 31, 2014 did meet the performance conditions as of December 31,
2014 and were included in the calculation of weighted average diluted common shares outstanding.
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The number of stock options that were anti-dilutive and not included in the diluted earnings per share calculations for
the years ended December 31, 2014, 2013 and 2012 were 32,500, 32,500 and nil, respectively.
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7 - INVENTORIES

December 31,
2014

December 31,
2013

$ $
Raw materials 25,358 29,389
Work in process 18,354 18,206
Finished goods 53,070 46,724

96,782 94,319

During the year ended December 31, 2014 and 2013 the Company did not record a write-down or reversal of
write-down of inventories to net realizable value.

During the year ended December 31, 2014 the Company recorded in earnings, in manufacturing facility closures,
restructuring and other related charges, a write-down of inventories to net realizable value of less than $0.1 million
(less than $0.1 million in 2013) and a reversal of write-down of inventories to net realizable value, recognized in
earnings as a reduction of manufacturing facility closures, restructuring and other related charges of nil ($0.1 million
in 2013).

The amount of inventories recognized in earnings as an expense during the period corresponds to cost of sales.

8 - OTHER CURRENT ASSETS

December 31,
2014

December 31,
2013

$ $
Prepaid expenses 6,899 6,533
Income and other taxes receivable 1,864 750
Supplier rebates receivable 1,823 1,877
Sales taxes receivable 1,635 2,768
Other 1,341 1,157

13,562 13,085
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9 - PROPERTY, PLANT AND EQUIPMENT

Land Buildings
Manufacturing
equipment

Computer
equipment
and software

Furniture,
office equipment

and other
Construction in

progress Total
$ $ $ $ $ $ $

Gross carrying amount
Balance as of
December 31, 2012 4,093 78,646 517,277 72,717 2,663 15,547 690,943
Additions �  �  �  �  �  48,738 48,738
Assets placed into service �  1,269 18,324 2,863 403 (22,859) �  
Transfers in �  �  55 �  �  �  55
Transfers out �  (55) �  �  �  �  (55) 
Disposals (1,200) (3,253) (3,155) (397) (185) �  (8,190) 
Foreign exchange and
other (198) 4,512 (11,420) (539) (82) 47 (7,680) 

Balance as of
December 31, 2013 2,695 81,119 521,081 74,644 2,799 41,473 723,811
Accumulated depreciation
and impairments
Balance as of
December 31, 2012 309 55,666 376,689 70,189 2,403 95 505,351
Depreciation �  2,691 22,372 1,955 44 �  27,062
Impairments 605 4,019 18,179 82 24 (41) 22,868
Impairment reversals �  (217) (154) �  �  �  (371) 
Transfers in �  �  55 �  �  �  55
Transfers out �  (55) �  �  �  �  (55) 
Disposals �  (3,000) (2,695) (372) (170) �  (6,237) 
Foreign exchange and
other (218) 2,943 (7,607) (1,576) (16) �  (6,474) 

Balance as of
December 31, 2013 696 62,047 406,839 70,278 2,285 54 542,199

Net carrying amount as of
December 31, 2013 1,999 19,072 114,242 4,366 514 41,419 181,612

Gross carrying amount
Balance as of
December 31, 2013 2,695 81,119 521,081 74,644 2,799 41,473 723,811
Additions �  �  �  �  �  39,501 39,501
Assets placed into service 1,140 17,429 8,154 1,790 21 (28,534) �  
Transfers in �  �  297 25 �  �  322
Transfers out �  (309) �  (13) �  �  (322) 
Disposals (243) (9,004) (19,144) (15,976) (190) �  (44,557) 

(128) (2,266) (10,535) (731) (65) (209) (13,934) 
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Foreign exchange and
other

Balance as of
December 31, 2014 3,464 86,969 499,853 59,739 2,565 52,231 704,821
Accumulated depreciation
and impairments
Balance as of
December 31, 2013 696 62,047 406,839 70,278 2,285 54 542,199
Depreciation �  2,423 21,352 1,645 78 �  25,498
Impairments �  435 342 �  �  3 780
Impairment reversals �  (52) (847) �  �  �  (899) 
Transfers in �  �  (62) �  �  �  (62) 
Transfers out �  119 �  �  �  (57) 62
Disposals �  (6,867) (17,353) (15,965) (190) �  (40,375) 
Foreign exchange and
other (1) (1,552) (8,191) (713) (71) �  (10,528) 

