Edgar Filing: BARCLAYS PLC - Form 6-K

BARCLAYS PLC
Form 6-K
February 16, 2010
UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, DC 20549
FORM 6-K

REPORT OF FOREIGN PRIVATE ISSUER
PURSUANT TO RULE 13A-16 OR 15D-16
UNDER THE SECURITIES EXCHANGE ACT OF 1934

February 2010

Barclays PLC and
Barclays Bank PLC
(Names of Registrants)

1 Churchill Place
London E14 SHP
England
(Address of Principal Executive Offices)

Indicate by check mark whether the registrant files or will file annual reports
under cover of Form 20-F or Form 40-F.
Form 20-F x  Form 40-F
Indicate by check mark whether the registrant by furnishing the information
contained in this Form is also thereby furnishing the information to the
Commission pursuant to Rule 12g3-2(b) under the Securities Exchange Act of 1934.
Yes Nox
If "Yes" is marked, indicate below the file number assigned to the registrant

in connection with Rule 12g3-2(b):

This Report is a joint Report on Form 6-K filed by Barclays PLC and Barclays
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This Report comprises:
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Information given to The London Stock Exchange and furnished pursuant to
General Instruction B to the General Instructions to Form 6-K.

EXHIBIT INDEX

Preliminary Results dated February 16, 2010
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, each of the registrants has duly caused this

report to be signed on its behalf by the undersigned, thereunto duly authorized.

Date: February 16, 2010

BARCLAYS PLC
(Registrant)

By: /s/ Patrick Gonsalves

Patrick Gonsalves
Deputy Secretary

BARCLAYS BANK PLC
(Registrant)
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Date: February 16, 2010

By: /s/ Patrick Gonsalves

Patrick Gonsalves
Joint Secretary

Barclays PLC
Preliminary Results Announcement

31st December 2009

BARCLAYS PLC, ONE CHURCHILL PLACE, LONDON E14 5HP, UNITED KINGDOM. TELEPHONE +44
(0)2071161000. COMPANY NO. 48839.

Unless otherwise stated, the Performance Highlights, Group Chief Executive's Review, Group Finance
Director's Review, Group Results Summary, Results by Business and Capital and Performance
Management sections of this Preliminary Results Announcement provide information and discuss the
Group as a whole rather than separating out discontinued operations, representing the Barclays Global
Investors (BGI) business sold on 1st December 2009. These non-GAAP measures are provided because
management believes that including BGI as part of group operations and separately identifying the gain on
this disposal provides more useful information about the performance of the Group as a whole and better
reflects how the operations were managed until the disposal of BGI. The financial statements included
within the annual report and accounts will be prepared on a GAAP basis. In the Notes on pages 86
onwards, the portion of the BGI business sold is represented as discontinued operations and the Notes
include only continuing operations unless otherwise indicated. The Consolidated Summary Income
Statement on page 12 provides a reconciliation between continuing and total Group results.

The Listing Rules of the UK Listing Authority (LR 9.7A.1) require that preliminary unaudited statements of
annual results must be agreed with the listed company's auditors prior to publication, even though an audit
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opinion has not yet been issued. In addition, the Listing Rules require such statements to give details of the
nature of any likely modification that may be contained in the auditors' report to be included with the annual
report and accounts. Barclays PLC confirms that it has agreed this preliminary statement of annual results
with PricewaterhouseCoopers LLP and that the Board of Directors has not been made aware of any likely
modification to the auditors' report required to be included with the annual report and accounts for the year
ended

31st December 2009.

The information in this announcement, which was approved by the Board of Directors on 15th February
2010, does not comprise statutory accounts for the years ended 31st December 2009 or 31st December
2008, within the meaning of Section 434 of the Companies Act 2006. Statutory accounts for the year ended
31st December 2008, which included certain information required for the Joint Annual Report on Form 20-F
of Barclays PLC and Barclays Bank PLC to the US Securities and Exchange Commission (SEC) and which
contained an unqualified audit report under Section 235 of the Companies Act 1985 and which did not
make any statements under Section 237 of the Companies Act 1985, have been delivered to the Registrar
of Companies in accordance with Section 242 of the Companies Act 1985. The 2009 Annual Review and
Summary Financial Statements will be posted to shareholders together with the Group's full Annual Report
and Accounts for those shareholders that request it.

