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ILETTERFROMTHECHAIRMANInmyletterinlastyear’sannualreport,lexpressed
theBoardofDirectors’confidencethatNovoNordiskwouldcontinuetodoverywelld
espitehavingbeenfacedwithseveralchallengesin2013.Today,writingthisyear’sl
etter,Ifeelwehaveevenmorereasontobeconfident.2014hasshownthatNovoNord
iskrespondswelltochallenges.TheProductSupplyandQualityorganisationshaved
oneanexcellentjobinaddressingthefindingsraisedbytheUSFoodandDrugAdminist
ration(FDA)in2012inconnectionwiththeinspectionofaproductionplantinDenmark
,whileatthesametimeexpandingoutputtomeettheincreasingdemandforNovoNord
isk’sproducts.Wellaheadoftheoriginaltimeline,theGlobalDevelopmentorganis
ationhasrecruitedallthepatientsneededfortheDEVOTEstudywhichwasinitiated
inresponsetoarequestfromtheFDAinFebruary2013formoredataregardingTresiba
®.Asaresult,NovoNordiskwouldpotentiallybeabletoresubmitanapplicationforap
provalasearlyas2015.NovoNordisk’sUSorganisationrespondedquicklyandprofess
ionallytowhatwasaverytoughstartto201l4whentheeffectofamajorcontractlossin
2013inparticularmeantthatsalesinthefirstquartersfellshortofexpectations.The
GlobalResearchorganisationhasswiftlyaligneditselfwithourdecisiontodisconti
nueresearchwithininflammatorydisorders.Asaresult,NovoNordiskisabletoincreas
eitsresearchwithindiabetespreventionandtreatment,obesityanddiabetescomplic
ations.Theabovefourcasesarejustexamples,butimportantones,thatshowmeand
therestoftheBoardthatNovoNordiskhasretainedtheagilitytodealeffectivelywith
bothchallengesandopportunities,despitehavinggrownintoalarge,globalcompan
yoverthepastlOyears.Likewedoeveryyear,theBoardhasreviewedthecompany’s
long-termstrategy,andwehavefoundittobesound—-ambitious,yetrealisticandasoli
dbasisforfuturegrowth.Wehavealsoevaluatedthestrengthofthecompany’sexecut
iveleadershipandseniormanagement.Togetherwiththeexecutiveteamwehavea
ssessedthecompany’sorganisationalstrengthsandweaknesses.Wheneverwehavei
dentifiedissuesthatcouldbecomeasignificantobstacletomeetingthecompany’slo
ng-termgoals,wehaveagreedonaplanofaction.WeareconfidentthatwithChiefExe
cutiveOfficerLarsRebienSgrensenandhismanagementteam,wehavetheleaders
hipneededtoexecuteNovoNordisk’sstrategyeffectively.In2014,Ihadthepleasure
ofworkingmorecloselywithChiefOperatingOfficerKareSchultz,whowasappointed
PresidentinJanuary2014asareflectionoftheimportanceandcomplexityofhisorga
nisationandhissuccessfulmanagementofit. Thetwonewestmembersoftheteam,La
rsFruergaardJgrgensenandJakobRiis,havebothbeengivengreaterresponsibilitie
sinrecognitionofthestrongleadershiptheyhaveshownoftheirorganisations.This,
unfortunately,meantthatLiseKingo,whoseremitbecamenarrowerasaresult,deci
dedtoleaveafteralongandsuccessfulcareeratNovoNordisk.Iwishherallthebest.
GoranAndoChairmanoftheBoardofDirectorsChairmrmanoftheBoardofDirectorsGo
ranAndoatNovoNordisk’sAnnualGeneralMeeting,March2014.TheBoardintendst
osetupaRemunerationCommitteein2015toensurethatNovoNordisk’sincentivesch
emesareappropriateforrecruiting, motivatingandretainingseniorexecutiveswitht
hecompetencesneededtodrivethecompany’sstrategysuccessfully.In2014,sale
sgrewby8%andoperatingprofitby13% ,bothinlocalcurrencies.Atthesametime,si
gnificantprogresswasmadeonthekeydevelopmentprojects.OfspecialnoteisFDA’s
approvalofSaxenda®forweightmanagementon23December.Againstthisbackgr
ound,theBoardwillproposeanl 1l %increaseindividendto5.00Danishkronerpersh
areattheAnnualGeneralMeeting. TheBoardhasfurtherdecidedtoinitiateanewsha
rerepurchaseprogrammeofuptolSbillionkroner.OnbehalfoftheBoardofDirector
s,IwouldliketoexpressmyappreciationfortheleadershipshownbyLarsRebienSgre
nsenandhismanagementteam,andthehardworkanddedicationoftheentire NovoNor
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20l4endedmuchbetterthanitstartedforNovoNordisk.ImustadmitthatIfeltabitu
neasyduringthefirstcoupleofmonthswhenfollowingthedevelopmentofoursales
intheUnitedStates.Weknewthatitwouldnotbeplainsailingbecausesomethingsha
dhappenedin2013thatwouldputpressureonsalesthere,butwecouldnotbeabsolut
elysurehowitwouldplayout.Weknewsaleswouldbenegativelyimpactedbythelo
ssofreimbursementfortwoofourmaindiabetesproductswithalargepharmacybene
fitmanager,whichtookeffectinJanuary2014.WewerealsoexpectingthatmoreAm
ericanswouldseekmedicalcoverageunderMedicarePartD,agovernment-funded
insuranceschemetowhichwegiveveryhighrebates.Thiswould,ofcourse,putpress
ureonouraveragenetsalesprices.WealsoknewthatsalesofourproductPrandin®
wouldbemuchloweraftertheproductwasexposedtogenericcompetitioninAugust?2
013.0ntopoftheseevents,weexperiencedsomeofourwholesalersreducingtheiri
nventoriesinthefirstquarterof2014.Together,thismeantthat47quartersofdoubl
e-digitsalesgrowth(measuredinlocalcurrencies)-bothforourUSbusinessandthe
companyasawhole—-cametoanendinthefirstquarter,andwehadtoloweroursalesgui
danceforthefullyearanotch.Oncewegotthefirstquarterbehindus,thingsstartedl
ookingbetter;bothbecausesomeofthedevelopmentsstabilisedand,asourchairma
nGoranAndopointsoutinhisletter,becauseourorganisationrespondedveryprofes
sionallytothenewscenariointheUS. WeendedtheyeargrowingourNorthAmerica
nsalesbyll%andourglobalsalesby8%inlocalcurrencies,whichiswithintherange
wehadoriginallyforecasted.Whatismore,wedeliveredI3%growthinoperatingp
rofitinlocalcurrencies,whichwasbetterthanforecasted.Twoproducts—Levemir
®andVictoza®-accountedformorethanthree-quartersofthesalesgrowth,butlama
Isoencouragedbytheverypositivedevelopmentinsalesofourhumangrowthhormo
neNorditropin®,andTresiba®,ournewlong-actinginsulin.Measuredinlocalcurre
ncies,Tresiba®accountedfor8%ofsalesgrowthandcontinuestodowellinallthem
arketsinwhichitiscompetingonanequalfootingintermsofreimbursementstatusw
ithotherinsulinproducts.Tresiba®waslaunchedinJapaninMarch2013,andbythee
ndof2014ithadclaimedmorethan26%ofthesegmentforlong-actinginsulin(basali
nsulin)measuredinvalue. Fromaregionalperspective,NorthAmericaaccountedfor
61 %ofsalesgrowth,followedbyInternationalOperationsandRegionChina.ltisal
sointheseregionsthatweexpecttoseemostofthegrowthinthecomingyears.Oursal
esgrowth,combinedwithcontinuousfocusontheefficiencyofouroperations,resu
ItedinoperatingprofitgrowthoflO%reportedandl3%inlocalcurrencies,aslmen
tionedearlier.Growthinnetprofitwas5%and,measuredonanearningspershareba
sis,theincreasewas8%.lconsiderthistobeasolidfinancialperformanceinayearch
aracterisedbyallformsofcost-containmentmeasuresbythepayersofpharmaceu
ticals—whetherthesearegovernments,employersortheirintermediaries.Ofcourse
,pressureonpricesandreimbursementrestrictionsfornewproductsisnotanewphe
nomenon.InEuropeithasbeenthenormratherthantheexceptionforyears.IntheU
S—-theworld’slargestmarketforpharmaceuticals—pressurehasbeengrowingverysig
nificantlyinthepasttwoyears,andthistrendwillsurelycontinue.Thatisthemainre
asonwhyoursalesareunlikelytoreturntopreviousdouble-digitgrowthlevelsin20
15.AttheendofJanuary,aslwritethisletter,ourforecastisthatsaleswillgrowbetw
een6and9% measuredinlocalcurrencies.Lookingfurtherahead,morethananythi
ngelseitisourabilitytodiscover,developandlaunchnewandbetterproductsthatca
nchangethelivesofpeoplewithchronicdiseasessuchasdiabetesthatwilldetermi
neoursuccessasacompany.Wehavethereforemaintainedourhighlevelofspending
onresearchanddevelopmentin2014,andwehavenointentionofcuttingbackinthec
omingyears.Againstthisbackground,lamhappythatwereachedseveralimportant
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milestonesin2014andthat201l5willbringanunprecedentednewsflowfromourpip
eline.Youwillfindmuchmoreonthislaterinthisannualreport.Thespaceavailablehe
reonlyallowsmetohighlightafewimportantevents:*InSeptember2014,theEuropea
nCommissiongrantedmarketingauthorisatonforXultophy®forthetreatmentoft
ype2diabetesinadults.Xultophy®isafixedcombinationofinsulindegludec(Tresi
ba®)andliraglutide(Victoza®)offeringanewwaytointensifytreatmentandimpr
ovebloodglucosecontrol.InJanuary2015,Switzerlandwasthefirstcountrytolaunc
hXultophy®,andmorecountrieswillfollowduringtheyear.*Bytheendof2014,all
thepatientsneededfortheTresiba® DEVOTEstudyhadbeenrecruited.Basedonint
erimresultsfromthisstudy,NovoNordiskwouldpotentiallybeabletoresubmitana
pplicationforapprovalasearlyas2015.Thedecisionwhethertodosowillbetakeninth
efirsthalfoftheyear.*2015willalsobringveryimportantstudyresultsforotherkey
developmentprojectswithindiabetes:theremainingphase3adataforfaster-acting
insulinaspart;allphase3aresultsfortheuseofVictoza®inpeoplewithtypeldiabe
tes;thefirstphase3aresultsforsemaglutide,aonce-weeklyGLP-lanalogue;andp
hase2resultsforanoral(tablet)formulatonofGLP-1.Ournewtreatmentforpeopl
ewithobesity,liraglutide3mg(Saxenda®),wasapprovedintheUSinDecember201
4andreceivedapositiveopinionfromtheEuropeanMedicinesAgency’sexpertco
mmitteeinJanuary2015.WeexpecttolaunchSaxenda®intheUSinthefirsthalfof201
S.*Withinourhaemophiliaarea,welaunchedrecombinantfactorVIII(NovoEight®)i
nJapanandsomeEuropeancountriesforthetreatmentofpeoplewithhaemophiliaA
.TheproducthasbeenverywellreceivedandwillbelaunchedintheUSin2015.Toen
suresufficientproductioncapacityforourhaemophiliaproductsinthecomingyear
s,weacquiredaplantinNewHampshireinAugust2014,whichwillcommenceoperatio
nduring2015.InSeptember2014,wedecidedtodiscontinueourresearchanddevelo
pmentactivitieswithininflammatorydisorders.Thedecisionwasmadeafterourmost
advancedcompound,anti-IL-20forthe LETTERFROMTHECEO
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3treatmentofrheumatoidarthritis,hadfailedtoshoweffectivenessinaphase2trial.
Withoutitwecouldnotexpecttolaunchaproductinthisareabeforethelate2020s.Inthi
slight,weconcludedthatitwouldservethecompanyanditsshareholdersbesttoreal
locatetheresourceswewerespendingwithininflaimmationtootherareas,especially
withindiabetes,wherewehaveagreaterchanceofsuccess.2015willbeoneofthemo
stexcitingandchallengingyearsinNovoNordisk’s92-yearhistory.Asalways,Itake
greatpleasureinworkingwithmyExecutiveManagementteam,ourSeniorManagem
entBoardandtheBoardofDirectorsonmakingthemostoftheopportunitiesanddeal
ingwiththechallengesahead.SpecialthanksfrommegotoLiseKingo,executivevic
epresidentofCorporateRelations,whodecidedtoleavethecompanyfollowingare
organisationinNovember.ShepioneeredmanyimportantinitiativesatNovoNordisk
,andIwishherallthebestinherfutureendeavours.Iwouldliketothankeveryoneint
heNovoNordiskorganisationfortheircontributiontoourresultsin2014,thepeople
whouseourproductsfortheirconfidenceinus,ourstakeholdersandpartnersforth
eircollaborationandourshareholdersfortheircontinuedsupport.LarsRebienSgr
ensenChiefexecutiveofficerChiefExecutiveOfficerLarsRebienSgrensenatNovo
Nordisk’sAnnualGeneralMeeting,March2014.
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THENOVONORDISKWAYInl1923,ourDanishfoundersbeganajourneytochanged
iabetes.Today,wearethousandsofemployeesacrosstheworldwiththepassion,the
skillsandthecommitmenttocontinuethisjourneytoprevent,treatandultimatelycu
rediabetes.*Ourambitionistostrengthenourleadershipindiabetes.*Weaspiretocha
ngepossibilitiesinhaemophiliaandotherseriouschronicconditionswherewecanm
akeadifference.*Ourkeycontributionistodiscoveranddevelopinnovativebiologic
almedicinesandmakethemaccessibletopatientsthroughouttheworld.»Growingo
urbusinessanddeliveringcompetitivefinancialresultsiswhatallowsustohelppati
entslivebetterlives,offeranattractivereturntoourshareholdersandcontributet
oourcommunities.*Wenevercompromiseonqualityandbusinessethics.*Ourbusines
sphilosophyisoneofbalancingfinancial,socialandenvironmentalconsiderations—w
ecallittheTripleBottomLine.*Weareopenandhonest,ambitiousandaccountable,
andtreateveryonewithrespect.*Weofferopportunitiesforourpeopletorealisetheir
potential . Everydaywemustmakedifficultchoices,alwayskeepinginmindwhatisb
estforpatients,ouremployeesandourshareholdersinthelongrun.It'stheNovoNordis
kWay. COUNTRIESCOUNTRIESPRODUCTS MARKETED IN75180EMPLOYEESINNO YV O
NORDISKATAGLANCETHEPEOPLEWEFOCUSONDIABETES387millionpeople
livewithdiabetes | *HAEMOPHILIAO.4millionpeoplelivewithhaemophilia3OBE
SITY60O0Omillionpeoplelivewithobesity2GROWTHDISORDERS2millionpeopleliv
ewithgrowthdisorders4*Allfootnotescanbefoundonpl13.
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THETRIPLEBOTTOMLINE41,450employeesworldwide(+8%)24.4millionpatien
tsuseourdiabetescareproducts(+0.4%)88.8DKKbillioninsales(+6%)26.5DKKbill
ioninnetprofit(+5%)120thousandtonsof CO2emissions(-4%)SOCIALLYRESPON
SIBLEENVIRONMENTALLYRESPONSIBLEPATIENTSFINANCIALLYRESPO
NSIBLE2,959thousandm3waterconsumption(+10%)52014PROGRESSONSTRA
TEGICFOCUSAREASMILESTONESSALESDKKDbillion GLOBALMARKETSHARE
valueDIABETESeTresiba®launchedinadditionall4countries.*Ryzodeg®Ilaunchedin
Mexicoasthefirstcountry.*PatientrecruitmentfinalisedforDEVOTE,acardiova
scularoutcomestrialdesignedtoprovidethedataforTresiba®requestedbytheFDA
.*Xultophy®approvedinEurope.27% (-1%)OBESITYe*Saxenda®approvedintheUSinD
ecember20l4andreceivedapositiveopinionfromtheEuropeanMedicinesAgency’
sexpertcommittee(CHMP)inJanuary2015.*NovoEight®launchedineightcountries
.*ManufacturingfacilityacquiredinNewHampshire, US.GROWTHDISORDERS*NNS§
640(aonce-weeklyhumangrowthhormone)enteredintophase3development.34%
+3%)9.39.1(-1%)NovoSeven®6.16.5(+6%)Norditropin®201320142013201470.0¢(
+7%)65.5Moderninsulins(+9%)Humaninsulins(-5% )New-generationinsulin(+360
%)Oralantidiabeticproducts(—23% )Protein-relatedproducts(-3%)Victoza®(+15
% )HAEMOPHILIA*N8-GP(along-actingrecombinantcoagulationfactorVlIIderivative)
completedfirstphase3trial,whereasfilingwaspostponedto2018.20132014
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6ACCOMPLISHMENTSANDRESULTS2014FINANCIALPERFORMANCENoOvVoON
ordisk’s2014performanceonoperatingprofitandfreecashflowexceededboththeo
utlookfortheyearprovidedinJanuaryandthelatestguidancefromOctober.Salesg
rowth,capitalexpenditureandotherresultsareinlinewiththelatestguidanceprov
idedinOctober.*SALESDEVELOPMENTSalesincreasedby8% measuredinlocal
currenciesandby6%inDanishkroner.NorthAmericawasthemaincontributorwith
61 %shareofgrowthmeasuredinlocalcurrencies,followedbyInternationalOpera
tionsandRegionChina.Salesgrowthwasrealisedwithinbothdiabetescareandbioph
arma-ceuticals,withthemajorityofgrowthoriginatingfrommoderninsulinandVi
ctoza®.Salesgrowthhasbeennegativelyimpactedbyaround4percentagepoints,p
rimarilyduetoeventsinNorthAmerica,notablythepartiallossofreimbursement
withalargepharmacybenefitmanager,genericcompetitiontoPrandin®aswellasexp
andedMedicaidandMedicarePartDutilisation.Inthefollowingsections,unlessoth
erwisenoted, marketdataarebasedonmovingannualtotal ( MAT)fromNovember20
l4andNovember2013providedbytheindependentdataproviderIMSHealth. DIABE
TESCARESALESDEVELOPMENTSalesofdiabetescareproductsincreasedby9%
measuredinlocalcurrenciesandby7%inDanishkronertoDKK69,980million.NovoN
ordiskistheworldleaderindiabetescareandnowholdsaglobalvaluemarketshareo
f27%comparedto28%atthesametimelastyear.INSULINANDPROTEIN-RELATE
DPRODUCTSSalesofinsulinandprotein-relatedproductsincreasedby8%inlocal
currenciesandby6%inDanishkronertoDKK54,826million.Measuredinlocalcurre
ncies,salesgrowthwasdrivenbyNorthAmerica,InternationalOperationsandReg
ionChina.NovoNordiskisthegloballeaderwith47%ofthetotalinsulinmarketand4
6%ofthemarketformoderninsulinandnew-generationinsulin,bothmeasuredinvo
lume.Salesofnew-generationinsulinreachedDKK658millioncomparedwithDKK 14
3millionin2013.Theroll-outofTresiba®(insulindegludec),theonce-dailynew-g
enerationinsulinwithanultra-longdurationofaction,continuesandtheproducthas
nowbeenlaunchedin23countries,mostrecentlyinltaly.InJapan,whereTresiba®w
aslaunchedinMarch2013withthesamelevelofreimbursementasinsulinglargine,it
sshareofthebasalinsulinmarkethasgrownsteadilyandTresiba®hasnowcaptured
26%ofthebasalinsulinmarketmeasuredinmonthlyvaluemarketshare.Similarly,T
resiba®hasshownsolidpenetrationinothermarketswithreimburse-mentatasimilar
leveltoinsulinglargine,whereaspenetrationremainsmodestinmarketswithrestric
tedmarketaccesscomparedtoinsulinglargine.Ryzodeg®,asolubleformulationofi
nsulindegludecandinsulinaspart,hasinadditiontoMexiconowalsobeenlaunchedi
nlndia.Launchactivitiesinbothcountriesareprogressingasplannedandearlyfeedba
ckfrompatientsandprescribersisencouraging.Salesofmoderninsulinincreasedb
yll%inlocalcurrenciesandby9%inDanishkronertoDKK41,537million.NorthAme
ricaaccountedfor63%ofthegrowth,followedbylInternationalOperationsandReg
ionChina.Salesofmoderninsulinandnew-generationinsulinnowconstitute80%of
NovoNordisk’ssalesofinsulin. VICTOZA®(GLP-1THERAPYFORTYPE2DIABE
TES)Victoza®salesincreasedbyl6%inlocalcurrenciesandbyl5%inDanishkrone
rtoDKK13,426million.SalesgrowthisdrivenbyNorthAmericaandreflectsalower
GLP-1volumegrowthandtheimpactofthepartiallossofreimbursementwithalarge
pharmacybenefitmanagerintheUS.Despitethelowervolumegrowth,theGLP-1s
egment’svalueshareofthetotaldiabetescaremarkethasincreasedto7.0%compar
edto6.7%in2013.Victoza®ismarketleaderintheGLP-1segmentwitha71%valuem
arketshare,whichiscomparabletothesharein2013.2014PERFORMANCEAND?2
0150UTLOOK*Pleaserefertothecompanyannouncementof30January2015forex
planationofresultscomparedwiththelatestexpectations.2010201120122013201405 1015
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20%25SALESGROWTHeInDKKasreportedeInlocalcurrencies20102011 201220132014
02040 60 80 100 SALES BY SEGMENT Biopharmaceuticals DiabetescareD KK billion 20102011 201 2
*20132014*%020406080 % 100SHAREOFGROWTHINLOCALCURRENCIESJapan&Kor
eaRegionChinalnternationalOperationsEuropeNorthAmerica*In2012and2014Jap
an& Koreacontributed-1%tothetotalgrowth.NOVONORDISKANNUALREPORT
2014
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ACCOMPLISHMENTSANDRESULTS20147CONTINUEDNOVONORDISKANN
UALREPORT2014NOVONORM®/PRANDIN®/PRANDIMET®(ORALANTIDIAB
ETICPRODUCTS)Salesoforalantidiabeticproductsdecreasedby22%inlocalcur
renciesandby23%inDanishkronertoDKK1,728million.Thenegativesalesdevelop
mentreflectsanimpactfromgenericcompetitionintheUSsinceAugust2013.BIOP
HARMACEUTICALSSALESDEVELOPMENTSalesofbiopharmaceuticalproduc
tsin-creasedby6% measuredinlocalcurrenciesandby4%inDanishkronertoDKK 18
,826million.SalesgrowthwasprimarilydrivenbyNorthAmericaandInternational
Operations. NOVOSEVEN®(BLEEDINGDISORDERSTHERAPY)SalesofNovoSe
ven®remainedunchangedinlocalcurrenciesanddecreasedbyl%inDanishkronert
oDKK9,142million.Thestagnantsalesdevelopmentreflectsgrowthinlnternationa
IOperations,whichisbeingoffsetbylowersalesinEurope,JapanandNorthAmeric
a. ThemarketforNovoSeven®remainsvolatileasitdependsonthenumberofcritical
bleedingepisodesandsurgicalproceduresundertakenonhaemophiliapatientswithi
nhibitors. NORDITROPIN®(GROWTHHORMONETHERAPY)SalesofNorditropin
®increasedbylO%inlocalcurrenciesandby6%inDanishkroneratDKK6,506million
.ThesalesgrowthisprimarilyderivedfromNorthAmericaandisdrivenbycontrac
tualwins,increaseddemanddrivenbytheprefilledFlexPro®deviceaswellasthesu
pportprogrammesthatNovoNordiskoffershealthcareprofessionalsandpatients.N
ovoNordiskistheleadingcom-panyintheglobalgrowthhormonemarketwitha33 %
marketsharemeasuredinvolume. OTHERBIOPHARMACEUTICALSSalesofother
productswithinbiopharma-ceuticals,whichpredominantlyconsistofhormonerepl
acementtherapy-related(HRT)products,increasedbyl7%inlocalcurrenciesandb
yl6%inDanishkronertoDKK3,178million.Salesgrowthisprimarilydrivenbyapos
ittveimpactfrompricingofVagifem®intheUSandthelaunchofNovoEight®inEurop
eandJapan.DEVELOPMENTINCOSTSANDOPERATINGPROFITThecostofgood
ssoldincreasedby3%toDKK14,562million,resultinginagrossmarginof83.6%com
paredto83.1%in2013.Thisdevelopmentreflectsanunder-lyingimprovementdriv
enbyfavourablepricedevelopmentinNorthAmericaandapositiveimpactfrompro
ductmix,primarilyduetoincreasedsalesofmoderninsulinandVictoza®.Salesan
ddistributioncostsincreasedbyl %inlocalcurrenciesanddecreasedbyl %inDanish
kronertoDKK?23,223million.Themodestincreaseincostsreflectssalesforceinvest
mentsintheUS,ChinaandselectedcountriesinlnternationalOperations,whichisb
eingpartlyoffsetbylowerpromotionalspendintheUSandEurope.Researchandde
velopmentcostsincreasedbyl8%inlocalcurrenciesandbyl7%inDanishkronerto
DKK13,762million.Thesignificantincreaseincostsreflectstheprogressionofthela
te-stagediabetescareportfolioandtheassociatedincreaseinheadcountaswellasth
ediscontinuationofactivitieswithininflammatorydisordersannouncedinSeptember
2014 .Withinthelate-stagediabetescareportfolio,costsareprimarilydrivenbythe
phase3aprogrammeSUSTAIN®fortheonce-weeklyGLP-1lanaloguesemaglutide,
clinicaltrialswithTresiba®,includingthecardiovascularout-comestrial DEVOTE,
thephase3aprogrammeonset®forfaster-actinginsulinaspartaswellastheongoi
ngphase2trialfortheoralformulationofsemaglutide. Administrationcostsincrease
dby2%inlocalcurrenciesandbyl %inDanishkronertoDKK3,537million.Otherope
ratingincome(net)wasDKK770millioncomparedtoDKK682millionin2013.0perat
ingprofitincreasedbylO%inDanishkronertoDKK34,492million.Inlocalcurren-ci
esthegrowthwas13% . NETFINANCIALSANDTAXNetfinancialsshowedanetlosso
fDKK396millioncomparedtoanetincomeofDKK1,046millionin2013.InlinewithN
ovoNordisk’streasurypolicy,themostsignificantforeignexchangerisksfortheGr
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oupwerehedged,primarilythroughforeignexchangeforwardcontracts.Theforei

gnexchangeresultwasanexpenseof DKK381millioncomparedtoanincomeofDKK 1
,146millionin2013.Thisdevelop-mentprimarilyreflectslossesonnon-hedgedcom

mercialbalances,followingespeciallythedepreciationoftheRussianroubleandth

20102011 2012201320140102030%40DEVELOPMENTINCOSTSCostsin%ofsaleseSale
sanddistribution*Costofgoodssold*ResearchanddevelopmenteAdministration?2010
2011 2012201320140010203040102030%40DKKbillionNETPROFITNetprofit(left)*Net
profitmargin(right)201020112012201320140102030400102030%400PERATINGPROF

ITOperatingprofit(left)eOperatingprofitmargin(right)DKKbillion
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20102011 201220132014012340246%8CAPITALEXPENDITURE,NETCapitalexpendi
ture,net(left)eCapitalexpenditure,nettosales(right) DKKbillion201510502010
20112012 2013 2014 * USD used as p r oxy when hedging Novo Nor disk * s CNY cur r ency exposure. NOVON
ORDISKANNUALREPORT20142530FREECASHFLOWFreecashflowDKKDbillion
CAPITALEXPENDITUREANDFREECASHFLOWNetcapitalexpenditureforprop
erty,plantandequipmentwasDKK4.0billioncom-paredtoDKK3.2billionin2013.Ne
tcapitalexpenditurewasprimarilyrelatedtoinvest-mentsinfillingcapacityintheUS
andRussia,expansionofapilotplantfacility,prefilleddeviceproductionfacilitiesi
ntheUSandDenmarkaswellasadditional GLP-I1manu-facturingcapacity.Freecas
hflowwasDKK?27.4billioncomparedtoDKK?22.4billionin2013.Theincreaseof23 %
comparedto2013primarilyreflectstheimpactofnon-recurringtaxpaymentsin2013
relatedtotransferpricingdisputesandtheunderlyinggrowthinnetprofit.Salesgrow
thfor2015isexpectedtobe6-9% measuredinlocalcurrencies.Thisreflectsexpecta
tionsforcontinuedrobustperformancefortheportfolioofmodeminsulin,Victoza
®andTresiba®aswellasamodestsalescontributionfromthelaunchesofSaxenda®a
ndXultophy® .Thesesalesdriversareexpectedtobepartlycounteredbyanimpactfr
omincreasedrebatelevelsintheUS,intensifyingcompetitionwithindiabetesandbiop
harmaceuticalsaswellasmacroeconomicconditionsinanumberofmarketsinlntern
ationalOperations.GiventhecurrentlevelofexchangeratesversustheDanishkron
e,thereportedsalesgrowthisnowexpectedtobearoundl2percentagepointshighe
rthangrowthmeasuredinlocalcurrencies.For2015,0operatingprofitgrowthisexp
ectedtobearoundlO% measuredinlocalcurrencies.Theexpectationsforoperatingp
rofitgrowthabovethelevelofsalesgrowthreflectexpectationsformodestgrowthin
selling,distributionandadministrationcostsaswellasdecliningresearchanddevelop
mentcostsreflectingthe2014costimpactofthedecisiontodiscontinueallactivities
withininflammatorydisorders.Giventhecurrentlevelofexchangeratesversusthe
Danishkrone,thereportedoperatingprofitgrowthisnowexpectedtobearoundl19p
ercentagepointshigherthangrowthmeasuredinlocalcurrenciesequivalenttoarep
ortedoperatingprofitgrowthofaround29% .For2015,NovoNordiskexpectsanetfin
anciallossofaroundDKKS5billion.Thecurrentexpectationprimarilyreflectslossesa
ssociatedwithforeignexchangehedgingcontracts,particularlyfollowingtheappre
-ciationoftheUSdollarversustheDanishkronecomparedtotheaverageprevailingex
changeratesin2014.Asaconsequenceofthesesignificanthedginglosses,therepor
tedpre-taxprofitisexpectedtogrowapprox-imatelyl6%.Theeffectivetaxratefor
2015isexpectedtobearound22% .CapitalexpenditureisexpectedtobearoundD
KK5.0billionin2015,primarilyrelatedtoinvestmentsinanexpansionofthemanu-fa
cturingcapacityforbiopharmaceuticalproducts,additionalcapacityforinsulinac
tivepharmaceuticalingredientproduction,constructionofnewresearchfacilitiesan
danexpansionoftheinsulinfillingcapacity.Depreciation,amortisationandimpairm
entlossesareexpectedtobearoundDKK3.0billion.FreecashflowisexpectedtobeD
KK29-31billion.Alloftheaboveexpectationsarebasedontheassumptionthattheglo
baleconomicenvironmentwillnotsignificantlychangebusinessconditionsforNov
oNordiskduring2015,andthatcurrencyexchangerates,especiallytheUSdollar,w
illremainatthecurrentlevelversustheDanishkrone.NovoNordiskhashedgedexpec
tednetcashflowsinanumberofinvoicingcurrenciesand,allotherthingsbeingequal
,movementsinkeyinvoicingcurrencieswillimpactNovoNordisk’soperatingprofit
asoutlinedinthetablebelow.Thefinancialimpactfromforeignexchangehedgingi
sincludedin‘Netfinancials’.8ACCOMPLISHMENTSANDRESULTS2014Argent
inlanpesoduring2014.Asof31December2014,foreignexchangehedginglossesofar
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oundDKK?2,200millionhavebeendeferredforrecognitionintheincomestatementi
n2015.Theeffectivetaxratefor2014was22.3%.OUTLOOK?2015Thecurrentexpec
tationsfor20l5aresummarisedinthetablebelow: EXPECTATIONSAREASREPOR
TED,IFNOTOTHERWISESTATEDEXPECTATIONS30JANUARY2015Salesgrow
theinlocalcurrenciescasreportedOperatingprofitgrowtheinlocalcurrencieseasrep
ortedNetfinancialsEffectivetaxrateCapitalexpenditureDepreciation,amortisationa
ndimpairmentlossesFreecashflow6-9% Aroundl2percentagepointshigherAroundl
0% Aroundl9percentagepointshigherLossofaroundDKKS5billionAround22% Aro
undDKKS50billionAroundDKK3.0billionDKK29-31billion KEY INVOICING CURRENCIES
ANNUAL IM P ACT ON NOVO NORDISK’S OPER A TING PROFIT OF A 5% MOVEMENT IN CURRENCY
HEDGING PERIOD (MONTHS) USD CN Y DKK 1,600 million DKK 260 million 11 1 1 * JPY DKK 115 million
12 GBP DKK 80 million 11 CAD DKK 60 million 11
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201020112012 201320140306090 ACCOMPLISHMENTSANDRESULTS20149020102011
201220132014OPERATINGMARGIN<*RealisedTarget%4010203040GROWTHINOPER
ATINGPROFITeRealisedTarget% 25303520102011 20122013 2014 50 75 100 1252010 2011 2012
20132014OPERATINGPROFITAFTERTAXTONETOPERATINGASSETS*Realised
Target% %120CASHTOEARNINGSThree-yearaverage*RealisedTargetFORWAR
D-LOOKINGSTATEMENTSNovoNordisk’sreportsfiledwithorfurnishedtotheUSS
ecuritiesandExchangeCommission(SEC),includingthisdocumentandForm20-F,b
othexpectedtobefiledwiththeSECinFebruary2015,andwritteninformatonreleas
ed,ororalstatementsmade,tothepublicinthefuturebyoronbehalfofNovoNordis
k,maycontainforward-lookingstatements.Wordssuchas‘believe’,‘expect’, may’, "
will’,“plan’, ‘strategy’, ‘prospect’,‘foresee’,‘estimate’, ‘project’, ‘anticipate’,‘can’, ‘]
nd’,‘target’andotherwordsandtermsofsimilarmeaninginconnectionwithanydiscus
sionoffutureoperatingorfinancialperformanceidentifyforward-lookingstateme
nts.Examplesofsuchforward-lookingstatementsinclude,butarenotlimitedto:est
atementsoftargets,plans,objectivesorgoalsforfutureoperations,includingthose
relatedtoNovoNordisk’sproducts,productresearch,productdevelopment,produ
ctintroductionsandproductapprovalsaswellascooperationinrelationtheretoestate
mentscontainingprojectionsofortargetsforrevenues,costs,income(orloss),earnin
gspershare,capitalexpenditures,dividends,capitalstructure,netfinancialsando
therfinancialmeasuresestatementsregardingfutureeconomicperformance,futur
eactionsandoutcomeofcontingenciessuchaslegalproceedingsestatementsregard
ingtheassumptionsunderlyingorrelatingtosuchstatements.Inthisdocument,exa
mplesofforward-lookingstatementscanbefoundundertheheading‘2014perform
anceand2015outlook’andelsewhere.Thesestatementsarebasedoncurrentplans,e
stimatesandprojections.Bytheirverynature,forward-lookingstatementsinvolvein
herentrisksanduncertainties,bothgeneralandspecific.NovoNordiskcautionsthat
anumberofimportantfactors,includingthosedescribedinthisdocument,couldcau
seactualresultstodiffermateriallyfromthosecontemplatedinanyforward-lookin
gstatements.Factorsthatmayaffectfutureresultsinclude,butarenotlimitedto,gl
obalaswellaslocalpoliticalandeconomicconditions,includinginterestrateandcur
rencyexchangeratefluctuations,delayorfailureofprojectsrelatedtoresearchand/o
rdevelopment,unplannedlossofpatents,interruptionsofsuppliesandproduction,pr
oductrecalls,unexpectedcontractbreachesorterminations,government-mandate
dormarket-drivenpricedecreasesforNovoNordisk’sproducts,introductionofco
mpetingproducts,re-lianceoninformationtechnology,NovoNordisk’sabilitytosu
ccessfullymarketcurrentandnewproducts,exposuretoproductliabilityandlegal
proceedingsandinvestigations,changesingovernmentallawsandrelatedinterpreta
tionthereof,includingonreimbursement,intellectualpropertyprotectionandregula
torycontrolsontesting,approval, manufacturingandmarketing,perceivedoractua
Ifailuretoadheretoethicalmarketingpractices,investmentsinanddivestituresofd
omesticandforeigncompanies,unexpectedgrowthincostsandexpenses,failureto
recruitandretaintherightemployees,andfailuretomaintainacultureofcomplianc
e.Pleasealsorefertotheoverviewofriskfactorsonpp42-43.Unlessrequiredbylaw,N
ovoNordiskisundernodutyandundertakesnoobligationtoupdateorreviseanyforw
ard-lookingstatementafterthedistributionofthisdocument,whetherasaresultofn
ewinformation,futureeventsorotherwise. LONG-TERMFINANCIALTARGETS
NovoNordiskintroducedfourlong-termfinancialtargetsinl996tobalanceshort-a
ndlong-termconsiderations,therebyensuringafocusonshareholdervaluecreation.T
hetargetshavesubsequentlybeenrevisedandupdatedonseveraloccasions,mostre
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centlyinconnectionwiththereleaseofthefinancialstatementfor2012.Thetargetsh
avebeenselectedtoensurefocusongrowth,profit-ability,efficientuseofcapital
andcashflowgeneration.Thetargetsarebasedonanassumptionofacontinuationoft
hecurrentbusinessenvironment.Significantchangestothebusinessenvironment,
includingthestructureoftheUShealthcaresystem,regulatoryrequirements,pricinga
ndcontractingenvironment,competitiveenvironment,healthcarereformsandexch
angerates,maysignificantlyimpactthetimehorizonforachievingthelong-termta
rgetsorrequirethemtoberevised . NOVONORDISKANNUALREPORT2014LONG-T
ERMFINANCIALTARGETResult2014TargetOperatingprofitgrowthl0%15%Oper

ating margin39% 4 0% Operatingprofitaftertaxtonetoperatingassetsl101%125% Cashtoear
nings 1 03 % Cashtoearnings(three-yearaverage)93% 9 0%
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201020112012 20132014051015202530 I0ACCOMPLISHMENTSANDRESULTS2014P
ATIENTYEARSINCLINICALTRIALS*Japan& KoreaRegionChinalnternationalOp
erationsEuropeNorthAmericaThousand*Apatientyearismeasuredasthetotalnu
mberofmonthsapatientisenrolledinaclinicaltrialdividedbyl2.RESEARCHAND
DEVELOPMENTIn2014,NovoNordiskmadeimportantadvancesinitsproductdeyv
elopmentpipeline.Thehighlevelofactivityin2014isunderscoredbythenumberof
patientsinclinicaltrialswithNovoNordiskproducts.Asseenfromthegraph,thetot
alnumberofpatientyearsincreasedfrom16,000in2013tomorethan26,000in2014.
Belowarehighlightsfromkeylate-stagedevelopmentprojects.Thepipelineovervie
wonpp26-27showsallcompoundsinclinicaldevelopment,andfurtherdetailsonclini
caltrialresultscanbefoundinthecompanyannouncementsandpressreleasespubli
shedbyNovoNordiskduring2014,whichareavailableonnovonordisk.com.DIABE
TESThecardiovascularoutcomestrialforTresiba® (insulindegludec), DEVOTE,
wasinitiatedinOctober2013inresponsetoarequestfromtheFDA.Recruitmentoft
he7,500trialparticipantswithtype2diabeteswhohaveexisting,orhighriskof,car
diovasculardiseasewascompletedbytheendof2014andbytheendofJanuary2015
therequirednumberofmajoradversecardiovascularevents(MACE)fortheprespec
ifiedinterimanalysishadbeenaccumulated.NovoNordiskexpectstodecideduring
thefirsthalfof2015whethertosubmittheresultofthisinterimanalysistotheFDAo
rtoawaitcompletionoftheDEVOTEtrial. Theresultorwhoareoverweight(BMI=27
ywithatleastoneweight-relatedcomorbiditysuchastype2diabetesandcardiovas
culardisease.NovoNordiskexpectstolaunchSaxenda®intheUSinthefirsthalfof20
15.InJanuary2015,Saxenda®receivedapositiveopinionfromtheEuropeanMedici
nesAgency’sexpertcommittee. ThefinalmarketingauthorisationfromtheEurope
anCommissionisexpectedwithinapproximatelythreemonths. HAEMOPHILIADurin
g2014,NovoNordiskcompleted3of4phase3atrialswithlong-actingrecombinantf
actorVIII,N8-GP(turoctocogalfapegol),forhaemophiliaApatients,investigati
ngN8-GPasatreatmentforadults,children,duringsurgicalproceduresandasprop
hylactictreatment.ThedatareportedsofarconfirmtheefficacyofN8-GP,whichal
soappearedsafeandwelltoleratedinthetrials.Newdatawerereportedfromphase
3JatrialswithaglycoPEGylatedlong-actingrecombinantfactorIX,N9-GP,forpeo
plewithhaemophiliaB.ThedatareportedsofarconfirmtheefficacyofN9-GP,whi
chalsoappearedsafeandwelltoleratedinthetrials.NovoNordiskexpectstosubmit
N9-GPforapprovaltotheregulatoryauthoritiesinthesecondhalfof2015.GROWT
HHORMONEInNovember2014,patientswithAdultGrowthHormoneDeficiency(A
GHD)weretreatedinthefirstphase3atrialwithaonce-weeklyhumangrowthhormon
e, NN8640.INFLAMMATORYDISORDERSInSeptember2014,NovoNordiskdecid
edtodiscontinueallitsresearchanddevelopmentactivitieswithininflammatorydi
sordersandinsteadincreaseitseffortswithindiabetespreventionandtreatment,obe
sityanddia-betescomplications.ThedecisionfollowedareviewofNovoNordisk’sstr
ategicpositionwithininflammatorydisordersafterthecompany’smostadvancedco
mpound,anti-IL-20forthetreatmentofrheumatoidarthritis,failedtoshowefficac
yinaphase2trial.Withoutthisproduct,NovoNordisk’searliestpossibleentrancei
ntothemarketforanti-inflammatorytherapeuticswouldbedelayedtothelate2020s.
ofaninterimanalysiscarriesahigherlevelofuncertaintythanthefinalstudyresults
asthispreliminaryestimateisbuiltonalowernumberofobservations.Accordingly,a
relativeriskestimatethatisderivedfromaninterimanalysismayormaynotsupport
resubmissionregardlessofthefinaltrialresult.Apossibledecisionnottosubmitthei
nterimanalysistotheFDAwillnotinitselfindicateacardiovascularsafetyissuere
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latedtotheuseofTresiba®.SafetyofpatientsintheDEVOTEtrialisoverseenbyani
ndependentDataMonitoringCommittee,whichwouldrecommendthatthetrialiss
toppedshouldasafetyconcernarise.Atpresent,theDEVOTEtrialremainsblinded
toregulatoryauthorities.InNovoNordiskonlyasmallteamwillhaveaccesstotheda
ta.ThisteamwillinteractwithFDAandwilldecidewhethertoresubmitthedegludec
fileincludingtheinterimdata.NovoNordiskmanagementwillnothaveaccesstoth
eunblindedresultsoftheinterimanalysis,andtheresultoftheinterimanalysiswil
Inotbecommunicatedwhenthedecisionwhethertosubmittheinterimanalysistoth
eFDAistaken.ThefullDEVOTEtrialisnowexpectedtobecompletedinthesecond
halfof2016.InSeptember2014,theEuropeanCommis-siongrantedmarketingautho
risationforXultophy®,aonce-dailysingle-injectioncom-binationofinsulindeglu
dec(Tresiba®)andliraglutide(Victoza®).Xultophy®isindicatedforthetreatmen
tofadultswithtype2diabetestoimproveglycaemiccontrolincombinationwithoral
glucose-loweringmedicinalproductswhenthesealoneorcombinedwithbasalinsul
indonotprovideadequateglycaemiccontrol.Xultophy®isadministeredindepende
ntlyofmealsandhasshownconsistentresultsinstronglyimprovingglycaemicco
ntrolinbothinsulin-naivepeopleandpeoplewithtype2diabetesthatareuncontrol
ledonbasalinsulin.Xultophy®waslaunchedinSwitzerlandinJanuary2015andwill
belaunchedinotherEuropeancountriesduring2015.OBESITYInDecember2014,t
heUSFoodandDrugAdministration(FDA)approvedtheNewDrugApplication(NDA
JforSaxenda® (liraglutide3mg),thefirstonce-dailyhumanglucagon-likepeptide-
1(GLP-1)analogueforthetreat-mentofobesity.Saxenda®isindicatedasanadjun
cttoareduced-caloriedietandincreasedphysicalactivityforchronicweightmanag
ementinadultswithobesity(BMIZ30)NOVONORDISKANNUALREPORT2014
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CONTINUEDACCOMPLISHMENTSANDRESULTS201411SOCIALPERFORMA
NCESocialperformancehasthreedimensions:improvingaccesstomedicaltreatm
entandqualityofcareforpatients,offeringahealthyandengagingworkingenviron
ment,andprovidingassurancethatresponsiblebusinesspracticesareinplace,witht
heaimofcontributingtothecommunitiesinwhichthecompanyoperates.PATIENT
SOfthe387millionpeoplelivingwithdiabeteslitisknownthatjustoverhalfofthema
rediagnosedandmanyofthosediagnoseddonotreceivemedicaltreatment.5Aspart
of NovoNordisk’sstrategyforglobalaccesstodiabetescare,thecompanyhassetalo
ng-termtargettoreach40Omillionpeoplein2020withitsdiabetescareproducts,adou
blingfromthebaselinenumberin2010.Theaimistoenablemorepeoplewithdiabetes
toreceivemedicaltreatment.In2014,NovoNordiskprovidedmedicaltreatmentsto
anestimated24.4millionpeoplewithdiabetesworldwide,comparedwith24.3million
in2013.TheestimatednumberiscalculatedbasedonWHO srecommendeddailydose
sfordiabetesmedicines.Thenumberreflectsanincreaseinthenumberofpeopletrea
tedwithmodernandnew-generationinsulins,coun-teredbyadeclineinthenumber
ofpeopletreatedwithhumaninsulin,followingthelossofalargetendercontract.N
ovoNordiskiscommittedtoexpandingaccesstomedicaltreatmentandcareforpeopl
ewithdiabetesthroughouttheworldandhasseveralpro-grammesspecificallytarge
tingpeopleinlow-incomesettings,whilealsofocusingonenhancingqualityofcaret
hroughproductinnovation.NovoNordisksoldhumaninsulinaccordingtothecompa
ny’ sdifferentialpricingpolicyin32oftheworld’s48poorestcountries,comparedto
35countriesin2013.Accord-ingtothispolicythepriceshouldnotexceed20%ofthe
averageinsulinpriceinthewesternworld(definedastheEU,Norway,Switzerland,t
heUS,CanadaandJapan).Thepricingpolicyisofferedthroughgovernmenttenders
orprivatemarketdistributorstoallofthecountrieslistedbytheUNasLeastDevelo
pedCountries(LDC).In2014theLDCceilingpriceforinsulintreatmentperpatient
perdaywasUSDO0.24,whiletheaveragerealisedpriceforinsulinsoldundertheprog
rammewasUSDO.16.Bytheendof2014,importantprogresshadbeenachievedonCh
angingDiabetes®programmesreachingpeoplewithdia-betesandbuildingcapacit
y.TheChangingDiabetes®inChildrenprogrammehasbeenrolledoutinninecountr
iessincelaunchin2009,reachingmorethan13,000children.Bynow,108clinicshaveb
eenestablishedandmorethan5,700healthcareprofessionalshavebeentrained.The
ChangingDiabetes®inPregnancypro-gramme,alsolaunchedin2009,hasscreened
27,700womenforgestationaldiabetesmellitusand2,700womenhavebeendiagnos
edandsubsequentlytreated.TheBaseofthePyramidprogrammehas,sincelaunchin
2011,establishedsevenDiabetesSupportCentresinNigeriaandfourinGhana.Thep
rogrammehasbeenscaledupinKenyaintermsofcapacity-buildingandensuringsuppl
y.DonationsthroughtheWorldDiabetesFoundation(WDF)amountedtoDKK66mill
ionin2014. TheWDFisanindependentnon-profitorganisationestablishedin2002byN
ovoNordisktohelpexpandaccesstodiabetescare.Thefoundationinvestsinsustain
ableinitiativestobuildhealthcarecapacitywiththeaimtoimprovepreventionandtrea
tmentofdiabetesindevelopingcountries.In2014theWDFsupported38newproject
s.Amongtheseareprojectswithafocusonavoidingdiabetescomplicationsandothe
rsaimedatreachingpeopleinthemostremoteruralareas.Readmoreonworlddiabete
sfoundation.org.NovoNordiskalsoprovidesfinancialsup-porttoimproveglobalac
cesstohaemo-philiacare.In2014thecompanydonatedDKK18milliontotheNovoNo
rdiskHaemophiliaFoundation,establishedin2005.Thefoundationsupportsprojects
andfellowshipsindevelopingandemergingeconomies.Initiativesfocusoncapacity
-building,awareness,diagnosisandregis-tries.Readmoreonnnhf.org.In2014N ovo