Balance as of
December 31, 2014 695 56,553 402,080 55,245 2,102 �  516,675

Net carrying amount as
of December 31, 2014 2,769 30,416 97,773 4,494 463 52,231 188,146
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Included in property, plant and equipment are assets under finance leases as follows:

December 31,
2014

December 31,
2013

$ $
Buildings 3,425 3,796
Manufacturing equipment 22,854 21,039
Computer equipment and software 66 113

26,345 24,948

During the year ended December 31, 2014 the gain on disposals amounted to $0.1 million (a loss on disposals of less
than $0.1 million and $0.4 million in 2013 and 2012, respectively).

As of December 31, 2014 and 2013 the Company had commitments to purchase machines and equipment totaling
approximately $2.7 million and $12.9 million, respectively.

During the years ended December 31, 2014 and 2013 the amount of borrowing costs capitalized in property, plant and
equipment was $1.1 million and $0.6 million, respectively. The weighted average capitalization rates used to
determine the amount of the borrowing costs eligible for capitalization for the same periods were 2.48% and 2.46%,
respectively.

10 - OTHER ASSETS

December 31,
2014

December 31,
2013

$ $
Funds held in grantor trust to satisfy future pension
obligation 253 552
Cash surrender value of officers life insurance 1,701 1,655
Deposits 1,107 1,115
Other 97 328

3,158 3,650
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11 - INTANGIBLE ASSETS

Distribution
rights

Customer
contracts

License
agreements

Customer
List Software Total

$ $ $ $ $ $
Gross carrying amount
Balance as of December 31, 2012 3,617 1,399 849 811 832 7,508
Additions � separately acquired �  �  115 �  224 339
Net foreign exchange differences (232) (90) �  �  �  (322) 

Balance as of December 31, 2013 3,385 1,309 964 811 1,056 7,525
Accumulated amortization and impairments
Balance as of December 31, 2012 3,043 1,192 849 230 214 5,528
Amortization 264 95 3 162 160 684
Net foreign exchange differences (204) (80) �  �  �  (284) 

Balance as of December 31, 2013 3,103 1,207 852 392 374 5,928

Net carrying amount as of December 31, 2013 282 102 112 419 682 1,597

Gross carrying amount
Balance as of December 31, 2013 3,385 1,309 964 811 1,056 7,525
Additions � separately acquired 14 �  187 �  470 671
Net foreign exchange differences (277) (109) �  �  �  (386) 

Balance as of December 31, 2014 3,122 1,200 1,151 811 1,526 7,810
Accumulated amortization and impairments
Balance as of December 31, 2013 3,103 1,207 852 392 374 5,928
Amortization 201 69 58 162 181 671
Net foreign exchange differences (271) (99) �  �  �  (370) 

Balance as of December 31, 2014 3,033 1,177 910 554 555 6,229

Net carrying amount as of December 31,
2014 89 23 241 257 971 1,581
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12 - IMPAIRMENT OF LONG-TERM ASSETS

Impairment Testing on Property, Plant and Equipment and Intangible Assets

In updating its determination of CGUs, and applying the related indicators of impairment, if any, the Company took
into consideration the manufacturing facility closures and other related activities that have taken place in the course of
the year. In making such an evaluation, the Company attributed these activities to specific CGUs as applicable. The
Company concluded that these activities for the years ended December 31, 2014 and 2013 do not give rise to an
impairment test to be performed for the applicable CGU. However, these activities and the related impairment charges
(reversals) recorded, which are primarily with respect to manufacturing facility closures, restructuring and other
related charges and idled assets, are presented in Note 4 and in the table below, respectively.

Impairments

Impairments (reversals) recognized during the years ended December 31, 2014 and 2013 were as a result of
manufacturing facility closures, restructuring and other related charges and idled assets. These impairments (reversals)
are recognized in earnings in manufacturing facility closures, restructuring and other related charges and cost of sales
and in cash flows in charges in connection with manufacturing facility closures, restructuring and other related
charges and other adjustments for non cash items, respectively.