Forward-looking Statements

This document contains certain forward-looking statements within the meaning of Section 21E of the US
Securities Exchange Act of 1934, as amended, and Section 27A of the US Securities Act of 1933, as
amended, with respect to certain of the Group's plans and its current goals and expectations relating to its
future financial condition and performance. Barclays cautions readers that no forward-looking statement is
a guarantee of future performance and that actual results could differ materially from those contained in the
forward-looking statements. These forward-looking statements can be identified by the fact that they do not
relate only to historical or current facts. Forward-looking statements sometimes use words such as "may",
"will", "seek", "continue", "aim", "anticipate", "target", "expect", "estimate", "intend", "plan", "goal", "believe"
or other words of similar meaning. Examples of forward-looking statements include, among others,
statements regarding the Group's future financial position, income growth, assets, impairment charges,
business strategy, capital ratios, leverage, payment of dividends, projected levels of growth in the banking
and financial markets, projected costs, estimates of capital expenditures, and plans and objectives for
future operations and other statements that are not historical fact. By their nature, forward-looking
statements involve risk and uncertainty because they relate to future events and circumstances, including,
but not limited to, UK domestic and global economic and business conditions, the effects of continued
volatility in credit markets, market related risks such as changes in interest rates and exchange rates,
effects of changes in valuation of credit market exposures, changes in valuation of issued notes, the
policies and actions of governmental and regulatory authorities, changes in legislation, the further
development of standards and interpretations under International Financial Reporting Standards (IFRS)
applicable to past, current and future periods, evolving practices with regard to the interpretation and
application of standards under IFRS, the outcome of pending and future litigation, the success of future
acquisitions and other strategic transactions and the impact of competition - a number of such factors being
beyond the Group's control. As a result, the Group's actual future results may differ materially from the
plans, goals, and expectations set forth in the Group's forward-looking statements.

Any forward-looking statements made herein speak only as of the date they are made. Except as required
by the UK Financial Services Authority (FSA), the London Stock Exchange or applicable law, Barclays
expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any
forward-looking statements contained in this announcement to reflect any change in Barclays expectations
with regard thereto or any change in events, conditions or circumstances on which any such statement is
based. The reader should, however, consult any additional disclosures that Barclays has made or may
make in documents it has filed or may file with the SEC.

Chairman's Statement
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| am taking the unusual step of adding a statement to today's annual results announcement.

| am writing mostly on the subject of remuneration, but my context is broader. It relates to what is expected
of Barclays as the world recovers from the credit crunch and the recession.

The bond of trust between banks and their stakeholders has been significantly weakened by the events of
the last three years. Our view is that the vital task of rebuilding that trust will be based on banks
acknowledging the mistakes that they have made; on their working with governments, central banks and
regulators to create a system which will be resilient to shock; and on their playing a full role in the
stabilisation and regeneration of economic health. By being successful, banks can and should make
significant contributions to society by facilitating the taking of appropriate risk by those they serve; by
lending and investing; by paying dividends and taxes; by creating employment; and, by contributing to the
communities in which they operate. But if trust is to be re-established, then banks have to do these things
in a way that serves society.

We believe that when the behaviour of banks is assessed by their stakeholders to see whether we have
genuinely learnt from the experiences of the last years, we will be judged mostly by how we conduct our
business and, in particular today, by how we lend and how we pay.

We know that the impact of the credit crunch and of the subsequent recession has made the lives of
millions of citizens and thousands of businesses more difficult. We know that it's our obligation to provide
support in ways that are responsible.

In the area of lending in 2009, we remained focussed on responsible lending to our customers and clients
around the world. Specifically in the UK, we made a commitment in April 2009 to make an additional £11bn
of credit available to the UK economy during the year. We actually lent an additional £35bn, about half to
UK households and about half to businesses. We lent on terms that were prudent, knowing that sound
lending is in the interests of our owners and the financial system, of which we form part, and we lent
because we understand that providing credit to our customers will enable them to grow and progress.
Regarding remuneration, the Board met recently to consider the year end remuneration recommendations
made by the Human Resources and Remuneration Committee, which is chaired by Sir Richard Broadbent,
our Deputy Chairman. These reflected the detailed review of remuneration which had been undertaken by
the Committee during 2009. This established clear guidelines as to the measures by which remuneration
should be determined. These include: the service of customers and clients; shareholder returns; risk
adjusted profits; higher capital requirements; and reduced leverage.