21



Edgar Filing: NOVO NORDISK A S - Form 6-K

NordiskwasrankedsecondintheAccesstoMedicinelndex,climbingfourplacessin
cethe2012Index.NovoNordisk’srankingisareflectionofthecompany’sconsideratio
nofaccesstomedicinewithinitscorebusiness,includingequitablepri-cingstrategi
es,localcapability-buildingandintegratingdonationsintobusinessactivities.EM
PLOYEESAttheendof2014,thetotalnumberofemployeeswas41,450,correspond
ingto40,957full-timepositions,whichisan8%increasecomparedwith2013.Thisgr
owthisprimarilydrivenbyexpansionwithinInternationalOperationsandinDenmar
k,primarilywithinresearch&developmentandproduction.Employeeturnoverincrea
sedfrom8.1%in2013t09.0% .Thislevelisinlinewithrecentyears,withturnoverrate
sof8—10%.Theconsolidatedscoreintheannualemployeesurvey,eVoice,was4.3,me
asuredonascaleoflto5,withS5beingthebestscore.Thesurveymeasurestheextentto
whichtheorganisationisworkinginaccordancewiththeNovoNordiskWay.The2014
resultreflectsastrongcultureandcommitmenttothecompany’svalues,despiteaslig
htdecreasecomparedwiththe4.4scorein2013.Bytheendof2014atotalof76%ofthe?3
3seniormanagementteamswerecomposedofadiversegroup,withmembersofboth
gendersanddifferentnationalities,comparedwith70%in2013.Asaresultoftargeted
efforts,32oftheseniormanage-mentteamsnowhavegenderdiversity,whilediver
sityofnationalitiesinsomemanagementteamshasprovenmorediffi-culttoachieve.
Theaspirationwastoreachl00%bytheendof2014,butthishasnotyetbeenachievab
le.Thisreflectsthatwhilediversityisapriorityintheselectionofcandidatesforrecr
uitmentandpromotions,itisalsoaprincipletoalwayschoosethebestpersonforthe
job.Toensurearobustpipelineoftalentformanagementpositions,anewaspirationh
asbeensetthatrequiresallmanagementteams,includingentry-levelandmiddlema
nagement,toenhancediversityintermsofbothgenderandnationality.In2014,thea
veragefrequencyrateofoccupationalaccidentswithabsencede-creasedto3.2perm
illionworkinghours,comparedwith3.5in2013,asaresultofcontinuedroll-outinthe
globalorganisationofuniformoccupationalhealthandsafetymanagementprocedu
res. NOVONORDISKANNUALREPORT2014
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201020112012 2013201401020304050 PATIENTSREACHEDWITHDIABETESCAREPRO
DUCTSEstimate*eRealisedTarget(2020)Million2010201120122013201412345WORKIN
GTHENOVONORDISKWAYAveragescoreinannualemployeesurveyeRealisedTar
get20102011 20122013 2014020406080 % 100 12ACCOMPLISHMENTSANDRESULTS201
4*Allseniormanagementteamsmustcomplywiththetargettobediverseintermsof
genderandnationalityorexplainwhythishasnotyetbeenachievable.ScaleDIVERS
ESENIORMANAGEMENTTEAMSe*RealisedTarget(2014)* ASSURANCETrainingi
nbusinessethicsismandatoryandahighpriority. Annualbusinessethicstrainingisre
quiredforallemployees,includ-ingnewhires.Businessethicstrainingisalsoakeyele
mentintheonboardingprogrammes.In2014,98%ofallrelevantemployeescomplet
edanddocumentedtheirtrainingandpassedtherelatedtests.Thisisaslightincreasefr
om97%in2013.Thehighlevelisattributedtotheconstantfocusandcommunication
byseniormanage-mentontheimportanceofbusinessethicscompliance.Adherence
tothecompany’sglobalstan-dardsforethicalbehaviourmustbeobservedandismo
nitored.Internalbusinessethicsassuranceactivitiesareconductedusingon-siteint
erviewsanddocumentationreviewstoassesscompliancewithlegalrequirementsandi
nternalprocedures.During2014,42businessethicsassurancereviewswereconduct
ed,comparedwith45in2013.Duringtheyear,theglobalfacilitatorteamconducted®6
Qauditsofunits’adher-encetotheNovoNordiskWay,so-calledfacilitations,coverin
gapproximatelyl16,500employees,whichiscloseto40%oftheentireworkforce.Th
efacilitationscon-ductedin2014showedahighlevelofcompliancewiththeNovoNor
diskWay.Afacilitationconsistsofdocumentreviewandinterviewswithlocalmanag
ement,employeesandstakeholderstodeterminethelevelofadherencetocorporate
valuesandexpectedbehavioursspelledoutintheNovoNordiskWay.Bestpracticesa
resharedinternallywhilefindingsofnon-compliancearereportedtolocalmanageme
nt,whichmustsubse-quentlyimplementcorrectiveactions.In2014,95%ofaction
swereclosedontime. Asummaryreport,presentedtotheBoardofDirectors,outlines
keyobservationsandtrendsacrossallfacilitations,andtheconclusionisthatthereis
ahighlevelofcompliancein2014withtheNovoNordiskWayacrosstheorganisation.
Atotalof224supplierauditswereconductedtoassesstheirlevelofcompliancewithth
ecompany’sstandardsforsuppliers.Theserelatetoqualityaswellasenvironment,l
abour,humanrightsandbusinessethics,inlinewithNovoNordisk’sresponsiblesour
c-ingpolicy.TheseauditsareundertakenbyNovoNordisk’sglobalqualityorganisatio
n.Thelevelofauditactivitywasonparwith2013.0ftheauditsin2014,25werefocuse
donresponsiblesourcingcriteria,whichisthesamelevelasin2013.0Onlyhigh-risksu
ppliers,identifiedthrougharobustriskassessment,areselectedforresponsiblesourc
ingaudits.In2014,nocriticalfindingswereidentified.In2014,NovoNordiskhadtwo
productrecallsfromthemarketcomparedwithsixin2013.Onerecallwasduetoinap
propriateproductstorageintheexternaldistributionchain.Theotherconcerneda
packagingissue.Localhealthauthoritieswereinformedinbothinstancestoensuret
hatdistributors,pharmacies,doctorsandpatientsreceivedappropriateinformat
ion.In2014noWarningLetterswereissuedtoNovoNordiskandtherewerenore-insp
ections.Atotalofll12inspectionswereconductedbyregulatoryauthoritiesorcertifie
dbodiesatNovoNordisksites,atclinicsconductinginvestigationsforNovoNordiskor
forvoluntaryISO9001lcertificationcomparedwith84inspectionsin2013.0fthel12
inspections,59wereeitherISOinspectionsorinspectionsbytheUSFood&DrugAdm
inistration(FDA),bytheJapanesePMDAorbymembersoftheEuropeanEMA,ofwh
ich32werepassedand27wereunresolvedatyear-end.LONG-TERMSOCIALTARGE
TSNovoNordiskhaschosenthreelong-termsocialtargetstosupportlong-termfinan
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cialperformance,balancingresponsibilitywithprofitability,withtheaimofcreating
sustainablevalueforshareholdersandotherstakeholders.Thesocialtargetsreflect
aspirationsexpressedintheNovoNordiskWay:helpingpeoplelivebetterlives,wor
kingtheNovoNordiskWayandnurturingadiverseworkingenvironment.Thelong-ter
mpatienttargetisexpectedtobereached.Developmentyearonyearwillvary,reflect
inggainsandlossesoflargetendersandcontracts.Thediversitytargetexpiredatthee
ndof2014andanewaspirationhasbeensetthatexpandsthescopetofocusonenhanc
ingdiversityinallmanagementteams. NOVONORDISKANNUALREPORT2014
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0123420102011201220132014ENERGYCONSUMPTIONe*RealisedTarget(nottoexceed)
**From2007t02011thetargetwassetasanaccumulatedreductionoverfouryearsfr
oma2007baseline. WATERCONSUMPTIONeRealised1,000,000G1J2010201120122013
201401234Target(nottoexceed)**From2007to2011thetargetwassetasanaccumul
atedreductionoverfouryearsfroma2007baseline.1,000,000m302010201120122013
201450 100 150200CO2EMISSIONSFROMENERGYCONSUMPTION<*RealisedACCOM
PLISHMENTSANDRESULTS201413Target(nottoexceedby2014)1,000tonsNovo
Nordiskmeasuresenvironmentalper-formanceonfourdimensions:consumptiono
fwater,consumptionofenergy,CO2emissionsfromenergyconsumptionandwaste.
ENERGYANDWATERIn2014,2,556,000GJenergyand2,959,000m3waterwerecon
sumedatproductionsitesaroundtheworld.Energyconsumptiondecreasedbyl %de
spiteincreasedproductionasaresultofthefocusonoptimisationsintheproductionp
rocesses.WaterconsumptionincreasedbylO%com-paredwith2013.Thisdevelop
mentreflectstheincreasedproductionvolume,aswellasraisedinternalrequirement
sregardingthequalityofwaterusedinproduction.70%ofthewaterisusedatprodu
ctionsiteslocatedinwater-scarceregionsinBrazil,ChinaandDenmark.Thesesitesh
aveparticularfocusonwaterstewardship. COEMISSIONS2NovoNordiskmetitslon
g-termtargetofreducingCOemissionsfromenergycon-2sumptionforproductionby
l10%inabsolutemeasuresfrom2004to2014.In2014theseemissionsamountedtol?2
0,000tonsofCO2.Thisequalsad%decreasecomparedwith2013anda45%reductionc
omparedwith2004.Thedecreasein2014isaresultofdecreasingenergyconsumptio
noverallandachangeatafillingplanttoasupplierwithlessCO2-intensivepowerpr
oduction.Since2004,NovoNordiskhasreducedCO2emissionsfromenergyconsump
tionforproductionby97,000tons,equalto45% ,whileinthesameperiodthecompany
hasgrownby206% measuredinsales.Keydrivershavebeenprocessoptimisations,
conversiontorenewableenergysuppliesandmorethan700energy-savingprojects,
whichhaveledtoatotalreductioninCO2emissionsof45,000tonsannually.NovoNor
diskisnowexpandingitsscopeofreportingtoincludeCO2emissionsfrombusiness
flightsandleasedcompanycars.In2014,businessflightsresultedinestimatedem
issionsofCO20f68,000tons,whichis6%lessthanin2013.Thisistheresultofafocus
onkeepingcostslow.TheestimatedCO2emissionsfromleasedcompanycarsincreas
edbyl%from71,000tonsto72,000tons.Theincreaseisduetoagrowingworkforce.
WASTEIn2014,NovoNordiskgenerated30,720tonsofwaste,whichisanincreaseo
f51%comparedwith2013.Thisincreasereflectsthefactthatthecompanyhaschosent
oapplytheprecautionaryprincipleanddisposeofspecificwastewaterfractionsas
hazardouswastefortreatmentinincinerationplantsratherthandischargingthemto
wastewatertreatmentplants.Moreover,non-recyclableethanolwasteincreasedd
uetoextraordinarychallengeswithregenerationofusedethanolindiabetescare.M
orethanhalfthewastevolumeisrecycledorrecovered;26%ofthetotalwasteisrec
ycled,and30%isincineratedwithenergyrecovery.Only3%ofwasteissenttolandfil
I.LONG-TERMENVIRONMENTALTARGETSNovoNordiskhaschosenthreelong-
termenvironmentaltargetstosupportlong-termfinancialperformance,balancing
respon-sibilitywithprofitability,withtheaimofcreatingsustainablevalueforshare
holdersandotherstakeholders.Theeffortstoreduceconsumptionofenergyandwa
terandCO2emissionscontributetooptimisingproductionefficiencyandreducing
environmentalim-pacts.Thetargetsareambitiousandreflecttheaspirationofcontin
uousdecouplingofenvironmentalimpactsfrombusinessgrowth,measuredasincre
aseinsalesinlocalcurrencies.Thetargetsforenergyandwaterconsumptionhaveb
eensetasamaximumS50%increasecomparedwithbusinessgrowth, measuredasathr
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ee-yearaverage.Thiswillbeparticularlychallenginginyearsofproductionexpan
sionandrunning-inofnewplantsorproductionlines.Thetargetforconsumptionofw
aterischallenging,asstricterinternalrequirementsforwaterqualityandintrodu
ctionofnewproductionlinesleadtorelativelyhigherincreasesinwaterconsumptio
n.Thetargetforconsumptionofenergyisexpectedtobemet.In2015,NovoNordisk
willevaluatewhetheranewreductiontargetforCO2emissionsfromenergyconsump
tionforproductionwillcontinuetosupportbusinesspriorities. ENVIRONMENTALP
ERFORMANCENOVONORDISKANNUALREPORT2014
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201020112012 20132014048 121620BIOPHARMACEUTICALSSALESOtherproductsNo
rditropin®NovoSeven®DKKbillion 201020112012 2013 2014 02040 6080 100 DK K bill ion
201020112012 2013 2014020406080 10014 ACCOMPLISHMENTSANDRESULTS2014PE
RFORMANCEHIGHLIGHTS)SALESBYGEOGRAPHICREGIONJapan&KoreaR
egionChinalnternationalOperationsEuropeNorthAmericaModerninsulins (insulinana
logues) DKKbillionDIABETESCARESALESNew-generationinsulinOralantidiabeti
cproducts(OAD)Protein-relatedproductsVictoza® Humaninsulins NOVONORDIS
KANNUALREPORT20142010201 1201220132014 201 3 —2014 FINANCIAL PERFORMANCE Ne t
sales 60,776 66,346 78,026 83,572 88,806 Change 6% Underlyin g sale s growt hin local cur r encies Currency e
ffec t (local cur r enc y impact) 13.0% 6.0% 11.4% (2.2%) 11.6% 6.0% 11.9% (4.8%) 8.3% (2.0%) Ne tsales g r
owt h asreported 19.0% 9.2% 17.6% 7.1% 6.3% Dep r eciation , amortisatio n an d impairmen t losses 2,467 2,737
2,693 2,799 3,435 23% Operatin g p r ofi t 18,891 22,374 29,474 31,493 34,492 10% Ne t f inancials (605) (449)
(1,663) 1,046 (396) N/ A P r ofi t befo r e incom e taxes 18,286 21,925 27,811 32,539 34,096 5% Ne t pr ofi t for th
e year 14,403 17,097 21,432 25,184 26,481 5% T ota | assets 61,402 64,698 65,669 70,337 77,062 10% Equity 36,965
37,448 40,632 42,569 40,294 (5% Capita | expenditu r e , net 3,308 3,003 3,319 3,207 3,986 24% Fre e cas h f low 1
17,013 18,112 18,645 22,358 27,396 23% FINANCIAL R A TIOS 99.5% Pe r centag e o f sales Sale s outsid e
Denmark 99.4% 99.3% 99.4% 99.4% Sale s an d distributio n costs 29.9% 28.6% 27.6% 28.0% 26.2% Resear c h an
d developmen t costs 15.8% 14.5% 14.0% 14.0% 15.5% Administrativ e costs 5.0% 4.9% 4.2% 4.2% 4.0% G r os s
margin 1 80.8% 81.0% 82.7% 83.1% 83.6% Ne t p r ofi t margi n 1 23.7% 25.8% 27.5% 30.1% 29.8% E f fectiv e ta
x rate 1 21.2% 22.0% 22.9% 22.6% 22.3% Equit y ratio 1 60.2% 57.9% 61.9% 60.5% 52.3% Retu r n o n equity 1
39.6% 46.0% 54.9% 60.5% 63.9% Cas htoearnings 1 118.1% 105.9% 87.0% 88.8% 103.5% Payou t ratio 1 39.6%
45.3% 45.3% 47.1% 48.7% LONG - TERM FINANCIAL T ARGETS 38.8% T argets Operatin g margin 1 31.1%
33.7% 37.8% 37.7% 40% Operatin g pr ofi t g r owth 26.5% 18.4% 31.7% 6.9% 9.5% 15% Operatin g pr ofi t afte r
ta x t o ne t operatin g assets 1 63.6% 77.9% 99.0% 97.2% 101.0% 125% Cas ht o ear ning s (th r ee - yea r average)
115.6% 112.8% 103.7% 93.9% 93.1% 90%
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20102011 201220132014 01020304050 EMPLOYEES(TOTAL)Japan& KoreaRegionChin
alnternationalOperationsEuropeNorthAmericaThousand?20102011 201220132014 030 60
90120 1500RGANICRESIDUESANDWASTEe*Organicresidues*Wastel,000tons?2010
2011201220132014051015202530 ACCOMPLISHMENTSANDRESULTS2014151.For
defi nitions , pleas e refer t o p 94 . 2 . Donation s t o th e W orl d Diabete s Foundatio n an d th e Nov o No rdis k
Haemophili a Foundation , whic h are workin g t o inc reas e healthca r e capacity i n developin g countries . 3 . By th
eendof2014, al 1 senior management teams ha d t o comply wit h th e targe t t o b e divers e i n terms o f bot h
gender an d nation alit y or explai n wh y thi s has no t yet bee n achievable . 4 . The 5 % equals 50 % o f th e busines
sgrowthmeasuredastheincreaseinsalesin local currencie s as a th r ee - year average . For detaile d targe t
defi nition, please refer t o p 13 . 5 . Share performance - r elate d ke y fi gu r es hav e bee n calculate d r eflectin g a
tradin gunito f DK K 0.20. 6. Propose d dividend s fo r th e year (not yetdeclared) . NETCASHDISTRI
BUTIONTOSHAREHOLDERSDividendsSharerepurchasesDKKbillionNOVONORD
ISKANNUALREPORT20142010201 1201220132014 201 3 —2014 SOCIAL PERFORMANCE Change
Leas t develope d countrie s whe r e Nov o No r dis k sells insuli n acco r din g t o th e di f fe r entia | pricin g policy
3336 35 35 32 (9%) Donation s (DK K million) 2 84 81 84 83 84 1% Ne w paten t familie s (firs t f ilings) 62 80 65
77 93 21% Employee s (total) 30,483 32,632 34,731 38,436 41,450 8% Employe e tu r nover 9.1% 9.8% 9.1% 8.1%
9.0% Relevan t employee s traine d i n busines s ethics 98% 99% 99% 97% 98% P r oduc trecalls 556 6 2 (67%) W
arnin g Letter s and r e - inspections 0 0 1 1 0 Compan y r eputatio n wit h exte r nal ke y stakeholder s (scal e 1 —7)
N/AS5.6575.858 LONG -TERM SOCIAL T ARGETS T argets Patient s r eache d wit h Nov o No r dis k diabetes
careproducts (estimat e i n million) N/ A 20.922.8 24.324.440by 2020 W orkingthe NovoNordiskWay
(scale 1 —=5)N/A4.34.34.44.3 4.0 Divers e senio r managemen t teams 54% 62% 66% 70% 76% 100 % by 2014 3
ENVIRONMEN T AL PERFORMANCE Change Energ y consumptio n ( 1,00 0 GJ) 2,234 2,187 2,433 2,572 2,556
(1%) W ate r consumption ( 1,000 m 3) 2,047 2,136 2,475 2,685 2,959 10% CO 2 emission s f r o m energ y
consumptio n ( 1,00 0 tons) 95 94 122 125 120 (4%) Organi c r esidue s (tons) 65,332 71,685 99,209 110,228

110,095 0% W ast e (tons) 18,280 18,695 19,213 20,387 30,720 51% LONG - TERM ENVIRONMEN T AL T
ARGETS T argets Energ y consumptio n (v s prio r year) (1%) (2%) 11% 6% (1%) Notto exceed 5% 4 W ate r
consumptio n (v s prio r year) (5%) 4% 16% 8% 10% No t t o excee d 5% 4 CO 2 emission s f r o m energ y
consumption (v s 200 4 baseline) (56%) (57%) (44%) (42%) (45%) 10 % r eduction b y 2014 SHARE
PERFORMANCE Change Basi c earning s per share/AD Rin DKK 1,54.96 6.05 7.82 9.40 10.10 7% Dilute d ea
rning s pershare/ADRinDKK 1,54.926.007.779.35 10.07 8% T ota l numbe r o f shar e s (million) , 3 1
December 3,000 2,900 2,800 2,750 2,650 (4%) T r easur y shar e s (million) , 3 1 December 141 122 87 103 57
(45%) Shar e capita | (DK K million) 600 580 560 550 530 (4%) Ne t asse t value pe r sharein DKK 5 12.32 12.91
14.51 15.48 15.21 (2%) Dividen d pe r share in DKK 5 2.00 2.80 3.60 4.50 5.00 11% T ota I dividen d (DK K
million) 5,700 7,742 9,715 11,866 12,905 6 9% Closin g sha r e pric e (DKK) 5 125.80 132.00 183.30 198.80 260.30
31%
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I60URBUSINESSNovoNordiskisastrongbelieverinmaintainingfocusonwhatitdo
esbestandisthereforenoteasilytemptedtostrayfromitscorebusiness.Asaresult,i
tsmainbusinessareatodayisthesameaswhenitwasfounded:diabetes.Itsmainproduc
tthenwasinsulin;themainproductnowis—insulin.ThisisnottosaythatNovoNordisk
isnotinnovating.Infact,ittypicallyspendsl3-15%ofitsrevenueonresearchingand
developingnewproductswithinitscoreareas,which,inadditiontodiabetes,arehaem
ophilia,growthdisordersandaventureintotreatmentofobesity.Asaresult,NovoNo
rdiskhasbecomealeadingplayerinthefirstthreementionedareas.Inallareastheco
mpanyhasapipelineofdrugcandidatesthatholdthepromiseoffuturegrowth.Unti
Irecently,NovoNordiskhadafifthstrategicfocusarea,whichwastoestablishaprese
ncewithininflammatorydisorders.However,inSeptember20l14thecompanydecid
edtodiscontinueallitsresearchanddevelopmentactivitieswithinthisareaandinste
adincreaseitseffortswithindiabetespreventionandtreatment,obesityanddiabetes
complications.ThedecisionfollowedareviewofNovoNordisk’sstrategicpositionwit
hininflaimmatorydisordersafterthecompany’ smostadvancedcompound,anti-IL-2
Oforthetreatmentofrheumatoidarthritis,failedtoshowefficacyinaphase2trial. W
ithoutthisproduct,NovoNordisk’searliestpossibleentranceintothemarketforant
i-inflammatorytherapeuticswouldbedelayedtothelate2020s.Thesharpfocusona
fewselectedtherapeuticareasisakeyelementofNovoNordisk’sstrategy.Anotheris
thestrongfocusontheconstantdevelopmentoffivecorecapabilitiesthatNovoNord
iskhasbuiltupovertheyears,andcontinuestoleverageinallfourstrategicfocusare
as(seechartonoppositepage).ThethirdelementinNovoNordisk’sstrategicframewo
rkisitsvalues-basedmanagementsystem,theNovoNordiskWay(readmoreonp4),inw
hichtheTripleBottomLinebusinessprincipleissocentralthatitwaswrittenintothe
company’sArticlesofAssociationin2004.Inthefollowing,wetakeacloserlookatN
ovoNordisk’sambitionswithinitsstrategicfocusareas. BUSINESSSTRATEGYSTA
YFOCUSED, THINKLONG-TERMOverthepastlSyears,NovoNordiskhasdeliver
edresultsabovethoseofmostotherpharmaceuticalcompanies.Akeyreasonisthat-
despitemanytemptationstodeviate—ithasstucktoahighlyfocusedlong-termstra
tegy . ACHALLENGINGBUSINESSENVIRONMENTThecurrentbusinessenviron
mentischaracterisedbysloweconomicgrowthandausteritymeasuresinsomeparts
oftheworld,andrapideconomicgrowthandurbanisationwithalarmingimplication
sforpublichealthinothers.Inhigh-incomecountrieswithageingpopulations,gover
nmentsandprivatepayersarereluctanttopayapremiumfornew,innovativetherapi
es.Low-andmiddle-incomecountriesfightadoubleburdenofpovertyandpoorhea
Ith,andaccesstocareisinadequateandunevenlydistributed.Manycountrieswithla
rgelypubliclyfundedhealthcaresystemsareintroducingmarketrestrictionsfornew
medications,and,intheUS,pharmaceuticalcompanies,includingNovoNordisk,are
facingincreasinglytoughpricingnegotiationswithmanagedcareorganisationsand
pharmacybenefitmanagers.NovoNordiskhasdecidedtocontinuemakinglargeinves
t-mentsinresearchanddevelopment,strategicproductsandgrowthmarkets.Thed
ecisionisbasedonafirmbeliefthatsignificantunmetmedicalneedsremaintobeadd
ressed,notleastwithindiabetes,adiseasethatisgrowingatanalarmingratealloverth
eworld.Readmoreonpp28-29.Tomeetincreasingdemandsfordataaboutitsproduct
s’health-economicbenefits,capabilitiesarebeingfurtherstrengthenedwithintheco
mpany’smarketaccessfunctions.Moreover,NovoNordiskisexpandingitsfieldforc
eincountrieswheretherearesignificantopportunitiesformarketexpansion.Itisalso
exploringnewwaysofreachingpeoplewithunmethealthcareneeds.Forexample,pil
otprogrammesinlow-incomecountriessuchasKenyaandBangladeshhavehelpedi
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mproveaccesstodiabetescareproductsforpeoplelivinginruralareas.
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BasedontheexpertiseNovoNordiskhasgainedthroughthedevelopmentofVictoza
®,thecompanyisbuildingaGLP-1portfoliowiththeintentionofprovidinganevenb
roaderrangeoftreatmentoptions.Forexample,Victoza®isbeinginvestigatedincl
inicaltrialsforuseasadjuncttoinsulininpeoplewithtypeldiabetes.Otherkeydeve
lopmentprojectsincludeaonce-weeklyGLP-1lanalogue,sema-glutide,whichisinp
hase3adevelopment.NovoNordiskisalsodevelopingformulationsofGLP-1that,ifs
uccessful,canbetakenastablets. CONTINUEDTHEFOURSTRATEGICFOCUSAR
EAS1.EXPANDLEADERSHIPINDIABETESAsmanyas387millionpeopleworldwi
dearelivingwithdiabetes,anditispredictedthatby2035morethanlO%oftheworld’sa
dultpopulation—592millionpeopleworldwide-willhavediabetes.l1Readmoreaboutth
ediabetespandemiconpp28-29.Theglobalmarketfordiabetescareproductsamoun
tsto283billionDanishkroner,ofwhichNovoNordiskproductsaccountforabout27%
.Themarkethasgrownbyaroundl2%annuallyinthelastdecadeandisexpectedtoexp
eriencecontinuedsolidgrowthdrivenbyanincreasedprevalenceofdiabetesandth
eneedforbettertreatments.Ofthisglobalmarket,insulinaccountsfor55%,oraldia
betesproductsfor38%andGLP-1productsfor7% .DiabetescareisNovoNordisk’slar
gestandfastest-growingbusinessarea.ltaccountsfor79%ofthecompany’stotalsa
les,mostofwhichcomesfromtheinsulinandGLP-1productportfolios.NovoNordis
kiswellpositionedtoaddresstheunmetmedicalneedsindiabetes. THEINSULINPOR
TFOLIOTheinsulinportfolioincludes:*Tresiba®,anew-generationonce-dailybas
alinsulinanaloguewithadurationofactionbeyond42hoursandaflatandstableactio
nprofilethatcomparedwithinsulinglarginereducestherateofhypoglycaemiaand
increasesdosingflexibilitywhenneeded.ReadmoreaboutTresiba®onpp30-31.+Ry
zodeg®,asolublecoformulationofthebasalanalogueinsulindegludec(Tresiba®)a
ndinsulinaspart(NovoRapid®,orNovoLog®intheUS,arapid-actingmealtimeinsu
lin),whichreducestheriskofhypoglycaemiacomparedwithpremixinsulin.*NovoRa
pid®(marketedasNovoLog®intheUS),theworld’smostwidelyusedrapid-actingi
nsulinforuseatmealtimes.*Levemir® (insulindetemir),asoluble,long-actingmod
erninsulinforonce-dailyuse.ltprovidesglucosecontrolwithafavourableweight
profile.*NovoMix®70/50/30(NovoLog®Mix70/30intheUS),dual-releasemoderni
nsulinsthatcoverbothmealtimeandbasalrequirements.Theseinsulinscanbeusede
ithertoinitiateorintensifyinsulintherapy.TheprimarygoalofNovoNordisk’sdiabe
tesresearchistodiscovernewtherapiesthatlowerbloodglucosewhilereducingther
iskoflowbloodsugar.ArecentexampleofthisisXultophy®,afixedcombinationofi
nsulindegludecandliraglutide(thelatterbeingtheactiveingredientinVictoza®).
Xultophy®wasapprovedintheEUinSeptember2014andlaunchedinSwitzerlandasth
efirstcountryinJanuary2015.ReadmoreaboutXultophy®onp31.NovoNordiskisal
sodevelopinganewfaster-actingformulationofinsulinasparttobetakenatmealtime
s,andrecentlyinitiatedanextensivephase3aprogramme.Ilnadditiontonewandimp
rovedinjectableinsulins,NovoNordiskisdevelopingformulationsofinsulinthat,ifsu
ccessful,canbetakenastablets. GLP-1(GLUCAGON-LIKEPEPTIDE-1)Withthe
launchofVictoza®in2009,NovoNordiskenteredtheGLP-1therapysegment.Victoz
a®isahumanGLP-lanaloguewith97%similaritytothenaturalguthormone.Victoz
a®istakenoncedailyand,likenatural GLP-1,worksbystimulatingthebetacellsinth
epancreastoreleaseinsulinonlywhenbloodsugarlevelsarehigh.GLP-1therapyisasi
gnificantadvanceinthetreatmentoftype2diabetesbecauseitlowersglucosewithal
imitedriskoftriggeringlowbloodsugar.Victoza®isapprovedforadultswithtype?2
diabeteswhoareunabletoachievebloodglucosegoalswithlifestylechangesandoth
erinitialtreatmentsfortype2diabetes.Withintwoyears,Victoza®becametheleadi

31



Edgar Filing: NOVO NORDISK A S - Form 6-K

ngGLP-1treatmentgloballyandsteadilyexpandedthemarketforGLP-1treatment.
Themarketiscurrentlyvaluedataround20Obillionkroner,ofwhichVictoza®account
sfor72% .Availableinaround80markets,itisestimatedthatVictoza®isnowusedbya
pproximately900,000peopleworldwide. OURBUSINESS17TheNovoNordiskWay

Engineering,formulating,developinganddeliveringprotein-basedtreatmentsDeep
diseaseunder-standingEfficientlarge-scaleproductionofproteinsPlanningandexec