Impairments (reversals) recognized during the years ended December 31, 2014 and 2013 are as follows:

2014 2013
Impairment Impairment Impairment Impairment
recognized reversed recognized reversed

$ $ $ $
Classes of assets impaired
Manufacturing facility closures, restructuring and
other related charges
Property, plant and equipment
Land �  �  605 �  
Buildings 435 (52) 4,019 (217) 
Manufacturing equipment 209 (847) 17,977 (154) 
Furniture, office equipment and other �  �  24 �  
Computer equipment and software �  �  82 �  

644 (899) 22,707 (371) 
Idled Assets
Property, plant and equipment
Manufacturing equipment 136 �  161 �  

Total 780 (899) 22,868 (371) 

The recoverable assets impaired (reversed) are related to the manufacturing facility closures and restructuring
initiatives. As of December 31, 2014 and 2013 the net book value of the recoverable assets remaining was $1.8
million and $13.7 million, respectively. The net book value includes the effects of ongoing depreciation of the assets
continuing to be used until their disposal, which is expected to be at the completion of the facility closure,
restructuring initiative or final sale of the asset. The fair value of the recoverable amount of the assets at the
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impairment dates were determined using independent market appraisals by regional real-estate professionals, quoted
market values or the Company�s plans and intent to transfer, use, sell or any other value that could be attributed to the
assets. The Company used its best
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estimate in assessing the likely outcome for each of the assets. The recoverable amount of the assets in all cases was
fair value less costs to sell. As a result, the recoverable amounts of the assets were within Level 2 of the fair value
measurement hierarchy. A further description of the fair value measurement hierarchy can be found in Note 21.

13 - LONG-TERM DEBT

December 31, 2014

Maturity
Effective

Interest rate
$

Revolving Credit Facility (a) (1) November 2019 2.01% 97,936
Asset-based loan (�ABL�) (b) (1) Repaid in full �  �  
Real estate secured term loan
(�Real Estate Loan�) (c) (1) Prepaid in full �  �  
Finance lease liabilities (d) Various until October 2024 2.74% - 8.70% 25,217
Mortgage and other loans (e) (1) November 2017 0.00% 106
Equipment finance agreement
advance fundings (f) Completed �  �  

123,259
Less: Installments on long-term
debt 5,669

117,590

December 31, 2013
Interest rate
Effective

$
Asset-based loan (�ABL�) (b) (1) 2.89% 78,159
Real estate secured term loan (�Real Estate Loan�) (c) (1) 3.67% 14,278
Finance lease liabilities (d) 2.74% - 8.70% 26,468
Mortgage and other loans (e) (1) 3.40% 9,602
Equipment finance agreement advance fundings (f) 2.46% 1,307

129,814
Less: Installments on long-term debt 8,703

121,111

(1) The Revolving Credit Facility, ABL, Real Estate Loan and mortgage and other loans are presented net of
unamortized related debt issue costs, amounting to $2.1 million ($1.9 million in 2013).
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Long-term debt repayments are due as follows:

Finance Other
lease long-term

liabilities loans
$ $

2015 6,405 �  
2016 6,327 �  
2017 6,141 106
2018 4,887 �  
2019 1,078 100,085
Thereafter 2,657 �  

Total payments 27,495 100,191
Interest expense included in minimum lease payments 2,278 �  

Total 25,217 100,191

(a) Revolving Credit Facility
On November 18, 2014, the Company entered into a five-year, $300 million revolving credit facility (�Revolving
Credit Facility�) with a syndicate of financial institutions, replacing the Company�s $200 million ABL due to mature in
February 2017.

In securing the Revolving Credit Facility, the Company incurred debt issue costs amounting to $2.2 million which
were capitalized and are being amortized using the straight-line method over the five-year term.

