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Item 2.06. Material Impairments

In preparing our Timeshare segment to operate as an independent, public company following the proposed spin-off by Marriott International,
Inc. (the "Company") of the stock of Marriott Vacations Worldwide Corporation ("Marriott Vacations Worldwide"), management assessed the
Timeshare segment's intended use of excess undeveloped land and built inventory and the current market conditions for those assets. On
September 8, 2011, management approved a plan for the Timeshare segment to accelerate cash flow through the monetization of certain excess
undeveloped land and excess built luxury inventory, resulting in a write down of the carrying amount of these assets.

Additionally, we have determined that certain international deferred tax assets that we expect the Company will
transfer to Marriott Vacations Worldwide in connection with the proposed spin-off are impaired, as it is more likely
than not that Marriott Vacations Worldwide will be unable to realize the value of those deferred tax assets.

As a result of the above planned actions, the Company expects to record pre-tax non-cash impairment charges
between $275 million and $325 million (between $190 million and $225 million after-tax) as well as after-tax
non-cash impairment charges between $25 million and $35 million for impairment of the international deferred tax
assets, for total after-tax non-cash impairment charges between $215 million and $260 million in the 2011 third
quarter. Amendment No. 1 to Marriott Vacations Worldwide's Form 10 which was filed today with the Securities and
Exchange Commission includes a discussion of the Timeshare segment's plan. We will provide additional information
relating to these impairment charges in the Company's Form 10-Q filing for our third quarter ending September 9,
2011.
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