utinggloballaunchesofnewproductsBuildingandmaintainingaleadingpositioninem
ergingmarketsNOVONORDISK’SSTRATEGYSTRATEGICFOCUSAREASEstabli
shpresenceinOBESITYExpandleadershipinDIABETESPursueleadershipinHAEM
OPHILIAExpandleadershipinGROWTHDISORDERSCORECAPABILITIES
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2. ESTABLISHAPRESENCEINOBESITYAccordingtotheWorldHealthOrganizat
ion(WHO),obesityhasreachedpandemicproportions,withuptol.9billionadults(18
yearsandolder)beingoverweight.Ofthese,approximately260millionmenand340
millionwomenareclinicallyobese(ieBMI>30).20besityisknowntobeamajorriskfac
torindevelopingseriousdiseasessuchastype2diabetesandcardiovasculardisease
s.Despitethegrowingprevalenceofobesityglobally,thereareonlyafewpharmaceu
ticaltreatmentoptionscurrentlyavailable,andreimbursementforthesemedication
sislimited.Thepharmaceuticalmarketforobesityproductscurrentlyamountsto4-—
Sbillionkroner.NovoNordiskexpectstolaunchitsfirstproductinthissegment,Saxen
da®(liraglutide3mg),inkeymarketsduring2015.IntheUS,theproductwasapprov
edbytheFDAinDecember2014forchronicweightmanagementofpeoplewithobesi
tywithaBMIof30orgreater,or27orgreaterinthepresenceofatleastoneweight-rela
tedcomorbidity.InJanuary2015,Saxenda®receivedapositiveopinionfromtheEu
ropeanMedicinesAgency’ sexpertcommittee(CHMP).Readmoreaboutobesityon
pp36-37.3.PURSUELEADERSHIPINHAEMOPHILIAHaemophiliaisaninheritedo
racquiredbleedingdisorderthatpreventsbloodfromclotting.Anestimated420,000
peoplelivewithhaemophilia.30nlyabout180,0000fthesearediagnosed,120,0000
fwhomhavemoderateorseverehaemophiliaAorB,andthereforeneedtreatment.4T
heglobalhaemophiliadrugmarketisestimatedatS6billionkronerandhasgrownbym
orethan5%annuallyinrecentyears.NovoNordiskenteredthehaemophiliamarketinl
996whenitintroducedNovoSeven®forthetreatmentofhaemophiliapatientswhofo
rmantibodiesagainsttraditionaltreatments.ThelaunchofNovoEight®in2014wasa
significantmilestoneinthecompany’sambitionofmovingfromthisnicheintothema
inhaemophiliaAmarket. Withtwolong-actingclottingfactorsinphase3developmen
t,theambitionistoexpandintohaemophiliaAandBandachievealeadershipposition
inthesesegments.Readmoreabouthaemophiliaonp38.1SOURBUSINESS4.EXPAN
DLEADERSHIPINGROWTHDISORDERSNovoNordiskhasbeenactiveinthetreat
mentofgrowthhormonedeficiencyforalmostfourdecades.Growthhormonether
apyismostfrequentlyusedindevelopedcountries.Globally,itisestimatedthatmore
than2millionpeoplemeetthecriteriaforgrowthhormonetherapy.4Themarketforg
rowthdisordertreatmentsisestimatedatl6billionkronerandhasgrownbyaround?2
%annuallysince2010.NovoNordisk’sgrowthhormoneNorditropin®(somatropin)is
themarketleaderwithaglobalmarketshareof34% measuredbyvalue.NovoNordisk’s
strategyingrowthhormonetherapyistoexpanditsleadershipbyprovidinginnovati
veandconvenientproductsanddevices.NovoNordisk’snewestinjectiondeviceforgr
owthhormoneisNorditropin®FlexPro®,whichhasaneasy-touchdosingmechanis
m.NovoNordiskisalsodevelopingaonce-weeklygrowthhormoneproduct,whichha
srecentlyenteredphase3trials.Readmoreaboutgrowthdisordersonp39. THECOR
ECAPABILITIESENGINEERING,FORMULATING,DEVELOPINGANDDELIVERI
NGPROTEIN-BASEDTREATMENTSNovoNordiskhasdedicatedresearchanddeve
lopmentfacilitiesinDenmark,China,theUSandIndia.Morethan7,000employeesarei
nvolvedinresearchanddevelopmentactivitiesthroughoutthecompany,manyofthe
mworkinginpartnershipswithexternalbiotechandacademicresearchers.NovoNord
isk’sresearchershaveyearsofexperiencewithformulationtechnology,proteinengi
neering,expressionanddelivery,enablingthecompanytocontinuouslyimproveth
epropertiesoftherapeuticproteinssuchasinsulinandGLP-1.Furthermore,since
1985, whenNovoNordisklaunchedtheworld’sfirstinsulininjectiondevice—NovoPen® —
thecompanyhasdevelopedworld-classexpertiseindesigningandproducingsimpl
eandconvenientdevicesforadministrationofproteintherapeutics.Today,NovoNo
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rdiskofferstheworld’smostwidelyuseddurableanddisposabledevicesforinsulin
andGLP-1,NovoPen®4andFlexPen®,andiscurrentlyintroducingitslatestinnova
tions,NovoPen®5andFlexTouch®,inmanymarkets.Thedevelopmentofinjectionde
vicesisbasedonextensivestudiesofhowpatientsexperiencetheirdailyinjectionsa
ndwhattheywantfromtheirdevice.ltisanareawhere NovoNordiskcanmakeadifferen
cebydevelopingdevicesthataresimpleanduser-friendly.DEEPDISEASEUNDER
STANDINGServingpeoplewithdiabetesfordecadeshasgivenNovoNordiskadeep
understandingofthemedicalneedsassociatedwiththisconditionandofwhatittakesto
livewellwithit. Togetherwithstrongrelationshipsandnumerouscollaborationswit
hexternalresearchersandclinicians,thisprovidesasolidfoundationforthecompan
y’sresearch,developmentandmarketingactivities. EFFICIENTLARGE-SCALEPR
ODUCTIONOFPROTEINSAhigh-quality,cost-effectiveglobalmanufacturinginf
rastructureisaprerequisiteforcompetingsuccessfullyinanincreasinglycompetitive
pharmaceuticalmarket.ItalsoenablesNovoNordisktomaketreatmentsavailableat
verylowpricesindevelopingcountries.NovoNordiskhasaglobalproductionset-upw
ithfacilitiesstrategicallylocatedinfivecountriesacrossfourcontinents:*Thepro
ductionofactivepharmaceuticalingredients(API)isahighlyspecialisedprocesst
hattakesplaceinDenmark.In2014,NovoNordiskacquiredanexistingbiopharmaceu
ticalAPIfacilityinNewHampshire,US,andexpectstoinitiateproductionofhaemop
hiliaproductsforclinicalpurposesatthesitein2015.*Theproductionofdiabetesfini
shedproductstakesplaceinfivecountries:Denmark,France,theUS,BrazilandC
hina.Eachofthestrategicproductionsitesareapprovedforandabletoexporttoothe
rmarkets.*Inaddition,NovoNordiskhasanumberofsmallermanufacturingplantsth
atsupportlocaldemandinselectedcountries.
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eAllproductionfacilitiesoperateunderoneglobalqualitymanagementsystemwithc
entrallydeployedstandardoperatingproceduresforallinvolvedemployees.Thisen
suresauniformandhighqualitystandardforallproductsdeliveredtopatientsacross
theworld.Allmanufacturingsiteshaveambitioustargetsandperformancemeasure
stominimisetheirimpactontheenvironment.Thesemeasuresincludeenergyandwat
erconsumption,CO2emissionsandwastegeneratedduringproductionprocesses.P
LANNINGANDEXECUTINGGLOBALLAUNCHESOFNEWPRODUCTSDuetothe
highandincreasingcostsassociatedwithdeveloping,obtainihngapprovalforandmarke
tinganewmedicine,mostpharmaceuticalsmustbelaunchedgloballytooptimisethere
turnoninvestment.And,importantly,suchlaunchesmusthappenoverarelativelysh
orttimesothereisareasonableperiodleftbeforetheproduct' spatentsexpire.Throu
ghthelaunchesofVictoza®inmul-tiplemarketsoverthepastyears,NovoNordiskhas
refinedthiscapability,whichisnowbeingutilisedinconnectionwiththelaunchofTre
siba®andotherproducts. BUILDINGANDMAINTAININGALEADINGPOSITIONIN
EMERGINGMARKETSManyyearsofexperiencehavehelpedNovoNordiskunder st
andtheneedsofnewmarketsandformpartnershipswithstakeholderstoaddresssyst
emicchallengessuchaslackofawareness,education,distributionandclinics.Thec
ompany’sstrategyhasalwaysbeentoestablishalocalorganisationearly—assoonasth
erearesignsofamarketdeveloping—andtogroworganicallyasthemarketdevelops.T
hishasenabledNovoNordisktobuildahighlyskilledsalesforce,long-termrelations
hipsandasustainablemarketpresence,whicharekeyreasonsbehindNovoNordisk’ss
uccessinrapidlydevelopingmarkets.ReadmoreaboutNovoNordisk’sfiveregionson
pp20-25. THENOVONORDISKWAYNovoNordiskhasavalues-basedmanagements
ystemformalisedintheNovoNordiskWay(seep4).AkeyelementoftheNovoNordisk
WayistheTripleBottomLinebusinessprinciple,whichwaswrittenintothecompan
y’sArticlesofAssociationattheAnnualGeneralMeetingin2004.ItstatesthatNovoNo
rdisk‘strivestoconductitsactivitiesinafinancially,environmentallyandsocially
responsibleway’. TheTripleBottomLinebusinessprincipleframesNovoNordisk’slo
ng-termstrategytobeasustainablebusiness.ltobligateseveryoneinthecompanyt
oalwaysconsiderhowdecisionsandactionsmayaffectpeople,communitiesandthee
nvironment.Theaimistoensurelong-termprofitabilitybyreducingriskscausedby
businessactivities,andtoenhancethepositivecontributionstosocietyfromthecom
pany’sglobaloperations.WorkingwithaTripleBottomLinerequiressystematicandre
spectfulengagementswithstakeholderstostayattunedtotheirinterestsandexpecta
tions.This,inturn,makesthecompanymoreadaptivetochangesinitsbusinessenvir
onmentandoffersopportunitiesforcompetitiveadvantage.NovoNordiskproactive
lyengageswithstakeholderstoaddressglobalandsystemicchallengesthatcouldaf
fectthecompany’ssuccessinthelongterm.Oneexampleisanactiveengagementint
heframingofanewsetofglobalsustainabledevelopmentgoalsbytheUnitedNations.
RESPONSIBLEBUSINESSPRACTICESNovoNordiskhasresponsiblemanagement
practicesinplacethroughouttheglobalorganisationsuchasanti-corruptionmeasu
resandstandardsforbusinessethics.Acompliancehotlineoffersanopportunityfore
mployeesandexternalstakeholderstoconfidentiallyreportsuspectedmisconduct
suchasseriousnon-compliancewiththeNovoNordiskWay,financialfraud,conflict
ofinterest,corruptionorotherseriousmisconduct.In2014,particularfocuswasgiv
entocontinuedduediligencetoensurethatrespectofhumanrightsisintegratedinto
processesthroughoutthevaluechain.Moreover,inthelightofcontinuedgrowth,t
heemphasisisplacedonequippingmanagerswithguidanceonandtoolsforhowtomak
edecisionsthatconsiderimpactsforpeople,communitiesandtheenvironment,ands
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eektobalancetheinterestsofstakeholderswiththecompany’ scommercialobjectiv
es.Financial,socialandenvironmentaltargetsforperformancehelpsteerthebusin
esstowardssustainablegrowth.Readmoreonp9andppl12-13.CONTRIBUTIONST
OSOCIETYChangingDiabetes®isNovoNordisk’scommitmenttoprevent,treatandult
imatelycurediabetes.ItisbothanobligationandabusinessopportunityforNovoNor
disktoengageinthefightagainstdiabetes.Theambitionistobreakthe’RuleofHalve
s’—tohelpensurethatpeoplecanlivetheirlivestothefullwithdiabetes,thatpeopleh
aveaccesstoqualitycare,thattheyarediagnosed,andthatpeopleatriskbecomeawa
reofdiabetesandwhatcanbedonetopreventordelayitsonset.Readmoreonpp28-29.
Itisestimatedthatclosetohalfofallpeoplewithdiabetesareundiagnosed,andmillio
nsareleftuntreatedandinpoorcontrol.5NovoNordisk’sstrategyforGlobalAccesst
oDiabetesCareaddressesthedisparitiesindiabetescare.ltaimstoprovidebetterca
reforthosewhoneeditandcurrentlydonothaveaccesstoit.Itsmainfocusisonthetwo
-thirdsofthetotaldiabetespopulationwholiveinlow-andmiddle-incomecountries]-—
countriesthatareill-equippedtotacklethedauntinghuman,socialandeconomicimp
actsoftheepidemicriseindiabetesprevalence.Thelong-termgoalistoreach40mill
ionpeoplein2020withdiabetescareproducts.Thecompanyisengagedintheprevent
ionofdiabetesthroughthepromotionofhealthyliving,andisworkingtoimproveawa
reness,diagnosisandtreatmentofdiabetes.AnexampleistheWorldDiabetesFound
ation,whichNovoNordiskfoundedin2002withtheobjectivetosupportpreventionand
treatmentofdiabetesindevelopingcountries.Readmoreonworlddiabetesfoundat
ion.org.Anotherexampleisfrom2014,whenNovoNordisklaunchedCitiesChanging
Diabetes,aglobalinitiativetofightdiabetesincities.Readmoreonpp34-35.0URB
USINESSIOTHESTRATEGICPLANNINGPROCESSNovoNordisk’sBoardandMana
gementrevisitthecorporatestrategyeachyear.ThediscussionisinformedbylO-ye
arforecastsandscenariospreparedonthebasisoftrendanalyses,marketdataandinf
ormationaboutcurrentandemergingchanges.Theupdatedstrategicplan,whichisa
pprovedbytheBoardeachyearinJune,setsthelong-termprioritiesandistranslatedi
ntoannualbusinessandorganisationalplans,BalancedScorecardsandperformance
targetstoensureefficientexecution.
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NOVONORDISKAROUNDTHEWORLDIntheUnitedStates,theaveragespending
onhealthcareiscloseto9,000USdollarspercitizen.Insomedevelopingcountries,i
tislessthan100dollars.6Soofcoursetherearehugedifferencesinwhatcountries’ he
althcaresystemsoffertheircitizensandhowtheywork.Havingsaidthat,thetrendsi
nhowhealthcaresystemsaredevelopingareverysimilarallovertheworld.Readmo
reonthefollowingpages.SalesinNorthAmericaDKKbillion50(+11%)403020100
20102011 201220132014 KEYDIABETESFACTSNumberofpeoplewithdiabetes(million)
*Diagnosisrate*Diabetesprevalence**The2014dataarebasedonIDFAtlas,6thEd
ition2014revision.**DatafromIMSHealth, IDFandTheWorldBankincludeChina
only . North America Eu r ope Inte r national Operations Region China ** Japan & Ko r ea 29 34 21599 10 72%
66% 53% 47% 46% 11% 8% 8% 9% 8%
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21CameronHubbardlivesintheUSandwasdiagnosedwithtypeldiabeteswhenhewa
ssixyearsold.SalesinEuropeD KKbillion302010201120122013201401020(+0%)Salesin
InternationalOperations DK Kbillion0201020112012201320141020(+4 % )SalesinRegion
ChinaDKKbillion10(+13 % )020102011201220132014SalesinJapan& KoreaDKKbillion
0201020112012 2013 2014 10 (-8 %)
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KareSchultzisNovoNordisk’spresidentandchiefoperatingofficer.Inthiscapacit
yheisinchargeofthecompany’ soperationsinl80countries.Heseesthesametrendsin
almostallthecountrieshevisitsinthecourseofayear.“It’sbecomingmoredifficultt
ogetmarketaccessfornewproducts,theinteractionsbetweentheindustryandhealt
hcarepro-fessionalsarebecomingheavilyregulated,andthebattlewithcompetitor
sfor‘shareofvoice’andmarketsharejustgetstougherandtougher.That’stheshortv
ersion,”saysKareSchultz. Allovertheworld,payers—governmentsandinsurancecom
paniesrepresentingemployers—trytolimitthegrowthinhealthcarecoststhatfollow
fromageingpopulationsanddemandsforhigherqualityofcare.Drugpricesandreimbu
rsementareoftenamongthefirstareastobetargetedbysuchefforts.IntheUSandot
hercountrieswherelargepartsofthemarketarebasedonfreepricing,thisleadstoto
ugherrebatenegotiationswiththelargepurchasingorganisations.InEurope,whereh
ealthcareislargelygovernment-funded,awidearrayofmeasuresaretakentolimitpr
icesandrestrictreimbursement.ObtainingmarketaccessinEuropeonconditionstha
tofferarewardfortheinvestmentsmadeinresearchanddevelopmenthasbecomeac
omplicatedaffair.However,KareSchultzdoesnotagreewiththewidespreadnotion
thatthebusinessmodelofthepharmaceuticalindustryisundergoingfundamentalc
hangesasaresult.“Ourbusinessmodelandreasonforbeingis,andwillcontinuetobe,
developingnewandbettermedicaltreatmentsandmakingthemavailabletothepati
entswhoneedthem.Whathaschangedisthatthemarketaccesshurdlehasbecomehi
gherandthattherearestricterrulesandregulationsgoverninghowtheindustrymay
interactwithhealthcareprofessionals.Inresponsewearestrengtheningmarketacc
esscapabilitiesthroughoutthecompany,sothatwearebetterabletodemonstratethe
cost-efficiencyofournewmedicines,andwehaveimplementedcomprehensivepr
ogrammesaimedatensuringweareincompliancewithregulations.Butthesearetac
ticalmeasures,notafundamentalchangeofourbusinessmodel.”Despitethepressu
resontheindustry,KareSchultzremainsconvincedthatthepharmaceuticalcompani
esthatprovecapableofdevelopingnewandbetterproductswillbeinbusinessforma
nyyearstocome.“Ultimatelythisindustry,likeotherindustries,isdrivenbysupply
anddemand.Andthedemandforbettertreatmentoptionswillonlyincreaseasmorep
eopleindevelopingcountriesgetaccesstohealthcareaseconomiesgrow.”Thefoll
owingpagespresentanoverviewofNovoNordisk’sbusinessinthefiveregionsintowhi
chithasorganiseditsglobaloperations.SonaRastogiworksinGlobalMarketingasgl
obalproductmanager . COMPETITORSInitsall-importantinsulinmarket,NovoNor
disk’smaincompetitorsarethesameallovertheworld:EliLillyandSanofi.Inadditio
n,therearelocalcompetitorsinsomecountriessuchasChinaandIndia.However,the
yarenotinnovation-basedandprimarilyofferhumaninsulin.Sofar,thesecompanie
shavenotbeenabletogainsignificantmarketshares.Inthebiopharmaceuticalsbusi
ness,NovoNordiskfacescompetitionfromabroadergroupofpharmaceuticalcompa
nies,insomemarketsincludingproducersofbiosimilarmedicines(productsthatare
similarbutnotidenticaltoanoriginalmedicine).Sofar,biosimilarcompetitionhasn
othadadramaticimpactonthebusi-ness,whichhascontinuedtogrowatagloballev
el.CREATINGVALUEFORCUSTOMERSNovoNordiskmarketsitsproductsthesam
ewaygloballybysharingclinicalknowledgeabouttheproductswithdoctors,sotha
ttheycanmakeaninformedchoiceaboutwhethertheseproductsarerightfortheirpa
tients.Atthesametime,payersandadministrators—typicallypublichealthsystems
andprivatehealthplans—arepresentedwithevidenceaboutthecost-efficiencyofthe
products,inordertomakeinformeddecisionsaboutpricingandreimbursement.Mor
eover,NovoNordiskorganisesandsupportseducationofhealthcareprofessionalsinm
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anagingdiabetes,andengagesinactivitiesaimedatimprovingaware-ness,prevent
ionanddiagnosisofthedisease. ORGANISATIONNovoNordiskisafirmbelieverinha
vingwhollyownedaffiliatesandexpandingthemorganicallyasthemarketdevelops
.Whileotherpharma-ceuticalcompaniesmaybuildapresencethroughtheacquisitio
noflocalcompanies,jointventuresorrentedsalesforces,NovoNordiskprefersto hire
itsownpeopleandtrainthemtobecomethebest.Thisisalsoseenasthebestwaytoco
nveyandpreserveastrongcompanyculture.
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Themaindriversofsaleshavebeen—-andcontinuetobe—theportfolioofmoderninsul
inandVictoza®.In2014,salesofdiabetescareproductsincreasedbyl1%inlocalcu
rrenciesinNorthAmerica.Thisreflectscontinuedmarketpenetrationbythemodern
insulins,especiallyLevemir®,and20%growthinsalesofVictoza® , measuredinl
ocalcurrencies.Salesofbiopharmaceut-icals—NovoSeven®andNorditropin®bein
gthemainproducts—grewby9%in2014, measuredinlocalcurrencies.Norditropin®
inparticulardidwell,duetoboththeFlexPro®injectiondeviceandtheverycomprehe
nsivesupportprogrammesthatNovoNordiskoffersbothhealthcareprofessionalsa
ndpatients. ACOMPLEXHEALTHCARESYSTEMTheUShealthcaresystemiscomp
lexasitinvolvesmultiplepayersandintermediarieswithcomplexinteractions.Ro
ughlyhalfofall Americansareinsuredbytheiremployersandone-thirdthroughpubl
icprogrammessuchasMedicareandMedicaid,whilearoundl15%areuninsured.7The
numberofpeopleinsuredthroughpublicprogrammesisexpectedtogrow,whilethen
umberofuninsuredisexpectedtodropinthecomingyears,amongotherreasonsdueto
theAffordableCareAct,whichiscurrentlybeingimplemented.Tomanagethepurcha
seanddeliveryofhealthcare,employersandthegovernmentcontractwithintermedi
ariessuchashealthplansandpharmacybenefitmanagers(PBMs).Theseareoftenre
ferredtoas‘payers’,butareinmostcasesmanagersofhealthcarecostsonbehalfofpa
yers.Healthplanscontractwithproviderssuchasphysician,hospitalandpharmacy
networkstoprovidetherequiredservice.Theyprovidedifferentlevelsofcoverage
basedonthepayers’willingnesstopayforselectedservicesfortheiremployees.APB
Misanintermediarythatcontractswithpayersandhealthplanstomanagethepharm
acybenefitforaspecificpopulation.Thehealthplansusevariousmethodsformanagin
gtheuseandcostofpharmaceuticals.Amongthemostwidelyusedinterventionsare
genericsubstitution,quantitylimits,priorauthorisation(whichmeansthatamedi-ca
tionwillonlybecoveredundercertainconditionsandsubjecttoindividualapprovalbyt
hehealthplan)andtightlycontrolledPreferredDrugLists.Themanagedcaresegme
nthasseenseveralmergersandacquisitionsinrecentyears,whichhaveledtofewer,
morepowerfulplayers.Asaresultrebatenegotiationshavebecometougherfortheph
armaceuticalindustry.Contractsaregenerallyofshorterdurationthanpreviouslyan
doftenhavepriceprotectionmechanismsbuiltin,whichmeansthatlistpriceincreases
automaticallytriggeranincreasedrebatelevel.Anothertrendofnoteistheincreasin
gnumberofpeopleobtainingcoveragethroughMedicarePartD.Therebatesthatpha
rmaceuticalcompaniesmustofferforthesecontractsareingeneralsignificantlyhig
herthanforprivatemarketcontracts.TogetherthesedevelopmentsmeanthatNovoN
ordiskexpectstheUSpriceenvironmenttobecomemorechallenging. GROWINGM
ARKETFORDIABETESPRODUCTSNovoNordiskholdsaround29 %ofthetotalUSm
arketfordiabetescaremedicationsand37 %oftheinsulinmarket,measuredinvalue.
Theinsulinmarketisexpectedtocontinuegrowinginvolumeinthecomingyearsduet
otheincreasingnumberofpeoplewithdiabetes,manyofwhomwillrequireinsulintrea
tment.Moreover,intheUS,onlyaround46%ofinsulinvolumeisdeliveredinapens
ystem,whilethefigureismorethan95%inEurope.Thismeansthereisstillsignifican
tpotentialtoupgradetreatmentintheUS.In2014,NovoNordisklaunchedthebasalin
sulinLevemir®initsnewestpensystem,FlexTouch®,whichhashelpedLevemir®
growitsshareoftotalscriptsforbasalinsulinstoanall-timehighof23%.TheUSGLP
-lmarketgrowthdeceleratedin2014,mainlyduetocompetitionfromanewclassofdi
abetesdrugs,SGLT-2s. TheGLP-1segment’svalueshareofthetotaldiabetescare
marketwasstableataround8%in2014.Victoza®ismarketleaderintheGLP-1segm
entwitha69%valuemarketsharecomparedto67%in2013.ItisNovoNordisk’sambi
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tiontoconsolidateitsleadershippositioninthediabetesmarketbydrivingvolumegr
owthofLevemir®, NovoLog®(NovoRapid®)andVictoza® . PREPARINGFORAN
EWMARKETNovoNordisk’sUSaffiliateispreparingtoenteranewmarketfortheme
dicaltreatmentofobesitywithSaxenda® (liraglutide3mg),whichwasfiledforreg
ulatoryreviewwiththeUSFoodandDrugAdministraton(FDA)inDecember2013and
wasapprovedbytheFDAinDecember2014.Readmoreaboutobesityonpp36-37.DEV
ELOPMENTSTOLOOKOUTFORTresiba® (insulindegludec)iskeytoNovoNordisk’s
growthinthecomingyears.InFebruary2013,theFDArequestedmoredataonthecar
diovascularsafetyprofileofTresiba®beforeitcouldcompleteitsreviewofNovoNo
rdisk’sapplication.Inresponse,NovoNordiskisconductingacardiovascularoutco
mestrial, DEVOTE.Duringthefirsthalfof2015,NovoNordiskwilldecidewhether
tosubmittheresultofaninterimanalysistotheFDA.Otherfactorsthatmayhaveanim
pactontheinsulinmarketpertaintoSanofi’sbasalinsulinproduct,insulinglargine
,whichwillloseUSpatentprotectionin2015.Sanofiisdevelopinganewformulationo
finsulinglargine,andEliLillyhassubmittedabiosimilarversionofinsulinglarginefo
rregulatoryapproval.However,SanofihassuedLillyforallegedpatentinfringemen
t.How,andtowhatextent,theseeventswillchangethemarketdynamicsisnotpossi
bletopredictatpresent.IntheGLP-1segment,twonewproductsenteredthemarket
in2014.ThiswillincreasecompetitionintheGLP-1segment,butmayalsohelprevita
lisegrowthofthesegment. EUROPEEuropeisNovoNordisk’ssecond-largestregioni
ntermsofsales.Salesgrowthhasbeenmodestinrecentyears—inthelowsingle-digi
trange.Toalargeextent,thisisaresultofthedepressedeconomyinmanyEuropeanc
ountriesinthewakeofthefinancialcrisis.Thishasledgovernmentstoimplementco
st-cuttingmeasures,boththroughpricecutsonmedicinesandbylimitingaccesston
ewmedicines.Tresiba®hasbeenaffectedbysuchmeasuresincountriessuchastheU
KandDenmark.In2014,NovoNordisk’ssalesofdiabetescareproductsinEuropein
creasedbyl %inlocalcurrencies.Salesofinsulinandprotein-relatedproductsinEur
opewereunchanged.Thedevelopmentreflectsacontractingpremixinsulinsegment
anddeclininghumaninsulinsales,whichareonlypartlyoffsetbythepenetrationofT
resiba®andthecontinuedprogressofNovoRapid®.Theuseofdevicesforinsulininj
ectionsisveryhigh,with96%ofNovoNordisk’sinsulinvolumebeingusedindevices,
primarilyNovoPen®andFlexPen®.SalesofVictoza®increasedby7%inlocalcurre
ncies.SalesgrowthwasprimarilydrivenbyGermanyandSpain.TheGLP-1class’ss
hareofthetotaldiabetescaremarketinvalueincreasedto8.0%comparedwith7.6%in
2013.Victoza®istheGLP-1marketleaderwithavaluemarketshareof78% .Therea
renosignsofareturntosignificantlyhighersalesgrowthratesinthecomingyearsasg
overnmentcost-cuttingmeasuresareexpectedtocontinue.Moreover,thediabetes
marketiswelldeveloped,diagnosisOURBUSINESS23NORTHAMERICATheNort
hAmericanregionconsistsoftheUSandCanadaandisNovoNordisk’slargestinterm
sofsales.NovoNordiskhasexpe-riencedtremendousgrowthintheUSinrecentyear
s.Since2010,salesinNorthAmericahavegrownfrom23.5billionDanishkroner (4.
3billionUSdollars)to43billionkroner(7.8billionUSdollars)in2014.SalesintheUS
accountformorethan90%oftheregion’stotalsales.Inthesameperiod,NovoNordisk’
sorganisationintheUS,includingresearch,developmentandproduction,hasgrown
fromcloseto4,500employeestomorethan6,500.CONTINUEDNOVONORDISKA
NNUALREPORT2014
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ThekeytoacceleratedgrowthisprimarilyexpectedtobeTresiba®asitbecomesavai
labletomorepatients,andXultophy®,thefixedcombinationofinsulindegludec(Tr
esiba®)andliraglutide(Victoza®)fortreat-mentoftype2diabetes.Xultophy®w
aslaunchedinSwitzerlandinJanuary2015andwillberolledoutinmorecountriesdur
ingtheyear.Moreover,salesofNovoEight®areexpectedtocontributetogrowthast
heproductgainsshareinthemarketforhaemophiliaAproducts.Saxenda® (liraglu
tide3mg)fortreatmentofobesityreceivedapositiveopinionfromtheEuropeanMed
icinesAgency’sexpertcom-mittee(CHMP)inJanuary2015.Basedonthis,approval
bytheEUCommissionisexpectedduringthespringof2015followingwhichSaxenda
®willbelaunchedinthefirstEuropeancountries.INTERNATIONALOPERATIONS
Withsalesofl2.5billionDanishkronerin2014andaverageannualsalesgrowthofaro
und12%since2010,InternationalOperationscontinuestobeNovoNordisk’smainco
ntributortogrowthafterNorthAmerica.ThinkingofInternationalOper-ationsason
ebusinessregionrequiresastretchoftheimagination,though.Itencompassesl53cou
ntriesallovertheworldwithmorethan4.6billionpeople—-LatinAmerica,Africa,the
MiddleEast,theGulf, mostofAsia,Australia,OceaniaandNewZealand.Aregionof
extraordinarydiversity,itcoverssomeoftheworld’spoorestcountriesandsomeof
therichest. ThismeansthatNovoNordiskmustbeabletomeetdemandforbothstand
ardtherapyintheformofhumaninsulininvialsatverylowpricesandadvancedmode
rninsulinproductsinsophisticatedpensystems,whicharesoldatpricessimilartothos
eseeninEuropeandtheUS.WithinmanyofthecountriesinInternationalOperations
,thereisbothapublicandaprivatemarket.Inmostcasesthepublicmarketonlyreimbu
rsesuseofhumaninsulinvials,whiletheprivatemarketprimarilycomprisesmodern
insulinpaidforbypeoplewhoeitherhaveprivateinsuranceorcanpayoutoftheirow
npockets.Whatthesecountrieshaveincommonisthattheincidenceofdiabetesisi
ncreasing,andmanyofthemareenjoyingeconomicgrowthabovewhatisbeingseenin
thewesternworld.Thismeanstheycanaffordtoextendthereachandqualityoftheir
healthcaresystems.In2014,NovoNordisk’ssalesofdiabetescareproductsinlntern
ationalOperationsincreasedbyl4d%inlocalcurrencies,drivenbyallthreemodernin
sulins.Moreover,Tresiba®,whichhasnowbeenlaunchedinlOcountriesintheregio
n,hasbeenwellreceived.Currently,61%ofNovoNordisk’sinsulinvolumeinthema
jorprivatemarketsisusedindevices.NovoNordisk’sinsulinvolumemarketshareis
around55% .Victoza®isbecominganincreasinglyimportantproductinInternationa
IOperations.Salesgrewbyl6% measuredinlocalcurrenciesin2014andtheproduct
wasmarketedin38coun-triesbytheendof2014.TheGLP-1class’sshareofthediab
etescaremarketinvaluehascontractedto2.3%from2.6%in2013.Thisreflectsadecl
iningsharefortheGLP-1classinBrazilfollowingstronginitialpenetration.Victoza®
istheGLP-1marketleaderacrossInternationalOperationswithavaluemarketshare
0f76 % .GrowthinInternationalOperationswillcontinuetobedrivenbytheincreasin
gnumberofpeoplewithdiabetesintheregionandthefactthatmoreofthemwillhavea
ccesstomedicaltreatmentaseconomiesdevelop.NovoNordisk’skeyprioritiesaret
oincreasetheuseofmoderninsulins,launchTresiba®inmorecountries,continuethe
roll-outofVictoza®andensurethatmorepeoplearetreatedwithinsulinsoonerthani
sthecasetoday.Tosupportgrowth,NovoNordiskisexpandingitsorganisationinma
nyofthekeygrowthmarketsandmakingsignificantinvestmentsinbuildinghealthc
arecapacitywithindiabetes. REGIONCHINAWithsalesof8.1billionDanishkroner
in2014andaverageannualsalesgrowthofaroundl16%since2010,Chinahasbeenam
ajorcontributortoNovoNordisk’sgrowthinrecentyears.Thisispredictedtobethec
aseinthecomingyearstoo,partlyduetotherapidlyincreasingnumberofpeoplewithd
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iabetesinChina.AccordingtothelatestestimatesfromthelnternationalDiabetesF
ederation,morethan99millionpeopleinChinahavediabetestoday.lWithChina’seco
nomicgrowthcomesurbanisation,withurbanisationcomesedentarylifestyles—and
diabetesfollows.Thisisthesamepatternseeninotherrapidlydevelopingcountrie
s,butonamuchlargerscaleinacountrywithanageingpopulatonofl.3billion.80Ontop
ofthis,thereisanotherchallenge.Twentyyearsago,veryfewdoctorsinChinaknew
howtotreatdiabetes,andoutsidethebiggercitiesthisisoftenstillthecase.NovoNo
rdiskestablisheditsownaffiliateinChinainl1994and,tothisday,thecompany’smain
focushasthereforebeentoeducatedoctorsandpatientsinproperdiabetescare,inc
ludinghowtouseinsulineffectivelyandsafely.Whiletheseinitiativesprimarilytook
placeinthebiggestcitiesatfirst,todaytheyarebeingrolledouttosmallercitiesandr
uralareas.In2014,NovoNordisk’ssalesofdiabetescareproductsinRegionChinain
creasedbyl3%inlocalcurrencies.Thesalesgrowthwasdrivenbyallthreemodern
insulins,whilesalesofhumaninsulinsonlygrewmodestly.Currently,98% ofNovoNo
rdisk’sinsulinvolumeinChinaisusedindevices,primarilythedurabledeviceNovo
Pen®.InChinatheGLP-1classisgenerallynotreimbursedandrepresents0.7%ofthe
totaldiabetescaremarket.Victoza®holdsaGLP-1valuemarketshareof58%.TheC
hinesegovernmentisimplementingwidespreadreformsofthehealthcaresystemwit
haviewtoextendingbothitsreachandqualityand,asinmanyothercountries,severa
Imeasuresarebeingtakentolimitspendingonpharmaceuticals.Onewaytodothisisb
ycreatinglistsofessentialpharmaceuticalsthatarepurchasedfromcompaniesinlar
gequantitiesatlowprices.Pharmaceuticalsonthislistareprimarilyolderproductsth
athavegoneoffpatent,suchashumaninsulin.However,thereisalsoagrowingmark
etfornewerandhigher-pricedpharmaceuticalsinChinaasboththehealthawarenes
sandthepurchasingpowerofmanyChinesefamiliesincrease.Moderninsulinsarerei
mbursedwidely.NovoNordisk’sgrowthinthecomingyearsisexpectedtoprimarilyc
omefromtheport-folioofmoderninsulinsandVictoza®.Growthispartlydrivenbyt
hecontinuingexpansionofthecompany’sreachintoanincreasingnumberofcountyh
ospitals,andfromVictoza®.240URBUSINESSratesarehigh,birthrateslowandN
ovoNordiskalreadyhasaninsulinmarketshareof48% measuredbyvolume.Thismean
stherearelimitsastohowmuchNovoNordiskcangrowinEurope. JAPAN&KOREAW
ithaS52% marketsharemeasuredinvolume,NovoNordiskistheclearinsulinmarketle
aderinJapan.TheuseofdevicesremainshighinJapan,with98%ofNovoNordisk’sins
ulinvolumebeingusedindevices,primarilyFlexPen®andFlexTouch®.In2014,N
ovoNordisk’ssalesofdiabetescareproductsinJapan& Koreadecreasedby2%inloca
Icurrencies.ThisreflectsadecliningJapaneseinsulinvolumemarketandchal-lengin
gunderlyingmarketdynamics,whicharepartlyoffsetbythestronguptakeofTresiba
®.Tresiba®waslaunchedinMarch2013withbroadmarketaccess.SincethenTresib
a®hassteadilyexpandeditsshareofthebasalinsulinmarketinJapanandnowreprese
nts26%ofthismarketmeasuredinmonthlyvaluemarketshare.NovoNordiskexpects
verylittlegrowthinJapaninthecomingyearsduetopricereductionsandtheoveralllo
wgrowthofthetotalinsulinmarket.In2015,thefocuswillbeonthefurtherpenetra
tionofTresiba®andNovoEight® (turoctocogalfa). Thelatterproduct,whichisindic
atedfortreatmentofhaemophiliaA,waslaunchedin2014andhasbeenwellreceived
.NOVONORDISKANNUALREPORT2014
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*TheWorldBank.**IMSHealth IMSMIDASCustomizedInsights,November2014
¥ *DatafromIMSHealth,)IDFandTheWorldBankincludeChinaonly.NganChuKi
misaNovoNordisksalesrepresentativeinHoChiMinhCity,Vietnam.MODERNINS
ULINSGlobalvaluemarketsharebybrandinitsrespectiveinsulinsegment*eNovoMi
x®eNovoRapid®eLevemir® % 80604020020102011201220132014* Levemir®inthelong-a
ctingsegment,NovoRapid®intherapid-actingsegmentandNovoMix®inthedual-re
leasesegment.201020112012201320140DIABETESCAREValuemarketsharebygeogra
phicregion*NorthAmericasEuropeelnternationalOperations*RegionChinacJapan&K
0rea%40302010KEYREGIONALFACTSNorthAmericaEuropelnternationalOperatio
nsRegionChina*** Japan& KoreaPopulation(million) * 351540 4,635 1,365178 GDPpercapit
a(US D) *52,924 35,697 4,547 6,972 35,054 Healthcarespendpercapita(US D) * 8,578 3,375 269 320
3,880Physiciansper1,000people *243.31.01.923NovoNordisktotalsales(DKKbillion)
43.120.112.58.049Insulinvaluemarketshare ** 37% 46% 47% 55% 52% Insulinvolumemarkets ha
re ** 37% 48% 55% 58% 49%
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Faster-actinginsulinaspartNN1218Typeland2diabetesFaster-actinginsulinas
partisinsulinaspartinanewformulationdesignedtoacceleratetheonsetofactionwit
hthepotentialforimprovedmeal-timeglucosecontrol.Semaglutide NN9535Type2di
abetesAonce-weeklyGLP-lanalogueintendedtooffertheclinicalbenefitsofaGLP
-lanaloguewithlessfrequentinjections. LATINTIDNNO9211TypeldiabetesLiragl
utide,aonce-dailyGLP-lanalogue,intendedtoofferclinicalbenefitsasadjuncttoi
nsulintherapyintypeldiabetes.OG217SCNN9924Type2diabetesAlong-actingo
ralGLP-lanalogueintendedasonce-dailytablettreatment.OG987GTNN9926Type
2diabetesAlong-actingoralGLP-lanalogueintendedasonce-dailytablettreatme
nt.OG987SCNN9927Type2diabetesAlong-actingoralGLP-lanalogueintendeda
sonce-dailytablettreatment. LAI287NN1436Typeland2diabetesAlong-actingb
asalinsulinanalogueintendedforonce-weeklydosing. LAI338NN1438Typeland2
diabetesAlong-actingbasalinsulinanalogueintendedfordailyadministration. Ol
338GTNN1953Typeland2diabetesAlong-actingoralbasalinsulinanalogueinten
dedasonce-dailytablettreatment. PIPELINEOVERVIEWPhase2PhaselStudiesin
asmallgroup(usuallyl0-100)ofhealthyvolunteers,andsometimespatients,toinv
estigatehowthebodyhandles,distributesandeliminatesnewmedicationandestabli
shmaximumtolerateddose . 260OURBUSINESSDIABETESANDOBESITY CARECo
mpoundIndicationDescriptionDiabetesPhasel Phase2Phase3Filed/regulatory app
rovalTresiba® (insulindegludec)NN1250Typeland2diabetesAnew-generationon
ce-dailybasalinsulinanaloguewithadurationofactionbeyond42hoursandaflatan
dstableactionprofilethatcomparedwithinsulinglarginereducestherateofhypoglyca
emiaandincreasesdosingflexibilitywhenneeded.LaunchedintheEU,Japanando
thermarkets.AdditionaldatarequiredbytheUSFDAarebeinggeneratedforthepla
nnedresubmission.Ryzodeg® (insulindegludecandinsulinaspart)NN540l Typeland
2diabetesAsolublecoformulationofthebasalanalogueinsulindegludec(Tresiba®)
andinsulinaspart(NovoRapid®,orNovoLog®intheUS,arapid-actingmealtimein
sulin),whichreducestheriskofhypoglycaemiacomparedwithpremixinsulin. A ppro
vedintheEU,Japanandothermarkets.AdditionaldatarequiredbytheUSFDAarebei
nggeneratedfortheplannedresubmission.Xultophy® (afixedcombination ofinsulin
degludecandliraglutide) NN9O68 Type2diabetesAcombinationofinsulindegludec
andliraglutideinaonce-dailysingleinjection.ApprovedintheEU.Studiesofvariou
sdoselevelsinalargergroupofpatients(usuallyl100-1,000)tolearnaboutthenewm
edication’seffectontheconditionanditssideeffects.Inphase2,clinicaltrialsareca
miedouttoevaluateefficacy(andsafety)inspecifiedpopulationsofpatients.Theo
utcomeofphase2trialsisclinicalproofofconceptandtheselectionofdoseforevalua
tioninphase3trials. NOVONORDISKANNUALREPORT2014
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G530LNN9030ObesityAnovelglucagonanalogue,whichincombinationwithlira-g
lutideisintendedfortreatmentofobesity. OURBUSINESS27CompoundIndicationDe
scriptionPhasel Phase2Phase3Filed/regulatoryapprovalObesitySaxenda® (liraglutid
e3mg)NN80220ObesityAonce-dailyGLP-lanalogueforuseasadjuncttolifestylech
angesofferingweightlossforpeoplewithobesityoroverweightincombinationwithw
eight-relatedcomorbidities.ApprovedintheUSandunderregulatoryreviewinthe
EUandanumberofothercountries. NN9838ObesityAnovellong-actingamylinanalo
gueintendedfortreatmentofobesity BIOPHARMACEUTICALSHaemo phili a N8 -GP
NN7088 Haemophilia A A glycoPEGylated long - acting recombinant coagulation factor VIII intended to offer
prophylaxis and treatment of bleeds. N9 - GP NN7999 Hae m o p hili a B A glycoPEGylated long - acting
recombinant coagulation factor IX intended to offer prophylaxis and treatment of bleeds. Concizumab NN7415Hae
mophiliaA,Bandwithinhibitors A monoclonal antibody against Tissue Factor Pathway Inhibitor (TFPI)
intended for bleeding prevention after subcutaneous administration . Growthdisorders NN8640 Growthdi
sorders A once - weekly human growth hormone. Studiesinlargegroupsofpatients(usuallyl,
000-3,000)comparinganewmedicationwithacommonlyuseddrugorplaceboforbot
hsafetyandefficacy.Phase3acoverstrialsconductedafterefficacyisdemonstrated
andpriortoregulatorysubmission.Phase3bcoversclinicaltrialscompletedduringan
dafterregulatorysubmission.Insmalltherapeuticareassuchashaemophilia,regul
atoryguidelinesmayallowthedesignofsingle-armtherapeuticconfirmatorytrials
ortrialsthatcompareagainsteghistoricalcontrolinsteadofexistingtreatmentorp
lacebo.Phase3Thephaseinwhichaproductisundergoingregulatoryauthorityrevi
ew.Productslistedunderthisphasearecurrentlyunderregulatoryreviewinatleast
oneofthetriadmarkets:theUS,theEUandJapan.Filed/regulatoryapproval NOVONO
RDISKANNUALREPORT2014Readmoreatnovonordisk.com/investorsandclinic
altrials.gov.2015KEYMILESTONESTresiba®@ DEVOTEinterimanalysisFaster-ac
tinginsulinaspartRemainingphase3aresultsLATINTIDAIllphase3aresults Sema glutide
Firstphase3aresultsOG217SCPhase2results
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DiabetesOftheestimated387millionpeoplewithdiabetesDiagnosedAbout50%aredia
gnosed*ReceivecareOfwhomabout5S0%receivecare*AchievetreatmenttargetsOf
whomabout50%achievetreatmenttargets®*AchievedesiredoutcomesOfwhomabout
50%achievedesiredoutcomes**Actualratesofdiagnosis,treatment,targetsando
utcomesvaryindifferentcountries. THE‘RULEOFHALVES’AccordingtotheRuleo
fHalves5,onlyaround6%ofpeoplewithdiabeteslivealifefreefromdiabetes-relat
edcomplications. HOWISDIABETESTREATED?Peoplewithtypeldiabetesneedt
ostarttakinginsulinassoonastheyarediagnosedandmustcontinuetodosoforthere
stoftheirlives.Peoplewithtype2diabetesneeddifferenttreatmentsasthediseasepr
ogresses.Initially,lifestylechanges,includ-ingdietandexercise,andoneormore
oralmedicinesmaybesufficient.Iftreatmentgoalsarenotmet,medicinessuchas
GLP-1therapyorbasalinsulin(long-actinginsulin)maybeaddedtobetterbalanceth
ebloodglucoselevelroundtheclock.Iftreatmenttargetsarestillnotachieved,inte
nsiveinsulintreatmentmaybenecessary.Thismayincludeaddingarapid-actingins
ulinatmealtimes,inadditiontoabasalinsulin,tocountertheriseinglucosethatfoll
owsameal.Intotal,approximately45-50millionpeopleworld-wideareusinginsulin
.4Asignificantchallengeinmanagingdiabeteswithinsulinistomaintainappropr
iatebloodglucoselevels,adjustinginsulindosingasnecessarytobalancetheimpac
toffoodandexercisetoavoideitherhighbloodglucoselevels(hyperglycaemia),wh
ichcanleadtolong-termcomplicationssuchasblindnessandamputations,orlowbloo
dglucoselevels(hypoglycaemia),whichcanleadtoseizures,unconsciousnessor,
inrarecases,death . WHATISDIABETES?Diabetesaffectsthewaythebodyusesf
oodforgrowthandenergy.Therearetwomainformsofdiabetes:typelandtype2.Ty
peldiabetesisalifelongautoimmunediseasethatdevelopswhenthebodyproduces
animmuneresponseagainstitsowncells,destroyingtheinsulin-producingbetacel
Isinthepancreas.Asaresult,thepancreasstopsproducinginsulin,often—-butnotalw
ays—atayoungage.Farmorecommonistype2diabetes,whichaccountsforaround90
%ofallpeoplewithdiabetes9andiscausedbyacombinationoflifestyleandgeneticf
actors.Peoplewithtype2diabetesmaystillproducetheirowninsulin,buttheamou
ntisinsufficienttorestorethebalanceofglucoseinthebloodandwilloftendecrease
overtime,andtheinsulinisnotusedeffectivelybythebody.Mostofthelong-termhe
althcomplicationsasso-ciatedwithdiabetesareduetopersistentlyhighbloodglucos
elevels,whichcancausedamagetothekidneys,neurologicalsystem,cardiovascular
system,retinaandfeetandlegsthrougheffectsonbothlargeandsmallbloodvessels.
BLINDNESSDiabetesisaleadingcauseofblindnessHEARTATTACKHeartattack
isthreetimesaslikelyandheartdiseaseisuptofourtimesaslikely TOTALKIDNEYFA
ILURETotalkidneyfailureisthreetimesaslikelySTROKEStrokesareuptofourtimes
aslikkely AMPUTATIONDiabetesisaleadingcauseofnon-traumaticlower-limbampu
tationsPOTENTIALCOMPLICATIONSOFUNCONTROLLEDDIABETES
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KobraBeiglouhastype2diabetesandlivesinlran.290FCHANGINGDIABETES387
millionpeopleintheworldhavediabetestoday—-anumberpredictedtogrowtoaround
592millionby2035.Nowonderithasbeencalledanemergencyinslowmotion.THEC
HALLENGEOnWorldDiabetesDay,14November2014,thelnternationalDiabetes
Federation(IDF)announceditslatestforecastforhowdiabeteswilldevelopintheco
mingyears:IDFestimatesthat387millionpeopleintheworldhavediabetestodayand
thatthenumberwillgrowtoaround592millionby2035.177%ofthetotalnumberaffect
edliveinlow-andmiddle-incomecountries,wherethepandemicisgatheringpaceata
larmingratesduetothelifestylechangesassociatedwitheconomicgrowthandurban
isation.lJustasworryingisthefactthatveryfewpeoplewithdiabeteswillhavealif
efreefromdiabetes-relatedcomplications.Thesituationcanbestbeillustratedby
whathasbecomeknownasthe ‘RuleofHalves’5(seeoppositepage).ltillustratesthat
onlyhalfofthemanymillionsofpeoplewithdiabeteshavebeendiagnosed.Ofthosew
hoarediagnosed,onlyhalfreceivetreatmentfromaqualifiedhealthcareprofessio
naland,again,justhalfofthesepeopleachievetheirtreatmenttargets.Yetitdoesn
otendthere.Onlyhalfofthisrelativelysmallgroupactuallyachievethedesiredout
comeandlivealifefreefromdiabetes-relatedcomplications. REGIONALDIFFER
ENCESTheRuleofHalvesestimatesaglobalaverage.Forsomecountries,forexam
pleVietnam,KenyaandChina,diagnosisratesareevenlowerthan50%.1Forsome,tre
atmentmaybealmostnon-existent,whileinothercountriesakeyissueisthatevent
hosepeoplewhoarediagnosedandtreateddonotreachtheirtreatmenttargetsandthe
reforehaveahighriskofdevelopingcomplications.Findingsfromalandmarkstudyinth
eUKshowedthatreducingbloodsugarlevelsbyapproximatelyl % mayreducediabet
es-relateddeathsbymorethan20% andreducemicrovascularcomplicationsbynearly
40% .10Microvascularcomplicationsincludediabeticretinopathy,whichcausesmo
rethanl12,000casesofblindnessannuallyintheUSalone.11CANNOTBEIGNOREDIn
humanaswellasfinancialterms,theburdenofdiabetesishigh,beingafactorin4.9m
illiondeathsandaccountingforsome612billionUSdollarslinhealthspending(11%of
thetotalspendworldwide)l12in2014,accordingtothelDF.Whatallcountrieshave
incommonisthatthediabetespandemiccannotbeignored.Fromboththehumanande
conomicperspective,itisimportantthatcountrieshaveaplanforhowtoaddressthei
rownRuleofHalveswithaviewtominimisingboththepersonalstrainsandthefinanc
ialburdensofdiabetes.NovoNordiskisworkingwithgovernmentsandnon-governme
ntalorganisationsinmanycountriestohelpaddressthesechallenges—oftenwiththe
participationoftheWorldDiabetesFoundation,aninde-pendentnon-profitorganis
ationestab-lishedandco-fundedbyNovoNordiskwiththeobjectivetosupportprevent
ionandtreatmentofdiabetesindevelopingcountries. WHATISCHANGINGDIAB
ETES®?ChangingDiabetes®isNovoNordisk’sresponsetotheglobaldiabeteschalle
nge.ltcomprisesawiderangeofactivitiesaimedathelpingasmanypeopleaspossib
leliveagoodlifewithdiabetes.Thecompany’skeycontributionistodiscoverandde
velopinnovativebiologicalmedicinesandmakethemaccessibletopeoplewithdiab
etesallovertheworld.However,NovoNordiskiswellawarethatitsproductsonlydo
partofthejob:ittakesmorethanmedicinetochangediabetes.Oneofthelatestinitiat
ivesthataddressesthisisCitiesChangingDiabetes(readmoreonpp34-35)andatnovo
nordisk.com/about_us/changing-diabetes. NOVONORDISKANNUALREPORT20
14
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Findingtheoptimalmedicaltherapyforapersonwithdiabetescanbeverychallengin
g,asnotwopeoplewithdiabeteshaveanidenticalresponsetothesamemedication,
duetotheirpersonalphysiology,geneticmake-upandlifestyle.Inaddition,treatme
ntoftype2diabetesoftenhastobeintensifiedovertimeasthefunctionoftheinsulin-
producingbetacellsprogressivelydeclines.NovoNordiskhaslongbeenawareofthe
sechallengesandoffersarangeoftreatmentoptions.Whatthenewtreatmentshavei
ncommonisthattheyareintendedtomakethelifeofpeoplelivingwithdiabeteseasie
r,byprovidingmedicaltherapythatmeetsindividualneeds . FLEXIBILITYWHEN
NEEDEDWhenapersonwithdiabetesrequiresinsulintherapy,thefirsttreat-mentc
hosenisoftenaonce-dailyinjectionofbasalinsulin.Thechallengewithbasalinsulin
shasalwaysbeenthevariablespeedatwhichtheinsulinisabsorbed.Itcanchangefro
mdaytoday,andmaynotalwaysprovidetheintended24-hourcoverage,whichmean
sthatinjectionsmustbetakenatpreciselythesametimeofday,everyday.NovoNordis
k’snew-generationonce-dailybasalinsulinanalogueTresiba® (insulindegludec)
isdifferent,inthatithasadurationofactionofmorethan42hourswithaflat,stableact
ionprofilethatcomparedwithinsulinglarginereducestherateofhypoglycaemiaan
dincreasesdosingflexibilitywhenneeded.Thisgivestheuserflexibilitywhenneed
ed,withoutcompromisingonthedesiredeffectTRESIBA®: AUNIQUEMOLECULET
resiba®(insulindegludec)isaonce-daily,long-actingbasalinsulinwithaduration
ofactionbeyond42hours.Itistheonlyinsulintoformmulti-hexamersuponsubcuta
neousinjection,resultinginasolubledepotfromwhichitisslowlyandcontinuouslya
bsorbedintothebloodstream.Thisabsorptionprocessallowsforaflexibledosingin
tervalofbetweeneightand4Ohourswhilemaintainingthelowriskofhypoglycaemia
associatedwithTresiba® WANTEDMORETREATMENTOPTIONSIndiabetes,ther
eisnosuchthingasa‘one-size-fits-all’treatment.Whatsuitsoneperson’sneedsm
aynotbetherighttreatmentforsomeoneelse,andwhatworkswellforapersontoda
ymaybecomeineffectiveovertime.Arangeoftreatmentoptionsisthereforeneede
dtoensurethebestpossiblebloodglucosecontrolandqualityoflifeforeachindivi
dualwithdiabetes. NOVONORDISKANNUALREPORT2014
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31 Xultophy®,acombinationofTresiba®andthehumanGLP-1lanalogueliraglutide(
Victoza®),fewerpatientsexperiencedlowbloodsugarthanpatientsusingTresiba®.
Moreover,fewerofthepatientsonXultophy®hadtheweightgainthatoftencomes
withinsulintherapy.Xultophy®wasapprovedintheEUinSeptember2014andlaunche
dinSwitzerlandasthefirstcountryinJanuary2015.“Xultophy®offerspeopleanew
waytointensifytreatmentandimprovetheirbloodglucosecontrol,withoutincreasi
ngthenumberofinjections,” DrMosespointsout.“Infact,asXultophy®hasbeenshown
toproduceagreaterreductioninbloodsugarlevelsthanTresiba®andVictoza®onth
eirownandanevenlowerrateofhypo-glycaemiathanTresiba®onitsown,Xultoph
y®couldbeanattractivetreatmentoptionforpeoplewithtype2diabetes.””We'rever
yexcitedabouttherecentlaunchofXultophy®inSwitzerlandaswellastheupcomin
glaunchesintheEUinthefirsthalfof2015,”addsJakobRiis.”It’sthelatestexampleof
NovoNordisk’sambitionofdrivinginnovationtocreatemoretreatmentoptionsforpeo
plewithdiabetes.”orthesafetyofthetreatment.“Tobeabletochangethetimeyouinj
ectfromdaytoday,ifthesituationrequires,givesaremarkablesenseoffreedomforpa
tients,”saysDrAlanMoses,globalchiefmedicalofficeratNovoNordisk.“Moreover,
studiesshowthatpeopleusingTresiba®experiencefewerepisodesoflowbloodsug
ar,particularlyatnight,thanthoseonanotherbasalinsulin,insulinglargine.” Thisisi
mportant,”’notesDrMoses,“becausethefearoflowbloodsugarmeansthatmanypeop
lewithtype2diabetesarenottreatingtheirconditionintensivelyenoughtolowerbl
oodsugartotherecommendedlevel.Thisincreasestheirriskofdevelopingseverelong
-termcomplications. ” MANYNEWLAUNCHESAHEADIJakobRiis,executivevicep
residentofMarketing,MedicalAffairsandStakeholderEngagement,reportsthatT
resiba®isbeingmadeavailableinmoreandmorecountries:“Bytheendof2014,weh
adlaunchedTresiba®in22countries,andweaimtohavemorethan30launchesoverth
enexttwoyears.Furthermore,wehopetosubmitinterimdatafromourlargecardiov
ascularoutcomesstudy, DEVOTE,totheUSFoodandDrugAdministrationinthefirsth
alfof2015,whichcouldpotentiallyleadtotheapprovalofTresiba®fortheUSmarke
tby2016.7SeeboxforinformationonDEVOTE.AGOODCOMBINATIONDuetothepr
ogressivenatureoftype2diabetes,withinthefirstyearafterbasaltherapyinitiation
morethansevenoutoflOpeopleusingbasalinsulindonotreachtheirtreatmentgoal.
13Whenbasalinsulinaloneisnolongerenoughtoensuregoodbloodglucosecontrol,
thenextstepcanbetointensifytreatmentbychangingtoaninsulinproductthatcont
ainsbothfast-actingandbasalinsulinsinoneinjection.NovoNordisk’snewinsulin,R
yzodeg® ,takentwiceaday,issuchacombinationinsulin.“Ryzodeg®isacombinatio
noftheonce-dailyinsulindegludecTresiba®andthefast-actinginsulinaspartNov
oRapid®.Thelatterlowersthespikesinbloodglucosearoundmealtimes,”explainsD
rMoses.MexicowasthefirstcountrytolaunchRyzodeg®inSeptember2014,andmore
launchesareplannedfor2015. ANINTERESTINGALTERNATIVEHowever,NovoNo
rdiskalsohasauniquethirdtreatmentoptioninitsdegludecfamilyoftreatments.Incl
inicalstudiesofonce-dailyWHATISDEVOTE?Tresiba®wasapprovedintheEUinJ
anuary2013,andbytheendof2014ithadbeenlaunchedin22countries,bothwithinan
doutsideEurope.InFebruary2013,NovoNordiskreceivedaCompleteResponseLlLet
terfromtheUSFoodandDrugAdministration(FDA),inwhichtheagencyrequesteda
dditionalcardiovascularsafetydatafromadedicatedcardiovascularoutcomestrialb
eforethereviewoftheNewDrugApplicationcouldbecompleted.WhileNovoNordisk
remainsconfidentaboutthecardiovascularsafetyprofileofTresiba®basedonbothi
tsowninterpretationofthedataderivedfromtheclinicaldevelopmentprogrammea
ndreviewsbytheEuropeanandJapaneseregulatoryauthorities,thecompanyalsore
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cognisestheimportanceofreassuringtheFDAaboutthecardiovascularsafetyofthe
product.Hence,inOctober2013,thededicatedclinicaltrial DEVOTEwasinitiatedt
oassesscardiovascularrisk. DEVOTEisadouble-blindtrial,usinginsulinglargineas
comparator,whichincludesaround7,500peoplewithtype2diabeteswhohaveexist
ingorhighriskofcardiovasculardisease. NOVONORDISKANNUALREPORT2014
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SinceNovoNordiskwasfoundedmorethan90yearsago,thecompanyhasbeencom
mittedtoimprovingthelivesofpeoplewithdiabetes.Nothingwouldchangethelif
eofachildwithtypeldiabetesmorethanacureforthislifelongseriouscondition,bu
tisacurejustadream—-orapotentialreality? TYPEIDIABETESINSEARCHOFACU
REWorryingly,theincidenceoftypeldiabetesisgrowing,andunliketype2diabetes
,noonereallyknowswhy.Yettypeldiabetesisrarelyinthespotlight,astheworldfo
cusesonthetype2diabetespandemicinstead.“It'samatterofnumbers,”pointsoutD
rMatthiasvonHerrath,headofNovoNordisk’stypeldiabetesresearchunitinSeattle
,US.“Yes,therearemanymorecasesoftype2diabetes,butwecan’tignorethespecial
needsofthechildrenandadultswithtypeldiabetes.”ACOMPLEXDISEASENovoNoO
rdiskhasformanyyearsbeenconductingresearchintodelayingtheonsetoftypeldi
abetes.“Thisisnosmallchal-lenge,”explainsMatthiasvonHerrath.“Itsonlyinthelas
tfiveyearsthatwe’ vebeguntounderstandtheunderlyingmechanismsbehindthisdiseas
e.Onereasonisthatthehumanpancreasisn’tasaccessibleasamousepancreasduetoi
tslocationinthebody.It'salsoasensitiveorganthatdoesn’treactwelltointerference
,soit’sdifficulttoderiveinformationfromit—andthatinhibitsWHATISTYPE1IDIAB
ETES?Typeldiabetesisalifelongconditionthatdevelopswhenthebodycreatesanti
bodiesagainstitsowninsulin-producingbetacellsinthepancreas.Thisautoimmune
reactiondestroysthebetacellsandsothepancreasstopsproducinginsulinorcannot
produceenoughinsulinonitsown.Typeldiabetesmostoftenoccursinpeopleunder
20yearsold.Itistreatedwithinjectionsofinsulin,withtheaimofrestoringthebalance
ofglucoseintheblood.Leftuntreatedorwithoutthepropertreatment,glucoseleve
Iscanbecomeeithertoohighortoolow,leadingtocomplicationssuchasblindness,k
idneyfailure,limbamputationandultimatelycomaanddeath.ourunderstandingofw
hatcausestypeldiabetes.”Whatisknownisthat,inapersonwithtypeldiabetes,theb
ody’simmunesystemistriggered,whichresultsinthebodypro-ducinglymphocytes
whichattack—-anddestroy—theinsulin-producingbetacellsinthepancreas.Multiplef
actorsarethoughttoplayaroleintheonsetoftheautoimmunereaction,includingthee
nvironmentandviruses.Inaddition,thereisaheredityfactor,whichcanbeseenwith
geneticallyidenticaltwins:ifonetwindevelopstypeldiabetes,theothertwinhasa
35%riskofdevelopingittoo. 4 AWINDOWOFOPPORTUNITYWhiletheunderlyingc
auseoftypeldiabetesremainsunclear,recentresearchhasledtoimportantinsights
.“Ithasnowbeendiscoveredthat,evenlateafteronset,somepeoplewithtypeldiabe
tesstillhavefunctioningbetacells—theyhaven’tallbeendestroyed.We’veevenseenp
eopleS50yearspastdiagnosiswhohavesomebetacellNovoNordisk’sresearchcentrei
nSeattle,Washington,ispartof NovoNordisk’sGlobalResearchunit,whichhassite
sinDenmark,theUSandChina.
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STEMCELLSStemcellshavetheabilitytodevelopintomanydifferentcelltypes,w
hichmeanstheyhavegreattherapeuticpotential.Cellsfoundintheearlyembryocan
giverisetopluripotentembryonicstemcellculturesthatmaintaintheabilitytoma
tureintoanycelltype—includinginsulin-producingbetacells—whilestemcellsinthea
dultbodycannormallyonlymatureintoalimitednumberofspecialisedcells.Asitha
snotyetbeendemonstratedthatthesamescientificresultscanbeobtainedusingadu
Itstemcells, NovoNordiskisusinghumanembryonicstemcellsinordertoprogressth
ecompany’sresearchintodevelopingbetacellsforpotentialtransplantationintopa
tientsasacurefordiabetes.function.l5Thisindicatesthatthespeedoftheattackon
thebetacellsvaries—whichistherapeuticallyimportantasitgivesusawindow where
wecanpossiblypreservethebetacellsanddelaytheclinicalonsetofthedisease,”say
sMatthiasvonHerrath.NovoNordiskhasanumberofongoingresearchprojectslooki
ngintodelayingtheonsetoftypeldiabetes.“Wewanttore-educatetheimmunesyste
mnottoattackthebetacells.We'relookingatcombinationtherapytoincreasetheeffi
cacyofthetreatmentswhileatthesametimereducinganysideeffects.Oneofourproj
ectsinvolvesbothimmune-activeandmetabolic-activecompounds.Thedataareve
rystrongandwe’ remakinggoodprogress:wehopetomoveintohumantrialsinthenexty
earorso,”’saysMatthiasvonHerrath. THEPROMISEOFSTEMCELLSNovoNordiskis
alsoinvestigatingtheuseofstemcellsasapotentialcurefortypeldiabetes.“Forman
yyearswe vebeenworkingtofindamethodtodevelopembryonicstemcellsintobeta
cells,whichcouldthenbetransplantedintoapersonwithdiabetestoreplacetheirde
stroyedbetacells,”’explainsOleDragsb@kMadsen,seniorprincipalscientistatN
ovoNordisk.“Ifwecouldmakethemworkinthebodyforlongperiodsoftime,thatwou
Idineffectbeacure.Productionofatheoreticallylimitlesssupplyofbetacellsfroma
stemcelllineiswhatwe’'rehopingtoachieveoneday,buttheprocessisextremelycom
-plicated,”hecontinues.“Nevertheless,itseemsthatsomemediareportscientifich
reakthroughsinstemcellresearchwithincreasingfrequency,hintingthatacureforty
peldiabeteswillsoonbeavailable. And,withoutdoubt,breakthroughsarebeingmad
e,butsofarnoonehasdevelopedfullyfunctioningbetacellsinvitro.IbelieveNovoNo
rdiskcouldbeoneofthefirstcompaniestodoso.”SLOWLYBUTSTEADILYYetthis
willbejustthestartofdevelopingacure.Atsomepoint,thebodywillrecogniseandat
tackthetransplantedbetacells,justasitdidwiththeoriginalbetacellsinthepancre
as.ltwillalwayshavethismemorythatbetacellsareaforeignelementthatshouldbe
destroyed.Therefore,thebetacellsmustbeencapsulatedinawaythatprotectsthemf
romthelymphocyteswhilestillenablingthemtohaveaccesstothebloodsupplywhe
retheymonitorglucoselevelsandexcreteinsulin.Oncethisobstaclehasbeenoverco
me,a‘cellfactory’willbeneededtomanufacturetheencapsulatedbetacells—andafac
toryofthistypehasneverbeenbuiltbefore.“Whenwillacurebeavailable?That ' sthem
illiondollarquestion,”saysMatthiasvonHerrath.“Ourresearchislikesteppingstones
—webuildonthepositiveresultstogettothenextstep—butit'salongpath.Therearenosh
ortcuts.However,NovoNordiskhascoreexpertiseinproteinengineeringandcellc
ulturing,adeepunderstandingofdrugdevelopmentandthewillingnesstoworkwitha
cademiatodriveinnovationwithindiabetes.We' rethereforeinastrongpositontomak
eacurefortypeldiabetesarealityoneday.Itsonlyaquestionoftime.”IFONETWIND
EVELOPSTYPEIDIABETESTHEOTHERTWINHASA35%RISKOFDEVELOPING
ITTOOOURBUSINESS33DrMatthiasvonHerrath(centre)leadsNovoNordisk’stype
ldiabetesresearchactivitiesinSeattle . NOVONORDISKANNUALREPORT2014
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DowntownTianjin,China.Acitywithl ImillionpeopleofwhomlImillionhavediabet
es.Forthefirsttimeinhistory,morethanhalfoftheworld’ spopulationliveincities—by
2050thiswillrisetoalmost70%.16Peoplemovetocitiesforopportunities—forsecuri
ty,jobsandeducation.Unfortunately,urbanlivingalsoposesahealthrisk.InSub-S
aharanAfrica forexample,movingfromaruralareaintoacityposesa2-5timesincre
asedriskofdevelopingtype2diabetes.17Therearemanyreasonsforthis,includingr
isingwealth,amoresedentarylifestyleandincreasingfoodconsumption.Today,two
-thirdsofpeoplewithdiabetesliveincities—around252millionurbandwellers.1Cities
aregrowingthefastestinlow-andmiddle-incomecountries,whicharealsoexperie
ncingadramaticincreaseintheprevalenceofdiabetes.Thisplacesahugeburdenonhe
althservicesincountrieswithemergingeconomiesthatarealreadyundersignificants
train.In2014,NovoNordisklaunchedCitiesChangingDiabetes—apartnershippro-gr
ammetoidentifyandaddresstherootcauseofurbandiabetesinmajorcitiesaroundthe
world.“NovoNordiskisattheforefrontofoneoftoday’sgreathealthchallenges,andw
erecommittedtoplayingourpartintheglobalfightagainstdiabetes.WelaunchedCit
iesChangingDiabetesbecausewebelievewecanuseourexpertiseandknowledgeto
beat‘urbandiabetes’—theriseoftype2diabetesincities.Wewanttostopurbandiabet
esfromruiningmillionsmorelives,”saysLarsRebienSgrensen,chiefexecutiveoffic
eratNovoNordisk ALLCITIESHAVEUNIQUECHALLENGESCitiesChangingDiab
eteswasfirstlaunchedwithMexicoCity,oneofthelargestmetropolitanareasinthew
orld.MayorofMexicoCityDrMiguelAngelManceraEspinosacallsdiabetesitsnu
mberonehealthchallenge:“Thisinitiativeisacatalystforsharingandlearningaboutt
hedynamicsofurbandiabetes,andisaspurtoconcertedactionfromallofuswhocan
makeadiffer-enceacrossmycityandbeyond.”OthercitiesthathavejoinedareCopen
-hagen,Houston,TianjinandShanghai.Eachcitybringsitsuniquechallengesandc
orecapabilitiestothetable.Throughleader-ship,astrongcoalitionisformedthatca
ninspireaglobalmovementagainsturbandiabetes.InMexicoCity,forexample,tha
nkstoaconcertedcommunityeffort,thegrowthinprevalenceofoverweightandobe
sityhasbeenreducedsignificantlyintheadultpopulationintheperiod2006-2012.1
8Still,furthereffortsareneededtoreducetheprevalenceofobesity.InCopenhagen
,knownasoneoftheworld’ sbestcitiesforcycling,themunicipalityhasdeclaredwaro
ninequalitiesinhealth,tacklingthelargedifferencesindiabetesmortalityandmor-
bidityindifferentpartsofthecity.InHouston,thefourth-largestcityintheUS,Ma
yorAnniseDParkerlaunchedHealthyHoustonin2012totacklethehighpre-valenceo
fobesityanddiabetesinthecity.Finally,inTianjinandShanghai-hometosome4mill
ionpeoplewithdiabetes—deci-siveactionhasbeentakentobringdowntheprevalenc
eandburdenofobesityanddiabetes. APARTNERSHIPPROGRAMMEInadditiontoa
rangeoflocalpartnersincludingacademia,cityauthorities,urbanplanners,commu
nityleadersandbusi-nesses,CitiesChangingDiabeteshasbeendevelopedinpartne
rshipwithUniversityCollegeLondon(UCL),UK,andStenoDiabetesCenter,Denm
ark.“Apartnershipapproachisessentialasurbandiabetesisabigandcomplexchalle
nge.Weneedamulti-pronged,cross-disciplinaryapproach,whichrequiresex-per
tiseinepidemiology,geography,climate,economics,politicsandpreventivemedic
ine—tonamejustafewofthespecialtiesinvolved,”explainsProfessorJohnNolan,dire
ctorandCEOofStenoDiabetesCenter.“AtSteno,ourmajorfocusispreventionande
arlydiagnosisofdiabetes,andwe’vebeenlookingathowthesetting,suchashome,wo
rk,familyandmeansoftransport,andourbiologicalvulnerability,impactdiabetes
evolution.ThisistheexpertisewebringtoCitiesChangingDiabetes.”’URBANDIABE
TESUrbanisationisfuellingthetype2diabetespandemic.CitiesChangingDiabet
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esisNovoNordisk’snewpartnershipprogrammetotackletheissue. CITIESFIGHT
NOVONORDISKANNUALREPORT2014
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35TRANSFORMATIVEACTIONOncetherootcausesofurbandiabeteshavebeenid
entifiedandunderstood,concertedandfocusedactionplanswillbedevelopedinthe
citiesincollaborationwithpolicymakers,healthauthoritiesandtheprivateandvolu
ntarysectors.“Diabetesandobesityposeasignificanthealththreattoourcity,’’said
HoustonMayorAnniseDParkerwhenhercityjoinedCitiesChangingDiabetes.“Wel
ookforwardtocollaboratingwithpartnerslocallyandaroundtheworldtodevelops
olutionstothisglobalepidemic.”TheCitiesChangingDiabetesprogrammecouldp
otentiallybetransformativefordiabetescare,believesProfessorJohnNolan:“The
authoritiesintheparticipatingcitiesareacknowledgingthatsomethingneedstobed
oneatthemacrolevel.Thisisacompletechangetothecommonapproachtodiabetes
,whereusuallyverylittleisdoneuntilapatientpresentswithsymptoms.Wehaveinv
ertedtheRuleofHalvesapproach,aswe’llbedoingsomethingaboutdiabetesbefo
repeoplehavedevelopedit.Thisisavisionaryprojectwithhugescopetomakeadiffere
nce.”LarsRebienSgrensenhopesthatCitiesChangingDiabeteswillbelife-changin
gforeveryoneinvolved: “Withthisinitiative, morepeoplewithdiabeteswillbediagno
sedandtreated—-whichwillbegoodforpatients,societyandNovoNordisk’sbusiness.
Butultimatelywehopetopreventdiabetes.Thisiswhatdrivesmeandmotivatesoure
mployees.Inthepast,theworldhascometogethertotakeconcertedactiontostopg
lobalthreatssuchassmallpox,HIVandmalaria.Massivepublichealthcampaignsha
vebeenlaunchedtoraiseawareness,mobiliseresourcesandfightthesekillerdiseas
es.Nowweneedtotakesimilaractionagainstdiabetes.”GATHERINGEVIDENCET
heCitiesChangingDiabetesprogrammewillcomprisethreephases:mappingthech
allenge,sharingsolutionsandtakingaction.During2014-2015,thepartnersarewor
kingtogethertobetterunderstandthedynamicsofurbandiabetes,includingtheinter
playofsocial,economicandenvironmentalfactorsinthestudycities.Bytheendofthi
sphase,keybarriersandfutureprioritieswillbeidentified. “AtUCLwehaveincreasin
glybeenlookingattheimpactsofurbanisationandhowtoshapecitiesforhealth,sow
eredelightedtouseourexpertisetosupportresearchthatwillunderpinCitiesChangin
gDiabetesbyworkingonthegroundtogatherdataacrosstheglobewhichwillsetabas
elineforthechallengeofdiabetes,”saysDavidNapier,professorofMedicalAnthr
opologyatUniversityCollegeLondon.Theknowledgegainedduringthemappingph
aseoftheprogrammewillbesharedglobally,tobuildknowledgeandcollaborationa
ndtoinformtheglobalhealthagenda.“Weaimtoprovideurbanplannersandpoliticia
nsworldwidewithabetterunderstandingofhowtointegratepreventionandtreatmen
tofdiabetesintourbanplanning,sothatcitiescanbecreatedthathelpuslivehealthie
rlives,”explainsLarsRebienSgrensen.600URBANCENTRESGENERATEABOUT
OFGLOBALGDPI1960%65%OFPEOPLEWITHDIABETESLIVEINURBANAREAS
1
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WHATISOBESITY?Obesityisdefinedasabnormalorexcessivefataccumulationth
atmayimpairhealthforpeoplewithaBMIover30.BMIprovidesthemostcon-venien
tpopulation-levelmeasureofoverweightandobesitycurrentlyavailable.2BMIitsel
f,however,doesnotdefinehealthrisk.Bodymassindex(BMI)isasimpleweight-for
-heightindexthatiscom-monlyusedtoclassifyoverweightandobesityinadults.Itis
definedasaperson’sweightinkilogramsdividedbythesquareofhisheightinmeters(
kg/m2). THENUMBEROFADULTSWITHOBESITYHASMORETHANDOUBLEDS
INCE1980*600million19802014Worldwideratesofobesityhavedoubledsincel980
,withmorethan600Omillionadultsclassifiedasobesein2014—-morethanlO%ofthewo
rld’sadultpopulation*WHO.Obesityandoverweight.Factsheet311,2015.Forsome
peoplelifestylechanges—healthydietandincreasedphysicalactivity—arenotenough
toachieveasustainedweightloss. WEIGHTTHESTRUGGLETOLOSEWiththeplan
nedlaunchofSaxenda® (liraglutide3mg)in2015,therewillbeanewtreatmentopti
onforpeoplewithobesity.
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370besityhasbecomeapublichealthissuewithhugeimplicationsfornationalhealth
caresystemsallovertheworld.IntheUSalone,itisestimatedthat35%ofadults,or80
millionpeople,20haveobesity,andthatobesity-relatedillnessaccountsfor27.5%of
thetotalUShealthcarebudget.21 Theproblemisthatobesitycanhavemanyserious—ev
enlife-threatening—healthconsequences,includingtype2diabetes,heartdisease,
highbloodpressure,obstructivesleepapnoeaandsometypesofcancer.Althoughn
otallpeoplewithobesitywillhavethesehealthproblems,aBMIof35andaboveisasso
ciatedwithasignificantlygreaterriskofhealthcomplications.22Alltold,obesityisl
inkedtoadecreasedlifeexpectancy.23LIFESTYLECHANGESARENOTALWAYS
ENOUGHLifestylechanges—healthydietandincreasedphysicalactivity—shouldal
waysbepartofthetreatmentforpeoplewithobesity.However,forsomepeople,this
isnotenough,andachievingasustainedweightlossandkeepingweightoffisachalle
nge.Tomakethingsworse,popularopinionisthatpeoplewhoarenotabletoloseweight
simplylackwillpower.Yettheabilitytoloseweightis,toagreatextent,genetically
predestined,andseveralunderlyingphysiologicalfactorsmakeachievingandmaint
ainingweightlossextremelydifficult.ProfessorRobertFKushnerfromNorthweste
rnUniversityFeinbergSchoolofMedicine,Chicago,US,anexpertinthecareofpeo
plewhoareoverweightorobese,explains:“Therearemanybio-logicalreasonswhyit
sdifficulttoloseweight.Thebodyispreprogrammedtocontinuallyfightweightloss
,asitsnaturallydefendingitselfinafamine-likesituation.Sowhenyoueatless,yourm
etabolismwillslowdownandyou’llgethungrierandhungrierasyourbodysubconsci
ouslytriestomakeyoueatmore.Thisisaverypowerfulfeeling.It'salsoverydifficult
forustochangeourbehaviours,toburnextracalorieswhenourlifestylesdon’tpushu
stoextendourselvesphysicallyortolimitcalorieintakeinaworldofplenty.Tobeo
nadietistogoagainstsocialconvention,societyandthe‘norm’.”Addingtotheproble
misthatpeoplewithobesitymaytakemedicationstotreatcomorbidities(type2diab
etes,forexample)—-andsomeofthesetreatmentscanleadtoweightgain.Inmanyres
pects,apersonwithobesityisthereforefightingatoughbattlewhenitcomestoweight
loss.“Sure,everyonecanapplythemselvestoahealthierlifestyle,butthere’sdefinit
elyaneedforsomepeopletoalsotreattheirobesitymedically,”stressesRobertKush
ner.Saxenda® (liraglutide3mg),NovoNordisk’sonce-dailyhumanglucagon-likep
eptide-1(GLP-1)analogueforthetreatmentofobesity,maybecomeanewtreatment
optionforsomeofthesepeople.IntheUS,theproductwasapprovedbytheFDAinDec
ember20l4forchronicweightmanagementinpeoplewithobesitywithaBMIof30or
greater,or27orgreaterinthepresenceofatleastoneweight-relatedcomorbidity.In
January2015,Saxenda®receivedapositiveopinionfromtheEuropeanMedicinesA
gency’sexpertcommittee(CHMP).“WithSaxenda®,we'rebuildingonpartofthebody’
sownappetite-regulatingmechanisms.Theactivemolecule,liraglutide,has97 % sim
ilaritytonaturallyoccurringhumanGLP-1,aguthormoneinvolvedinappetiteregulat
ionthatourbodyreleaseswhenweeat.So,justlikeGLP-1,Saxenda®regulateshowmu
chweeatbydecreasinghungerandincreasingfeelingsoffullness,”saysMadsKrogsg
aardThomsen,executivevicepresidentandchiefscienceofficeratNovoNordisk.SU
STAINEDWEIGHTLOSSClinicaltrialshaveshownthatinpeoplewithobesitySaxen
da®,incombinationwithdietandexercise,enablesnineoutoflOpeopletoloseweig
ht,withanaverageweightlossof8%after56weeksandwith33%ofpeoplelosingmore
thanl0%.Furthermore,inaseparatetrialfocusedonweightlossmaintenance,peo
plewereinitiallyputonalow-caloriediettoachieveaminimumof5S% weightloss,atwh
ichpointtheyweregivenSaxenda®.2481%ofthosetreatedwithSaxenda®wereabl
etomaintaintheinitiallyachievedS%weightlossafter56weeks.“Asaweightlossof5-
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10%hassignificanthealthbenefitsforpeoplewithobesity,we'rereallypleasedwitht
heseresults,”25saysMadsKrogsgaardThomsen.“Ouraimistoreducetherisksofcert
aincomorbiditiesassociatedwithobesity,ratherthan‘just’whatyouseewhenyoustep
onthescales,”saysJakobRiis,executivevicepresidentofMarketing,MedicalAffair
sandStakeholderEngagementatNovoNordisk.“We'rethereforefocusingonasubsetofp
eoplewithobesitywho,webelieve,standtobenefitmostfromtreatmentwithSaxenda
® . "THETREATMENTCHALLENGEEvenwhenSaxenda®hasbeenapprovedbyregula
torsinacountry,anumberofhurdlesmuststillbeovercometoensureaccesstothistr
eatment.“Thecurrentcommercialmarketforantiobesitytreatmentisverysmall,”Jak
obRiispointsout.“Furthermore,thisisanewareaforus.Eventhoughobesityisnowre
cognisedasadisease,nationalhealth-caresystemsgenerallyaren’tyetwillingtopay
fortreatment.Wehopethat,bytargetingSaxenda®forthetreatmentofasubsetofpe
oplewhounquestionablyneedtreatment,wecanultimatelychangethis.Untilthen,w
ewillinitiallybefocusingonprivateinsurerstoensurereimbursementforSaxenda®.
Afurtherchallengeisthatonlyasmallnumberofphysicianscurrentlyprescribeant
iobesitymedications.Ourfocuswillthereforebetoworkwiththesephysicianswhile
ourultimategoalisobviouslytoexpandthisgroup.”’ BROADENINGTREATMENTOP
TIONS“WiththeplannedlaunchofSaxenda®,anewoptiontotreatobesitywillbecome
available,butNovoNordiskdoesn’tplantostopthere,”saysMadsKrogsgaardThomse
n.“We'recontinuingtoinvestigatethepotentialofSaxenda®,andwehaveotherdrug
candidatesinourresearchanddevelopmentpipelinewhichcouldpossiblybecome
stand-aloneantiobesitytreatmentsorbeusedincombinationwithSaxenda®.We'reus
ingourknowledgeofproteinchemistry,under-standingofhormonesanddiseaseinsi
ghttobreaknewground.Ourresearchistakingusintoaneweraofpossibilities,andlbe
lievewe ' reonlyatthebeginningoftheinnovationcurve.”
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WHENBLOODDOESN’TCLOTWiththerecentlaunchofNovoEight®(recombinant
factorVII)andthedevelopmentoflong-actingversionsoffactorVIIIandfactorIX,
NovoNordiskisactingonitscommitmenttopeoplewithhaemophilia.NOVONORDI
SKHAEMOPHILIAFOUNDATIONOnNn2S5January2015,theNovoNordiskHaemophil
iaFoundation(NNHF)celebrateditslOthanniversary.TheNNHFisagrant-making
non-profitorganisationthatstrivestoimproveaccesstocareforpeoplewithhaemo
-philiaandalliedbleedingdisorders.Sinceitwasestablished,theNNHFhassupporte
dl68programmesin63countriesinthedevelopingworldwheremanypeoplewithbl
eedingdisordersstilllackproperdiagnosisoradequatecare.Readmoreonnnhf.org.
Eighteenyearsago,NovoNordisklaunchedNovoSeven®,meetingasignificantunme
tmedicalneedandestablishingitselfasaninnovatorinthehaemophiliamarket.Toda
y,NovoSeven®isstillaveryimportanttreatmentoptionforthecommunityofapprox
imately4,000-5,000peoplewithhaemophiliaAorBwhoforminhibitorsagainstthesta
ndardtreatment.26 NovoNordiskremainscommittedtocreatingrecombinanttherap
iesforrarebleedingdisorders:theresearchorganisationiswork-ingonwaystoimpr
oveprophylactictreat-mentforpeoplewithhaemophiliawithinhibitors;NovoSeven
®hasnowbeenapprovedintheUSandtheEUforuseinpeoplewithGlanzmann’sthrom
bastheniarefractorytoplatelets;andin2013thecompanylaunchedNovoThirteen®f
orcon-genitalfactorXIlIdeficiency.“We'refullycommittedtopeoplewithbleedin
gdisorders,ascanbeseenfromtheproductswehavealreadylaunchedandourclinical
developmentprogramme—-whichisoneofthebroadestintheindustry,”saysStephani
eSeremetis,corporatevicepresidentandchiefmedicalofficerforhaemophilia.S
ERVINGTHEWIDERHAEMOPHILIACOMMUNITYIn2014,NovoNordisklaunched
NovoEight®,thefirstnewrecombinantfactorVIlItreat-mentforpeoplewithhaemo
philiaAinoveradecadeandthecompany’ sfirsttreatmentforthewiderhaemophilia
community. Tech-WHATISHAEMOPHILIA?Haemophiliaisaninheritedoracquire
dbleedingdisorderthatpreventsbloodfromclotting.Peoplewithhaemophilialack,
eitherpartiallyorcompletely,anessentialclottingfactorneededtoformstablebloo
dclots.Withouttreat-ment,uncontrolledinternalbleedingcancausestiffness,pai
n,severejointdamageandevendeath.Treatmentwithreplacementclottingfactors
maybeadministeredwhenbleedingoccursor,increasingly,onapreventivebasis(pro
phylactictreatment).PeoplewithhaemophiliaA,anestimated350,000,27haveabs
ent,decreasedordefectiveproductionofthebloodclottingfactorVIII.Peoplewithha
emophiliaB,ofwhichtherearesome70,000,28havedeficienciesinproducingclott
ingfactorIX.Bothtypesareinherited.nicallyadifferentproductfromotherrecom
binantfactorVIIItreatmentsonthemarket,NovoEight®hasaproductionprocessthat
providesanew,highlypurifiedandwell-definedmoleculeusingcutting-edgetech
nology,whichStephanieSeremetisbelievesisimportantforbothsafetyandeffica
cy.”’NovoEight®hasbeenwellreceivedinEuropeandJapan,”saysPaulHuggins,cor
poratevicepresidentresponsibleforbringingNovoEight®tothemarket.“Sofaritha
sexceededourmarketexpectations,asasub-stantialnumberofpatientsarenowchoo
singitinanareawherepatientsdon’tusuallyswitchtreatment.”NovoNordiskplansto
launchNovoEight®intheUSinthesecondquarterof2015.LIGHTENINGTHETREA
TMENTBURDENTreatmentforhaemophiliacurrentlyreliesonintravenousinfusio
ns,whichareoftenneededeveryotherday,cantake4Ominuteseachandcanbeveryp
ainful.“Thetreatmentburdenforhaemophiliaexceedsjustaboutanyothercondition
,reportsStephanieSeremetis.“That’swhyl’mexcitedabouttheclinicaltrialresults
ofourlong-actingrecombinantfactorlI X,N9-GP,whichisbeingdevelopedtoreduc
ethefrequencyofinfusion.”N9-GP,forhaemophiliaB,completedthelastpartofth
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ephase3aprogrammein20l14andhasbeenshowninclinicaltrialstobewelltolerated,
andonce-weeklyinjectionshavebeenshowntoreducebleedingatleastonparwithtre