The Revolving Credit Facility matures on November 18, 2019 and bears an interest rate based primarily on the
LIBOR rate plus a spread varying between 100 and 225 basis points depending on the consolidated total leverage ratio
(125 basis points as of December 31, 2014). The revolving credit loans denominated in US Dollars bear interest
primarily at the LIBOR rate applicable to dollar-denominated loans plus the applicable margin. Revolving credit loans
denominated in an alternative currency bear interest primarily at the LIBOR rate applicable to alternative
currency-denominated loans plus the applicable margin and any mandatory costs. Interest payments on base rate
loans, which consist of all loan draws not funded with a LIBOR contract, are due and payable in arrears on the last
business day of each calendar quarter. Interest payments on LIBOR rate loans are due and payable on the last day of
each interest period. If such interest period extends over three months, interest is due at the end of each three month
interval during such interest period.

The credit agreement also includes an incremental accordion feature of $150 million, which will enable the Company
to increase the limit of the Revolving Credit Facility, subject to the credit agreement�s terms, if needed. Such
incremental revolving credit increase matures on the revolving credit maturity date and bears interest at the rate
applicable to the revolving credit loans.

As of December 31, 2014, the Revolving Credit Facility�s outstanding balance amounted to $102.1 million, including
$2.0 million in standby letters of credit. Accordingly, the Company�s unused availability as of December 31, 2014
amounted to $197.9 million.
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The Revolving Credit Facility is secured by a first priority lien on all personal property of the Company and all
current and future material subsidiaries.

The Revolving Credit Facility has three financial covenants, a consolidated total leverage ratio not to be greater than
3.25 to 1.00, with an allowable temporary increase to 3.75 to 1.00 for the four quarters following an acquisition with a
price not less than $50 million, and a consolidated debt service ratio not to be less than 1.50 to 1.00, and the
aggregated amount of all capital expenditures in any fiscal year may not exceed $50 million. The Company was in
compliance with the consolidated total leverage ratio, consolidated debt service ratio and capital expenditures limit
which were 1.23, 2.10 and $40.6 million, respectively, as of December 31, 2014. A default under the Revolving Credit
Facility is deemed a default under the Equipment Finance Agreement.
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(b) Asset-based loan
On November 18, 2014, the ABL balance of $95.0 million was repaid in full, resulting in satisfaction and discharge of
the first priority lien. There was a corresponding write-off of debt issue costs of $0.9 million which was recorded as
interest expense under the caption finance costs in earnings.

In 2008, the Company secured the five-year $200 million ABL with a syndicate of financial institutions. On
February 1, 2012, the Company entered into an amendment to its ABL facility extending its maturity date to
February 1, 2017 from March 28, 2013. Under the amendment to the ABL, the pricing grid of the extended ABL was
30-day LIBOR plus a premium varying between 1.75% to 2.25%. On November 25, 2013, the Company entered into
an amendment to its ABL facility which increased its ability to secure financing in connection with the purchase of
fixed assets under a permitted purchase money debt facility from $25.0 million to $45.0 million.

The ABL bore interest at 30-day LIBOR plus a premium varying between 175 and 225 basis points depending on the
loan�s remaining availability (200 basis points as of December 31, 2013).

The ABL was secured by a first priority lien on the trade receivables, inventories and machinery and equipment of the
Company and substantially all of its subsidiaries. These trade receivables, inventories and machinery and equipment
included in the determination of the ABL�s borrowing base amounted to $78.5 million, $94.3 million and
$181.6 million, respectively, as of December 31, 2013.

The ABL had one financial covenant, a fixed charge ratio of greater than or equal to 1.0 to 1.0. The financial covenant
became effective only when unused availability dropped below $25.0 million. Although not in effect, the Company
was above the $25.0 million threshold of unused availability and, thus, was in compliance with this fixed charge ratio
covenant as of December 31, 2013. A default under the ABL facility would have been deemed a default under the
Real Estate Loan, the Equipment Finance Agreement and South Carolina Mortgage.

(c) Real Estate Loan
On November 18, 2014, the Real Estate Loan balance of $13.3 million was prepaid in full, resulting in satisfaction and
discharge of liability. There was a corresponding write-off of debt issue costs of $0.4 million which was recorded as
interest expense under the caption finance costs in earnings.