The Board considers that the performance of Barclays has been strong in 2009, both on an absolute and a
relative basis. Accordingly, the Board, through the Remuneration Committee, formed the view that annual
bonuses for John Varley, Group Chief Executive and for Robert E Diamond Jr, Group President were
merited based on both Group and personal performance. However, out of consideration of the continued
impact of the economic downturn on many clients, customers and shareholders, combined with the fact that
banks and bankers' pay remain matters of intense public interest and concern, both have advised the
Board that they wish to decline any such awards for the second successive year.

The Board has accepted these wishes. The Board has directed its remuneration decisions relating to Mr
Varley and Mr Diamond to the customary forward looking elements of remuneration which relate to future
performance and alignment with shareholders interests.

The Board has determined that 100% of the 2009 discretionary remuneration for other members of the
Barclays Group Executive Committee and all members of Barclays Capital Executive Committee, should be
awarded over a three year period, subject to claw back.

More broadly across Barclays, deferral structures have been implemented which are consistent with the
new FSA Remuneration Code and the Financial Stability Board Implementation Standards endorsed by
G20.

Barclays remains committed to playing its part both in supporting the economies of the world in which it
does business, and in contributing to the critical discussions currently taking place regarding the future
structure and regulation of our industry. We must together safeguard the world from a recurrence of the
events of the last three years. Financial services are integral to every day life, and we will strive to

6



Edgar Filing: BARCLAYS PLC - Form 6-K

demonstrate, both in our words and actions, that Barclays is responsive to public concerns

needs of those we serve, and committed to playing its part as the banking industry rebuilds trust.

Marcus Agius, Group Chairman

Performance Highlights

Group Total
Year Ended Year Ended

Group Results 31.12.09 31.12.08
£m £m
Total income net of insurance claims 30,986 23,115
Impairment charges and other credit provisions (8,071) (5,419)
Operating expenses (17,852) (14,366)
Profit before tax excluding sale of Barclays Global Investors 5,311 6,077
Own credit charge/(gain) 1,820 (1,663)
Gains on acquisitions and disposals, excluding Barclays Global
Investors, (248) (2,747)
and profits from associates and joint ventures
Gains on debt buy-backs (1,249) (24)
Underlying profit before tax 5,634 1,643
Profit on disposal of Barclays Global Investors 6,331 -
Profit before tax 11,642 6,077
Profit after tax 10,288 5,287
Profit attributable to equity holders of the parent 9,393 4,382
Economic profit? 4,875 1,760
Basic earnings per share 86.2p 59.3p
Diluted earnings per share 81.6p 57.5p
Dividend per share 2.5p 11.5p
Performance Ratios
Return on average shareholders' equity? 23.8% 16.5%
Cost:income ratio? 58% 62%
Cost:net income ratio? 78% 81%
Capital and Balance Sheet 31.12.09 31.12.08
Core Tier 1 ratio? 10.0% 5.6%
Tier 1 ratio? 13.0% 8.6%
Risk asset ratio? 16.6% 13.6%
Total shareholders' equity £58.5bn £47.4bn
Total assets £1,379bn  £2,053bn
Risk weighted assets? £383bn £433bn
Adjusted gross leverage? 20x 28x
Group liquidity pool? £127bn £43bn

and to the

% Change
34
49
24

(13)

(91)

243

92

95
114
177

45
42
(78)

44
(7)
(4)
% Change
79

51

22

23

(33)

(12)

(29)

195
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Group loan:deposit ratio? 130% 138% (6)
Group loan:deposit and long-term funding ratio? 81% 93% (13)
Net asset value per share? 414p 437p (5)
Net tangible asset value per share? 337p 313p 8
Number of employees (full time equivalent) 144,200 152,800 (6)

1 Includes the results of Barclays Global Investors (BGl), which was sold to BlackRock on 1st December
2009. A reconciliation of Group total and Continuing Operations is provided on page 12.
2 Defined on pages 106 to 111.