atmentsrequiringmorefrequentinjections.Furthermore,patientstreatedpro-phyla
cticallyreportedanimprovementinqualityoflifeduringthetrial. “WithN9-GPweho
petobeabletoofferpeoplewithhaemophiliaBanewwayoftreatment,”addsStephan
ieSeremetis.NovoNordiskhopestosubmitN9-GPforregulatoryapprovalintheUSan
dEuropeinthesecondhalfof2015.Thecompany’slong-actingrecombinantfactor
VIHI,N8-GP,whichclinicaltrialssuggestwilloffereffectiveprophylactictreatment

withreducedinjectionfrequencyforpeoplewithhaemophiliaA,hasalsocompletedp
hase3clinicaltrials.Thecom-panyhopestosubmitN8-GPforregulatoryapprovalin

2018.ToensurearobustproductsupplyforN8-GPandN9-GP,inSeptember2014Nov
oNordiskacquiredaproductionplantinNewHampshire,US,whichwillexpandproduc
tioncapacityforitshaemo-philiaproducts.33OURBUSINESSBintangandBiondibe
nefitfromtheeducationalprogramme,whichispartoftheNNHF-supportedprojectin
Indonesia.NOVONORDISKANNUALREPORT2014
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Growthhormoneisnotonlyresponsibleforheight;itiscrucialfornormalgrowthan
ddevelopment,hasalifelongeffectonthebody’sorgans,bones,musclesandfat,and
promotesgeneralwell-beingandenergylevels.Growthhormonedeficiencyinchildre
nimpactsthebody’ scomposition,whichcausesinsufficientlongitudinalgrowthand
maynegativelyaffecttheheart,lungs,bones,brain,qualityoflifeandlifeexpectanc
y.Growthisthereforeanimport-antindicatorofhealthandwell-beinginchildren.Ye
tmanychildrenandadultswhohaveamedicalneedforgrowthhormonetreatmentare
nottreatedwellenough.Therearetwomainreasonsforthis,explainsMadsKrogsgaa
rdThomsen,executivevicepres-identandchiefscienceofficer:“Growthdisorders
areoftendiagnosedlate,becausesymptomsarehardtodistinguishfromwhatis‘nor
mal’ . Approximately80%ofachild’sadultheightiscompletedpriortopuberty;how
ever,investigationsareoftennotmadeuntilafterthistime.Butearlytreatmentcan
haveasignificantimpactonthecourseofaperson’slife.Thesecondproblemisthat
oncediagnosed,manyfindittoughtoinjecteverydayandthereforeskipinjections.R
esearchhasshownthatapproximately25%ofchildrenongrowthhormonetreatment
missmorethantwoinjectionsperweek.”29PATIENTFOCUSANDSUPPORTNovoNor
diskhasbeenapioneeringrowthhormonetherapyformorethan40Oyears.Thecompa
nywasthefirsttodevelopaliquidhumangrowthhormoneinapendeviceandtodayis
theglobalmarketleaderwithNorditropin®.“Welistentotheneedsofthechildren,t
heirfamiliesandthephysicians,”saysMadsKrogsgaardThomsen.“Asaresult,wenow
havegrowthhormonewithroom-temperaturestability,whichmeansthatitcanbekep
tbythebedside,ratherthaninthefridge, makinginjectionsmorecon-venient—partic
ularlyifthefamilyisonholiday.Wehavealsousedourdevicetechnologytocontinuo
uslyimprovetheinjectionpen,andtodaywehaveFlexPro®,whichaimstomakeinjectio
nsaseasy,accurateandpainlessaspossible.”Inrecentyears,Norditropin®hasbee
ndoingparticularlywellintheUS.EddieWilliams,seniorvicepresidentforNovoNor
disk’sbiopharmaceuticalsbusinessintheUS,believesthatitisthecompany’sunwa
veringcommitmentandheritageinthisareathathaveledtothesuccess.“We'reunpara
Ileledinourpatientfocusandsupporttothegrowthhormonecommunity.”’DESIREF
ORALONG-ACTINGGROWTHHORMONEWhiletheadministrationofgrowthhorm
onehasbeensimplifiedwithliquidgrowthhormoneinaninjectionpen,dailyinjectionsa
restilldauntingforchildrenandadultswhoneedgrowthhormonetherapy.Along-act
inggrowthhormonethatcanbeinjectedlessfrequentlyisthereforeastrongdesireamo
ngpeoplewhoneedgrowthhormonetherapy.Inresponse,NovoNordiskisdevelopin
gaonce-weeklygrowthhormone, NN8640,whichin2014enteredintophase3devel
opment.“We’veusedourexperienceandknowledgeinproteinengineeringtoaddasi
dechaintothegrowthhormonemolecule,whichprolongstheeffectofthehormone-—t
hesameaswehavedone,forexample,withTresiba®,ourlong-actinginsulin,”saysM
adsKrogsgaardThomsen.“ThedatawehavesofarindicatethatNN8640hasanefficac
iousandwell-toleratedprofile. ”’MATTERSEarlydiagnosisandtreatmentofgrowth
disordersisimportantforachild’sphysicalandpsychosocialhealth.NovoNordisk’
sgoalistoprovidethebestandeasiesttreatmentsolutionforchildrenandadultswh
oneedgrowthhormonetherapy. GROWTHGROWTHDISORDERSGrowthhormone
deficiencyoccurswhenthepituitaryglanddoesnotmakeenoughgrowthhormonefo
rthenormaldevelopmentandmaintenanceofthebody.Whilesomegrowth-relatedd
isordersmaybediagnosedatbirth,othersmaynotbecomeobviousuntillaterinchil
dhood. Acquiredgrowthhormonedeficiencyfirstappearsinadulthoodandcanbethere
sultofdamagetothepituitaryglandduetodisease,headinjuryorblockageofthebloo
dsupply.Damagemayalsoresultfromprevioussurgicalorradiotherapytreatmento