On November 1, 2012, the Company entered into the Real Estate Loan of $16.6 million, which was amortizable on a
straight-line basis over the ten-year term, and had a net book value of $14.3 million as of December 31, 2013. The
maturity of the loan would have been accelerated if the ABL was not extended and if Bank of America, N.A. ceased to
be the revolver agent by reason of an action of the Company. A portion of the loan could have been required to be
repaid early if any mortgage properties were disposed of prior to October 31, 2022. The loan was secured by certain of
the Company�s real estate and improvements thereon, collectively having a net book value of $11.2 million as of
December 31, 2013.

On November 25, 2013, the Company entered into an amendment to the Real Estate Loan which increased its ability
to secure financing in connection with the purchase of fixed assets under a permitted purchase money debt facility
from $25.0 million to $45.0 million.

The Real Estate Loan bore interest at a rate of 30-day LIBOR plus 250 basis points until December 31, 2012.
Thereafter, the Real Estate Loan bore interest at a rate of 30-day LIBOR plus a loan margin between 225 and 275
basis points based on a pricing grid, as defined in the loan agreement (225 basis points as of December 31, 2013). The
Real Estate Loan required monthly payments of principal of $138,125 plus accrued interest, with the first payment
having occurred on December 1, 2012. A final payment of $9.7 million would have been due on February 1, 2017 if
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the ABL facility was not extended and if Bank of America, N.A. ceased to be the revolver agent by reason of an
action of the Company.

43

Edgar Filing: INTERTAPE POLYMER GROUP INC - Form 6-K

76



The Real Estate Loan contained two financial covenants, both of which were calculated at the end of each fiscal
month. The Company was in compliance with these covenants since entering into the Real Estate Loan.

(d) Finance lease liabilities
The Company has obligations under finance lease liabilities for the rental of a building, computer hardware, shop
equipment and office equipment, payable in monthly installments ranging from $126 to $263,450 ($90 to $263,450 in
2013), including interest. The finance lease liabilities are secured by assets under the lease liabilities.

On August 14, 2012, the Company entered into a secured debt equipment finance agreement (the �Equipment Finance
Agreement�) in the amount of up to $24.0 million for qualifying US capital expenditures during the period May 2012
through March 31, 2014. The amount available under the facility was increased to $25.7 million as of March 26, 2014.
The terms of the arrangement include multiple individual finance leases, each of which have a term of 60 months and
a fixed interest rate of 2.74%, 2.90%, and 2.95%, respectively, for leases scheduled prior to January 1,
2013, January 1, 2014, and March 31, 2014, respectively. The Company entered into the final schedule on March 26,
2014.

The Company entered into the following schedules:

Date entered Amount Interest rate Payments Last payment due
$ $

September 27, 2012 2.7 million 2.74% 48,577 October 1, 2017
December 28, 2012 2.6 million 2.74% 46,258 January 1, 2018
June 28, 2013 2.2 million 2.90% 39,329 July 1, 2018
December 31, 2013 14.7 million 2.90% 263,450 January 1, 2019
March 26, 2014 3.5 million 2.95% 62,263 April 1, 2019

The Company financed two schedules, $2.7 million and $2.6 million in 2012 and two schedules, $2.2 million and
$14.7 million in 2013. If the Company did not finance the full amount of $4.0 million and $20.0 million by
December 31, 2012 and December 31, 2013, respectively, then the Company was required to pay a Reinvestment
Premium as defined under the Equipment Finance Agreement on the difference between those amounts and the
amounts actually funded in each of those years if the 3-Year SWAP rate decreased to less than 0.5%. The Company
did not finance the required amount for 2013, but was not required to pay a Reinvestment Premium based on the
3-Year SWAP rate at December 31, 2013. The schedules are secured by the equipment with a net book value of $23.9
million as of December 31, 2014 ($21.3 million in 2013).

(e) Mortgage loans
The Company had a $1.8 million mortgage loan on its owned real estate in Bradenton, Florida. On October 7, 2014,
the Company prepaid in full the remaining $1.5 million on the note which was originally due September 28, 2028.
There was a corresponding write-off of debt issue costs of $0.1 million which was recorded as interest expense under
the caption finance costs in earnings. The mortgage loan had a net book value of $1.4 million as of December 31,
2013.