63



Edgar Filing: NOVO NORDISK A S - Form 6-K

fthepituitarygland. Thestandardofcareforgrowthhormonedeficiencyinchildrena
ndadultsisonce-dailygrowthhormoneinjections,usuallyadministeredinthee venin
g.Insomecountries,growthhormoneisalsoapprovedforthetreatmentofothercaus
esofgrowthdisorders.BrianLanglivesintheUSandhasgrowthhormonedisorder.He
wasnineyearsoldwhenthispicturewastaken.
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THEPEOPLESIDEOFTHEBUSINESSNovoNordiskisgrowing,whichmeansmore
careeropportunitiesfornewandexistingemployees.Yetgrowthbringschallenge
s—andthecompanyknowsthatattractinganddevelopingkeytalentsiscrucialinorde
rtodrivefuturesuccess.NovoNordiskcurrentlyemploymorethan41,000people,an
dthisfigureisexpectedtoriseto60,000inthenextdecade.Yetwiththemajorityofthe
company’sgrowthtakingplaceoutsideDenmark—-incountrieswhereNovoNordiskisno
tahouseholdname—-attractingtalentedemployeescanbeachallenge.“InDenmarkw
ereabig,well-knowncompany,fishingfortalentinasmallpond.Butwe reonlyjustb
ecomingvisibleinothercountries,soattractingthebestinternationaltalentisn’talw
ayseasy,”’explainsExecutiveVicePresidentandChiefofStaffLarsFruergaardJogrg
ensen. WANTED: TOPTALENTSOnesolutiontothisrecruitmentchallengeisNovoN
ordisk’sglobalGraduateProgramme,whichattractedover10,000applicantsfrom]l
20countriesfor60positionslastyear.“TheGraduateProgrammeisagreatwayforust
osourceglobaltalentsfromdifferentbackgroundsforspecialisedfunctionalareas.
Thisisafantasticopportunityfornewgraduates,asitprovidesadeepunderstandingof
theorgan-isation,aglobalperspectiveofourbusinessandtheopportunitytoworkw
ithdifferentcultures. WehaveformerparticipantsfromtheProgrammeinmanyhigh
-levelrolesthroughoutthecompany—-includingme!”saysLarsFruergaardJgrgensen
,whotookpartintheveryfirstGraduateProgrammeinl991.Findingtherightpeople
isnoeasymatter.“Weworkinahighlyregulatedindustryandoperateinacomplexbusin
essenvironment.Everypatientneedsdedicatedtreatmentandeverycountryisdiff
erent.Soontopofstrongprofessionalcompetencesouremploy-eesmusthaveagoo
dunderstandingofsocietaldynamicsandwhatstakeholdersexpectofthem.Theymus
texerciseindividualjudge-mentandworkwithcolleaguesfromdifferentfunctional
areasandcountries.”Weexpectaveryhighstandard,”heacknowledges.Thatiswhye
nsuringdiversityhaspriority.“Itisouraspirationtoenhancediversityinallmanag
ementteams.Ourobjectiveistohaveahigh-performingorganisationwhereeveryone
hastheopportunitytorealisetheirpotential. Weneedtoattractthebesttalentacross
gendersandculturalbackgrounds.Ithinkwe’'reachievingthiswithournewrecruits,
butlesssohigheruptheranks.We'reaDanishcompany,soit’snaturalthathistorically
weemployedmoreDaneswho’venowbecomeleaders.Aswe’regrowingoutsideDen
mark,wewantmoremanagersofothernationalities. Whilewe’remakingprogress,we
havealeakingpipelineofwomenforseniormanagementpositions,andthissimplyis
n'tgoodenough.Wevaluediversityofperspectivesandshouldbealeader—butwearen’
tyet,”heconcludes. ENHANCINGDIVERSITYNovoNordisk’saspirationisto‘enhan
cediversityinallmanagementteams’.Tomonitorprogress,twoperformanceindi
catorswillbefollowed:percentageofmales/femalesandpercentageoflocal/non-1
ocalnationalityacrossthreelayersofmanagement:entrylevel(teamleaders,manag
ers),middleman-agement(vicepresidents,corporatevicepresidents,generalma
nagers)andseniormanagement(seniorvicepres-identsandexecutivevicepreside
nts).Year-end2014datawillbeusedasthebaseline.Notargetshavebeensetasthisw
ouldbeconsideredadiscrim-inatorypracticeinsomecountries.GiuliaSchivardii
sagraduattinNovoNordisk’sProductSupplyorganisation.
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OURBUSINESS4IMOSTINNOVATIVEPHARMACEUTICALCOMPANYINEUROP
EInDenmark,researchanddevelopmentisthehighestareaofgrowthforNovoNordis
k,requiringmanynewtalentedindividuals.“Inthelastdecade,Copenhagenhasbeco
meahotspotfordiabetesandproteinresearch.Wenurturelocaltalent,butthechalle
ngeisalsotoattractinternationaltalentstoworkatourheadquarters,”explainsMad
sKrogsgaardThomsen,executivevicepres-identandchiefscienceofficer.“Wethe
reforeofferanumberofPhDandpost-doctoralfellowshipsandfundresearchprogra
mmestotranslatebasicresearchintorealmedicine.lthinkthattheamplefundingforo
urprojects,accesstostate-of-the-arttechnologyandlargepipelineofpatient-foc
usedproductcandidatesarewhatattracttalentedresearcherstoworkhere,”hesays
.JacobFuglsbjergleppesen,whowasappointedseniorscientistatNovoNordisklastye
ar,agrees:“AfteralmostlOyearsdoingbasicresearchinphysiologyandmetabolism
,IJwantedtogetclosertowhereitmattersforpatients.MyimpressionwasthatNovoNo
rdiskwasaninnovative,focusedandleadingcompanywithintheseareas,soitwasano
bviouschoiceforme.”In2014,NovoNordiskwasrankednumbertwoinScienceCaree
rsTopEmployersSurveyandthemostinnovativepharma-ceuticalcompanyinEuro
pebysurveyparticipants.“Accoladessuchasthiswillraiseourprofilegloballyandh
elpusattractthebestpeopleintheindustry,”’addsMadsKrogsgaardThomsen.GLO
BALRECOGNITIONFormanyyears,NovoNordiskhasbeenrankedhighlyinsurveys
ofthebestworkplacesincountriesincludingDenmark,theUS,Brazil,Australia,In
diaandMexico.“Today,peoplewanttoworkinacompanythatprovidesagoodblendo
fopportunitiessothattheycanachievetheircareeraspirations,buttheyalsowanta
meaningfuljobinavalues-basedcom-pany—andthisiswhatweoffer,”saysLarsFruer
gaardJgrgensen.AlanJohnMichelich,anR&DengineerfromtheUSwhowasemploy
edatthecompany’sheadquartersinDenmarklastyear,believesNovoNordiskisonthe
righttrack:“IthinkNovoNordiskisuniqueinthewayitattractstalent,especiallythos
efromthemillennialgenerationsuchasme.Newgraduatesarelookingformorethanju
stajob;they’relookingforacausetobelievein.Theywanttoworkforacompanythatt
reatsitsemployeeslikerealpeople,andnotjustexpendableentities.NovoNordiskenc
om-passesallofthis. ’ DEVELOPINGFUTURELEADERSNovoNordiskpromisesemp
loyeesalife-changingcareer:workinghereprovidestheopportunitytohelpimprove
qualityoflifeformillionsofpeoplearoundtheworld. However,thereisanotherdime
nsiontothispromisetoo.Employeeshavetheoppor-tunitytotakechargeoftheirow
ncareers.Arecentsurveyofnewemployeesshowedthatfuturecareerprospects,an
dlearninganddevelopmentopportunitieswerethetwotopattractionsthatdrewthem
toworkingforNovoNordisk. ‘Learningbydoing’isattheheartofNovoNordisk’sdevelo
pmentframework,with70%oflearningachievedthroughdirectexperience,suchasp
rojects,jobrotationsandextendedbusinesstrips,20%throughexposure,includingm
entorshipsandper-formancefeedback,andthelastlO%viatraditionaltrainingcour
ses.“Real-lifetrainingisfarsuperiortoclass-roomtraining,”pointsoutLarsFruergaa
rdJgrgensen.“Yes,learningtoolsintheclass-roomarevaluable,butwewantemploye
estogetadeeperunderstandingofourbusinessanddevelopsolidrelationshipswithint
ernalstakeholders—thiscanonlybeachievedthroughreal-worldexperience.”In201
4,thecompanyappointedmorethanl,500employeestoleadershippositions,andthis
figureisexpectedtogrow.“It'scriticallyimportantthatwespotanddevelopfuturele
aders.Ithinkbeingafront-linemanageristhemostchallengingtaskinthecompany,
asthey’resqueezedbetweenemployeesandseniormanagement.Ithinkwesometime
sunderprioritisetrainingofemployeeswhenthey’ refirstpromotedtoamanagementpo
sitionandperhapsdon’tsupportthemenough.Thisissomethingwe’llbelookingatgoin
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gforward,”promisesLarsFruergaardJgrgensen. THECULTURECHALLENGEN
ovoNordiskhasastrongcultureandvaluesbuiltbyitsemployeesoverthelast90years.
Inadditiontodrivinglong-termbusi-nesssuccess,thecompany’svaluesattractman
yemployeestoworkforNovoNordisk—aswasthecaseforMirkoCeriani,whojoinedN
ovoNordisk’sEuropeanBusi-nessManagementGraduateProgrammein2014:“What
was,andstillis,appealingtomeaboutbeingaNovoNordiskemployeeistheideaofwor
kingforaglobalcompanythatisn’t‘simply’theleaderofthemarketitoperatesin,but
alsoachievesitsbusinesssuccessinasustainableway-socially,financiallyandenvi
ronmentally.”Thisapproachalsoplaysasignificantfactorinkeepingemployeeswor
kingatNovoNordisk.“Weretainabout96%ofourhighperformers,andweneedtomain
tainthisaswegrow.We'rebecomingamoreattractiveemployer,butweneedtoensuret
hatwemaintainourvalues,businessethicsandculture,asthisiswhatmakesusspecia
L>’concludesLarsFruergaardJgrgensen. NOVONORDISK:SECOND-BESTSCIE
NCEEMPLOYERINTHEWORLDInOctober2014,NovoNordiskrank-edsecondinth
eScienceCareersTopEmployersSurvey,upfromllthposi-tionin2013.Thesurvey
isbasedon5,394responsesfromreadersofScienceandfromemployeesinthebiotec
hnologyandpharmaceuticalindustry,whowereaskedtorankthe20bestemployersb
asedonanumberofcharacteristics.Thedrivingcharacteristics,listedindescendin
gorderofimpactonoverallemployerrankings,were:l.Innovativeleaderintheindus
try2.Treatsemployeeswithrespect3.Loyalemployees4.Sociallyresponsible5. Work
culturevaluesaligned.GroupexerciseatagraduaterecruitmenteventinDenmark,Ap
ril2014 . NOVONORDISKANNUALREPORT2014
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OneoftherolesthatcomewithJesperBrandgaard’sjobasNovoNordisk’schieffinanc
ialofficeristhatofchairmanofthecompany’sRiskManagementBoard.Inthiscapa
cityhemustensurethatkeyrisksareeffectivelyidentified,assessedandmanagedsot
hattheywillnotaffectthecompany’sabilitytoachieveitsbusinessobjectives.Duet
othenatureofitsbusiness,thepharmaceuticalindustryisassociatedwithmanypoten
tiallyseriousrisksthatinvestorsshouldkeepinmindwhenmakinginvest-mentdecis
ions.WhenaskedaboutwhatheseesasthemainchangestoNovoNordisk’sriskprofile
during2014,JesperBrandgaardcitesincreasedmarketriskscausedbystrongerpress
ureonpricesandreimburse-ment—especiallyintheall-importantUSmarket—andalo
werriskofsupplydisrup-tions.“Wehadatightsupplysituationforsomeproductsearl
yintheyearwhilewewereintheprocessofupgradingandupscalingcertainproductio
nplants,butsincemid-2014we’veseenamuchbettersupply—-demandbalance,”sayslJe
sperBrandgaard. TheUSmarketsituationiscoveredinmoredetailinthearticleonp23.]J
esperBrandgaardemphasisesthatcompetitivepressuresthatincreasetheriskoflow
erprofitabilityofcontractswiththelargepurchasingorganisationsintheUSarenotan
ewphenomenon:“There’salwaysbeencompetitivepressure—that'sthenatureofbusin
ess.Iscompetitioninthebasalinsulinsegmenttoughertodaythanitwasacoupleofy
earsago?Certainly,butit’'snotasifit'ssomethingthathashappenedovernight,assom
eseemtothink.Inconnectionwithallourquarterlyfinancialreportsin2014,I’vesaidt
hatthepricingandrebatingenvir-onmenthasbecometougher,anditwasevidenteve
nbeforethat.OurlossofalargecontractwithESI[apharmacybenefitmanager,ed.]f
orVictoza®andNovoLog®backin2013isacaseinpoint.”Thefollowingisanovervie
wofthemaintypesofriskthatNovoNordiskfaces. DELAYSORFAILUREOFPIPELI
NEPRODUCTSDevelopinganewpharmaceuticalproductisanexpensiveundertakin
gthatcantakemorethanlOyears.Itincludesextensivenon-clinicaltestsandclinic
altrialsaswellasanelaborateregulatoryapprovalprocess,includingapprovalofthe
productionfacilities.Duringtheprocess,varioushurdlesmaydelaythedevelopmen
tofapotentialproductcandidateandaddsubstantialexpenses.Insomecases,significa
ntob-staclescouldleadtothecompanyeventuallydecidingtoabandonthedevelopm
entofthepotentialproductcandidate.InNovoNordisk’sexperience,thereisalessth
an35%chanceofadiabetesproductcandidateinphaselclinicaltrialsultimatelybein
gapprovedformarketing,whilethechanceofsuccessisaround40% forproductsinp
hase2trials,risingtoaround70% forproductsinphase3trials. However,thereissigni
ficantuncertaintyregardingthetimingandsuccessoftheregulatoryapprovalproces
s.MARKETRISKSTheprincipalmarketrisksNovoNordiskexperiencesare:*Pricep
ressureandreimbursementrestrictionsbypayerseThelaunchofnewproductsbyestabl
ishedcompetitorseIncreasedcompetitionfromproducersofbiosimilarmedicinesin
keymarkets.Europe,ChinaandtheUSareallmainmarketsforNovoNordiskwherepay
ers—bothgovernmentsandprivatepayers—takemeasurestolimitspendingonmedicin
es,typicallybydrivingdownprices,demandinghigherrebatesand/orrestrictingac
cesstoandreimbursementofproducts.Thisisunlikelytochangeintheforeseeablefu
ture.ForNovoNordisk,reimbursementrestrictionsposeasignificantriskwhenlaunc
hinganewproductsuchasTresiba®.Despitethepatientbenefitsanddatasupporting
thehealth-economicbenefitsofthisnewbasalinsulin,whichhasadurationofactio
nbeyond42hours,itisnotalwayspossibletoobtainmarketaccessonwhatNovoNord
iskconsidersreasonableconditions.Insomecountries,thecompanymaythereforen
otlaunchTresiba®orothernewproductsunderthecurrentconditions.Newproductsfr
omestablishedornewcompetitorsareanotherinherentmarketrisk.In2014,competi
torslaunchednewGLP-1productsand,withintheinsulinsegment,newproductsare
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underway,includingabiosimilarversionofthebest-sellingmoderninsulinproduct.
Howandtowhatextentsucheventswillchangethemarketdynamicsisnotpossiblet
opredictatpresent.Inadditiontotheseglobalrisks,insomecountriesinthelnternat
ionalOper-ationsregion,politicalinstabilityorarmedconflictsmayposearisktoN
ovoNordisk’sbusinessforvaryinglengthsoftime. SUPPLYDISRUPTIONSFailureor
breakdownatoneofNovoNordisk’sorthecompany’skeysuppliers’vitalproductionf
acilitiescouldadverselyaffectoperationsandpotentiallycauseemployeeinjuriesor
infrastructuredamage.Mitigatingactionsincludemeasurestopreventandrespondto
fires,annualinspections,back-upfacilitiesandsafetyinventories.Toreducesupply
risksandoptimisecostsandlogistics,NovoNordiskhasestablishedproductionsites
inseveralcountries. BEAWAREOFTHERISKThereare,andalwayswillbe,risksass
ociatedwithNovoNordisk’sbusiness—risksthatallinvestorsshouldbeawareof.NO
VONORDISKANNUALREPORT2014
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43QUALITYANDPRODUCTSAFETYISSUESQualityandproductsafetyissuesma
yariseif,forexample,aproductionfacilityisnotcontinuouslyincompliance,aprod
uctisnotwithinspecificationsorifsideeffectsthatwerenotdetectedinclinicaltrialsb
ecomeapparentwhenaproductisusedforlongperiodsoftime.NovoNordiskproactiv
elymanagessuchrisksthroughitsqualitymanagementsystem,akeypriorityofwhic
histosafeguardproductqualityandminimiseriskstopatientsafety.Thequalityman
-agementsystemaimstoensurethatthecompanyisincompliancewithallregulatoryre
quirements,anditincludesstandardoperatingprocedures,qualityandreleasecontro
Is,qualityaudits,qualityimprovementplansandsystematicseniormanagementrev
iews. FINANCIALRISKSNovoNordisk’smainfinancialrisksrelatetoexchangerates
andtaxdisputes.NovoNordisk’sreportingcurrencyandthefunc-tionalcurrencyofco
rporateoperationsistheDanishkrone,whichiscloselylinkedtotheeurowithinanarr
owrangeof 2.25%.However,themajorityofthecompany’ssalesareinUSdollars,C
hineseyuan,JapaneseyenandBritishpounds.Exchangerateriskisthereforethecomp
any’sbiggestfinancialrisk,andtheriskhasgrowninimportanceasthesizeofinterna
tionalmarketsandtheshareofsalesindifferentcurrencieshaveincreased.Tomanag
ethisrisk,thecompanyhedgesexpectedfuturecashflowsforselectedkeycurrencie
s.ReadmoreabouthowNovoNordiskmanagesthisriskinnotes4.2and4.3onpp81-84.1
nthecourseofconductingbusinessglobally,transferpricingdisputeswithtaxauth
oritiesmayoccur.NovoNordisk’spolicyistopursueacompetitivetaxlevel,meaninga
torbelowtheaverageforthecompany’ speergroup,inaresponsibleway.Thismeans
payingrelevanttaxinjurisdictionswhereitsbusinessactivitygeneratesprofits.Asa
generalrule,NovoNordisk’saffiliatespaycorporatetaxesinthecountriesinwhicht
heyoperate.Tomanageuncertaintiesregardingtax,NovoNordiskhasnegotiatedmu
Iti-yeartransferpricingagreementswithtaxauthoritiesinkeymarkets.Readmorea
boutthetaxespaidbyNovoNordiskin2014innote2.60onpp69-70.INFORMATIONTE
CHNOLOGYRISKSWell-functioninglTsystemsarecriticalforNovoNordisk’sability
tooperateeffectively.Furthermore,theyholdconfidentialinfor-mationthat,ifdi
sclosed,couldhaveasevereimpactonNovoNordisk’scompetitivesituation.Aninfor
mationsecuritystrategyisinplacetomitigatetheriskofintruderscausingdamagetos
ystemsandgainingaccesstocriticaldataandsystems.Specificmeasuresincludeawa
renesscampaigns,accesscontrols,andintrusiondetectionandpreventionsystems.
BUSINESSETHICSANDLEGALRISKSBusinessethicsviolations,patentandcontr
actdisputesarethemainrisksinthisarea.Thepharmaceuticalindustryistightlyregula
tedinmanyrespects,includingwhatpromotionalclaimsitcanmakeaboutitsproducts
andhowitcaninteractwithdoctorsandotherhealthcareprofessionals.InChina,the
governmentannouncedmeasuresin2013tocrackdownonillegalbusinessactivities
inthepharmaceuticalindustry,andseveralcompanies,includingNovoNordisk,we
reinspectedbytheauthoritiesaspartofthiseffort.Theinspectionsconcludedsofar
relatingtoNovoNordiskresultedinafewobservationsthathadnomaterialimpactont
hecom-pany’sbusinessinChina.IntheUS,NovoNordisksettledtwocivilcaseswitht
heUSDepartmentofJusticeinJune2011lregardingallegedimpropermarketingofN
ovoSeven®.Aspartofthesettlement,NovoNordisk’sUSaffiliateenteredintoafive-
yearCorporatelntegrityAgreementwiththeOfficeofthelnspectorGeneralofthe
USDepartmentofHealthandHumanServices.Underthatagreement,theUSaffiliate
addedadditionalreportingandotherprocedurestoitsalreadyrobustcomplianceprog
ramme.AlsointheUS,NovoNordiskisadefendantinproductliabilitylawsuitsrelate
dtohormonetherapyproductsandVictoza®.Readmoreabouttheseandotherpend
inglitigationsagainstNovoNordiskandinvestigationsinvolvingthecompanyinnote3
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.7onpp77-78.Thecasesmentionedaboveunderlinethepotentialbusinessethicsrisks
associatedwithbeingapharmaceuticalcompany.Tominimisetheriskofviolatingnatio
nalandinternationalregulations, NovoNordiskhas,overthepastdecade,strengthene
ditsglobalandregionalbusinessethicscomplianceprogrammes.Globalgovernance,a
businessethicspolicyandglobalbusinessethicsprocedures,togetherwithelaborat
etrainingprogrammesandtestsforem-ployees,closemonitoringofperformance,re
portingrequirementsandaudits,allaimtomitigatebusinessethicsrisks.Protectiono
fintellectualpropertythroughpatentsisveryimportantforpromotinginnovationan
dstimulatinglong-termeconomicgrowthandjobcreation.NovoNordisk’sbusinessmo
delisbasedondevelopingnew,innovativeproducts,andwhenthecompanymakessig
nificantnewinventions,itwilltypicallyseektopatentthem.Intellectualpropertyr
isksoccurif,forexample,agovernmentdoesnotrecognisethevalidityofpatentsor
isunabletoupholdpatentrights,orifacompetitorinfringesaNovoNordiskpatentor
challengesitsvalidity.NOVONORDISK’'SRISKMANAGEMENTPOLICY“InNovoN
ordiskwewillproactivelymanagerisktoensurecontinuedgrowthofourbusinessan
dtoprotectourpeople,assetsandreputation.Thismeansthatwewill:eutiliseaneffect
iveandintegratedriskmanagementsystemwhilemaintainingbusinessflexibilityei
dentifyandassessmaterialrisksassociatedwithourbusiness*monitor,manageandm
itigaterisks.”ReadmoreaboutNovoNordisk’sriskmanagementprocessatnovonordisk.
com/about_us.NOVONORDISKANNUALREPORT2014

71



Edgar Filing: NOVO NORDISK A S - Form 6-K

ANDCAPITALSTRUCTUREThroughopenandproactivecommunication,NovoNo
rdiskseekstoprovidethebasisforfairandefficientpricingofitsshares.SHARESSH
ARECAPITALANDOWNERSHIPNovoNordisk’stotalsharecapitalof DKK530,000
,000isdividedintoanAsharecapitalofnominallyDKK107,487,200andaBsharecap
italofnominallyDKK422,512,800.Thecompany’sAsharesarenotlistedandarehel
dbyNovoA/S,aDanishpubliclimitedliabilitycompanywhollyownedbytheNovoNor
diskFoundation.TheFoundationhasadualobjective:toprovideastablebasisforcom
mercialandresearchactivitiescon-ductedbythecompanieswithintheNovoGroup (o
fwhichNovoNordiskisthelargest),andtosupportscientificandhumanitarianpurpos
es.AccordingtotheArticlesofAssociationoftheFoundation,theAsharescannotbed
ivested. Asof31December2014,NovoA/SalsoheldanominalvalueofDKK32,762,8
OOofBsharecapital.NovoNordisk’sBsharesarelistedonNasdaqCopenhagenandon
theNewYorkStockExchangeasAmericanDepositoryReceipts(ADRs).NovoNord
isk’sAandBsharesarecalculatedinunitsof DKKO.20.EachAsharecarries200votesan
deachBsharecarries20votes.AsNovoNordisk’sBsharesareinbearerform,nocomplet
erecordofallshareholdersexists.Basedonavailablesourcesofinformationabout
thecompany’sshareholdersasof31December2014,itisestimatedthatshareswereg
eographicallydistributedasshowninthechartonthenextpage.Asof31December
2014,thefreefloatoflistedBshareswas89.6%,excludingtheNovoA/Sholdingand
NovoNordisk’sholdingoftreasuryshares,whichasof31December2014wasDKKI11,
361,431nominally.Fordetailsonsharecapital,seenote4.1onpp79-80.CAPITALST
RUCTUREANDDIVIDENDPOLICYNovoNordisk’sBoardofDirectorsandExecutiv
eManagementconsiderthatthecurrentcapitalandsharestructureofNovoNordisks
ervestheinterestsoftheshare-holdersandthecompanywell,asitprovidesstrateg
icflexibilitytopursueNovoNordisk’svisionandagoodbalancebetweenlong-termsh
areholdervaluecreationandcom-petitiveshareholderreturnintheshortterm.NovoNo
rdisk’sguidingprincipleisthatanyexcesscapital,afterthefundingoforganicgrow
thopportunitiesandpotentialacquisitions,shouldbereturnedtoinvestors.Thecomp
anyappliesapharmaceuticalindustrypayoutratiotodividendpayments,whichare
complementedbysharerepurchaseprogrammes.Asillustratedontheright,NovoN
ordiskhascontinuouslyincreasedboththepayoutratioandthedividendpaidoverth
elastfiveyears.Thedividendfor2013recordedinMarch2014wasequaltoDKK4.5
OperAandBshareofDKKO0.20,aswellasforADRs.Thiscorrespondstoapayoutrati
o00of47.1%,whichisinlinewiththe2013peergroupaverageof48.0%.For2014,theB
oardofDirectorswillproposeadividendof5.00DKK,whichcorrespondstoapayou
tratioof48.7% ,andanincreaseofll%vslastyear.NovoNordiskdoesnotpayadivid
endonitsholdingoftreasuryshares.Shareholders’enquiriesconcerningdividendpa
ymentsandshareholderaccountsshouldbeaddressedtolnvestorService.Readmo
reonthebackcover.Duringthel2-monthperiodbeginning30January2014,NovoNor
diskrepurchasedsharesworthDKK 15billion.Since2008,thesharerepurchaseprogra
mmehasprimarilybeenconductedinaccordancewiththeprovisionsofEuropeanCo
mmissionRegulationNo02273/20030f22December2003(alsoknownastheSafeHarb
ourRegulation).Intheprogrammeafinancialinstitutionisappointedasleadmanage
rtoexecutetherepurchasesindependentlyandwithoutinfluencefromNovoNordisk.
SHAREREPURCHASEPROGRAMMEFOR30JANUARY2015TO2FEBRUARY201
6Forthenextl2months,NovoNordiskhasdecidedtoimplementanewsharerepurch
aseprogramme.TheexpectedtotalrepurchasevalueofBsharesamountstoacashval
ueofuptoDKK15billion.NovoNordiskexpectstoimplementthemajorpartofthenew
sharerepurchaseprogrammeaccordingtotheSafeHarbourRegulaton.Atthe2015A
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nnualGeneralMeeting,theBoardofDirectorswillproposeafurtherreductionofthe
company’sBsharecapital,correspondingtoapprox-imatelyl.9%ofthetotalshare
capital,bycancelling50Omilliontreasuryshares.Aftertheimplementationofthesha
recapitalreduction,NovoNordisk’ssharecapitalwillamounttoDKK520,000,000div
idedintoanAsharecapitalof DKK107,487,200andaBsharecapitalofDKK412,51
2,800.SHAREPRICEDEVELOPMENTNovoNordisk’ssharepriceincreasedby31%f
romits2013closeofDKK198.8toits31December2014closeofDKK260.3.Forcom
parisontheDanishOMXC20CAPstockindexgrewl8%andthepharmapeergroupgre
wl2%during2014.TheincreaseinNovoNordisk’ssharepriceduring2014isassumedt
oreflectitssustainedleadershippositioninthegrowingdiabetescaremarket,couple
dwithacontinuedimprove-mentinoperatingmarginsandthepro-gressionofkeyR&
Dprojects,includingtheapprovalsofXultophy®inEuropeandSaxenda®intheUS.T
hetotalmarketvalueofNovoNordisk’sBshares,excludingtreasuryshares,wasDKK
535billionattheendof2014. COMMUNICATIONWITHSHAREHOLDERSTokeepinve
storsupdatedonperformanceandtheprogressofclinicaldevelopmentprogrammes
,NovoNordiskhostsconferencecallswithExecutiveManagementfollowingtherel
easeoffinancialresultsandatotherkeyevents.ExecutiveManagementandInvest
orRelationsalsotravelextensivelytoensurethatallinvestorswithamajorholdingo
fNovoNordisksharescanmeetwiththecompanyonaregularbasisandothershareholde
rsandpotentialinvestorsalsohaveaccesstothecompany’sManagementandInvest
orRelations. ANALYSTCOVERAGENovoNordiskiscurrentlycoveredby34sell-side
analysts,includingthemajorglobalinvestmentbanksthatregularlyproduceresearc
hreportsonNovoNordisk.AlistofanalystscoveringNovoNordiskcanbefoundatnovo
nordisk.com/investors,where AnnualReportsandForm20Fareavailablefrom2000o0
nwards,companyannounce-mentsandAnnualGeneralMeetingin-formationasof2
005.Themostrecentfinancial,socialandenvironmentalresults,acalendarofinve
stor-relevantevents,investorpresentations,backgroundinformation,andsoona
realsoavailable.
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dusingshareholders’registeredhomecountries.Note:Dividendsareallocatedtothe
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CORPORATEGOVERNANCEIn2014,thefocushasbeentofurtherdevelopthegov
ernanceofthecompany.Theyearlyboardevaluationfacilitatedbyexternalconsu
ItantsrevealedstronggovernanceandperformancebytheBoardofDirectorsandEx
ecutiveManagement.Theprocessalsoresultedinclearerdelimitationoftherolesa
ndresponsibilitiesoftheBoardofDirectorsandExecutiveManagement,establishm
entofacontinueddevelopmentprogrammefortheBoardofDirectorsaswellasade
cisiontoestablishaRemunerationCommitteein20l5. GOVERNANCESTRUCTURE
SHAREHOLDERSShareholdershaveultimateauthorityoverthecompanyandexerci
setheirrightstomakedecisionsatgeneralmeetings.Resolutionscangenerallybep
assedbyasimplemajority.However,resolutionstoamendtheArticlesofAssociatio
nrequiretwo-thirdsofvotescastandcapitalrepresented,unlessotheradoptionrequire
mentsareimposedbytheDanishCompaniesAct.Attheannualgeneralmeeting,sha
reholdersapprovetheannualreportandanyamendmentstothecompany’sArticlesof
Association.Shareholdersalsoelectboardmembersandtheindependentauditor.N
ovoNordisk’ssharecapitalisdividedintoAsharesandBshares.Specialrightsattache
dtoAsharesincludepre-emptivesubscriptionrightsintheeventofanincreaseintheA
sharecapital,pre-emptivepurchaserightsintheeventofasaleofAshares,whileBsh
arestakepriorityforliquidationproceedings.*Readmoreaboutsharesandcapitalst
ructureonpp44-45.BOARDOFDIRECTORSNovoNordiskhasatwo-tiermanageme
ntstructureconsistingoftheBoardofDirectorsandExecutiveManagement.Thetw
obodiesareseparateandnooneservesasamemberofboth.TheBoardofDirectorsde
terminesthecompany’soverallstrategyandfollowsuponitsimplementation,supe
rvisestheperformance,ensuresadequatemanagementandorganisationand,assuc
h,activelycontributestodevelopingthecompanyasafocused,sustainable,global
pharma-ceuticalcompany.TheBoardofDirectorssupervisesExecutiveMan-age
mentinitsdecisionsandoperations.TheBoardofDirectorsmayalsoissuenewshares
orbuybacksharesinaccordancewithauthorisationsgrantedbytheannualgeneralm
eetingandrecordedinthemeetingminutes.Forminutesfromannualgeneralmeeting
s,seenovonordisk.com/about_us.TheBoardofDirectorshasl Imembers,sevenof
whomareelectedbyshareholdersandfourbyemployeesinDenmark.NovoNordisk’sB
oardofDirectorsmetseventimesduring2014.Shareholder-electedboardmembers
serveaone-yeartermandmaybere-elected.Membersmustretireatthefirstannualge
neralmeetingafterreachingtheageof70.Fiveofthesevenshareholder-electedboar
dmembersareindependentasdefinedbytheDanishCorporateGovernanceRecomm
endations.Readmoreonpp52—-53.Aproposalfornominationofboardmembersispres
entedbytheNominationCommitteetotheBoardofDirectors,takingintoaccountrequ
iredcompetencesasdefinedbytheBoardofDirectors’competenceprofileandreflec
tingtheresultofaself-assessmentprocessfacilitatedbyinternalorexternalconsul
tants.TheassessmentprocessisbasedonwrittenquestionnairesandevaluatestheBo
ardofDirectors’compositionandtheskillsofitsmembers,includingwhethereachboa
rdmemberandexecutiveparticipatesactivelyinboarddiscussionsandcontribute
swithindependentjudgement.Toensurethatdiscussionsincludemultipleperspectiv
esrepresentingthecomplex,globalpharmaceuticalenvironment,theBoardofDire
ctorsaspirestobediverseingenderandnationality.Currently,oneshareholder-el
ectedboardmemberisfemaleandsixofthesevenshareholder-electedboardmembe
rsarenon-Danes.In2013,theBoardofDirectorsincreaseditsdiversityambitionand
setoutnewtargetswiththeaimthatby2017itwillconsistofatleasttwoshareholder-
electedboardmemberswithDanishnationalityandatleasttwoshareholder-elected
boardmemberswithanationalityotherthanDanish—andatleasttwoshareholder-el
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ectedboardmembersofeachgender.Inaccordancewithsection99boftheDanishFin
ancialStatementsAct,NovoNordiskdisclosesitsdiversitypolicy,targetsandcurre
ntperformanceintheUNGIlobalCompactCommunicationonProgress,whichisavail
ableatnovonordisk.com/annualreport.NovoNordisk’snewheadquartersinBagsvard
,Denmark,wereinauguratedinFebruary2014.*Asharestakepriorityfordividends
below0.5% .Bsharestakepriorityfordividendsbetween0.5%and5%.However,in
practice,AsharesandBsharesreceivethesameamountofdividendpershareofDKK
0.01.
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47independent.Onememberisanemployeerepresentative.TheAuditCommitteeassi
ststheBoardofDirectorswithoversightoftheexternalauditors,theinternalauditf
unction,theprocedureforhandlingcomplaintsregardingaccounting,internalacco
untingcontrols,auditingorfinancialreportingmattersandbusinessethicsmatters,f
inancial,socialandenvironmentalreporting,businessethicscompliance,post-com
pletionreviewsandpost-investmentreviews,long-termincentiveprogrammesandl
Tsecurity.In2014,theBoardofDirectorsre-electedHannuRydppdnenaschairman
andLizHewittandStigStrgbekasmembersoftheAuditCommitteeand,furthermor
e,electedHelgeLundasanewmember.Seenovonordisk.com/about_usforareporton
theAuditCommittee’sactivities. NOMINATIONCOMMITTEETheNominationCommit
teeconsistsoffourmembers.Twomembersqualifyasindependent,whileonemembe
risanemployeerepresentative.TheNominationCommitteeassiststheBoardwithover
sightofthecompetenceprofileandcompositionoftheBoard,nominationofmember
sandcommittees,andothertasksonanadhocbasisasspecificallydecidedbytheBoa
rd.In2014,theBoardofDirectorselectedGdranAndoaschairmanandBrunoAngel
ici,LizHewittandSg¢renThuesenPedersenasmembersoftheNominationCommitte
e.Seenovonordisk.com\about_usforareportontheNominationCommittee’sactiviti
es.EXECUTIVEMANAGEMENTExecutiveManagementisresponsiblefortheday-t
o-daymanage-mentofthecompany.InNovember2014,oneexecutiveleftandExec
utiveManagementnowconsistsofthechiefexecutiveofficer,thepresidentplusfo
urexecutives.Theyareresponsibleforoverallconductofthebusinessandalloperat
ionalmatters,theorganisationofthecompanyaswellasallocationofresources,det
erminationandimplementationofstrategiesandpolicies,direction-setting,ande
nsuringtimelyreportingandprovisionofinformationtotheBoardofDirectorsandN
ovoNordisk’sstakeholders.ExecutiveManagementmeetsatleastonceamonthand
oftenmorefrequently. TheBoardofDirectorsappointsmembersofExecutiveMana
gementanddeterminesremuneration.TheChairmanshipreviewstheperform-anceo
ftheexecutives. CONTINUEDTheBoardofDirectors’self-assessmentconducted
in2014wasfacilitatedbyexternalconsultantsandrevealedstronggovernanceand
performancebytheBoardandExecutiveManagement.Theprocessalsoresultedin
clearerdelimitationoftherolesandresponsibilitiesoftheBoardandExecutiveMana
gement,establish-mentofacontinueddevelopmentprogrammefortheBoardaswel
lasadecisiontoestablishaRemunerationCommitteein2015.Inordertosupportconti
nuedfulfilmentoftheNovoNordiskWay,criteriaforboardmembersincludeintegri
ty,accountability,fairness,financialliteracy,commitmentanddesireforinnovatio
n.Membersarealsoexpectedtohaveexperienceofmanagingmajorcompaniesthatd
evelop,manufactureandmarketproductsandservicesglobally.Thecompetencepr
ofile,whichincludesthenominationcriteria,isavailableatnovonordisk.com/about
_us.UnderDanishlaw,NovoNordisk’semployeesinDenmarkareentitledtoberepresen
tedbyhalfofthetotalnumberofboardmemberselectedattheannualgeneralmeetin
g.In2014,employeeselectedfourboardmembersfromamongthemselves—twomale
andtwofemale,allDanes.Boardmemberselectedbyemployeesserveafour-yearte
rmandhavethesamerights,dutiesandresponsibilitiesasshareholder-electedboar
dmembers. CHAIRMANSHIPTheannualgeneralmeetingdirectlyelectsthechairma
nandthevicechairmanoftheBoardofDirectors.TheChairmanshipcarriesoutadm
inistrativetaskssuchasplanningboardmeetingstoensureabalancebetweenoveralls
trategy-settingandfinancialandman-agerialsupervisionofthecompany.Otherta
sksincludereviewingthefixedassetinvestmentportfolioandrecommendingthere
munerationofboardmembersandExecutiveManagement.Inpractice,theChairm
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anshiphasupuntilnowhadtheroleandresponsibilityofaRemunerationCommittee,t
houghtheBoardofDirectorshasdecidedtoestablishaRemunerationCommitteein20
15.InMarch2014,theAnmualGeneralMeetingre-electedthechairman,Gd6ranAndo
,andthevicechairman,JeppeChristiansen.Seenovonordisk.com/about_usforarep
ortontheChairmanship’sactivities. AUDITCOMMITTEEThefourmembersoftheA
uditCommitteeareelectedbytheBoardofDirectorsfromamongitsmembers.Three
membersqualifyasindependentandhavebeendesignatedasfinancialexpertsasdef
inedbytheUSSecuritiesandExchangeCommission(SEC).UnderDanishlaw,threem
embersqualifyasfinancialexpertsandas
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CORPORATEGOVERNANCECODESANDPRACTICESCOMPLIANCEGOVERN
ANCESTRUCTUREASSURANCEDanishandforeignlawsandregulationsCorpora
tegovernancestandardsNovoNordiskWayAuditoffinancialdataandreviewofsocial
andenvironmentaldata(internalandexternal)Facilitationandorganisationalaudit(
internal)Qualityauditandinspections(internalandextemal) BOARDOFDIRECT
ORSSHAREHOLDERSEXECUTIVEMANAGEMENTORGANISATION*TheChairma
nshipisdirectlyelectedbytheannualgeneralmeeting. CHAIRMANSHIP*NOMIN A
TIONCOMMITTEEAUDITCOMMITTEEASSURANCEThecompany’sfinancialrepo
rtingandtheinternalcontrolsoverfinancialreportingprocessesareauditedbyanind
ependentauditfirmelectedattheannualgeneralmeeting.AspartofNovoNordisk’sco
mmitmenttoitssocialandenvironmentalresponsibility,thecompanyvoluntarilyin
cludesanassurancereportforsocialandenvironmentalreportingintheannualreport.
Theassuranceproviderreviewswhetherthesocialandenvironmentalperformancei
nformationcoversaspectsdeemedtobematerialandverifiestheinternalcontrolpr
ocessesfortheinformationreported.NovoNordisk’sinternalauditfunctionprovides
independentandobjectiveassurance,primarilywithininternalcontroloffinancial
processesandbusinessethics.Toensurethattheinternalfinancialauditfunctionwor
ksindependentlyofExecutiveManagement,itscharter,auditplanandbudgetareapp
rovedbytheAuditCommittee.Threeothertypesofassuranceactivity—qualityaudits
,organisationalauditsandvaluesaudits,calledfacilitations—helpensurethattheco
mpanyadherestohighqualitystandardsandoperatesinaccord-ancewiththeNovoNo
rdiskWay. COMPLIANCENovoNordisk’sBsharesarelistedonNasdaqCopenhagenan
dontheNewYorkStockExchange(NYSE)asAmericanDepositoryReceipts(ADRs
). Theapplicablecorporategovernancecodesforeachstockexchangeandareviewo
fNovoNordisk’scomplianceareavailableatnovonordisk.com/about_us.Inaccordan
cewithsectionlO7boftheDanishFinancialStatementsAct,NovoNordiskdisclosesi
tsmandatorycorporategovern-ancereportatnovonordisk.com/about_us/corpora
te_governance/compliance.asp.NovoNordiskadherestoallbutthefollowingreco
mmendations:*TheBoardofDirectorshasnotestablishedaRemunerationCommitte
e(asmentionedaboveaRemunerationCommitteewillbeestablishedin2015).«Curren
temploymentcontractsforExecutiveManagementallowinsomeinstancesforseve
rancepaymentsofmorethan24months’fixedbasesalarypluspensioncontribution.e
ThemajorityoftheNominationCommittee’smembersarenotindependent. Twomemb
ersarenotindependent,includingtheChairman,andtwomembersareindependent.N
ovoNordiskcomplieswiththecorporategovernancestandardsofNYSEapplicablet
oforeignlistedprivateissuers.Asacontrolledcompany,NovoNordiskisnotoblige
dtocomplywithallthestandardsestablishedbyNYSE.Furthermore,NovoNordisk,a
saforeignprivateissuer,ispermittedtofollowhomecountrypractice,whichisthec
aseinrelationtoindependencerequirements,auditcommittee,equitycompensationpla
ns,codeofbusinessconductandethics,andCEOcertification.Asummaryofthesigni
ficantwaysinwhichNovoNordisk’scorporategovernancepracticesdifferfromthe
NYSEcorporategovernancelistingstandardscanbefoundinthecorporategovernan
cereportatnovonordisk.com/about_us/corporate_governance/compliance.asp.
NovoNordiskispartoftheNovoGroupandadherestotheCharterforCompaniesinthe
NovoGroup,whichisavailableatnovo.dk.However,allstrategicandoperationalma
ttersaresolelydecidedbytheBoardofDirectorsandExecutiveManagementofNovo
Nordisk.ReadmoreabouttheNovoGrouponp44.
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49REMUNERATIONBOARDOFDIRECTORSIN2014, THEBASEFEEFORMEMBERS
OFTHEBOARDOFDIRECTORSWASDKKS500,000(DKK500,000IN2013)201420
13FeeforadhoctasksFeeforadhoctasksS51.JeppeChristiansenwasfirstelectedatth
eAnnualGeneralMeetinginMarch2013.HelgeLundandLiselotteHyveledwerefirs
telectedinMarch2014.2.StenScheibyeandKurtAnkerNielsenresignedasofMar
ch2013.HenrikGiirtlerandUIrikHjulmand-LassenresignedasofMarch2014.3.No
voNordiskprovidessecretarialassistancetothechairmaninDenmarkandtheUK.4.
AsGoranAndoalsoholdsthepositionofchairmanoftheBoard,hehasnotreceivedafee
aschairmanoftheNominationCommittee.5.ExcludingsocialsecuritytaxespaidbyN
ovoNordiskamountingtolessthanDKK Imillion(lessthanDKK1millionin2013).FI
XEDBASESALARYThefixedbasesalaryisintendedtoattractandretainexecutives
withtheprofessionalandpersonalcompetencesrequiredtodrivethecompany’ sperf
ormance. CONTINUEDThelong-termshare-basedincentivepro-grammeforExec
utiveManagementhas,untilnow,beenbasedonacalculationofeconomicvaluecrea
tioncomparedwithplannedperformanceandadjustedifcertainnon-financialtarge
tswerenotmet.Asthesalesgrowthtoalargeextentdrivesthefinancialdevelopment
ofthecompanyandhenceshareholderreturn,anewadjustmentfactorwasintroduc
edin2014.RemunerationoftheBoardofDirectorsandExecutiveManagementisass
essedonanannualbasisagainstabenchmarkofNordiccompaniesaswellasEuropea
npharma-ceuticalcompaniesthataresimilartoNovoNordiskinsize,complexityand
marketcapitalisation.TheresultsarepresentedtotheBoardofDirectorsbytheChai
rmanatitsOctobermeeting.Thecompanystrivesforsimplicitywhendevisingthere
munerationpackage,anditsremunerationprinciplesprovideguidancefortheremun
erationoftheBoardofDirectorsandExecutiveMan-agement.Theseprinciplesarea
vailableatnovonordisk.com/about_us/corporate_governance/remuneration.asp.B
OARDOFDIRECTORS’REMUNERATIONTheremunerationofNovoNordisk’sBoar
dofDirectorscomprisesafixedbasefee,amultiplierofthefixedbasefeefortheCha
irmanshipandmembersofthecompany’sAuditCommitteeandNomina-tionCommitt
ee,feesforadhoctasksandatravelallowance.AttheDecembermeeting,theBoard
of Directorsagreesonrecom-mendationsforremunerationlevelsforthenextfinanc
ialyear.Inconnectionwiththeapprovaloftheannualreport,theBoardofDirectorsen
dorsestheactualremunerationforthepastfinancialyearandtherecom-mendationo
nremunerationlevelsforthecurrentfinancialyear.Thesearethenpresentedtothea
nnualgeneralmeetingforapproval. TRAVELANDOTHEREXPENSESAIllboardme
mberswhoresideoutsideDenmarkarepaidafixedtravelallowanceperboardmeetin
g:3,000eurosforEurope-basedboardmembersand6,000eurosforboardmembersb
asedoutsideEurope.Otherwise,notravelallowanceispaidtoboardmemberswhen
attendingboardmeetingsoutsideDenmark.Expensessuchastravelandaccommod
ationinrelationtoboardmeetingsaswellasthoseassociatedwithcontinuingeducatio
narereimbursed.NovoNordiskalsopayssocialsecuritytaxesimposedbyforeignaut
horities. VARIABLEREMUNERATIONBoardmembersarenotofferedstockoptions
,warrants,restrictedstockorparti-cipationinotherincentiveschemes.EXECUTI
VEMANAGEMENT'SREMUNERATIONTheremunerationofNovoNordisk’sExecutiv
eManagementisproposedbytheChairmanshipandapprovedbytheBoardofDirecto
rs.Remunerationpackagesforexec-utivescompriseafixedbasesalary,acash-bas
edincentive,ashare-basedincentive,apensioncontributionandotherbenefits.Th
esplitbetweenfixedandvariableremun-erationisintendedtoresultinareasonablepa
rtofthesalarybeinglinkedtoperform-ance,whilepromotingsound,long-termbusin
essdecisionstomeetthecompany’sobjectives.Allincentivesaresubjecttoclaw-bac
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kifitissubsequentlydeterminedthatpaymentwasbasedoninformationthatwasma
nifestlymisstated NOVONORDISKANNUALREPORT2014FixedDKKmillionbase
feeandcom-mitteeworkTravelallowance TotalFixedbasefeeandcom-mitteeworkTr
avelallowance TotalGoranAndo3,4(chairmanoftheBoardand1.61.4-0.11.50fthe N om
inatonCommittee)l.5-0.1JeppeChristiansenl(vicechairmanoftheBoard)1.0--1.00.8
——0.8HanmuRyopponen(chairmanofthe AuditCommittee)05050.11.105050.11.1LizH
ewitt(memberofthe AuditCommitteeandthe NominationCommittee)050.40.11.0050.3

0.10.9HelgeLundl (memberofthe AuditCommittee)0.40.20.10.7—-—--StigStrgbaek(m
emberofthe AuditCommittee)050.3-0.8050.2-0.7BrunoAngelici(memberoftheNom
inationCommittee)050.10.10.7050.10.10.7LiselotteHyveled10.4--0.4————-Thomas

PaulKoestler05-0.30.805-0.30.8AnneMarieKverneland0.50.0-0.5050.1-0.6SgrenThu
esenPedersen(memberofthe NominationCommittee)050.1-0.605--05HenrikGiirtler20.
1--0.105--05UlrikHjulmand-Lassen20.1--0.105--05StenScheibye2-——-0.4--0.4Ku1
erNielsen2----0.10.1-0.2Total7.01.60.89.457.21.30.79.2
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CASH-BASEDINCENTIVEThecash-basedincentiveisdesignedtoincentiviseind
ividualperformanceandtheachievementofanumberofpredefinedshort-termfunct
ionalandindividualbusi-nesstargetslinkedtogoalsinthecompany’sBalancedScore
card.Short-termtargetsforthechiefexecutiveofficeraresetbytheChairmanofth
eBoardofDirectors,whilethetargetsfortheothermembersofExecutiveManagem
entaresetbytheCEO.TheChairmanshipevaluatesthedegreeofachievementforeac
hmemberofExecutiveManagementbasedoninputfromtheCEO.InMarch2014,the
BoardofDirectorsdeterminedthatthe20l14maximumbonuswouldbeuptol2month
s’fixedbasesalarypluspensioncontributionfortheCEOanduptoninemonths’fixed
basesalarypluspensioncontributionfortheremainingfivemembersofExecutiveM
anagement. SHARE-BASEDINCENTIVESThelong-termshare-basedincentivep
ro-grammeisdesignedtopromotethecollectiveperformanceofExecutiveMan-ag
ementandaligntheinterestsofexecutivesandshareholders.Share-basedincentiv
esarelinkedtobothfinancialandnon-financialtargets.Thelong-termincentivepr
ogrammeisbasedonacalculationofeconomicvaluecreationcomparedwithplannedp
erform-ance.InlinewithNovoNordisk’slong-termfinancialtargets,thecalculation
ofeconomicvaluecreationisbasedonreportedoperatingprofitaftertaxreducedbya
weightedaveragecostofcapital-basedreturnrequirementonaverageinvestedcapi
tal.Giventhatthesalesgrowthtoalargeextentdrivesthefinancialdevelopmentof
thecompanyandhenceeconomicvaluecrea-tion,anewadjustmentfactorwasintro
-ducedin2014relatedtothis.Thecalculatedeconomicvaluecreationisfurtheradjust
edifcertainnon-financialtargetsarenotmet.Non-financialtargetsaredetermined
onthebasisofanassessmentoftheobjectivesregardedasparticularlyimportantfort
hefulfilmentofthecompany’slong-termperformance.Besidesfinancialandsales
growthtargets,the2014targetsconsistedofl6targetslinkedtothecompany’sBa
lancedScorecardwithinthecategoriesofresearchanddevelopment,quality,patient
s,employees,environmentandreputation.Targetswithinresearchanddevelopment
wererelatedtospecificmilestonessuchasexecutionoftrials,productapprovalsand
productlaunches.Boardof ExecutiveCommentsrelatingBasedontheseprinciples,apr
oportionofthecalculatedeconomicvaluecreationisallocatedtoajointpoolforthepa
rticipants,whoincludeExecutiveManagementandothermembersoftheSeniorMana
gementBoard.InMarch2014,theBoardofDirectorsdeterminedthatthe2014max
imumforExecutiveManagementwouldbel2monthsfortheCEOandninemonthsfor
theothermembersofExecutiveManagement.Ifthetargetsaremetforeconomicval
uecreationandsalesgrowth,andatleast85%performanceisreachedfornon-financ
ialtargets,theallocationtothejointpoolwouldcorrespondtosixmonths’basesalar
ypluspensioncontributionfortheCEOandfourandahalfmonths’basesalaryplusp
ensioncontributionfortheothermembersofExecutiveManagement.Furtherinfor
ma-tiononNovoNordisk’sshare-basedincent-ivesisavailableatnovonordisk.com
/about_us.PENSIONPensioncontributionsarepaidtoenableexecutivestobuildup
anincomeforretirement. OTHERBENEFITSOtherbenefitsareaddedtoensurethat
overallremunerationiscompetitiveandalignedwithlocalpractice.Suchbenefitsa
reapprovedbytheBoardofDirectorsviadelegationofpowerstotheChairmanship.lI
naddition,executivesmayparticipateinemployeebenefitprogrammessuchasempl
oyeesharepurchaseprogrammes.SEVERANCEPAYMENTNovoNordiskmaytermin
ateemploymentbygivingexecutivesl2months’notice.Executivesmayterminatet
heiremploymentbygivingNovoNordisksixmonths’notice.Inadditiontothenoticep
eriod,executivesareentitledtoaseverancepayment.Currentemploymentcontracts
allowseverancepaymentsofupto36months’fixedbasesalarypluspensioncontribu
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tionintheeventofamerger,acquisitionortakeoverofNovoNordisk.Ifanexecutive’s
employmentisterminatedbyNovoNordiskforotherreasons,theseverancepaymen
tisthreemonths’fixedbasesalarypluspensioncontributionperyearofemployment
asanexecutive,takingintoaccountpreviousemploymenthistory.Innoeventwillth
eseverancepaymentbelessthanl2months’ormorethan36months’fixedbasesalary
pluspensioncontribution.Theexistingemploymentcontractswillnotbechanged.F
orthetwoexecutiveswhojoinedExecutiveManagementin2013andforallfutureem
ploymentcontractsforexecutives,theseverancepaymentwillbenomorethan24m
onths’fixedbasesalarypluspensioncontribution,whichwillbringNovoNordiskinto
alignmentwiththeDanishCorporateGovernanceRecommendationsinthelongterm.
COMPOSITIONOFEXECUTIVEREMUNERATION20140N-TARGETPERFORM
ANCEFixedbasesalary Cashbonus Share-basedincentive PensionsCEOOBenefits
102030405060708090100% OthermembersofExecutiveManagement*Theinterval25-
50%statesthespanbetween ‘maximumperformance’and‘on-targetperformance’.R
EMUNERATIONPACKAGECOMPONENTSRemunerationDirectorsManagementtoE x
ecutiveManagementFixedfee/basesalaryAccountsforapproximately25-50%ofth
etotalvalueoftheremunerationpackage*FeeforcommitteeworkFeeforadhoctas
ksCashbonusUpto6—12months’fixedbasesalary+pensionperyearShare-basedinc
entiveUpto9—-12months’fixedbasesalary+pensioncontributionperyearPensions25
—-30%offixedbasesalaryandcash-basedincentiveTravelallowanceandotherexpen
sesExecutiveManagementreceivesaminortravelallowanceequaltothatofalloth
erDenmark-basedemployeesBenefitsNon-monetarybenefitssuchascompanycaran
dphoneSeverancepaymentUpto24months’fixedbasesalary+pensionTheemploy
mentcontractsenteredintobefore2008exceedthe24-monthlimit,thoughwillnotex
ceed36months’fixedbasesalarypluspensioncontribution
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S51ISALESBELOWINCENTIVETARGETREDUCESHAREALLOCATIONFOR2014
WhileNovoNordiskexceededtheplannedtargetforeconomicvaluecreationin2014,t
hecompanydidnotmeetitssalesgrowthobjectiveestablishedfortheshare-basedlo
ng-termincentiveprogramme.Thesalesgrowthinlocalcurrencieswasrealisedat8.
3%versusanincentivetargetof10.0%.Asaconsequence,theallocationofsharesun
derthelong-termincentiveprogrammehasbeenreducedtoreflectthelowersalespe
rformance.Theperformancefornon-financialtargetsin2014didmeetthepredefin
edtargetsandhencenofurtherreductioninallocationhasbeenapplied. REMUNERA
TIONOFEXECUTIVEMANAGEMENTANDOTHERMEMBERSOFTHES ENIORMANA G
EMENTBOARD20142013FixedShare-FixedShare-1.Followingachangeinthedis
tributionofresponsibilitiesamongthemembersofExecutiveManagement,ithasbee
ndecidedtoreducethenumberofexecutivepositionsfromseventosix.Inthisconnection
EVPLiseKingohasdecidedtoleaveNovoNordiskasofNovember2014.The2014remu
nerationforLiseKingoisincludedintheabovetable,wherasseverancepaymentsofD
KK32.2millionarenotincluded.2.Thetotalremunerationfor20l14includesremunera
tionto31seniorvicepresidents(33in2013),noneofwhomhaveretiredorlefttheco
mpany(fivein2013).3.Thejointpoolofsharesislockedupforthreeyearsbeforeitis
transferredtotheparticipantsemployedattheendofthethree-yearperiod.Thevalu
eisthecashamountofthesharebonusgrantedintheyearusingthegrant-datemarket
valueofNovoNordiskBshares.Basedonthesplitofparticipantsattheestablishment
ofthejointpool,approximately40%ofthepoolwillbeallocatedtothemembersofE
xecutiveManagementand60%toothermembersoftheSeniorManagementBoard(20
13:40%and60%respectively).Inthelock-upperiod,thejointpoolmaypotentially
bereducedintheeventoflower-than-plannedvaluecreationinsubsequentyears.4.Incl
udingsocialsecuritytaxespaidamountingtoDKK2.7million(DKK2.0millionin201
3). MANAGEMENT ' SLONG-TERMINCENTIVEPROGRAMMEThesharesallocatedt
othejointpoolfor2011(448,560shares)werereleasedtotheindividualparticipants
subsequenttotheapprovaloftheAnnualReport2014bytheBoardofDirectorsand the
announcementon30January2015ofthefull-yearfinancialresultsfor2014.Basedonthesh
arepriceattheendof2014,thevalueofthereleasedsharesisasfollows:1.Themarketval
ueofthesharesreleasedin2015isbasedontheNovoNordiskBsharepriceofDKK?26
0.30attheendof2014.2.Inaddition,107,180shares(marketvalue:DKK27.9millio
n)werereleasedtoretiredExecutiveManagementandSeniorManagementBoardm
embers.LarsRebienSgrensenservesasamemberoftheSupervisoryBoardofBerte
IsmannAG,fromwhichhereceivedremunerationof EUR117,000in2014(EUR122,
000in2013)andasaboardmemberofThermoFisherScientificlnc,fromwhichherece
ivedremunerationofUSD299,063in2014(USD314,786in2013).JesperBrandgaar
dservesaschairmanoftheBoardofDirectorsofSimCorpA/S,fromwhichhereceiv
edremunerationofDKK913,500in2014(DKK871,068in2013).KareSchultzserve
sasaboardmemberof LEGOA/S,fromwhichhereceivedremunerationofDKK400,
000in2014(DKK350,000in2013).KdreSchultzalsoservesaschairmanoftheBoar
dofDirectorsofRoyalUnibrewA/S,fromwhichhereceivedremunerationofDKK62
5,000in2014(DKK625,000in2013).MadsKrogsgaardThomsenservesasaboardme
mberoftheUniversityofCopenhagen,fromwhichhereceivedremunerationof DKKS81,
200in2014(DKK40,500in2013).JakobRiisservesasaboardmemberofALK-Abell
0A/S,fromwhichhereceivedremunerationofDKK375,000in2014(DKK375,000in
2013).DKKmillionbasesalaryCashbonusPensionBenefitsbasedincentiveTotalbasesalar
yCashbonusPensionBenefitsbasedincentiveTotalExecutive Management25.210.15.13.80.
3-19.3LarsRebienSgrensenl10.49.5500.3-JesperBrandgaard5.83.92.50.3-12.55.7
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2.42.00.3-10.4LarsFruergaardJgrgensend4.42.21.60.3-8.54.11.41.40.3-7.2LiseK
ingo14.82.01.70.3-8.85.11.91.80.3-9.1JakobRiis4.41.81.50.3-8.04.11.41.40.3-7
.2KareSchultz7.34.33.10.3-15.06.32.72.40.3-11.7MadsKrogsgaard Thomsen5.83.
9250.3-12.55.72.42.00.3-10.4ExecutiveManagementintotal42.927.617.92.1-90.5
41.117.314.82.1-75.30thermembersoftheSeniorManagementBoardintotal283.342
8.721.921.6-155582.7432.325514.4-154.9Shareallocation366.266.251.551.5Value
asat31December2014ofsharesreleasesdon30January2015NumberofsharesMarketval
uel (D KK millio n) Executive Management L ars Rebien Sgrensen37,5159.7JesperBrandgaard
25,0106.5LarsFruergaardJgrgensenl12,5053.3JakobRiis12,5053.3KareSchultz25,0
106 5MadsKrogsgaardThomsen25,0106.5ExecutiveManagementintotal2137,55535
.80thermembersoftheSeniorManagementBoardintotal2203,82553.1
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ExecutivewithVateraHoldingsLLC,US. MemberoftheBoardofNovoNordiskA/Ss
ince201l1.Managementduties:MelintaTherapeuticsInc.,US(chair).Memberofthe
boardsofMomentaPharmaceuticalsInc.,ImmusanTInc.,ArisaphPharmaceuticals
Inc.andEdgemontPharma-ceuticalsLLC,allintheUS.Specialcompetences:Exten
siveR&Dknowledge,bothgenerallyandwithinthefieldofregulatoryaffairs.Signi
ficantknow-howaboutthepharma-ceuticalindustryingeneralandhowlargeinterna
tionalcorporationsoperate.AdditionalknowledgeoftheUSmarket.Education:PhD
inMedicine&Pathology(1982)fromtheRoswellParkMemoriallnstituteandBSci
nBiology(1975)fromDaemenCollege,bothintheUS.ThomasPaulKoestlerBOAR
DOFDIRECTORSFormerlyGroupDirectorCorporateAffairsofSmith&Nephewp
Ic,UK(@retired). MemberoftheBoardofNovoNordiskA/Ssince2012,andmemberoft
heAuditCommitteesince2012andoftheNominatonCommitteesince2013.Manag
ementduties:MemberoftheboardsofMelroseIndustriesplcandSavillesplc,bothin
theUK.ExternalmemberoftheauditcommitteeoftheHouseofLords,UK.Specialc
ompetences:Extensiveexperiencewithinthefieldofmedicaldevices,significantfi
nancialknowledgeandknowledgeofhowlargeinternationalcompaniesoperate.Ed
ucation:BSc(Econ)(Hons)(1977)fromUniversityCollegeLondon,UK,andFCA (U
KInstituteofCharteredAccountants)(1982).ProjectvicepresidentforNovoNordi
sk’sprandialinsulinprojectsFaster-actinginsulinaspartandPrandialBioEdgeinlIns
ulin,GH&DevicesinGlobalDevelopment.MemberoftheBoardofNovoNordiskA/S
since2014.Education:MasterofScience(1992)fromCopenhagenUniversity,and
MasterofMedicalBusinessStrategies(2011)fromCopenhagenBusinessSchool,
bothinDenmark.LizHewittLiselotteHyveledFormerlyCEOofCelltechGroupplc
,UK(retired). MemberoftheBoardofNovoNordiskA/Ssince2005,vicechairsince
2006,chairsince2013andchairoftheNominatonCommitteesince2013.Manageme
ntduties:SymphogenA/S,Denmark(chair), memberoftheboardsofNovoA/S,Denm
ark,MolecularPartnersAG,Switzerland,andRANDHealth,US.Senioradvisorto
EssexWoodlandsHealthVenturesLtd., UK.Specialcompetences:Medicalqualifica
tionsandextensiveexecutivebackgroundwithintheinternationalpharmaceuticalin
dustry.Education:Specialismingeneralmedicine(1978)anddegreeinmedicine(19
73),bothfromLinkéopingMedicalUniversity,Sweden.GoranAndo(chair)Chiefex
ecutiveofficerof FondsmaglerselskabetMajlnvestA/S,Denmark.Memberandvi
cechairoftheBoardofNovoNordiskA/Ssince2013.Managementduties:HaldorTo
psge A/S(vicechair), memberoftheboardsofNovoA/S,KIRKBIA/SandSymphogen
A/S,allinDenmark.Specialcompetences:Extensivebackgroundandexperiencew
ithinthefinancialsector,inparticularinrelationtofinancialandcapitalmarketissu
es,aswellasinsightintotheinvestorperspective.Education:MScinEconomics(198
S5)fromtheUniversityofCopenhagen,Denmark.Formerlyexecutivevicepresident
of AstraZeneca(retired). MemberoftheBoardofNovoNordiskA/Ssince20llandme
mberoftheNominationCommitteesince2013.Managementduties:VecturaGrouppl
c(chair), memberoftheboardsofSmithsGroupplc,UK,andWoltersKluwer,theNet
herlands.MemberoftheGlobalAdvisoryBoardofTakedaPharma-ceuticalCompan
yLimited,Japan.Specialcompetences:Extensiveglobalexpe-riencewithtwocomp
aniesinthefieldsofpharmaceuticalsandmedicaldevices,andin-depthknowledgeo
fstrategy,sales,marketingandgovernanceofmajorcompanies.Education:AMP(1
993)fromHarvardBusinessSchoolandMBA(1978)fromKelloggSchoolofManage
mentatNorthwesternUniversity,bothintheUS.Lawdegree(1973)fromReimsUn
iversityandBAinBusinessAdministration(1971)fromEcoleSupérieuredeComme
rcedeReims,bothinFrance.BrunoAngelici52GOVERNANCE,LEADERSHIPANDS
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HARESJeppeChristiansen(vicechair)l.AsdesignatedbyNasdaqCopenhageninacc
ordancewithsection3.2.1o0fRecommendationsonCorporateGovernance(updated
2014).2.MemberoftheBoardofNovoA/S.3. ElectedbyemployeesofNovoNordisk.
NOVONORDISKANNUALREPORT20 14 Name (male/female) First elected T erm Nationality Bo r n
Independenc e 1 Goran Ando (m) 2005 2015 Swedish Ma r ch 1949 Not independen t 2 Jeppe Christiansen (m) 2013
2015 Danish November 1959 Not independen t 2 Bruno Angelici (m) 2011 2015 F r ench April 1947 Independent Liz
Hewitt (f) 2012 2015 British November 1956 Independen t 4,5 Liselotte Hyveled (f) 2014 2018 Danish January 1966
Not independen t 3 Thomas Paul Koestler (m) 2011 2015 American June 1951 Independent
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Electricianandfull-timeshopsteward.MemberoftheBoardofNovoNordiskA/Ssi
ncel998andmemberoftheAuditCommitteesince2013.Education:Qualifiedelectr
ician.Diplomainfurthertrainingforboardmembers(2003)fromtheDanishEmploy
ees’CapitalPensionFund(LD).StigStrgba&kFormerlyCFOanddeputyCEOofStora
EnsoOyj,Finland(retired). MemberoftheBoardofNovoNordiskA/Ssince2009an
dchairoftheAuditCommitteesince2012(membersince2009).Managementduties:
PrivateequityfundsAltor2003GPLimited(chair),AltorFundIIGPLimited(chair
JandAltorIIIGPLimited(chair),allinJersey,Channellslands.Memberoftheboar
dsofAmerSportsOyj,Finland,andtheprivateequityfundValueCreationInvestme
ntsLimitedII,Jersey,Channellslands.ChairoftheauditcommitteeofAmerSport
sOyj,Finland.Specialcompetences:Internationalexecutivebackgroundandthoro
ughunderstandingofmanagingfinanceoperationsinglobalorgan-isations,inparticul
arinrelationtoaccounting,financialandcapitalmarketissues,butalsoexperiencei
nprivateequityandmergers&acquisitions(M&A).Education:BAinBusinessAdmi
nistration(1976)fromHankenSchoolofEconomics,Helsinki,Finland.HannuRy®o
pponenExternal AffairsdirectorinQualitylntelligence.MemberoftheBoardofNovo
NordiskA/Ssince2006andmemberoftheNominatonCommitteesince2014.Manag
ementduties:Memberoftheboardsof HOFORA/S,HOFORForsyningHoldingPS,HO
FORForsyningKomplementarA/SandHOFORForsyningA/S,allinDenmark.Edu
cation:BScinChemicalEngineering(1988)fromtheEngineeringAcademyofDen
mark.SgrenThuesenPedersenLaboratorytechnicianandfull-timeshopsteward.Me
mberoftheBoardofNovoNordiskA/Ssince2000.Managementduties:Memberofthe
NovoNordiskFoundationsince2014.Education:DegreeinMedicalLaboratoryTec
h-nology(1980)fromCopenhagenUniversityHospital,Denmark.FormerlyCEOo
fStatoil ASA,Norway.Chiefexecutiveofficerof BGGroup,UK,witheffectfrom2M
arch2015.MemberoftheBoardofNovoNordiskA/SandtheAuditCommitteesince?2
014.Specialcompetences:Extensiveexecutiveandboardexperienceinlargemult
inationalcompaniesheadquarteredinScandinaviawithinregulatedmarkets,ands
ignificantfinancialknowledge.Education:MAinEconomics(1987)fromtheNorweg
ianSchoolofEconomics&BusinessAdministration(NHH)andMBAfromINSEAD (
1991),France.AnmmeMarieKvernelandHelgeLundGOVERNANCE,LEADERSHIPA
NDSHARESS534 . MrRyopponen,MrLundandMsHewittqualifyasindependentAudit
CommitteemembersasdefinedbytheUSSecuritiesandExchangeCommission(SEC
). 5. MrRyodoppdonen,MrLundandMsHewittqualifyasindependentAuditCommitteem
embersasdefinedunderpart8oftheDanishActonApprovedAuditorsandAuditFirm
S.NOVONORDISKANNUALREPORT?2014 Name (male/female) First elected T erm Nationality Bo
r n Independenc e 1 Anne Marie Kve r neland (f) 2000 2018 Danish July 1956 Not independen t 3 Helge Lund (m)
2014 2015 Norwegian October 1962 Independen t 4,5 S¢ r en Thuesen Pedersen (m) 2006 2018 Danish December
1964 Not independen t 3 Hannu R yopponen (m) 2009 2015 Finnish Ma r ch 1952 Independen t 4,5 Stig St r gbaek
(m) 1998 2018 Danish January 1964 Not independen t 3
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EXECUTIVEMANAGEMENTJesperBrandgaardjoinedNovoNordiskinl999asse
niorvicepresidentofCorporateFinance.Hewasappointedexecutivevicepresidenta
ndchieffinancialofficerinNovember2000.Othermanagementduties:Chairoftheb
oardsofSimCorpA/SandNNITA/S,bothinDenmark.Bom:0October1963.JesperBra
ndgaardChieffinancialofficerLarsRebienSgrensenjoinedNovoNordisk’sEnzymes
Marketinginl1982.0vertheyears,hehascompletedseveraloverseaspostings,incl
udingintheMiddleEastandtheUS.HewasappointedamemberofCorporateManage
mentinMay1994,andinDecember1994wasgivenspecialresponsibilitywithinCorp
orateManage-mentforHealthCare.Hewasappointedpresidentandchiefexecutiveo
fficerinNovember2000.Othermanagementduties:MemberoftheboardsofThermo
FisherScientificInc.,US,andBertelsmannAG,Germany.Borm:October1954.Lars
RebienSgrensenChiefexecutiveofficerKareSchultzjoinedNovoNordiskinl989asa
neconomistinHealthCare,Economy&Planning.InNovember2000,hewasappointed
executivevicepresidentandchiefofstaff.InMarch2002,hetookoverthepositionofe
xecutivevicepresidentandchiefoperatingofficer.InFebruary2014,hewasappoi
ntedpresidentandchiefoperatingofficer.Othermanagementduties:Chairofthebo
ardofRoyalUnibrewA/Sandmemberoftheboardof LEGOA/S,bothinDenmark.Bo
m:May1961l.KareSchultzPresidentandchiefoperatingofficerLarsFruergaardJg
rgensenjoinedNovoNordiskinl991lasaneconomistinHealthCare,Economy&Pla
nningandhas,overtheyears,completedoverseaspostingsintheUSandJapan.In20
O4,hewasappointedseniorvicepresidentforlT& CorporateDevelopment.InJanuar
y2013,hewasappointedexecutivevicepresidentandchiefinformationofficer,assu
mingresponsibilityforIT,Quality& CorporateDevelopment.InNovember2014,he
alsotookoverresponsibilityforCorp-oratePeople&OrganisationandBusinessAss
urance.Othermanagementduties:ChairoftheboardofNNEPharmaplanA/Sandme
mberoftheboardofNNITA/S,bothinDenmark.Bom:November1966.LarsFruergaar
dlgrgensenExecutivevicepresidentofCorporateDevelopmentandchiefofstaffMa
dsKrogsgaardThomsenjoinedNovoNordiskinl99lasheadofGrowthHormoneRe
search.HewasappointedexecutivevicepresidentandchiefscienceofficerinNove
mber2000.Heisamemberoftheeditorialboardsofinternationaljournals.Hehasserv
edaspresidentoftheNationalAcademyofTechnicalSciences(ATV),Denmark.Heis
adjunctprofessorofpharmacologyattheFacultyofHealthandMedicalSciencesof
theUniversityofCopenhagen,Denmark.Othermanagementduties:Chairoftheboa
rdofStenoDiabetesCenterA/SandmemberoftheboardoftheUniversityofCopenha
gen,bothinDenmark.Bom:December1 960.MadsKrogsgaardThomsenChiefscien
ceofficerJakobRiisjoinedNovoNordiskinl996asahealtheconomistinmarketing,
andhasovertheyearscompletedoverseaspostingsintheUSandJapan.In2005,hew
asappointedseniorvicepresidentforMarketing.InJanuary2013,hewasappointede
xecutivevicepresident,assumingresponsibilityforMarketing&MedicalAffairs.
InNovember2014,hetookoverresponsibilityforCorporateStakeholderEngagemen
t.Othermanagementduties:ChairoftheboardofCopenhagenInstituteofInteractio
nDesignandmemberoftheboardandauditcommitteeof ALK-Abell6A/S,bothinDe
nmark.Bom:Aprill1966.JakobRiisExecutivevicepresidentofMarketing,Medical
AffairsandStakeholderEngagement54GOVERNANCE,LEADERSHIPANDSHARE
SNOVONORDISKANNUALREPORT2014
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CONSOLIDATEDFINANCIAL,SOCIALANDENVIRONMENTALSTATEMENTS
2014 AsNovoNordisk’ s busines s continue s t o develop , th e company r emains committed to r eporting its
performance th r ough its integrated r eporting . In line with the Novo No r disk T riple Bottom Line principle, the
Consolidated financial, social and envi r onmental statements a r e p r esented separately along with the r elated notes .
W ithin each of the financial, social and envi r onmental statements, the note sare gr ou ped int o se cti on s bas e d
on how Novo Nordiskvie ws its business . Each of the sections has an int r oduction explaining the 1 in k betw ee
nlong-termtargets,businesspriorities,andho wthisisreflecte dinNovo Nordisk s financial , socia |
an d envi r onmental statements . T o p r ovide transpa r ency on the disclosed amounts, each note includes the r
elevant accounting policy, key accounting estimates and numerical disclosure . NovoNordisk’sresearchce
ntreinBeijing,China.CONSOLIDATEDFINANCIALSTATEMENTSCONSOLIDA
TEDSOCIALSTATEMENT(SUPPLEMENTARYINFORMATION)CONSOLIDATE
DENVIRONMENTALSTATEMENT(SUPPLEMENTARYINFORMATION)S56Incom
estatementandStatementofcomprehensiveincome57Balancesheet58Statementofcas
hflows59Statementofchangesinequity60NotestotheConsolidatedfinancialstatement
s96Statementofsocialperformance97NotestotheConsolidatedsocialstatement102S
tatementofenvironmentalperformancel02NotestotheConsolidatedenvironmental
statement
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NOVONORDISKANNUALREPORT201456CONSOLIDATEDFINANCIALSTATE
MENTSINCOMESTATEMENTANDSTATEMEN T O F COMPREHENSIV E INCOM E FOR TH
E YEA R ENDE D 3 1 DECEMBER ) ) ) ) DK K million Note 2014 2013 201 2 S TATEMEN TO F
COMPREHENSIV E INCOME 3.6 26,481 25,184 21,43 2 Ne t p r ofi t fo r th e year Othe r comprehensiv e income:
Remeasu r ement s o f define d benef i t plans (247) 54 (28 1 Item s tha t wil 1 no t subsequentl y b e r eclassifie d t o
th e Incom e statement (247) 54 (28 1 Exchang e rat e adjustment s o f investment s i n subsidiaries (39) (435) (17 2
Cas h flo w hedges , r ealisatio n o f p r eviousl y defer r e d (gains)/losses (1,229) (809) 1,18 2 Cas h f lo w hedges ,
defer r e d gains/(losses ) incur r e d durin g th e period (2,225) 1,195 84 9 Othe ritems 111 7535 Item s that wil I be
r eclassifie d subsequentl y t o th e Incom e statement (3,382) 26 1,89 4 whe n specifi ¢ condition s a r e met Othe r
comp r ehensiv e incom e befo r e tax (3,629) 80 1,61 3 T a x o n othe r comp r ehensiv e income , income/(expense)
2.6 977 (211) (58 7 Othe r comprehensiv e incom e forthe year, ne t o f tax (2,652) (131) 1,02 6 T ota 1
comprehensiv e incom e fo r th e year 23,829 25,053 22,45 8 DK K million Note 2014 2013 201 2 INCOM E S TA
TEMENT 2.1, 2.2 88,806 83,572 78,026 Ne t sales Cos t o f good s sold 2.2, 2.4 14,562 14,140 13,465 Grosspr
ofi t 74,244 69,432 64,561 Sale s an d distributio n costs 2.2 , 2.4 23,223 23,380 21,544 Resear c h an d developmen t
costs 2.2,2.3,2.4 13,762 11,733 10,897 Administrativ e costs 2.2 , 2.4 3,537 3,508 3,31 2 Othe r operatin g income ,
net2.2,2.4,2.5770 682 66 6 Operatin g p r ofi t 34,492 31,493 29,474 Financia | income 4.7 167 1,702 12 5
Financia | expenses 4.7 563 656 1,78 8 P r ofi t befo r e incom e taxes 34,096 32,539 27,81 1 Incom e taxes 2.6 7,615
7,355 6,37 9 Ne t profi t fo r th e year 26,481 25,184 21,432 EARNING S PE R SHARE Basi cearning s pershare
(DKK) 4.1 10.10 9.40 7.82 Dilute d ea r ning s pe r shar e (DKK) 4.1 10.07 9.35 7.77
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDFINANCIALSTATEME
NTS5TBALANCESHEETAT3 1 DECEMBER EQUIT Y AN D LIABILITIES ) DK K million Note 2014
2013 ASSETS 1,378 1,615 Intangibl e assets 3.1 P r opert y , plan t an d equipment 3.2 23,136 21,882 Deferre d
incom e ta x assets 2.6 5,399 4,231 Othe r f inancia | assets 4.6 856 551 T ota I non - curren t assets 30,769 28,279
Inventories 3.3 11,357 9,552 T rad e r eceivables 3.4 13,041 10,907 T a x r eceivables 3,210 3,155 Othe r r eceivable s
an d p r epayments 3.5 2,750 2,454 Marketabl e securities 4.2 , 4.6 1,509 3,741 Derivativ e f inancia 1 instruments 4.3
301,521 Cashatbankandonhand 4.2, 4.4 14,396 10,728 T ota 1 curren t assets 46,293 42,058 T ota 1 assets
77,062 70,337 Shar e capital 4.1 530 550 T r easur y shares 4.1 (11) (21 Retaine d ea r nings 41,277 41,137 Othe r r
eserves (1,502) 903 T ota | equity 40,294 42,569 Defer r e d incom e ta x liabilities 2.6 7 672 Reti r emen t benefi t
obligations 3.6 1,031 688 P r ovisions 3.7 2,041 2,183 T ota | non - curren t liabilities 3,079 3,543 Cur r en t debt 4.6
720 215 T rad e payables 4.6 4,950 4,092 T a x payables 2,771 2,222 Othe r liabilities 3.8 11,051 9,386 Derivativ e f
inancia | instruments 4.3 2,607 — P r ovisions 3.7 11,590 8,310 T ota 1 curren t liabilities 33,689 24,225 T ota |
liabilities 36,768 27,768 T ota 1 equit y an d liabilities 77,062 70,337
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NOVONORDISKANNUALREPORT201458 CONSOLIDATEDFINANCIALSTATE
MENTSSTATEMENTOFCASHFLOWSFORTHE YEARENDE D 3 1 DECEMBER DK K million
Note 2014 2013 2012 Ne t profi t fo r th e year 26,481 25,184 21,432 Adjustmen t fo r non - cas h items: Incom e
taxes 2.6 7,615 7,355 6,379 Dep r eciation , amortisatio n an d impairmen t losses 3. 1, 3.2 3,435 2,799 2,693 Othe r
non - cas h items 5.3 4,163 584 2,181 Chang e i n workin g capital 4.5 (2,148) (265) 274 Inte r es t r eceived 131 131
207 Inte r es t paid (78) (39) (61) Incom e taxe s paid 2.6 (7,907) (9,807) (10,891) Ne t cas h generate d fro m operatin
g activities 31,692 25,942 22,214 Pr oceed s f r o m sal e o f othe r f inancia | assets 35 29 — Pu r chas e o f intangibl e
asset s an d othe r f inancia | assets 3. 1, 4.6 (345) (406) (250) Proceedsfromsaleofproperty, plantand
equipment 4 31 53 Purchaseo fproperty, plantan d equipment 3.2 (3,990) (3,238) (3,372) Sale/(pur chase ) o f
marketabl e securities 2,232 811 (501) Ne t cas h use d i n investin g activities (2,064) (2,773) (4,070) Repaymen t o f
loans —— (502) Purchase o ftreasuryshares, net4.1 (14,667) (13,924) (11,896) Dividend s paid 4.1 (11,866)
(9,715) (7,742) Ne t cas h use d i n f inancin g activities (26,533) (23,639) (20,140) Ne t cas h generate d fro m
activities 3,095 (470) (1,996) Cas h an d cas h equivalent s a t th e beginnin g o f th e year 10,513 11,053 13,057
Exchang e gains/(losses ) o n cas h an d cas h equivalents 68 (70) (8) Cas h and cas h equivalentsattheendofthe
year 4.4 13,676 10,513 11,053
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NOVO NORDISK ANNUAL REPORT 2014 CONSOLIDATED FINANCIAL STATEMENTS SO STATEMEN
TOFCHANGESINEQUITY A T3 1DECEMBER Other r eserves Exchange rate Cash T ax and T otal 2013
Balanc e a t th e beginnin g o f th e year 560 (17) 39,001 226 847 15 1,088 40,632 Ne t p r ofi t fo r th e year Other
comp r ehensiv e incom e fo r th e year 25,184 54 25,184 (131) (435) 386 (136) (185) T ota 1 comp r ehensiv e incom
e fo r th e year 25,238 (435) 386 (136) (185) 25,053 T ransaction s with owners: Dividend s (note 4 . 1) Shar e - base
d payment s (note 5. 1) T ax creditrelate d t o shar e optio n scheme Purchase o ftreasur y share s (note4 . 1)
Saleoftreasuryshares (note4.1)ReductionoftheB sharecapital (note4.1)(9,715) 409 114 (15) (13,974)
16410 (9,715) 409 114 (13,989) 65 — (10) Balanc e at th e en d o f th e year 550 (21) 41,137 (209) 1,233 (121) 903
42,569 DK K million Sha r e capital T r easur y sha r e s Retaine d ea r ning s adjust - ment f low hedge s other item s
other r eserve s T otal 2014 42,569 Balanc e a t th e beginnin g o f th e year 550 (21) 41,137 (209) 1,233 (121) 903 Ne
tprofitforthe year 26,481 26,481 Othe r comp r ehensiv e incom e fo r th e year (247) (39) (3,454) 1,088 (2,405)
(2,652 ) T ota I comp r ehensiv e incom e fo r th e year 26,234 (39) (3,454) 1,088 (2,405) 23,829 T ransaction s wit h
owners: Dividend s (note 4. 1) (11,866) (11,866 ) Shar e - base d payments (note5.1)371371 Taxcreditr
elate d t o shar e optio n scheme 58 58 Purchaseoftreasuryshares (note4.1) (11) (14,717) (14,728 ) Sale o f
treasuryshares (note4.1) 16061 Reductionofthe B sharecapital (note4.1)(20)20—-Balanceattheend
o fth e year 530 (11) 41,277 (248) (2,221) 967 (1,502) 40,294 2012 Balanc e a t th e beginnin g o f th e year 580 (24)
37,111 398 (1,184) 567 (219) 37,448 Ne t pr ofi t fo r th e year 21,432 21,432 Othe r comp r ehensiv e incom e fo r th
e year (281) (172) 2,031 (552) 1,307 1,026 T ota | comp r ehensiv e incom e fo r th e year 21,151 (172) 2,031 (552)
1,307 22,458 T ransaction s wit h owners: Dividend s (note 4 . 1) (7,742) (7,742) Shar e - base d payment s (note 5 .
1)308 308 Tax creditrelate dto share optio n scheme 56 56 Purchaseoftreasuryshares (note4.1)(15)
(12,147) (12,162) Saleo ftreasury share s (note 4. 1) 2264 266 Reduction o fthe B shar e capital (note4 . 1)
(20) 20 - Balance attheend o fth e year 560 (17) 39,001 226 847 15 1,088 40,632
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NOVONORDISKANNUALREPORT201460CONSOLIDATEDFINANCIALSTATE
MENTSNOTESSECTIONSINTHECONSOLIDATEDFINANCIALSTATEMENTS
SECTION 1 BASIS O F PRE P AR A TION Read thi s section t o ge t a n overvie w o f th e fi nancia 1 accountin g
policie s in genera | an d a n overvie w o f Management ’ s key accountin g estimates. 1. Summary o f signifi can t
accountin g policies , p 61 2. Summary o f key accountin g estimates , p 61 3. Changes i n accountin g policie s an d
disclosur es, p 62 4. Genera | accountin g policies , p 62 SECTION 2 RESU L T S FO R TH E YEAR Read thi s
sectionto getmor e detail s o ntheresultsfortheyear, including operatin g segments , taxe s an d employe e
costs. 1. Ne t sale s an d sale s deductions, p 63 2. Segmen t information , p 65 3. Resea r ¢ h an d development costs ,
p 66 4. Employe e costs , p 68 5. Other operatin g income , net , p 69 6. Incom e an d defer re d incom e taxes , p 69
SECTION 3 OPER A TIN G ASSET S AND LIABILITIES Read thi s sectiont o ge t mo r e detail s o n th e asset s
tha t form th e basi s for th e activitie s o f Nov o No r disk, an d th e r elate d liabilities. 1. Intangibl e assets , p 71 2. P
roperty, plan t an d equipment, p 72 3. Inventories, p 74 4. T rad e r eceivables , p 74 5. Other r eceivable sand p r
epayments , p 75 6. Reti r ement benefi t obligations , p 75 7. P r ovision s an d contingen t liabilities , p 77 8. Other
liabilities , p 78 SECTION 4 CAPIT A L STRUCTUR E AND FINANCIN G ITEMS Read thi s sectionto gainan
insight into th e capital structur e , cas h flow and fi nancin g items. 1. Sha r e capital, distributio n t o shar eholder s
andearning s per shar e, p 79 2. Financia | risks , p 81 3. Derivativ e fi nancia | instruments, p 82 4. Cas h an d cas
h equivalents , fi nancialresourcesandfreecashflow, p 84 5. Chang e i n workin g capital, p 84 6. Financia |
asset s an d liabilities , p 84 7. Financia | incom e an d expenses , p 86 SECTION 5 OTHE R DISCLOSURES Read
thi s sectio n fo r mo r e detail s o n th e statutor y note s tha t have secondar y importanc e f r o m th e perspectiv e o f
Nov o No r disk. 1. Shar e - base d payment schemes , p 87 2. Management ’ s holding s o f Nov o No rdis k shar es , p
89 3. Other non - cas h items, p 90 4. Commitments, p 91 5. Relate d part y transactions, p 92 6. Fe e t o statutor y
auditors , p 92 7. Companies i n th e Nov o No rdis k G r oup , p 93 8. Financia | defi nitions, p 94
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDFINANCIALSTATEME
NTS61SECTIONIBASISOFPREPARATIONOFTHECONSOLIDATEDFINANCIA
LSTATEMENTS e Derivativ e fi nancia | instrument s (not e 4.3) Nov o No r d is k hedge s comme r cia | exposu
r es , with fo r eig n exchang e risk bein g th e principa | f i nancia l ris k for th e G r oup . Th e overal I objectiv e of
fo r eig n exchang e ris k managemen tis t o limi t th e short - ter m negative impactonnetprofitandcashflow
fr o m exchang e rat e f 1 uctuations, the r eb y inc r easin g th e p r edictabilit y o fth e fi nancialresults . The
purpose o f hedg e accountin g i s t o matc h th e impac t o f th e hedge d ite m an d the hedgin g instrumentin th e
consolidate d incom e statement . Management ha s chose n t o classif y th e r esult o f hedgin g activitie s as par t o f f
i nancial items . Thus , a s th e majority o f Novo Nordisk’ssalesarein USD,EUR,CNY ,JPY,GBPand
CAD, ne tsale s wil I b e impacte d b y exchang e rate f | uctuation s whe r ea s th e impac t o f exchang e rate f1
uctuation s o n P r ofi t befo r e incom e taxe s depend s on th e r e sult s o f th e hedgin g activitie s and th e
development i n non - hedge d cur r encies I n addition , th e followin g othe r accountin g policie s ar e considere d r
elevant t o a n understandin g o f th e Consolidate d fi nancia | statements: * Incom e taxe s (not e 2.6) * P r opert y , plan
t an d equipment includin g impairment (not e 3.2) ¢ Inventorie s (not e 3.3) * T rad e r eceivable s an d allowanc e fo r
doubtfu | trad e r eceivable s (not e 3.4) ¢ P r ovision s fo r lega | dispute s (not e 3.7). Applyin g materiality Th e
Consolidate d f i nancial statement s are ar esul t o f p r ocessin g large number s o f transaction s an d agg r egatin g
thos e transaction s int o classes acco r din g t o thei r natu r e o r function . When agg r egated , th e transactions are
presente din classe s o f similar item s i n th e Consolidate d fi nancia I statements . I falineitemisnot
individuall y material , i tis agg r egate d with othe r items o f a similar natu r e i n th e Consolidate d fi nancia 1
statement s o r i n th e notes . Ther e a r e substantia 1 disclosu r e requi rement s th r oughou t IFRS . Management p r
ovide s specifi c disclosu r e s requi re d b y IFR S unles s th e informatio n is conside r e d immaterial to the
economic decision - makin g o f th e user s o f these fi nancia 1 statement s o r no t applicable . 1 .2 SUMMA R Y OF
KE Y ACCOUNTING ESTIM A TES Th e us e o f r easonabl e estimate s i s a n essentia 1 par t o f th e p reparatio n
o f the Consolidate d f i nancia | statements . Give n th e uncertaintie s inhe r en t i n Novo No r disk * s busines s
activities, Management must mak e certai n estimate s and judgement s tha t a f fec t th e applicatio n o f accountin g
policie s an d r eported amount s o f assets , liabilities , sales , costs , cas h fl ows an d r elate d disclosuresatthe
date(s ) o f th e Consolidate d fi nancia | statements . Management bases it s estimate s o n historica | experienc e an d
variou s other assumption s thatare hel d t o b e r easonabl e unde r th e ci rcumstances . The estimate s an d
underlyin g assumption s ar e r eviewe d o n a n ongoin g basis and, if necessar y , changes ar e r ecognisesdinthe
perio d i n whic h th e estimate i s r evised . Managemen t consider s th e carryin g amount s r ecognise d in relatio n t
o th e ke y accountin g estimate s mentione d belo w t o b e r eason - abl e an d app r opriat e base don curr entl y
availabl e information . Howeve r , the actual amount s may di f fe r f r o m th e amount s estimate d as mo r e detailed
informatio n becomes available . 1 . 1 SUMMA R 'Y O F SIGNIFICANT ACCOUNTIN G POLICIES Th e
Consolidate d f i nancial statement s include d i n thi s Annua I Report hav e bee n p r epare d i n accordanc e with Inte
r nationa | Financia | Reporting Standar ds (IFRS ) a s issue d b y th e Inte r national Accountin g Standar ds Boar d
(IASB),inaccordanc e with IFR S as endorse d by th e Eur opea n Unio n an d also i n accordanc e with
additiona 1 Danis h disclosur e r equi r ement s fo r annual r eport s o f liste d companies . Measuremen t basis Th e
Consolidate d fi nancia 1 statement s hav e bee n prepar e d o n th e historical cos t basi s excep t fo r derivativ e fi
nancia | instruments, equit y investment s and marketabl e securitie s measur e d a t fai r value . Th e principa |
accountin g policie s set ou t belo w hav e bee n applied consistentl y i n th e p r eparatio n o f th e Consolidate d fi
nancia | statement s for al 1 th e year s p r esented . Principa | accounting policies Nov o No r disk * s accountin g
policie s ar e describe d i n eac h o f th e individual note s to th e Consolidate d f i nancia | statements . Considerin g
al 1 the accountin g policie s applied, Management r ega r ds th e followin g a s th e most signifi can t accountin g
policie s fo r th e r ecognitio n an d measur emen t of r eporte d amounts : * Ne t sale s an d sale s deduction s (note s 2 .
land3.7) Revenu e i s onl y r ecognise d when , i n Management ’ s judgement , the signifi can trisk sandreward s
o f ownershi p hav e bee n transfer re d and whe n th e G r ou p doe s no tr etai n managerial involvementinore f
fective contr o  over th e good s sold . T o arriv e a t ne t sales , r ebate s an d discounts to gove r nmen t agencies ,
wholesalers , healt h insuranc e companies, manage d healthca r e organisation s an d retail customer s a r e deducte d f
rom gr os s sales . Thes e deduction s includ e estimate s o f unsettle d obligations, r equirin g th e us e o f judgement