Until October 1, 2011, the loan bore interest at 7.96%. The applicable interest rate adjusted every three years to a 355
basis point spread over the 10-year Interest Rate Swap published in the daily release of the Federal Reserve. Effective
on October 1, 2011, the applicable interest rate decreased to 5.63%. As a result, the required monthly payments of
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principal and interest decreased from $14,723 to $12,535 which started on November 1, 2011.
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On November 18, 2014, the Company prepaid in full the remaining $7.4 million on the Blythewood, South Carolina
mortgage (�South Carolina Mortgage�). There was a corresponding write-off of debt issue costs of $0.1 million which
was recorded as interest expense under the caption finance costs in earnings.

On June 28, 2013, the Company purchased real estate in Blythewood, South Carolina for $11.3 million and entered
into the South Carolina Mortgage on the real estate for up to $10.7 million, $8.5 million of which was advanced upon
closing of the purchase of the property. Interest was payable monthly and principal was to be amortized on a
straight-line basis over ten years. The loan provided for an additional advance of $2.1 million upon completion of
building improvements, subject to an appraisal (this amount was never advanced). The loan had a net book value of
$8.0 million as of December 31, 2013. The maturity of the loan could have been accelerated if the ABL facility was
not extended, refinanced with a credit facility acceptable to Wells Fargo Bank, National Association (�Wells Fargo�), or
if Wells Fargo ceased to be an ABL lender by reason of the action of the Company. The loan bore interest at a rate of
30-day LIBOR plus 215 basis points. The mortgage loan initially required monthly payments of principal of
$70,937.50 (subject to adjustment if the additional advance had been made) plus accrued interest, with the first
payment paid on July 15, 2013. As a result of the additional $2.1 million not being advanced, the final payment of
$7.2 million was to be due on February 1, 2017 if the ABL facility was not extended or refinanced with a credit
facility acceptable to Wells Fargo. The mortgage loan contained two financial covenants, a fixed charge coverage ratio
of at least 1.1 to 1.0 and a cash flow leverage ratio of not greater than 3.5 to 1.0, both of which were measured
monthly on a trailing 12-month basis. The Company had been in compliance with these covenants since entering into
the mortgage loan. The loan was secured by the Company�s Blythewood, South Carolina real property and the building
improvements thereon which had a net book value of $12.5 million as of December 31, 2013.

(f) Equipment finance agreement advance fundings
Advance fundings, which were amounts funded and borrowed but not yet scheduled, were nil and $1.3 million as of
December 31, 2014 and 2013. Advance fundings accrued interest at the 30-day LIBOR rate plus 200 basis points.

14 - PROVISIONS AND CONTINGENT LIABILITIES

The Company�s current provisions consist of environmental and restoration obligations and severance and other
provisions primarily related to employee termination costs resulting from the closure of manufacturing facilities.

The reconciliation of the Company�s provisions as of December 31, 2013 is as follows:

Environmental Restoration

Resolution of
a

contingent
liability

Severance
and
other Total

$ $ $ $ $
Balance, December 31, 2012 �  1,891 �  1,526 3,417
Additional provisions 2,518 �  1,300 1,895 5,713
Amounts used �  (130) (1,300) (1,819) (3,249) 
Net foreign exchange differences �  (87) �  (49) (136) 

Balance, December 31, 2013 2,518 1,674 �  1,553 5,745

Amount presented as current �  1,190 �  675 1,865
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Amount presented as non-current 2,518 484 �  878 3,880

Balance, December 31, 2013 2,518 1,674 �  1,553 5,745
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The reconciliation of the Company�s provisions as of December 31, 2014 is as follows:

Environmental Restoration

Severance
and
other Total

$ $ $ $
Balance, December 31, 2013 2,518 1,674 1,553 5,745
Additional provisions �  433 2,301 2,734
Amounts used �  (532) (932) (1,464) 
Amounts reversed �  (559) (17) (576) 
Net foreign exchange differences �  (99) (30) (129) 

Balance, December 31, 2014 2,518 917 2,875 6,310

Amount presented as current �  �  2,770 2,770
Amount presented as non-current 2,518 917 105 3,540

Balance, December 31, 2014 2,518 917 2,875 6,310

The environmental provision pertains to the Columbia, South Carolina manufacturing facility. Refer to Note 4 for
more information regarding the relocation of the Columbia, South Carolina manufacturing facility.