96



Edgar Filing: NOVO NORDISK A S - Form 6-K

whe n estimatin g th e e f fec t o f thes e sales deduction son gr os s sale s for ar eportin g period . * Researchand
development (note s 2.3 ,3.1and 3.2) Internal resear c h cost s ar e full y charge d to th e consolidate d income
statement i n th e perio d i n whic h the y ar e incur red , consistent wit h industry practice . Nov o No rdis k consider
s tha t regulator y an d othe r uncertainties inhe r en t i n th e developmen t o fne w products preclude the
capitalisation o f inte r nal developmen t cost s a s a n intangibl e asse t unti | marketing approval fromthe
regulator y authorit y i n a r elevan t majo r marke t is obtaine d o r highl y p robable . Th e same principle sar e
applie d t o plan t and equipmen t with n o alte r nativ e us e develope d as parto far esear ¢ h and development p r
oject . Howeve r, plan t an d equipment wit h alte r nativ e use o r use d fo r genera I r esea r ¢ h an d development
purpose s i s capitalise d and dep reciate d over it s estimate d useful lif e as r esea r ¢ h an d development costs . Fo r
acquiredin-processresearchanddevelopment p r ojects, the probabilityeffectisreflectedinthecost
o f th e asset, an d th e p robabilit y recognition criteri a ar e the r efo r e alway s conside r e d satisfied . Asthe cos t
ofacquiredin-processresearchanddevelopmentprojectscanoftenbemeasuredreliably,thesepr
oject s fulfi | th e capitalisatio n criteri a as intangibl e assets upo n acquisition . Howeve r , furthe r inte r na 1
development cost s subsequent t o acquisitio n ar e t r eate d i n th e same way a s othe r inte r na 1 development costs .
Nov o No rdis k p r esent s it s Consolidate d fi nancia I statement s o n th e basi s of th e lates t development s i n inte
r nationa | f i nancia I r eportin g an d strive s for earl y adoptio n o f EU - endorse d IFR S accountin g standa r ds . Al
I entitie s i n the Nov o No rdis k G r ou p follo w th e same G r ou p accountin g policies . Thi s section give s a
summar y o f th e signifi cant accountin g policies, Management ’ s key accountin g estimates , ne w IFR S requi
rement s an d othe r accountin g policies i n general . A detaile d descriptio n o f accountin g policie s an d key
accounting estimate s r elate d t o specif i ¢ reporte d amount s i s p r esente d i n eac h not e to th e r elevan t fi nancia
litems .
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NOVONORDISKANNUALREPORT201462CONSOLIDATEDFINANCIALSTATE
M E N T S Managemen t r egar d s th e followin g as th e ke y accountin g estimate s and assumption susedinthe p
r eparatio n o f th e Consolidate d f i nancia | state - ments :  Sale s deduction s an d p r ovision s fo r sale s r ebate s
(notes2.1and3.7)  Indi r ect p r oductio n cost s (not e 3.3) * Allowanc e fo r doubtfu I trad e r eceivable s (not e
3.4) « Incom e taxe s (not e 2.6) * P r ovision s fo r lega | dispute s (not e 3.7). Pleas e r efe r to th e specifi c note s for
furthe r informatio n o n th e key accountin g estimate s an d assumption s applied. 1 . 3 CHANGE SIN
ACCOUNTIN G POLICIES AN D DISCLOSURES Adoption o f ne w o r amende d IFRSs Base d o n a n assessmen
tofne woramendedandrevise d accounting standa r d s an d interp r etation s (‘IFRS’) issue d b y IAS B an d IFR
S endorsed b y th e Eu r opea n Unio n e ffective on or afte r 1 Januar y 2014 , it ha s been assesse d thatth e
applicatio n o f thes e ne w IFRS s ha s no t ha d a material impact o n th e Consolidate d fi nancia | statement s i n
2014 , an d Management doe s no t anticipat e an y signifi can t impac t o n futu r e period s fr o m the adoption o f
thes e ne w IFRS . New o r amende d IFRS s tha t hav e bee n issued bu t hav e no t ye t come into effec t an d hav e
no t bee n earl y adopted I n additio n t o th e above , IAS B has issue d a number o f ne w o r amende d and r evise d
accountin g standa r ds an d interp r etation s tha t hav e no t yet com e into e f fect . Th e followin g standardsarei
n genera | expecte d t o chang e cur r ent accountin g r egulatio n most signifi cantly : * IAS B has issue d IFR S 9
‘Financia | Instruments * , wit h e f fectiv e dat e 1 January 2018 . I t cur r entl y await s E U endorsement . IFR S91i s
parto fthe IASB s projecttoreplac e IA S 39, an d th e ne w standa r d wil | substantiall y change th e classifi
catio n an d measu r ement o f fi nancia | instrument s an d hedging r equi r ements . Nov o Nor dis k has assesse d th e
impact o f th e standar d and determine d tha t it wil I no t hav e an y signifi can t impact o n th e Consolidated fi
nancia | statements . e IAS B ha s issue d IFR S 1 5 ‘Revenu e f r o m contract s with customers ’ , with e f fectiv e dat e
1 Januar y 201 7 . I t cur r entl y await s E U endorsement . IFR S 15 i s par t o f th e convergenc e p rojec t with F AS
Btoreplace IA S 18 . Th e new standar d wil | establis h a single , comp r ehensiv e framewor k fo r r evenue r
ecognition . Nov o No rdis k ha s assesse d th e impac t o f th e standa r d and determine d thatit wil Inothaveany
signifi can t impact o n th e Consolidated fi nancia | statements . * IAS B hasissuedare - exposure draftonIA S 1
7 ‘Leasing * . Dependin g o nthe wordin go fthe finalstandard, th e chang e i n leas e accountin g i s expected t o
requi r e capitalisatio n o f th e majority o f th e G r oup ’ s operational lease contracts, r ep r esentin g les s than 10 %
o f tota | assets , wit h a mino r impactonthe Group ’ s assets , liabilitie s an d f i nancia 1 ratios , an d n o signifi
cantimpactonnetprofit. 1.4 GENERA L ACCOUNTIN G POLICIES Principle s o f consolidation Th e
Consolidate d fi nancia 1 statement s incorporat e th e fi nancia | statements o f Nov o No rdis k A/ S an d entitie s cont
rolled by Nov o No rdis k A/S . Cont r ol exist s whe n Nov o Nor dis k own s mo r e than 50 % o f th e votin g right
sorhas thepowerto govern theentityinsome other way . Wher e necessar y , adjustments are mad e tothe
f i nancial statement s of subsidiarie s t o brin g thei r accountin g policie s int o lin e with Nov o No rdisk G r ou p
policies . Al lintra - G r ou p transactions, balances , incom e an d expenses a r e eliminate d i n ful | whe n
consolidated . Th e r esult s o f subsidiarie s acquire d o r dispose d o f durin gth e yearare includedinthe
consolidate d incom e statemen t f r o m th e e f fectiv e date o f acquisitionanduptothee f fectivedate o f
disposal , a s app r opriate . Comparative figure s are no tr estate d fo r dispose d o r acqui r e d companies . T
ranslation o f foreig n currencies Functiona | an d presentation currency Item s include d i n th e fi nancia | statement s
ofeachofNovoNordisk’ sentities ar e measur e d usin g th e cur r enc y o f th e primar y economi ¢ envi r
onmen t in whic h th e entit y operate s (functiona | cur r ency) . Th e Consolidate d f i nancial statementsarepr
esente d i n Danis h k roner (DKK) , whic hi s als o th e functional an d p resentationcurrencyoftheparent
compan y . T ranslatio n o f transaction s an d balances Fo r eig n cur r enc y transaction s ar e translate d into th e
functiona I cur r ency usin g th e exchang e rate s p r evailin g a t th e transactio n dates . Fo r eign exchang e gain s an
d losse s resultin g f r o m th e settlement o f suc h transactions an d f r o m th e translation a t year - en d exchang e
rate s o f monetar y asset s and liabilitie s denominate d i n for eig n cur r encie s ar e r ecognise d i n th e Income
statement . T ranslatio n di f fe r ence s 0 n non - monetar y items , suc h a s f i nancial assets classifi e d a s availabl e
fo r sal e includin g equit y investments, a r e r ecognise d in Other comp r ehensiv e income . T ranslatio n o f Grou p
companies Financia 1 statement s o f fo r eig n subsidiarie s a r e translate d into Danis h k roner a t th e exchang e rate
sprevailingattheendofthereportin g perio d for balanc e shee t items , an d a t averag e exchang e rate s for
incom e statement items . Al 1 e ffect s o f exchang e rat e adjustment s ar e r ecognise d i n th e Income statement, wit
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h th e exceptio n o f exchang e rat e adjustment s o f investments i n subsidiarie s arisin g f r om : ¢ th e translation o f
fo r eig n subsidiaries " ne t asset s a t th e beginnin g o f the year t o th e exchang e rate satth e en d o f th e r eportin
g period ¢ th e translatio n o f fo r eig n subsidiaries * statement o f comp r ehensiv e income f r 0 m averag e exchang e
rate s t o th e exchang e rate s a t th e en d o f the r eportin g period  th e translation o fnon - curren tintra - Gr ou p
receivable sthatare considered t o be an addition t o ne t investment s i n subsidiaries . Thes e specifi ¢ exchang
e rat e adjustment s ar e r ecognise d i n Othe r com - p r ehensiv e income.
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NOVONORDISKANNUALREPORT?2O01 4 Revenu e recognitio n fo r ne w p r oduc t launche s i s base
d o n specifi c facts an d ci r cumstance s r elatin g t o thos e p roducts , includin g estimate d demand an d acceptanc e
rate s fo r well - establishe d p roduct s with simila r market characteristics . Wher e shipment s o f ne w p r oduct s ar
emad e o n asal e orr etur n basis, withou t suffi cien t historica | experienc e fo r estimatin g sales r etur ns , r evenu
eisonlyrecorded whenthereisevidenc e o f consumption or whentherightofreturnhasexpired.CO
NSOLIDATEDFINANCIALSTATEMENTS63SECTION2RESULTSFORTHEY E AR
Ke y accounting estimate s — Sale s deductions Sale s discount s an d sale s r ebate s ar e p r edominantl y issue d i n
Regio n North America . I n thi s region , signifi can t sale s r ebate s ar e pai d i n connection with U S publi ¢
healthca r e insuranc e p r ogrammes , namel y Medica r e and Medicaid , as wel 1 as r ebate s t o pharmac y benefi t
manager s an d managed healthca r e plans . Th e most signifi can t discount s ar e o ffe r e d under contracts with
gove r nmen t p r ogramme s suc h a s Medicaid . I n addition , political p r essu r e to contai n healthcar e cost s ha s
le d severa | othe r countrie s to impos e signifi cant pric e reduction s o n pharmaceutical p roducts . As such, concerte
d austerit y measur es hav e bee n implemente d b y gove r nment s in countrie s i n Regio n Eur ope , whil e gove r
nment - mandate d pric e cut s have bee n int r oduce d i n Regio n China , Japa n an d majo r countrie s i n Region
Inte r national Operations . U S wholesale r charge - backs Wholesale r charge - back s r elat e t o contractua |
arrangement s betwee n Novo No rdis k and indir ec t customer sinthe U S whereby productsare sold at
contract price s lowe r tha n th e lis t pric e originall y charge d t o wholesalers . A wholesaler charge - backrepr
esent s th e di ffe r enc e betwee n th e invoic e price t o th e wholesale r an d th e indi r ec t customer ’ s contrac t price
.Provision s ar e calculate d fo r estimate d charge - back s usin g a combinatio n o f factor s suc h as historica |
experience , cur r en t wholesaler inventor y levels , contract term s and th e valu e o f claim s r eceive d bu t no t yet p
r ocessed . Wholesale r charge - backs a r e generall y settle d within 3 0 day s o f th e liabilit y bein gincurred .2 .1
NE T SALE S AN D SALE S DEDUCTIONS Accountin g policies Revenu e f r o m goods sol d i s r ecognise d whe
n Nov o Nor dis k has transfer r ed th e signifi cantrisk sandrewardstothebuyer, and th e amount o f r evenue
canbemeasuredreliabl y . Sale s ar e measuredatthe fairvalue o fth e consideratio n r eceive d o r r eceiv -
able . When sale s ar e r ecognised , Nov o Nor dis k als o r ecor ds estimate s fo r a variet y o f sale s deductions,
includin g r ebates , discounts, refunds, incentives and p r oduc tretu r ns . Sale s deductionsarerecognisedasar
eduction o f grosssale stoarriveatnetsales. Whe r e contract s contai n customer acceptance p r ovisions, Nov o
No rdis k r e cognise s sale s whe n th e acceptanc e criteri a a r e satisfied . Thi s sectio n comprises note s r elate d t o
theresults forthe year, suc h as sales includin g detail s o n g ross - to - ne t sale s an d segment information , r
esea r ch an d developmen t costs , employe e cost s as wel 1 as detail s o n incom e and defer re d incom e taxes .
Consequentl y , thi s sectio n p r ovide s information r elate d to performanc e agains t tw 0 o f Nov o Nor disk * s fou r
long - term fi nancia 1 targets : Operatin g profitmarginand Growthinoperatingprofit. NovoNordisk’sg
rowthinsalesisaresultofcontinue d g r owthin th e number o f patient s du e t o th e diabete s pandemic, Nov
o Nor disk * s abilit y t o bring innovativ e p roduct s t o th e marke t an d th e global comme r cial p r esenc e of ou r
business . The growthinoperatingprofitand marginreflectsnotonlygrowthinsalesbutalsotheincr
easein grossmargin primaril y drive n b y a favourable pricin g development , an d a positive produc t mi x du e
t o inc r ease d sale s of mode r n insulin s an d V ictoza ® , o f fset b y a negativ e impact f r o m p r oductivity .
Additionall y a modes t inc r eas e i n administrativ e cost s an d tigh t cost managemen t withi n sale s an d marketin g
ha s bee n r ealised . Resea r ¢ h and developmen t cost s hav e bee n g r owin g faste r tha n sales , re fl ectin g an
expandin g r esear ¢ h an d development portfolio . Th e articl e “201 4 performanc e an d 201 5 outlook > onp 6
include s Manage - ment * s r evie w o f th e r esult s for th e year. Currenc y f 1 uctuation s impac t reporte d sale s
growth Nov o Nor dis k maintain s a soli d g r owth i n loca l cur r encies , thoug h cur r ency fl uctuationhasadir
ec t impac t o n reporte d Ne t sale s an d reported Operatin g profit.In 2014 thereported growt hin Netsales
an d Operating profithasbeenreducedby2 % (5% in2013)and3 % (8 % in 2013 ) compar e d with g r owt
hinlocalcurrencies. Theimpacto fcurrency fluctuationsinthekeycurrencies (USD,JPY,CNY,GBP
an d CAD) is mitigate d th r oug h hedgin g contracts , th e r esul t o f whic h i s include d in Financia | incom e an d
expenses . Henc e r eporte d Ne t pr ofi ti s onl y impacte d to a limite d deg r e e b y key cur r ency fl uctuations .
Howeve r, hedgin g i s no t conside r e d feasibl e fo r emergin g market cur r encies . Consequentl y , suc h cur r enc
y fl uctuation s have adirec timpactonbothreported NetsalesandNetprofit. Notes4.2and 4. 3 includ
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e informatio n o n th e fo r eig n exchang e ris k and sensitivit y analysi s for th e key currencies.0369 12 15 %
2013 Ne t sales Operatin g p r ofit 2014 2014 2013 CURRENC Y IM P AC T O N GROWTH G rowt h DK K G r owt
hlocalcurrencies DKKBILLIONINNETPROFIT(+5.2%)26.5
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NOVONORDISKANNUALREPORT201464CONSOLIDATEDFINANCIALSTATE
MENTS?2.1NETSALE S AN D SALE S DEDUCTIONS (CONTINUED) U S Medicaid , Medicar e an d
manage d healthcar e rebates Medicai d an d Medicar e r ebate s hav e bee n calculate d usin g a combination o f
historica | experience , p r oduc t an d populatio n g r owth , pric e inc r eases , the impac t o f contractin g strategie s
an d specifi ¢ term s i n th e individua | ag r ee - ments . Fo r Medicaid , th e calculatio n o f r ebate s als o involve s
interp r etation o f r elevan t regulation s tha t a r e subjec t t o changes i n interp r etativ e guidance f r o m gove r
nmen t authorities . Althoug h p r ovision s ar e mad e fo r Medicaid an d Medicarerebatesatthetimesalesare
recorded, theactualrebates re late d t o th e specifi ¢ sal e wil I typicall y b e invoice d t o Nov o No rdis k 6 — 9
month s later . Due to th e tim e lag , th e r ebat e adjustment s t o sale s i n any particula r perio d ma y incorporat e
adjustment s o f p r ovision s fo r prio r periods . manager s an d manage d healthcar e plans . Theserebatepr
ogrammes allo w th e customer t o r eceiv e ar ebat e afte r attainin g certai n performance parameter s relatin gt o
formular y statu s or p r e - establishe d marke t sha r es r elativ e t o competitors . Rebate s a r e estimate d acco r din
g tothespecific terms in eac h ag r eement, historical experience , anticipate d channe 1 mix, g r owth rate s an d
marke t shar e information . Nov o No rdis k adjust s th e p r ovision periodicall y t o r e fl ect actua | sale s
performance . Discounts , sale s return s an d othe r rebates Other discount s a r e p rovide d t o wholesalers , hospitals,
pharmacie s etc, and ar e usuall y linke d t o sale s volum e o r p rovide d a s cas h discounts . Salesreturnsarer
elate d t o damage d o r expir e d p roducts . Accrual s ar e calculate d based o n historica l data,andrecordedasa
reductioningrosssalesatthetime therelate d salesarerecorded. Arrangements wit h certai n healthcar e
p rovider s ma y requi r e Nov o No rdis k to mak e refund s t o th e healthca r e p r ovider s if anticipate d t r eatment
outcomes d o no t meet p r edefi ne d targets . GROSS - TO - NET SALES RECONCILI A TION DKK millio n 2014
Grosssales 131,841 2013 2012 115,906 103,948 U S manage d car e an d Medicar e (17,522) (12,858) (5,578)
(2,972) (12,504) (10,126) (3,851) (2,063) (9,239) (8,196) (3,418) (1,872) U S wholesaler charge - backs U S Medicai
d r ebates U S discount s an d sale s r etu r ns Non - U S r ebates , discount s and sale s r etu r ns (4,105) (3,790)
(3,197) T ota 1 g ross - to - net sale s adjustments (43,035) (32,334) (25,922) Ne t sale s 88,806 83,57278,026 Pr
ovision s fo r sale s r ebate s ar e adjuste d t o actual amount s as r ebate s and discount s ar e p r ocessed . Pleas e
refer t o not e 3 . 7 fo r furthe r informatio n on sales - r elate d p r ovisions .
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDFINANCIALSTATEME
N TS 65 There aren o sale s or othe r transaction s betwee n th e busines s segments . Cost s hav e bee n spli t
betwee n busines s segment s acco r din g t o a specifi c allocatio n with th e additio n o f a mino r numbe r o f
corporat e overhead cost s allocate d systematicall y betwee n th e segments . Othe r operating incom e has bee n
allocate d t o th e tw o segment s base d o n th e same principle . Segmen t asset s compris e th e assetsthatare
applie d directl y t o th e activities o f th e segment , includin g intangibl e assets , p ropert y , plan t an d equipment,
othe r f i nancia | assets , inventories , trad e r eceivables , an d othe r r eceivables an d p r epayments . N o singl e
customer r epr esent s mor e than 10 % o f th e tota 1 sale s an d no operatin g segment s hav e bee n agg regate d t o
for m th e r eporte d business segments . 2. 2 SEGMEN T INFORM A TION Accountin g policies Operatin g
segment s ar e r eporte d i n a manner consisten t with th e inte r nal r eportin g p rovide d t o Executiv e Management
and th e Board o f Dir ectors. Segmen t performanc e i s evaluate d o n th e basi s o f operatin g p r ofi t consistent
wit h th e Consolidate d fi nancia 1 statements . Financia | incom e an d expenses an d incom e taxe s ar e manage d a t
Grouplevelandareno tallocate d to busines s segments . W e consider Executive Managementtobethe
operatin g decision - making body as all signifi cant decisions r egar ding business development and di rection ar e
take n i n tha t forum . Busines s segments Nov o Nor dis k operate s i n tw o busines s segment s base d o n therapies:
Diabete s car e an d Biopharmaceuticals. Th e Diabete s car e busines s segmen t include s r esea r ch , development,
manufacturin g an d marketin g o f p roduct s within th e ar eas o f insulin, GLP - 1 an d r elate d deliver y systems ,
oral antidiabeti ¢ p roduct s (OAD ) an d obesit y . Th e Biopharmaceutical s busines s segment include s r esear ch ,
development, manufacturin g an d marketin g o f p r oduct s within th e ar eas o f haemophilia, g r owt h hormon e
therap y , hormon e r e placemen t therap y , infl ammation therap y an d othe r therap y ar eas . I n addition , non -
recurrin g cost s i n r elation to th e discontinuatio n o f infl ammator y diso r der s ar e include d i n the
Biopharmaceutical s busines s segmen tin 2014 . Pleas e refer t o not e 2 . 3 . BUSINESS SEGMENTS DKK million
2014 2013 2012 2014 2013 2012 2014 2013 2012 1 . Th e par t o f tota 1 asset s tha t r emain s unallocate d t o eithe r
o f th e two busines s segment s include s Cas h a t bank an d o n hand, Marketabl e securities , Derivativ e f i nancia |
instruments, Defer re d incom e ta x assets , T a x r eceivable s an d Other f i nancia | assets. Segmen t sales Diabete s
car e Biopharmaceutic a Is T otal New - generatio n insulin 658 14 3 — NovoRapi d ® / NovoLo g ® 17,449 16,84 8
15,693 NovoMi x ® / NovoLo g ® Mix 9,871 9,759 9,342 Levemi r ® 14,217 11,54 6 9,786 T ota I mode r n insulins
41,537 38,15 3 34,821 Huma n insulins 10,298 10,86 9 11,302 V ictoz a ® 13,426 11,63 3 9,495 P r otein - r elate d p
r oducts 2,333 2,41 22,511 Ora | antidiabeti ¢ p r oduct s (OAD) 1,728 2,24 6 2,758 Diabete s car e tota | sales 69,980
65,45 6 60,887 NovoSeve n ® 9,142 9,256 8,933 No r dit r opi n ® 6,506 6,114 5,698 Othe r p r oducts 3,178 2,746
2,508 Biopharmaceutical s tota 1 sales 18,82 6 18,11 6 17,139 Segmen t ke y f igures T ota I ne t sales Chang e i n DK
K (%) Chang e inlocal cur r encie s (%) Cos t o f good s sold Sale s an d distributio n costs Resear c h and
developmen t costs Administrativ e costs Othe r operatin g income , net Operatin g profi t Operatin g margin Dep r
eciation , amortisatio n and impairmen t losse s expensed Addition s t o Intangibl e asset s and P r opert y , plan t an d
equipment Asset s allocate d t o busines s segments Asset s no t allocate d t o business segments 1 T ota | assets
69,980 65,456 60,887 18,826 18,116 17,139 88,806 83,572 78,026 6.9% 7.5% 20.7% 3.9% 5.7% 1.7% 6.3% 7.1%
17.6% 8.8% 12.0% 14.5% 6.2% 11.5% 2.4% 8.3% 11.9% 11.6% 12,482 11,909 11,435 2,080 2,231 2,030 14,562
14,140 13,465 20,373 20,584 18,894 2,850 2,796 2,650 23,223 23,380 21,544 9,318 7,786 7,322 4,444 3,947 3,575
13,762 11,733 10,897 2,790 2,767 2,604 747 741 708 3,537 3,508 3,312 516 510 464 254 172 202 770 682 666
25,533 22,920 21,096 8,959 8,573 8,378 34,492 31,493 29,474 36.5% 35.0% 34.6% 47.6% 47.3% 48.9% 38.8%
37.7% 37.8% 2,438 2,209 2,167 997 590 526 3,435 2,799 2,693 3,245 2,651 2,800 1,066 990 770 4,311 3,641 3,570
40,748 36,436 36,030 10,914 10,525 9,119 51,662 46,961 45,149 25,400 23,376 20,520 77,062 70,337 65,669
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NOVONORDISKANNUALREPORT201466CONSOLIDATEDFINANCIALSTATE
MENTS 2.2 SEGMEN T INFORM A TIO N (CONTINUED) Geographica | areas Nov o No rdis k operate s i n fi
v e geographical r egions: ® Nort h America: the U S an d Canada * Eur ope: the EU, EF T A, Albania, Bosnia - Her
cegovina , Macedonia , Serbia, Monteneg r o an d Kosovo ¢ Japan & Ko r ea : Japan an d Sout h Ko r ea * Regio n
China : China , Hon g Kon g an d T aiwan ¢ Inte r national Operations: al | othe r countries. Sale s ar e attribute d t o
geographica 1 r egion s accor din g t o th e locatio n of th e custome r . Allocation o f p roperty , plantand
equipment, trad e r eceivables, allowanc e fo r trad e r eceivable s an d tota | asset s goes bac k t o allocatio n based o n
th e locatio n o f th e assets . Th e countr y o f domicil e i s Denmark , whic hi s par t o f Regio n Eu r ope . Denmark i
s immateria I t o Nov o Nor disk * s activitie s i n term s o f geographical siz e an d th e operationa | busines s segments
.Morethan99.5 % o ftotal sale s ar er ealise d outsid e Denmark . Resear c h an d developmen t activitiesar e
carriedoutby Novo Nordisk’ sresearch an d developmen t centr es , mainl y i n Denmark, th e US an d China,
whil e r esea r ¢ h an d developmen t trial s ar e carrie d ou t all over th e world . W ithou t establishin g join t ventur e
s o r operations , Nov o No rdis k also enter s into partnershi p ag reement s t o a limite d extent, primaril y i n term s
of development an d licenc e ag reements . Resea r ¢ h an d development cost s primaril y compris e employe e costs ,
inte r nal an d exte r nal cost s r e late d t o executio n o f studie s includin g manufacturing costs , facilit y cost s o f th
eresearchcentres, an d amortisatio n dep r eciation an d impairmen t losse s r elate d t o intangibl e asset s an d p
ropert y , plan t and equipment use di n th e r esea r ¢ h an d development activities . GEOGRAPHICAL AREAS
DKK million 2014 2013 2012 2014 2013 2012 1 . Additiona I non - IFR S measur e ; pleas e refer t o p 9 4 fo r defi
nition. 2 . 3 RESEARC H AN D DEVELOPMEN T COSTS Accountin g policies Novo Nordisk’sresearchand
development i s focuse d o n therapeuti ¢ p r oteins withi n insulins, GLP - 1, bloo d clottin g factor s and human g r
owt h hormone . Th e r esea r ¢ h activitie s utilis e biotechnological method s base d o n genetic engineering , advance
d p r otei n chemistr y an d p r otei n engineering . These method s hav e playe d a ke y rol e i n th e developmen t o f
th e p r oduction technolog y use d i n th e manufactu r e o f insulin , GLP - 1 , recombinan t blood clottin g factors,
huma n g r owth hormon e an d glucagon . I n lin e with industr y practice , Nov o No rdis k expense s all internalr
esea r ch costs . Inte r na | development cost s ar e als o expense d a s incur re d a s thes e do no t qualif y for
capitalisatio n a s intangibl e asset s unti | marketin g app r ova | by a regulator y authorit y i s obtaine d o r highl y p
robable, du e t o regulator y and othe r uncertaintie s inhe r en t i n th e development o f ne w p roducts . Nort h
America Eu r ope Sale s b y busines s segment: NovoRapi d ® / NovoLo g ® NovoMi x ® / NovoLo g ® Mix Levemi
r ® Mode r n insulin s (insuli n analogues) Huma n insulins V ictoz a ® Othe r diabete s care 10,191 2,483 9,386
22,060 1,997 9,046 846 9,953 2,694 6,823 19,470 1,976 7,537 1,590 9,033 2,488 5,290 16,811 1,959 5,930 1,998
3,999 2,317 2,939 9,255 2,222 3,130 1,009 3,819 2,450 2,909 9,178 2,427 2,896 885 3,707 2,544 2,833 9,084 2,642
2,427 965 Diabete s car e total 33,949 30,573 26,698 15,616 15,386 15,118 NovoSeve n ® 4,415 4,459 4,397 2,111
2,294 2,206 No r dit r opi n ® 2,750 2,273 1,721 1,654 1,729 1,741 Othe r biopharmaceuticals 2,009 1,719 1,404 769
654 642 Biopharmaceutical s total 9,174 8,451 7,522 4,534 4,677 4,589 T ota | sale s b y busines s an d geographica |
segment 43,123 39,024 34,220 20,150 20,063 19,707 Underlyin g sale s gr owt hin loca I cur r encies 1 10.8%
17.8% 19.2% 0.2% 2.5% 2.0% Currency e f fec t (local cur r enc y impact) (0.3%) (3.8%) 9.5% 0.2% (0.7%) 0.8%
T otal sale s growt h a s reported 10.5% 14.0% 28.7% 0.4% 1.8% 2.8% P r opert y , plan t an d equipment 2,215
1,571 1,500 17,411 16,801 16,200 T rad e r eceivables 4,359 3,076 2,278 3,866 3,779 3,688 Allowanc e fo r doubtfu 1
trad e r eceivables (20) (20) (18) (194) (245) (239) T ota 1 assets 9,131 7,057 5,867 54,526 51,205 47,663
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N T S 67 Sale s t o exte r na | customer s attribute d t o th e US ar e collectivel y th e most material tothe Group .
The US1istheonlycountry whe r e sale s contribute mor e than 10 % o ftotalsales,andsalestotheUSrepr
esentmo rethan 90 % o f sale s i n Regio n Nort h America . Fo r paten t expir y i n key market s b y p roducts,
pleas e refertonote 2 . 5 i n the socia | statement . A ver y limite d parto ftheresear c h an d development
activitie s i s r ecognised outsid e Resea r ¢ h an d development costs: ® Up - f r on t payment s an d milestone s pai d t
o partnership s prio r t o o r upon regulator y app r ova l ar e capitalise d as intangibl e asset s an d amortise d as Cos t
o f goods sol d ove r th e usefu I life * Royalt y expense s pai d to partnership s afte r r egulator y approvalare
expense d a s Cos t o f goods sold * Royalt y incom e r eceive d f r o m partnership s i s r ecognise d a s par t o f Other
operatin g income , net ® Contractua 1 r esear c h an d development obligationstobepaidinthe futureare
disclose d separatel y a s Commitment sinnote 5.4 .201 42013 2012 2014 2013 2012 201 4 2013 Japan & Korea
2012 Inte r national Operations Regio n China RESEARCH AND DEVELOPMENT COSTS Forareviewo f
developmentinresear c h an d development costs , refertop 7 and 10, 201 4 performanc e an d 201 5 outlook * .
DK K million 2014 2013 2012 Internalan d exte rnalresear c h and 7,646 6,587 6,136 developmen t costs
Employe e cost s (not e 2.4) 5,200 4,680 4,298 Amortisatio n an d impairmen t losses, intangibl e asset s (note 3 . 1)
425 126 47 Dep r eciatio n an d impairmen t losses, p r opert y , plan t an d equipmen t (not e 3.2) 491 340416 T ota |
researc h an d developmen t costs 13,762 11,733 10,897 A s pe r centag e o f sales 15% 14% 14% 1,802 1,639 1,408
618 486 370 839 951 1,175 2,077 1,875 1,708 2,338 1,951 1,574 656 789 1,028 1,344 1,290 1,106 334 236 171 214
288 386 5,223 4,804 4,222 3,290 2,673 2,115 1,709 2,028 2,589 2,660 2,954 3,073 3,051 3,022 2,860 368 490 768
799 741 613 171 128 70 280 331 455 820 692 632 1,388 1,163 1,181 656 471 493 9,502 9,191 8,540 7,900 6,986
6,226 3,013 3,320 4,305 1,891 1,716 1,526 171 158 158 554 629 646 900 853 780 13 13 14 1,189 1,246 1,442 247
247234444149 122224 3,038 2,816 2,540 188 175 176 1,892 1,997 2,312 12,540 12,007 11,080 8,088 7,161 6,402
4,905 5,317 6,617 14.4% 17.0% 16.2% 13.3% 12.7% 16.3% (0.8%) (0.1%) (1.5%) (10.0%) (8.6%) 2.1% (0.4%)
(0.8%) 11.7% (6.9%) (19.5%) 7.8% 4.4% 8.4% 18.3% 12.9% 11.9% 28.0% (7.7%) (19.6%) 6.3% 1,145 1,292 1,508
2,230 2,078 2,157 135 140 174 2,978 2,196 2,177 1,538 1,587 1,161 300 269 335 (776) (716) (710) 0 0 (54) (5) (8)
(3) 6,821 5,945 6,660 5,629 5,108 4,490 955 1,022 989 BY BUSINESS SEGMENT (NOTE 2.2) Diabete s care
9,318 7,786 7,322 Biopharmaceuticals 4,444 3,947 3,575 T otal 13,762 11,733 10,897
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NOVONORDISKANNUALREPORT2014))1.Thisreflectsannual gross employe e cost s
include d i n intangibl e asset s an d p ropert y , plan t an d equipmen t tha t wil | subsequentl y b e include din dep r
eciatio n and impairment losses . REMUNER A TION TO EXECUTIVE MANAGEMENT AND BOARD OF
DIRECTORS 1. Excludin g shar e - base d payments, a s thes e ar e allocate d i n th e join t poo | between Executiv e
Management an d othe r members o f th e Senio r Management Boar d . Please refertonote 5 . 1 an d 'Remuneration
“,pp49-51,for furthe r information . 2. I n Novembe r 201 4 EV P Lis e King o decide d t o leav e Nov o Nordisk .
Th e 2014 remuneratio n fo r Lis e King o i s include d i n th e abov e table . I n additio n severance payments o f
DKK 32 .2 millio n we r e als o paid . 3. Excludin g socia | securit y taxe s pai d amountin g t o les s tha n DKK 1
millio n (les s than DKK 1 millionin2013) . 68CONSOLIDATEDFINANCIALSTATEMENTS?2
.3 RESEARC H AN D DEVELOPMEN T COSTS (CONTINUED) HISTORICAL R A TIO OF RESEARCH AND
DEVELOPMENT COSTS 2 .4 EMPLOYE E COSTS Accountin g policies W ages , salaries , socia | securit y
contributions , annual leav e an d sic k leave, bonuse s an d non - monetar y benefitsarerecognisedintheyeari
n which th e associate d service s ar e r endere d b y employee s o f Nov o Nordisk . Where NovoNordiskpr
ovide s long - ter m employe e benefi ts, th e cost s ar e accrue d to matc h th e renderin g o f th e servicesby the
employee s conce r ned . EMPLOYEE COSTS Th e split betwee nr esear c h an d development wil 1 fl uctuate i n
individual years dependin g o n th e compositio n o f th e clinical developmen t portfolio . Costs incur re d u p unti I fi
rsthuman dose trial sareconsideredasresear c hcosts. NON - RECURRING COSTS REL A TED TO
DISCONTINU A TION OF ACTIVITIES WITHIN INFLAMM A TO R Y DISORDERS I n Septembe r 2014 ,
Managemen t decide d t o discontinu e all r esea r ¢ h and development activitie s within infl ammator y diso rders .
Thi s decisio n was not base d o n safet y conce r ns . Th e decisio n t o discontinu e all r esea r ¢ h an d developmen t
withi n infl am - mator y diso r der s followe d ar evie w o f Nov o No r disk ’ s strategi c positio n i n the therapeuti ¢
ar e a afte r th e discontinuatio n o f th e most advance d compound withi n infl ammation , anti - IL-20forthetr
eatmen t o f rheumatoi d arthritis . Th e fi nancia | impact i s a non - recurrin g impairment cos tregardin g
intangible an d tangibl e asset s an d othe r cost s suc h as p rojec t closu r es an d severance payments . I n total , a cos
to f DKK 60 0 millionhasbeenrecordedaspartofresearch and development cost s an d negativel y impacte
d operatin g pr ofi tin 201 4 i n the Biopharmaceutical s busines s segment . DKK millio n 2014 Impairment o f
intangibl e assets Impairment o f p ropert y , plan t an d equipment Clinica I trial s etc Employe e costs , incl severanc
e payment 395 85 40 80 T ota 1 costs 600 DK K million 2014 2013 2012 W age s an d salaries 21,306 19,077 17,301
Share - base d paymen t cost s (note 5. 1) 371 409 308 Pension s — define d contributio n plans 1,607 1,428 1,302
Pension s —r eti r emen t benefi t obligation s (not e 3.6) 142 113 150 Othe r socia I securit y contributions 1,617 1,489
1,358 Othe r employe e costs 1,944 1,891 1,779 T ota | employe e cost s fo r th e year 26,987 24,407 22,198 Employe
e cost s include d i n intangible asset s an d p r opert y , plan t and equipment 1 (866) (772) (53 3 Chang e i n employe
e cost s included i n inventories (206) (29) (7 0 T ota | employe e costs 25,915 23,606 21,595 Include d i n th e Incom
e statement: 6,224 5,160 4,627 Cos t o f good s sold Sale s an d distributio n costs 10,334 9,831 8,784 Researc han d
developmen t costs 5,200 4,680 4,298 Administrativ e costs 2,426 2,250 2,205 Othe r operatin g income , net 1,731
1,685 1,681 T ota | employe e costs 25,915 23,606 21,595 DK K million 2014 2013 2012 Salar y an d cash - base d
incentive 71 58 37 Pension 18 15 9 Othe r benefits 2 2 1 Executiv e Managemen tintotal 1,291 7547 Feeto Boar
dofDirectors 3999 A verag e numbe r o f full - tim e employees 40,164 36,144 33,061 Y ear-end numbero f
full - tim e employees 40,957 37,978 34,286 % o f cost s b y busines s segment Resea r ch Development Diabete s ca r
e Biopharmaceutical s 1 5—-25%25-35%75-85% 65—-75% T otal 20 -30% 7 0 — 80%
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N T S 69 Adjustment s r ecognise d fo r prio r period s includ e adjustment s cause d by event s tha t occurre din th
ecurrentyearrelate dtocurrentan ddeferre d tax of prio r periods . Suc h adjustment s p redominantl y aris e f
r o m ta X payment s on ta x dispute s r elate d t o transfer pricin g an d r eversa | o f associate d ta x liability r ecognise
dinprior periods . ))) ) INCOME T AXES P AID DKK million 2014 2013 2012 Incom e taxe s pai d i n Denmark
Incom e taxe s pai d outsid e Denmark 4,936 2,971 7,363 2,444 7,895 2,996 T ota | incom e taxe s paid 7,907 9, 80
710,891 Th e incom e taxe s pai d i n Denmar ki n 201 2 an d 201 3 includ e adjustments arisin g f r o m ongoin g ta
x dispute s primaril y r elate d t o transfe r pricin g f r om prio r periods . Deferred incom e taxes Accountin g policies
Defer r e d incom e taxe s aris e f r o m temporar y di f f e r ence s betwee n the accountin g an d taxabl e value s o f th
e individua | consolidate d companies an d f r o m r ealisabl e tax - los s carry - forwa r d s usin g th e liabilit y method
. The ta x valu e o f tax - los s carry - forwardsi s include d i n defer r e d ta x asset s t o the extent tha t th e ta x losse
sandothertax asset s ar e expecte dt o b e utilise d in futu r e taxabl e income . Th e defer re d incom e taxe sare
measur e d accordingtocurrenttaxrulesandatthetaxratesexpectedtobeinforceonelimina-tionof
th e temporar y di f fe r ences . I n genera 1 th e Danis h ta x rule s r elated t o compan y distribution s p r ovid e
exemptio n fr o m ta x fo r mos t r epatriated p r ofi ts . No p r ovision i s mad e fo r incom e taxe s that woul db e
payabl e upon th e distributio n o f un r emitte d ea r ning s unles s a conc r et e distributio n of ea r ning s i s planned .
2.5 OTHE R OPER A TIN G INCOME , NET Accountin g policies Othe r operatin g incom e (net ) comprise s
licenc e incom e an d incom e o f a secondary natu r e i n relatio n t o th e mai n activitie s o f Nov o Nordisk . Licence
incom e i s recognise d o n an accrua | basi s i n accordanc e wit h th e term s and substance o ftherelevantagr
eement . Netprofit, notrelate dto Nov o Nordisk, from th e tw o wholl y owne d subsidiarie s NN E
Pharmaplan A/ S an d fo r NNIT A/ S i s r ecognise d as othe r operatin g income . Othe r operatin g incom e also
includ e incom e f r o m sal e o f intellectual p ropert y rights . 2. 6 INCOM E AN D DEFERRE D INCOME T AXES
Incom e taxes Accountin g policies Th e ta x expens e fo r th e perio d comprise s cur r en t an d defer re d ta x and
inte res t o n ta x case s ongoin g o r settle d durin g th e year, includin g adjust - ments t o p r eviou s year s an d
changes i n p r ovisio n fo r uncertai n ta x positions . T ax i s r ecognise d i n th e Incom e statement, excepttothe
extent tha t it r elates t o item s r ecognise d i n Other comp r ehensiv e income . Ongoin g ta x disputes , primaril y r
elate d t o transfer pricin g cases , ar e included individuall y a s par t o f defer re d ta x assets , ta x r eceivable s an d
ta x payables. Ke y accounting estimat e — Incom e taxes Nov o No rdis k i s subjec t to incom e taxe saround th e
world . Significant judgemen ti s requir e d i n determinin g th e worldwid e accrual fo r income taxes , deferr e d
incom e ta x asset s an d liabilities , an d p r ovisio n fo r uncertain ta x positions . Nov o No rdis k r ecognise s defer
re d incom e ta x asset s ifitis probable thatsufficien t taxabl e incom e wil 1 be availableinthe future
against which the temporary di f fe r ences and unused tax losses can be utilised . Managemen t ha s considere d futu r
e taxabl e incom e i n assessin g whether defer re d incom e ta x asset s shoul d b e r ecognised . I n th e cours e o f con
ducting busines s globall y , transfe r pricin g dispute s with ta x authoritie s may occu r , an d Managemen t judgemen
tisapplie d t o asses s th e possibl e outcom e of suc h disputes . Nov o Nor dis k believe s tha t th e p r ovisio n mad
e fo r uncertain ta x position s no t yet settle d wit h loca | ta x authoritie s i s adequate . Howeve r , th e actua |
obligatio n ma y deviat e an d i s dependen t o n th e r esul t of litigation s an d settlement s wit h th e r elevan t ta x
authorities . INCOME T AXES EXPENSED ) T a x o n othe r comp r ehensiv e income forthe yearrelate sto tax
o n defer red (gains)/losse s o n cas h flo w hedge s and inte r nal pr ofi tin inventories . Thisisoffsetbycurr
enc y adjustmen t o f DK K 9 9 million (DK K 4 8 millionin 2013 ) recognisedascurrenttaxin Other compr
ehensiv e incom e i n 2014 . DK K million 2014 201 3 2012 Computatio n o f e f fectiv e ta x rate: 24.5% 25.0 %
25.0% Statutor y corporat e incom e ta x rate i n Denmark Deviatio n i n fo r eig n subsidiaries’ ta x rate s compar e d
wit h th e Danish ta x rat e (net) (1.9%) (2.0% ) (2.1% Non - taxabl e incom e les s non - tax - deductibl e expense s
(net) 0.0% 0.0 % 0.1% E f fec t o n defer r e d ta x r elate d to chang e i n th e Danis h corporat e ta x rate — (0.3% ) —
Other (0.3%) (0.1% ) (0.1% E f fectiv e ta x rate 22.3% 22.6 % 22.9% Computatio n o f e f fectiv e ta x amount: 8,354
8,13 56,953 Corporat e incom e ta x a t ta x rate i n Denmark Impac t f r o m deviatio n i n fo r eign subsidiaries ’ ta x
rate s compa r e d with th e Danis h ta x rat e (net) (623) (636 ) (57 1 Non - taxabl e incom e less non - tax - deductibl
e expense s (net) (12) (8 ) 28 E ffec t o n deferr e d ta x r elate d to chang e i n th e Danis h corporat e ta x rate — (99 ) —
Other (104) (37 ) (3 1 E f fectiv e ta x amount 7,615 7,35 5 6,379 DK K million 2014 2013 2012 Currenttaxonpr
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ofi tforth e year Deferre dtax on profitforthe year 8562 (748) 8,540 (682) 6,001 645 Taxonprofitforth