The restoration provision pertains to two leases at operating facilities where the Company is obligated to restore the
leased properties to the same condition that existed at the time of the lease commencement date. The carrying amount
of this obligation is based on management�s best estimate of the costs of the permanent removal of the Company�s
manufacturing equipment used in these facilities.

In 2013, the Company began the process to relocate the Langley, British Columbia manufacturing facility to a new
nearby location due to the expiration of the non-renewable lease in April 2014. As a result, in 2014, the Company
recorded an additional restoration provision for the new location where the Company is obligated to restore the leased
property to the same condition that existed at the time of the lease commencement date. In addition, the Company
reversed a portion of the outstanding restoration provision of the existing facility based on actual costs incurred. The
reversal is included in earnings in cost of sales and reduced depreciation and amortization.

The severance and other provisions relate primarily to the relocation of the Columbia, South Carolina manufacturing
facility and the closure of the Hawkesbury, Ontario, Brantford, Ontario and Richmond, Kentucky manufacturing
facilities. The estimated costs pertain primarily to severance and other labor related costs. See Note 4 for more
information.

On July 3, 2014, the Company�s prior Chief Financial Officer filed a complaint with the Occupational Safety and
Health Administration of the US Department of Labor (�OSHA�) alleging certain violations by the Company related to
the terms of his employment and his termination. The Company has filed its response to the complaint with OSHA.
The Company believes that these allegations and claims are without merit and intends to vigorously defend them.
Because the proceeding is currently in its initial stages, the Company is not currently able to predict the probability of
a favourable or unfavourable outcome, or the amount of any possible loss in the event of an unfavourable outcome.
Consequently, no material provision or liability has been recorded for these allegations and claims as of December 31,
2014. Approximately $0.4 million of the additional provision recorded in the first quarter of 2014 in severance and
other provisions is for an estimated amount relating to the prior Chief Financial Officer based on the employment
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letter agreements entered into on October 30, 2009 and November 17, 2009.

In February 2012, Multilayer Stretch Cling Film Holdings, Inc. (�Multilayer�) filed a complaint against the Company in
the US District Court for Western Tennessee, alleging that the Company had infringed a patent issued to Multilayer
that covers certain aspects of the manufacture of stretch film. In May 2013, the Company agreed to a settlement of the
outstanding litigation. Under the confidential settlement
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agreement, the Company paid Multilayer an undisclosed amount in full settlement of all outstanding issues. The terms
of the agreement do not restrict the sale of any of the Company�s products, as the Company�s current products do not
utilize Multilayer�s patented invention. The settlement has not had, and is not anticipated to have, any material effect
on the Company�s continuing operations. The amount is included in the statement of consolidated earnings under the
caption selling, general and administrative expenses.

As of December 31, 2014 and 2013:

� No reimbursements are expected to be received by the Company for any of the provided amounts; and

� There were no contingent assets at any of the financial statement reporting dates covered by these
consolidated financial statements.

During 2014, there was a reversal of a restoration provision as noted above (During 2013, there were no reversals of
provisions).

15 - CAPITAL STOCK

Authorized

The Company is authorized to issue an unlimited number of common shares without par value.

Class �A� preferred shares, issuable in series, ranking in priority to the common shares with respect to dividends and
return of capital on dissolution. The Board of Directors is authorized to fix, before issuance, the designation, rights,
privileges, restrictions and conditions attached to the shares of each series. No Class A preferred shares have been
issued.

Common Shares

The Company�s common shares outstanding as of December 31, 2014 and 2013, were 60,435,826 and 60,776,649,
respectively.

Dividends

On August 14, 2012, the Company�s Board of Directors approved a semi-annual dividend policy. On August 14, 2013,
the Company�s Board of Directors approved a change in the semi-annual dividend policy to a quarterly dividend
policy. On July 7, 2014, the Company�s Board of Directors approved a change in the quarterly dividend policy by
increasing the dividend from $0.08 to $0.12 per share.

Cash dividends paid are as follows:

Paid date

Per
common

share amount

Shareholder

record date

Common shares
issued and
outstanding

Aggregate
payment

$
October 10, 2012 CDN$ 0.08 September 21, 2012 59,101,050 $ 4.8 million
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April 10, 2013 $ 0.08 March 25, 2013 59,983,184 $ 4.8 million
September 30, 2013 $ 0.08 September 16, 2013 60,741,649 $ 4.9 million
December 30, 2013 $ 0.08 December 16, 2013 60,776,649 $ 4.9 million
March 31, 2014 $ 0.08 March 19, 2014 60,776,649 $ 4.9 million
June 30, 2014 $ 0.08 June 17, 2014 60,951,976 $ 4.9 million
September 30, 2014 $ 0.12 September 15, 2014 60,423,976 $ 7.2 million
December 31, 2014 $ 0.12 December 15, 2014 60,436,476 $ 7.2 million
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Share repurchase

On July 7, 2014, the Company announced a NCIB effective on July 10, 2014. In connection with this NCIB, the
Company is entitled to repurchase for cancellation up to 2,000,000 of the Company�s common shares issued and
outstanding. The NCIB will expire on July 9, 2015.

As of December 31, 2014, the Company has repurchased 597,500 common shares at an average price of CDN$14.35
per share, including commissions, for a total purchase price of $7.8 million. The excess of the purchase price paid
over the carrying value of the common shares repurchased of $4.6 million was recorded in deficit in the consolidated
balance sheet and in the statement of consolidated changes in shareholders� equity as a share repurchase premium.

Stock options

Under the Company�s ESOP, stock options to acquire the Company�s common shares may be granted to the Company�s
executives, directors and key employees. The total number of common shares reserved for issuance under the ESOP
shall be equal to 10% of the Company�s issued and outstanding common shares from time to time. Stock options are
equity-settled and expire no later than 10 years after the date of the grant and can only be used to purchase stock and
may not be redeemed for cash. The plan provides that such stock options granted to key employees and executives
will vest and may be exercisable 25% per year over four years. The stock options granted to directors, who are not
officers of the Company, will vest and may be exercisable 25% on the grant date, and a further 25% will vest and may
be exercisable per year over three years.

All stock options are granted at a price determined and approved by the Board of Directors, which cannot be less than
the closing price of the common shares on the TSX for the day immediately preceding the effective date of the grant.

The changes in number of stock options outstanding were as follows:

2014 2013 2012
Weighted
average
exercise
price

Number of
options

Weighted
average
exercise
price

Number of
options

Weighted
average
exercise
price

Number of
options

CDN$ CDN$ CDN$
Balance, beginning of year 5.52 2,264,177 2.60 2,657,037 3.28 3,774,026
Granted 12.51 492,500 12.19 830,000 �  �  
Exercised 3.60 (256,677) 3.35 (1,151,610) 3.10 (663,989) 
Forfeited 8.38 (140,000) 9.71 (71,250) 1.88 (52,500) 
Expired �  �  �  9.27 (400,500) 

Balance, end of year 7.01 2,360,000 5.52 2,264,177 2.60 2,657,037

Options exercisable at the end of the year 3.33 1,221,250 2.36 987,927 3.03 1,676,305
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The weighted average fair value per stock option granted during 2014 and 2013 was $3.12 and $3.69, respectively (no
stock options were granted in 2012), using the Black-Scholes option pricing model, taking into account the following
weighted average assumptions:

2014 2013
Expected life 5.6 years 5.6 years
Expected volatility(1) 38% 43% 
Risk-free interest rate 1.75% 1.59% 
Expected dividends 2.83% 2.72% 
Stock price at grant date CDN$12.51 CDN$12.19
Exercise price of awards CDN$12.51 CDN$12.19
Foreign exchange rate USD to CDN 1.1070 1.0358

(1) Expected volatility was calculated by applying a weighted average of the daily closing price change on the TSX
for a term commensurate with the expected life of each grant, with more weight placed on the more recent time
periods.

The weighted average fair value at grant date per stock option outstanding as of December 31, 2014, 2013 and 2012
was $2.27, $1.98 and $1.27, respectively.

The weighted average stock price at the date of exercise was $13.14 and $11.54 in 2014 and 2013, respectively,
resulting in cash proceeds to the Company of $0.8 m
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