e year 7,814 7,858 6,646 Adjustment s r ecognise d for curren t ta x o f prio r periods (313) (74) 4,042 Adjustment s r
ecognise d for defer r e d ta x o f prio r periods 114 (429) (4,30 9 Incom e taxe s i n the Incom e statement 7,615 7,355
6,379 T a x o n othe r comp r ehensiv e income fo r th e year, (income)/expense (977) 211 587
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MENTS2.6INCOME AN D DEFERRE D INCOM E T AXE S (CONTINUED) DEVELOPMENT IN
DEFERRED INCOME T AX ASSETS AND LIABILITIES Property, T ax - loss O ffset 1. O f which DKK ( 1 14
) million (DK K 42 9 millionin 2013 ) relate store - assessment s o f prio r - yea r estimates . 2. Includin g e f fec
tr elate d t o chang e i n th e Danis h corporat e ta x rate . Th e ta x valu e o f th e tax - los s carry - forwar d o f DKK
21 5 millio n (DK K 18 2 millio nin 2013 ) has no t bee n r ecognise d i n th e Balanc e shee t du e t o th e likelihoo d
thatthetax losseswillnotberealisedinthe future.None o ftheunrecognise dtax - los s carry - forwar d
expi r e s within on e yea r . DKK 8 millio n expi r e s within tw o t o fi ve year s an d DKK 20 7 million aftermore
tha n fi v e years . DK K million plan t and equipment Intangible assets Inventories carry - forwa r d Other within
countrie s T otal 2014 3,559 Ne t defer r e d ta x asset/(liability ) a t 1 January (853) 64 1,761 54 2,533 —
Income/(charge ) t o th e Incom e statement 1 163 (57) 733 (19) (186) 634 Income/(charge ) t o Othe r comp r ehensiv
e income 174 902 1,076 Exchang e rat e adjustment (25) 8 — (3) 143 123 Ne t deferre d ta x asset/(liability ) at3 1
December (715) 15 2,668 32 3,392 — 5,392 Classifie d a s follows: 5,399 Deferre d ta x asse t at 3 1 December 229
286 3,665 32 3,460 (2,273) Defer r e d ta x liabilit y a t 3 1 December (944) (271) (997) — (68) 2,273 (7) 2013 Ne t
defer r e d ta x asset/(liability ) a t 1 January (997) 133 1,336 66 974 — 1,512 Prior - year adjustment- Taxr
eceivables/ T a x payables 1,330 1,330 Income/(charge ) t o th e Incom e statement 1, 2 141 (44) 593 (7) 428 1,111
Income/(charge ) t o Othe r comp r ehensiv e income (168) (91) (259) Exchang e rat e adjustment 3 (25) — (5) (108)
(135) Ne t defer r e d ta x asset/(liability ) a t 3 1 December (853) 64 1,761 54 2,533 — 3,559 Classifie d a s follows:
Deferredtaxassetat3 1 December 109 378 2,637 54 3,567 (2,514) 4,231 Deferre d ta x liability at3 1
December (962) (314) (876) — (1,034) 2,514 (672)
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDFINANCIALSTATEME
NTS71SECTION3OPERATINGASSETSANDLIABILITIES Assetsthatar e subjectto
amortisation , suc h a s intangibl e asset s i n use o r with defi nit e useful life , and othe rnon-currentassetsarer
eviewe d for impairment wheneve r event s o r changes i n ci r cumstances indicat e tha t the carryin g amoun t may no
t b e r ecoverable . Factor s conside r e d materia I that coul d trigge r a n impairment test includ e th e following : *
Developmen t o f a competin g drug * Changes i n th e lega | framewor k coverin g patents, right s an d licences *
Advances i n medicin e and/or technolog y tha t a f fec t th e medical t r eatments ®* Lowe r - than - p r edicte d sales *
Advers e impact o n r eputatio n and/or bran d names ¢ Changes i n th e economic live s o f similar assets * Relationshi p
wit h othe r intangibl e asset s o r p ropert y , plan t and equipment * Changes o r anticipate d changes i n participatio n
rate s o r r eimbursement policies. [ f th e carryin g amoun t o f intangibl e asset s exceed s th e r ecoverabl e amount
base d upo n th e existenceofoneormore o f th e abov e indicator s of impairment , an y impairmen ti s measur e
d base d o n discounte d p r ojected cas h f 1 ows . Impairment s ar e r eviewe d a t eac h r eportin g dat e fo r possible
reversal . 3. 1IN T ANGIBL E ASSETS Accountin g policies Patent s an d licences , includin g acqui re d patent s
and licence s forin - processresearch an d developmen t pr ojects , ar e carrie d a t historica | cos t less
accumulate d amortisatio n an d an y impairment loss . Amortisatio n i s base d on th e straight - lin e metho d ove r th
e estimate d usefu | life , whic h i s th e shorter o f th e lega | duratio n an d th e economic usefu I life , no t exceedin g
1 0 years . Th e amortisatio n o f patent s an d licence s begin s afte r regulator y app r ova | has bee n obtained . Inte r
na | developmen t o f compute r softwa r e an d othe r di r ectl y attributable development cost s r elate d t o major [ T
projectsforinternalusearerecognised a s intangibl e asset s i f th e r ecognitio n criteri a ar e met, i e a signifi
cant busines s syste m whe r e th e expenditur e lead s t o th e ¢ r eatio n o f a durable asset . Amortisationi s base d o
n th e straight - lin e metho d ove r th e estimated useful lif e o £ 3 — 1 0 years . Th e amortisatio n begin s whe n th e
asse tisin the locatio n an d conditio n necessar y forittob e capabl e o f operatin g i n the manne r intende d b y
Management . Impairmen t o f assets Intangibl e asset s with a n indef i nit e useful lif e an d intangibl e asset s no t
yet availabl e fo r us e ar e no t subjec t t o amortisatio n bu t ar e teste d annuall y for impairment, ir r espectiv e o f
whethe r the r e i s an y indicatio n tha t the y ma y be impai r ed . Thi s sectio n p r esent s detail s o n th e operatin g
asset s tha t for m th e basis fo r th e activitie s o f Nov o No r disk , an d r elate d liabilities . Thes e ne t assets impact
Nov o No r disk ’ s long - ter m targe t fo r ‘Operatin g p r ofi t afte r ta x t o net operatin g asset s (O P A T/NOA) ’ . Fo
12014, OP AT/NO A amountsto97.2 % ,representinganincreaseofmorethan50 % overthelastfive
yearsandre flectin gthe growthin Operating p r ofi t afte r ta x generate d o n a stabl e bas e o f ne t operatin g
assets . Thi sis drive n by Nov o Nor disk * s organi c g r owt h strateg y with limited acquisitio n o f intangibl e asset
s orbusinesse sin general . [ tals or e fl ect s the fac t that, i n lin e with industr y practice , Nov o Nor dis k doe s
no t capitalise inte r na | development costs . Th e overal I app roac h t 0 managin g operatin g assetsistor etain
asset s for r esear ch , developmen t an d p r oductio n activitie s unde r th e company ’ s own cont r ol , an d generall y
to leas e non - cor e asset s r elate d t o administratio n and distribution . Thi s i s a key facto r i n maintainin g hig h
qualit y i n th e company ’ s p r oducts . Furthermor e, bein g abl e a t al | time s to delive r p r oduct s to customer s i
s a ke y priority ; consequentl y th e tota I p r oductio n capacity r e fl ect s thi s priorit y an d th e inventor y leve |
include s aleve l o f safety stock . IMP ACT OF U S REB A TES A signifi cant facto r i n ne t operatin g asset s als
orelate s t o movemen tin the p r ovisio n fo r sale s r ebate sin the US, presente d as Short - ter m p r ovision s

in th e balanc e sheet . Th e movementin 201 4reflects growthin US sales, and changesinproductandr
ebat e p r ogramm e mix , counte r e d b y th e e f fec t of faster collectio n f r o m pharm a benefi t manager s an d
authorities . Th e inc r ease i n inventor y leve | partl y r e fl ect s additional safet y stock . T rad e r eceivable s and fi
xe d asset s hav e develope din lin e with Operatingprofit.07 14 21 28 35 MAIN MOVEMENT SINNE T
OPER A TING ASSETS Ne t operatin g asset s Fixe d asset s Inventories Receivable s Liabilitie s an d U S r ebates
DK K billion 20132014101 % OPERATINGPROFITAFTERTAXTONETOPERATINGAS
SETS
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NOVONORDISKANNUALREPORT201472CONSOLIDATEDFINANCIALSTATE
MENTS3.1INTANGIBL E ASSET S (CONTINUED) IN T ANGIBLE ASSETS 3.2 PROPERTY ,PLANT
AN D EQUIPMENT Accountin g policies P r opert y , plan t an d equipmen t i s measur e d a t historica | cost les s
accu - mulate d dep r eciatio n an d an y impairment loss . Th e cos t o f self - constructed asset s include s cost s di r
ectl y an d indi r ectl y attributabl e t o th e construction o f th e assets . Subsequen t cos ti s include d i n th e asset ’s
carryin g amoun t or r ecognise d a s a separat e asse t onl y whe n it i s p robabl e tha t futu r e economic benefi t s
associate d with the ite m wil 1 flow t o Novo Nordiskandthecostoftheitemcanbe measuredreliably.In
general , constructio n o f major investment s i s self - fi nance d an d thu s n o inte r es t o n loan s i s capitalise d as
par to f th e cost . Depr eciatio n i s base d o n th e straight - lin e metho d ove r the estimate d usefullivesofthe
assets : ® Buildings : 1 2 —5 0 years * Plan t an d machinery: 5 — 1 6 years * Other equipment: 3 — 1 0 years * Land : no tdep r
eciated. Th e dep r eciatio n commences whe n th e asse ti s available foruse ,ie whenitisinthe locationand
conditio n necessary foritto b e capabl e o f operatin g in th e manne r intende d b y Management . Th e assets * r
esidua | value s an d useful live s ar e r eviewe d an d adjusted , if app r opriate, a t th e en d o f eac h r eportin g period
. A nasset’ s carryin g amount i s writte n dow n t o it s r ecoverabl e amoun ti f th e asset ’s carryin g amoun t is highe
r tha n it s estimate d r ecoverabl e amoun t (pleas e refe r t o not e 3 . 1 for a descriptio n o f impairmen t o f assets) .
Gain s an d losse s o n disposal s ar e determine d b y comparin g th e p r oceed s with th e carryin gamountandare
r ecognise d i n th e Incom e statement . ) ) I n 2014 , a n impairmen t los s o f DK K 42 3 millio n (DK K 1 1 3 millio
nin 2013 ) r elate d t o patent s an d licence s ha s bee n r ecognise d primaril y due t o discontinuatio n o f al | infl
ammatio n development p r ojects . Intangibl e asset s no t yet i n us e amoun t t 0 DKK 65 6 million (DK K 83 1
million i n 2013 ), primaril y patent s an d licence s i n r elatio n t o development p r ojects . Impairmen t test s i n 201
4 and 201 3 ofpatentsandlicence snotyetinusear e basedupon Management’ s p r ojection s an d anticipate d
netpresentvalue offuturecashflowsfrom cash - generatin g units . Managementhasusedapre-tax
discountrate (W ACC )of8 % base dontheris kinherentintherelated activity * s cur r en t busines s mode 1
an d industr y comparisons . T ermina | values use d ar e base d o n th e expecte d lif e o f p roducts , for e caste d lif
e cycl e and cas h flow ove r tha t period, an d th e usefu 1 lif e o f th e underlyin g assets . AMO R TIS A TION AND
IM P AIRMENT LOSSES Fo r furthe r informatio n r ega r din g impairmen t o f infl ammatio n p r ojects, pleas e
refer t o not e 2.3. DK K million 2014 2013 Cos t a t th e beginnin g o f th e year 3,099 2,712 Addition s durin g th e
year 321 403 Disposal s durin g th e year (527) — E f fec t o f exchang e rat e adjustment 14 (16 Costattheend o f th
e year 2,907 3,099 Amortisatio n an d impairmen t losses 1,484 1,217 a t th e beginnin g o f th e year Amortisatio n fo
r th e year 143 166 Impairmen t losse s fo r th e year 423 113 Amortisatio n an d impairmen t losse s r eversed o n
disposal s durin g th e year (527) — E f fec t o f exchang e rat e adjustment 6 (12 Amortisatio n an d impairmen t losses
attheendoftheyear 1,529 1,484 Carryin gamountatthe endo fthe year 1,378 1,615 Specifie d as: 454 810
Patent s an d licences Inte r nall y develope d softwa r e an d softwa r e unde r development 924 805 T otal 1,378

1,615 DK K million 2014 2013 2012 Cos t o f good s sold 105 97 81 Sale s an d distributio n costs 28 41 50 Resear ¢
h an d developmen t costs 425 126 47 Othe r operatin g income , net 8 15 14 T ota | amortisatio n and impairmen t
losses 566 279 192
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDFINANCIALSTATEME
NTS733.2PROPERTY ,PLANT AN D EQUIPMEN T (CONTINUED) PROPER T Y , PLANT AND
EQUIPMENT Asset s in 1 . Fo r furthe r informatio n r ega r din g impairment o f infl ammatio n p r ojects, pleas e r
efer t o not e 2.3. DK K million Lan d and building s Plan t and machiner y Other equipment cours e of construction T
otal 2014 44,037 Cos t a t th e beginnin g o f th e year 16,184 18,964 3,457 5,432 Addition s durin g th e year 234 459
384 2,913 3,990 Disposal s durin g th e year (392) (324) (279) — (995) T ransfe r f r om/(to ) othe r items 1,156 1,168
250 (2,574) O E f fec t o f exchang e rat e adjustment 209 143 70 30 452 Costattheend o f th e year 17,391 20,410
3,882 5,801 47,484 Dep r eciatio n an d impairmen t losse s a t th e beginnin g o f th e year 6,267 13,614 2,274 —
22,155 Dep r eciatio n fo r th e year 855 1,436 362 — 2,653 Impairmen t losse s for th e year 1 94 42 80 — 216 Dep r
eciatio n an d impairmen t losse s r everse d o n disposal s durin g th e year (297) (265) (260) — (822) Effecto f
exchang e rat e adjustment 14 83 49 — 146 Dep r eciatio n an d impairmen t losse s atth e en d o f th e year 6,933
14,910 2,505 — 24,348 Carryin g amoun tatthe end o f th e year 10,458 5,500 1,377 5,801 23,136 DK K million 2014
20132012 Cos t o f good s sold 2,141 1,984 1,909 Sale s an d distributio n costs 36 37 46 Researc han d

developmen t costs 491 340 416 Administrativ e costs 83 59 53 Othe r operatin g income , net 118 100 77 T ota |
depreciatio n an d impairmen t losses 2,869 2,520 2,501 2013 Cos t a t th e beginnin g o f th e year 15,345 18,022

3,359 5,878 42,604 Addition s durin g th e year 521 581 230 1,906 3,238 Disposal s durin g th e year (195) (655)

(259) - (1,109) T ransfe r f r om/(to ) othe r items 804 1,283 186 (2,273) O E f fec t o f exchang e rat e adjustment (291)
(267) (59) (79) (696) Costattheend o fthe year 16,184 18,964 3,457 5,432 44,037 Dep r eciatio n an d impairmen
tlosse s a t th e beginnin g o f th e year 5,881 12,975 2,209 — 21,065 Dep r eciatio n fo r th e year 688 1,464 337 — 2,489
Impairmen t losse s for th e year 4 22 5 — 31 Dep r eciatio n an d impairmen t losse s r everse d o n disposal s durin g th
e year (192) (643) (243) — (1,078) E f fec t o f exchang e rat e adjustment (114) (204) (34) — (352) Dep r eciatio n an d
impairmen t losse satthe end o fthe year 6,267 13,614 2,274 — 22,155 Carryin g amoun ta tthe en d o f th e year
9,917 5,350 1,183 5,432 21,882 DEPRECI A TION AND IM P AIRMENT LOSSES
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NOVONORDISKANNUALREPORT201474CONSOLIDATEDFINANCIALSTATE
MENTS 3.3 INVENTORIES Accountin g policies Inventorie s are state datthelowerofcostandnetr
ealisabl e value . Cost i s determine d usin gth e first-in, first - ou t method . Cost comprise s di r ect p r oductio n
cost s suc h as ra w materials, consumable s an d labou r as wel | as indi r ect p r oductio n costs . P r oductio n cost s
forworkinprogressand finished good s includ e indi r ec t p r oductio n cost s suc h as employe e costs , dep r
ecia - tion , maintenanc e etc . 3 . 4 TRAD E RECEI V ABLES Accountin g policies Trad ereceivablesarere
cognise d initiall y a t fai r valu e an d subsequently measur e d a t amortise d cos t usin g th e e f fectiv e inte r est
method , less allowanc e fo r doubtfu | trad e r eceivables . Th e allowanc e i s deducte d f r o m th e carryin g amoun t
ofTradereceivablesandtheamountofthelossisrecognisedin the Incom e statemen t under Sale s an d
distributio n costs . Subsequen t r ecoverie s o f amount s p r eviously written o f f ar e c r edite d agains t Sale s an d
distributio n costs . Ke y accounting estimat e — Allowanc e fo r doubtfu I trad e receivables Th e custome r bas e o f
Nov o No rdis k comprises gove r nmen t agencies , whole - salers , retail pharmacies , manage d car e an d othe r
customers . Management make s allowanc e fo r doubtfu | trad e r eceivable s i n anticipatio n o f estimated losse s
resultin g f r o m th e subsequen t inabilit y o f customer s t o mak e requi red payments . [ f the financialcir
cumstance s o f customer s we r e t o deteriorate, resultin g i n a n impairmen t o f thei r abilit y t o mak e payments, a
n additional allowanc e coul d b e r equi re d i n futu r e periods . Whe n evaluatin g the adequac y o f th e allowanc e
fo r doubtfu I trad e r eceivables, Management analyse s trad e r e ceivable s an d examine s historica | ba d debt ,
customer concentrations , custome r ¢ r editworthines s an d paymen t histor y , cur r ent economi c tr end s an d
change s i n customer paymen t terms . Pleas e refe r tonote 4 . 2 for a genera | descriptionofcreditrisk. Asar
esult o f th e signifi cant sale s t o countrie s withi n Regio n Inte r national Operations, an d th e fac t tha t many o f
thes e countrie s hav e lo w ¢ r edi t ratings, th e r elativ e impac t o f countrie s withi n Regio n Inte r nationa |
Operations o n th e allowanc e fo r doubtfu | trad e r eceivable s i s inc r easing . Th e political climat e i n Russi a an d
Argentin a i s impacte d b y instabilit y an d shar p cur r ency dep r eciation . Nov o No rdis k monitor s th e
development closel y . Nov o No rdisk als o continue s t o monito r th e cr edi t exposurerelatedtoregion Eur op
a due t o th e generall y t r ouble d economi c climat e i n Eur op e an d th e Eu r ozone countries , Paymen t histor y a
swellascurrenteconomic condition s and indicator s ar e take n into accoun tin th e valuationo ftrader
eceivables . Pleaserefe r t o not e 2. 2 fo r a geographica | spli t o f trad e r eceivable s and allowanc e fo r doubtfu |
trad e r eceivables. INVENTORIES TRADE RECEI V ABLES ) ) ) I f th e expecte d sale s pric e les s completio n
cost s t o execut e sale s (net r ealis - abl e value ) i s lowe r tha n th e carryin g amount , a write - dow n i s r ecognise
d for th e amoun t b y whic h th e carryin g amoun t exceed s it s ne t r ealisabl e value . Inventor y manufactur e d
prior t o regulator y app r oval (p r e - launc h inventory) i s capitalise d bu t immediatel y p rovide d for, unti I the r
eisahigh probability o f regulator y app r oval o f th e p r oduct . Befo r e tha t point , a p r ovisio n is mad e
against th e carryin g amoun t o f inventor y t o it s r ecoverabl e amountandrecordedasresearchand
development costs . A t th e poin t whe n a high p r obabilit y o f regulator y app r oval i s obtained , the provision r
ecordedisreversed,uptonomore than the original cost . Ke y accounting estimat e — Indirec t production costs
Indir ec t p r oductio n cost s account for mo r e than 50 % o f th e ne t inventory value, re flectin galengthy pr
oductio n p r oces s compar e d with low di r ect ra w materia I cost . Th e p r oductio n o f bot h diabete s car e an d
biopharma - ceutical s p r oduct s i s highl y comple x fr o m fermentatio n to purifi cation an d formulation , includin
g quality controlofallproduction processes . Furthermor e, the proces s is very sensitiv e to manufacturin g
conditions . Thes e factor s al | infl uenc e th e parameter s fo r capitalisatio n o findi r e ct p r oductio n cost s i n Nov
o Nordis k and ful l cost o f th e p roducts . Indi r ect p r oductio n cost s ar e measur e d usin g a standa r d cost
method , whic h is r eviewe d r egularl y to ensur e r elevan t measu r e s o f capacit y utilisation, p r oductio n lea d
time , cos t bas e an d othe r r elevan t factors, henc e inventor y is valuate d a t actua | cost . When calculatin g tota 1
inventor y , Management must mak e certai n judgements abou t cos t o f p r oduction , standa r d cos t variances an d
idl e capacit y i n estimatin g indir e c t p r oductio n cost s fo r capitalisation . Changes i n th e parameter s fo r
calculatio n o f indi r ect p r oductio n cost s could hav e a n impact o n th e g r os s margi n an d th e overal 1 valuatio
n o finventories . ) ) Ther e i s n o inventor y carrie d a t ne t r ealisabl e valu e a t 3 1 Decembe r fo r either 201 3 or
2014. DK K million 2014 2013 Ra w materials 1,723 1,66 0 W orkin p r og r ess 7,539 6,22 7 Finishe d goods 3,260
2,62 5 T otal inventorie s (g r oss) 12,522 10,51 2 Inventor y write - downsatyear-end 1,16596 0 T otal
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inventorie s (net) 11,357 9,55 2 Indi r ec t p r oductio n cost s include d i n work 5,759 4,83 4inprogressandf
inishe d goods Shar e o f tota 1 inventorie s (net) 51% 51% MOVEMENTS IN INVENTO R Y 960 864 WRITE -
DOWNS Inventor y write - down s a t th e beginnin g o f th e year Inventor y write - down s durin g th e year 467 465
Utilisatio n o f inventor y write - downs (123) (15 6 Reversa |l o f inventor y write - downs (139) (21 3 Inventor y write
-downsattheendoftheyear1,165960 DK K million 2014 2013 T rad e r eceivable s (g r oss) Allowanc e fo r
doubtfu 1 trad e r eceivables 14,036 995 11,896 989 T rad e receivable s (net) 13,041 10,907 T rad e r eceivable s (net

) equal s acreditperiod 12,664 9,985 0 f 54 day s (4 8 day s i n 2013). Ag e analysi s o f trad e r eceivables Non -
impaire d trad e receivables —Notyetdue—Overdueb ybetween 1 and 17 9 days 337 844 — Overdu e b y betwee n
180and 36 0days 4078 —Overduebymorethan360days00Tradereceivable s with credi tris k exposure
13,041 10,907 Allowanc e fo r doubtfu 1 trad e r eceivables 995 989 T rad e receivable s (gross) 14,036 11,896
MOVEMENT IN ALLO W ANCE FOR 989 1,024 DOUBTFUL TRADE RECEI V ABLES Carryin g amoun t a t th

e beginnin g o f th e year Confirme d losses (13) (8 Reversa 1 o f allowanc e fo r confirme d losses (11) (10 Allowanc

e for possibl e losse s durin g th e year 57 51 E f fec t o f exchang e rat e adjustment (27) (68 Allowanceattheend

o f th e year 995 98 9
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDFINANCIALSTATEME
NTS 753 .6 RETIREMEN T BENEFI T OBLIG A TIONS Accountin g policies Nov o Nor dis k operate s a
number o f def i ne d contributio n plan s th roughout th e world . Nov o No r disk ’ s contribution s t o th e defi ne d
contributio n plans a r e charge d t o th e Incom e statemen tin th e year t o whic h the y r elate . I n a fe w countries,
Nov o No rdis k stil | operate s defi ne d benef i t plans . Th e def i ned benefi t plan s fo r Germany cove r al 1
employee s employe d befo r e November 2003 . Obligation s r elatin g t o employee s employe d after 2003 are
cover e d by a defi ne d contributio n plan . I n Switzerlan d th e employe e pensio n scheme is setu p as a combine d
define dbenefitplanandadefined contributio n plan . Th e planin Switzerlan d i s mandatory . The planin
Japa n cover s al | employees an dis se tu p as a combine d cas h balanc e pla n an d a defi ne d contribution plan . Th
eplaninthe USisstructured as a post - r eti r emen t healthca r e plan coverin g all employees . Sinc e 201 2 all
employee sare coveredbyadefined contribution plan. 3.5 OTHE R RECEI V ABLE S AND PREP A
YMENTS Accountin g policies Othe r r eceivable s an d p r epayment s ar e r ecognise d initiall y a t fai r value an d
subsequentl y measur e d a t amortise d cos t usin g th e e f fectiv e inte r est method . P r epayment srelate to
ongoin g resear ¢ h an d development activities suc h a s clinica | trial s an d cost s conce r nin g subsequen t fi nancia
1 years . Other r eceivable s compris e miscellaneou s dutie s an d wor kin progres s for thir d partie s etc .
OTHER RECEI V ABLES AND PRE P A YMENTS Th e cost s forth e year for define d benefi t plansare
determine d usin g the p rojecte d uni t ¢ r edi t method . Thi s r e fl ect s service s r ende r e d b y employee s to th e
valuatio n date s an d i s base d o n actuaria | assumption s primaril y r ega r ding discoun t rate s use d i n determinin
g the present valu e o f benefi t s and p rojecte d rate s o f remuneratio n g r owth . Discoun trate sare based on
the market yield s o f high - rate d corporat e bonds i n th e countr y conce r ned . Actuaria | gain s an d losse s arisin g
fr o m experienc e adjustment s an d changes i n actuarial assumption s ar e charge d or c r edite d t o Othe r comp r
ehensive incom e i n th e perio d i n whic h the y arise . Pas t servic e cost s ar e r ecognised immediatel yinthe
Incom e statement . Pensio n asset s ar e onl y r ecognise d t o th e extent tha t Nov o No rdis k i s abl e to deriv e futu
r e economic benefi t s suc h a s refund s f r o m th e pla n o r reductions o f futu r e contributions . The G r oup ’ s defi
ne d benefi t plan s ar e pensio n plan s an d medica 1 plan s and ar e usuall y funde d by payments from G rou p
companie s an d b y employees t o fund s independent o f Nov o No r disk . Whe r e a pla n i s unfunded , a liability fo
rtheretiremen tobligationisrecognise din th e Balanc e sheet . Costs r ecognise d fo r post - employmen t
benefits areinclude d i n Cost o f goods sold , Sale s an d distributio n costs, Resea r ¢ h an d developmen t costs,
and Administrativ e costs . Th e ne t obligatio n r ecognise d i n th e Balanc e shee ti s r eporte d a s non - cur r ent
liabilities . DK K million 2014 2013 P r epayments 1,222 1,110 Inte r es t r eceivable 26 75 Amount sowedb y r
elate d parties 138 141 Deposit 251 232 V A T r eceivable 350 197 Othe r r eceivables 763 699 T ota 1 othe r
receivable s an d prepayments 2,750 2,454
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NOVONORDISKANNUALREPORT2014))) 1. Employe e cost s comprisin g servic e costs , ne t inte
r est, settlement s an d othe r . Please r efer t o not e 2.4. 2. A s par t o f exchang e rat e adjustment s i n subsidiaries.
Pleas e refe r to not e 5. 4 fo r maturit y analysi s o f ne tr eti r emen t benefi t obligation. Nov o No rdis k doe s no t
expect th e contribution s over th e next fi v e year s to di ffe r signifi cantl y f r o m cur r en t contributions. 76 C O N
SOLIDATEDFINANCIALSTATEMENTS3.6RETIREMEN T BENEFI T OBLIG A TION S
(CONTINUED) RETIREMENT BENEFIT OBLIG A TIONS NET RETIREMENT BENEFIT OBLIG A TIONS ) ) )

) 2 F AIR V ALUE OF PLAN ASSETS ) ) ) Ne t retiremen t benefi t obligations atthe end o fthe year269776 8
381236 1,031 688 1. Remeasu r ement r elate s primaril y t o change s i n f i nancia | assumptions. 2. P r esen t valu

e o f partl y funde d r eti rement benef i t obligation s amounts t o DKK 1 ,47 8 million (DK K 1,1 1 5millionin
2013). Presen t valu e o f unfunde d r eti rement benefi t obligations amount s t 0o DKK 49 7 millio n (DK K 42 9
millio nin 2013). WEIGHTED A VERAGE ASSET ALLOC A TION OF FUNDED RETIREMENT OBLIG A
TIONS 1. Nov o Nor disk * s defi ne d benefi t plan s mainl y i n German y an d Switzerlan d ar e r eimburse d b y the
inte r nationa | insu rer Allian zregardlessofthe valueo fthe plan assets . Theriskrelatedto the fundingin
thes e countrie s i s the r efo r e counterpart y risk against Allianz . DK K million Germany Switzerland Japan US

Other 2014 T otal 2013 T ota 1 A t th e beginnin g o f th e year 519 213 288 285 239 1,544 1,664 Cur r en t servic e
costs 20 26 28 22 25 121 129 Settlements — — ——(2) (2) (127 Inte r es t costs 19 54 14 7 49 44 Remeasu r emen t
(gains)/losses 1 157 8 9 31 45 250 (33 Pla n participan t contribution s etc — 9 —— 6 15 16 Benefit s pai d t o employees
(4) (18) (10) (8) (1) (41) (52 Exchang e rat e adjustment (1) 3 (1) 37 139 (97 Attheend o fthe year 710 246 318
381320 1,975 2 1,544 A tth e beginnin g o f th e year 414 154 221 — 67 856 904 Inte r es t income 16 4 2 — 2 24 23
Settlements — — — — — — (92 Remeasu r emen t gains/(losses) (7) (2) 15 — (3) 3 21 Employe r contributions 21 20 23 8 13 85 89
Pla n participan t contribution s etc 2 9 — — 6 17 18 Benefit s pai d t o employees (4) (18) (10) (8) (1) (41) (52 Exchang e
rat e adjustment (1) 2 (1) ——— (55 Attheend o fth e year 441 169 250 — 84 944 856 DK K million 2014 2013 A tthe
beginnin g o f th e year 688 760 Cost s r ecognise d i n th e Incom e statement 1 142 113 Remeasu r ement s r

ecognise d in Othe r comp r ehensiv e income 247 (54 Employe r contributions (85) (89 Exchang e rat e adjustmen t r
ecognise d in Othe r comp r ehensiv e income 2 39 (42 Attheend o f th e year 1,031 688 2014 DKK millio n %

2013 DKK millio n % Coverag e insurance 1 632 67% 584 68% Bonds 204 22% 167 20% Equities 76 8% 78 9% Cas
hatbank 21 2% 17 2% P r operty 11 1% 10 1% T otal 944 100% 856 100%
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDFINANCIALSTATEME
N TS 77 Nov o No rdis kissue s c r edi t note s fo r expir e d good s a s a par t o f normal business . Where therei
s historica 1 experienc e o r a r easonabl y accurate estimat e o f expecte d futu r e r etu r ns ca n otherwis e b e made ,
aprovision for estimatedproductreturnsisrecorded. The provisionis measuredatgr oss sale s value .
3.6 RETIREMEN T BENEFI T OBLIG A TIONS (CONTINUED) ASSUMPTIONS USED FOR V ALU A TION
2014 2013 Weighted average Weighted average Discount rate P r ojecte d futu r e remuneratio n inc r eases Medica |
cos t tr en d rate Infl atio n rate 2% 2% 6% 2% 3% 2% 4% 2% Actuarial valuation s ar e performe d annuall y fo r all
majo r def i ne d benefi t plans . Assumption s r ega r din g futu r e mortality ar e base d o n actuaria I advice i n acco
r danc e wit h publishe d statistic s an d experienc e i n eac h countr y . Signifi cant actuarial assumption s for th e
determinatio n o f th e r eti rement benefi t obligatio n ar e discoun t rat e an d expecte d futu r e remuneration inc r
eases . Th e sensitivit y analyse s belo w hav e bee n determine d base d on r easonabl y likel y change sinthe
assumption s occurrin g a t th e en d o f the period . Futu r e remuneration 77 ( 54) Th e sensitivitie s abov e consider
th e singl e chang e show n with th e other assumption s assume d to b e unchanged . I n practice , change s i n one
assumptio n ma y b e accompanie d b y o ffsettin g changes i n another assump - tion (althoug h thi s i s no t always th
e case) . 3. 7 PROVISION S AN D CONTINGENT LIABILITIES Accountin g policies P r ovision s fo r sale s r ebate
s an d discount s grante d t o gove r nmen t agencies, wholesalers, retai 1 pharmacies, manage d car e an d othe r
customer s ar e r ecor ded at the time the r elated r evenues ar e r ecor ded or when the incentives areoffered.Pr
ovision s a r e calculate d base d o n historica | experienc e an d the specifi ¢ term s i n th e individual ag reements . P r
ovision s fo r lega 1 dispute s ar e r ecognise d whe r e a lega | o r constructive obligatio n has bee nincurredasar
esultofpasteventsanditisprobablethattherewillbeanoutflowofresourcesthatcanbereliably
estimated . I n this case , Nov o No rdis k arrive s a t a n estimat e o n th e basi s o f a n evaluatio n o f the mos t likel y
outcome . Dispute s fo r whic h n o r eliabl e estimat e can b e made a r e disclose d a s contingen t liabilities .
PROVISIONS Provisionsaremeasuredatthe presentvalue o f th e anticipate d expenditu r e fo r settlement o
fthelegalor constructiv e obligatio n usin ga pr e - ta x discount rat e tha t r e fl ect s cur r en t market assessments
o fthetime valu e o f money and th e risk s specificto th e obligation. Theincreaseintheprovisiondueto
the passag e o f tim e i s r ecognise d a s a fi nancia | expense . Ke y accounting estimat e — Provision s fo r sale s
rebates Nov o No rdis k r eco r d s p r ovision s fo r expecte d sale s r ebates, wholesaler charge - back s an d othe r r
ebates , includin g Medicai d an d Medicar e i n th e US. Suc h estimate s ar e base d o n analyse s o f existin g
contractua | obligation s and historica I experience . P r ovision s ar e calculate d o n th e basi s o f a percentage o f
sale s for eac h produc t a s defi ne d b y th e contract s with th e various custome r g r oups . P r ovision s fo r sale s
r ebate s ar e adjuste d to actua ] amount s a s r ebates, discount sandreturn s are p r ocessed . Pleas e r efe r t o not
e 2. 1 for further informatio n o n sale s r ebate s an d p r ovisions . Nov o Nor dis k consider s th e p r ovision s
establishe d fo r sale s r ebate s t o be r easonabl e an d app r opriat e base d o n cur r entl y availabl e information .
Howeve r, th e actual amoun t o f r ebate s an d discount s may di f fe r f r o m the amount s estimate d b y
Management a s mo r e detaile d informatio n becomes available . Ke y accounting estimat e — Provision s fo r lega |
disputes P r ovision s fo r lega 1 dispute s consist o f variou s type s o f p r ovisio n linke d to ongoin g lega | disputes .
Managemen t makes judgement s abou t p r ovisions an d contingencies, includin g th e p r obability o f pendin g an d
potentia I futu r e litigatio n outcomes which , b y thei r ver y natur e, a r e dependent o n inhe r ently uncertai n futu r
e events . When determinin g likel y outcomes o f litigation s etc, Management consider s th e inpu t o f exte r na |
counsel s o n eac h case , a s well a s know n outcomes i n cas e la w . Althoug h Managemen t believe s tha t th e tota
I provision s for legal pr o ceeding s ar e adequat e base d upo n cur r entl y availabl e information ,therecanbe
n o assuranc e tha t the r e wil 1 no t b e an y changes i n fact s o r matter s or tha t an y futu r e lawsuits, claims , p r
oceeding s o r investigation s wil 1 not b e material . ) ) ) 1 . Other p r ovision s consis t o f variou stypesofpr
ovision, includin g employe e benefi t s suc h as jubile e benefi ts, company - owne d lif e insuranc e etc. Asset s
elate d t o company - owned lif e insuranc e ar e p r esente d as par t o f Other f i nancia | assets. DK K million P r
ovision s fo r sales r ebates P r ovision s fo r legal dispute s P r ovision s fo r p r oduct r etu r ns Other p r ovisions 1
2014 T otal 2013 T ota 1 A t th e beginnin g o f th e year 7,950 1,151 681 711 10,493 9,563 Additiona | p r ovisions ,
includin g inc r ease s t 0 existin g p r ovisions 26,107 310 365 426 27,208 17,078 Amoun t use d durin g th e year
(23,876) (283) (305) (290) (24,754) (15,493 Adjustments , includin g unuse d amount s r everse d durin g th e year
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(220) (306) 53 11 (462) (267 E f fec t o f exchang e rat e adjustment 1,041 64 3 38 1,146 (388 Attheendofthe
year 11,002 936 797 896 13,631 10,493 Non - cur r en t liabilities — 936 478 627 2,041 2,183 Cur r en t liabilities
11,002 — 319 269 11,590 8,310 1 % - point 1 % - point DK K million inc r ease dec r ease Discoun t rate (296) 274

118



Edgar Filing: NOVO NORDISK A S - Form 6-K

NOVONORDISKANNUALREPORT201478CONSOLIDATEDFINANCIALSTATE
MENT S 3. 7PROVISION S AN D CONTINGENT LIABILITIE S (CONTINUED) Contingen t liabilities Nov o
No rdis ki s currentl y involve d i n pendin g litigations, claim s an d investiga - tion s arisin g ou t o f th e normal
conduct o f it s business . Whil e p r ovision s that Management deem s t o b e r easonabl e an d app r opriat e hav e
bee n mad e for p r obabl e losses , the r e ar e uncertaintie s connecte d with thes e estimates . Nov o No rdis k does

no t expec t th e pendin g litigations, claim s an d investiga - tions , individuall y an d i n th e agg regate, tohavea
material impact o n Novo Nor disk ’ s f i nancia | position, operatin gprofitorcash flow in additio n t o the
amount s accrue d a s p r ovisio n fo r lega | disputes . Pendin g litigation agains t Nov o Nordisk I n Novembe r 2006 ,
Nov o Nor dis k A/ S an d th e Italia n affi liat e Nov o Nor disk Farmaceutici S .p. A .weresuedby tw o Italian
companie s i n th e pharma - ceutical sector s (th e “Italia n Companies” ) i n th e Civil Cour ti n Rome . The Italia n
Companies claim s tha t Nov o No rdis k b r eache d a n allege d contract for th e sal e an d distributio n o f insuli n an
d insuli n analogue s i n th e Italia n market o r, alte r nativel y , ha s incur re d a p re - contractual o r extra -
contractua | liability arisin g f r o m negotiation s betwee n th e parties . Nov o No rdis k dispute s the claim s mad e b
y th e Italia n Companies . Th e partie s hav e no w ente re d into an d performe d a mutuall y acceptabl e settlement .
As a consequence , the Cour t o f Appeal o f Rome i s expecte d t o declar e th e extinguishmento fthecaseinQ 1
2015 . Th e settlemen t doe s no t hav e a materia | impac t o n Novo No r disk * s fi nancia | position, operatin g p r of i
torcashflow.A number o fclaim s allegin g panc r eati ¢ cance r an d panc r eatiti s have beenfiledinU.S.
court s against variou s inc r etin - clas s manufactu r es , including Nov o No r disk . Nov o No rdis kis currentl y
name din 12 0 p r oduc t liability case sre lated t o V ictoz a ® , p redominantl y r e late d t o panc r eati ¢ cance r .
On 2 6 August 2013, ar eques t fo r centralisatio n o f al | federal panc r eati ¢ cancer case s wa s granted , an d a

singl e multidistric t litigatio n (MDL ) cour ti s now p r esidin g over all federa I cases . Nov o No rdis k doe sno t
expect th e pending claim s to hav e a materia | impac t o n Nov o No r disk ’ s f i nancial position, operatin gp r ofi t o
rcash flow. Novo No rdisk, alon g wit h 9 3 othe r defendants, has bee n name din a lawsuitfiledin2009in
th e Unite d State s b y th e Republi c o f Iraq . Th e lawsuit alleges damage s r elate d to th e defendants * participatio n
in th e Unite d Nations’ defunc t Oil fo r Foo d P r ogram . Nov o No rdis k doe s no t expect th e pending clai m to
hav e a materia | impac t o n Nov o Nor disk ’ s f i nancial position, operatin gprofitorcashflow.Inadditionto
th e above, th e Nov o Nor dis k Grou p i s engage d i n certain litigatio n p r oceedings . I n th e opinion o f
Management , settlemen t o r con - tinuatio n o f thes e p r oceeding s i s no t expecte d t o hav e a material e f fec t on
Nov o No r disk ’ s fi nancia | position, operatin g profitorcas hflo w. Pendin g claim s agains t Nov o Nordisk
an d investigations involvin g Nov o Nordisk I n Februar y 201 1, the offic e o f th e US Atto r ne y fo r th e Distric

t o f Massa - chusett s serve d Nov o No rdis k with a subpoen a callin g fo r th e p r oduction o f documents r egar din
g potentia 1 civil an d criminal o f fence s relatin g t o the company ° s marketin g an d p r omotiona | practice s for th e
followin g p roducts : NovoLo g ® , Levemir ® an d V ictoza ® . Thi s matte r i s no w bein g conducte d by th e US
Attor ne y fo r th e Distric t o f Columbia . Nov o No rdis k i s cooperating with th e US Attorne yin this
investigation . Nov o No rdis k doe s no t expect th e investigatio n to hav e a materia | impac ton Nov o Nordisk’ s f
i nancial position, operatin gprofitorcashflow.In October 2014 ,theofficeofthe US Attorney forthe
Distric t o f Massa - chusett s serve d Nov o No rdis k with a subpoen a callin g fo r th e p r oduction o f document s r
egar din g potentia | manufacturin g issue s withi n certain p roductio n unit s locate d i n Kalundborg , Denmark . Nov
o Nor dis k is cooperatin g with th e US Attor ne y i n thi s investigation . Nov o No r d is k does no t expect th e
investigatio n t o hav e a materia | impac t o n Nov o No r disk ’ s fi nancia | position, operatin gprofitorcashflo
w . P reviousl y pendin g befo r e th e Distric t Cour t fo r th e Easte rn Distric t of Michiga n wa s a consolidate d clas
saction (filedinMay, 2010 ) whe r e a putativ e clas s o f di r ec t pu r chaser s o f Prandi n ® asserted s tha t Nov
o No rdisk ha s violate d US antitrus t law s i n delayin g th e entr y o f generi c version s of Prandin ® . On 5
Septembe r 2014 , th e partie s agr ee d t o settl e thi s litigation . On 2 0 Januar y 2015, th e Cour t app rove d th e
settlement . I n additio n t o th e above, th e Nov o Nor dis k Gr ou p i s engage d i n various ongoin g audit s an d
investigations . I n th e opinio n o f Management , these pendin g audit s an d investigation s ar e no t expecte d t o

hav e a material e f fect o n Nov o No r disk ’ s fi nancia 1 position, operatin gprofitorcashflow.3.8 OTHER
LIABILITIES OTHER LIABILITIES DK K million 2014 2013 Employe e cost s payable 4,454 3,962 Accruals 3,684
3,155 Accrue d r ebates 912 649 V A T an d dutie s payable 744 761 Resea r ¢ h an d Developmen t clinica I trials 763
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410 Othe r payables 494 449 T ota | othe r liabilities 11,051 9,386
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NOVONORDISKANNUALREPORT20144.1SHARECAPIT AL, DISTRIBUTIONT O
SHAREHOLDER S AN D EARNING S PE R SHARE SHARE CAPIT AL A stoc k spli t o f th e company ° s B shar
es wa s conducte d with e f fectiv e dat e 2 Januar y 2014 , changin g th e tradin gunitfrom DK K 1 to DK K 0.20 .
Attheendof2014, th e shar e capital amounte d t o DKK 10 7 millio n i n A shar e capital an d DKK 42 3 millio n
in B shar e capital (equalto 2,1 1 3 millio n B shar e s o f DKK 0.20). Nov o Nor dis k ha s a low debt - to - equit y
ratioreflectin g growth base d on limite d deb t fi nancing . Thi si s als 0in lin e with th e long - ter m
investment horizo n generall y applie d i n th e pharmaceutica | industr y wit h typicall y mor e than 1 0 years”’
developmen t time . Further informatio n o n th e company ’ s capital structurecanbe foundin Sharesand
capital structure’ onpp44—45.The main financialris ki s foreignexchang e exposur e, whe r e Nov o No
rdisk aims t o r educ e th e short - ter m impact f r o m movements i n key cur r encie s by hedgin g future cas h f1
ows . Notes4.2and4. 3 includ e mo r e informatio n in thi s r espect . Ne t cas h distribution t o shareholders I n
2014 , th e ne t cas h distributio n t o shar eholder s i n th e for m o f dividends an d shar e buy - back s amount s t o
DKK 26 . 5 billion compared withafreecashflowofDKK27.4billionin lin e with th e guidin g principl e
o f payin g out exces s capita I t o investor s afte r fundin g o f organi ¢ g r owt h an d potential acquisitions . C O N' S
OLIDATEDFINANCIALSTATEMENTS79SECTION4CAPITALSTRUCTUREAND
FINANCINGITEM S The note sin thissectionprovid e an insigh tint o Nov o No r disk ’ s capital structu r
e,earning s pershare,freecashflowandfinancingitems. Thefreecashflowimpacts Nov o Nor disk ’ s
long - ter m targe t for ‘Cas h t o ear nings (th r ee - year average) ’ . Cashtoearningsisdefinedas ‘freecashf
low as apercentageofnetprofit’.Freecashflowisthecashamoun t generate d that ar e availabl e fo r furthe
r investment s i n Nov o Nor dis k an d distributio n to shar eholder s withou t consumin g prio r year s cas h c r eatio n
retaine d i n the company . 06 12 18 24 30 2013 2014 NE T PROFIT AN D FREE CASHFLOW NetprofitFree
cas h flow Billion DKK97 % NETCASHDISTRIBUTEDTOSHAREHOLDERSINPERCENT
OFFREECASHFLOW DK K million A shar e capital B shar e capital T ota I share capital Developmen tin
sha r e capital: 600 2010 107 493 2011 — (20) (20) 2012 — (20) (20) 2013 — (10) (10) A t th e beginnin g o f th e year 107
443 5502014 — (20) (20) Attheend o f th e year 107 423 530
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NOVONORDISKANNUALREPORT201480CONSOLIDATEDFINANCIALSTATE
MENTS4.1SHARE CAPIT AL, DISTRIBUTIO N T O SHAREHOLDER S AN D EARNING S PE R SHARE
(CONTINUED) TREASU R Y SHARES Accountin g policies T r easur y share sar e deducte d fr o m th e shar e
capital upo n cancellatio n a t thei r nominal valu e o f DKK 0.2 0 pe r shar e . Di f fe r ence s betwee n thi s amoun t
an d the amoun t paidto acquire orreceive d fo r disposin go ftreasury sharesarededucteddirectlyin
equity.))) Thepurchaseoftreasury shares durin gthe yearrelatesto theremainin g parto fthe 2013
shar e repu r chas e p rogramm e totallin g DKK 1 . 0 billio n an d th e DKK 15 billio n shar e repu r chas e p rogramm
e o f Nov o Nordis k B share s for 201 4 o f which DKK 1.3 billionremainsatyear-end. The programm e
ends on 2 8 Januar y 2015 . Th e purpos e o fth e p r ogrammes i s t o r educ e th e company ’ s shar e capital . T
ransfe r o f t r easur y shar e s r elate s t o exer cise d shar e options, long - ter m shar e - based incentiv e p rogramm e
an d employe e share - saving s p r ogrammes . A tyear - en d th e holdin g o f t r easur y shar e s amount s t 0 56 , 80
7,153 share s corr espondin gt o DKK 1 1 millio n o f th e shar e capital (102, 852,02 5 share sin 201 3 or
DKK 2 I millionofthesharecapital). Atyear-end 8.9 millionsharesoftheholdingoftreasury B shar
esareregardedashedge s for th e long - ter m sha re - based incentiv e p rogramm e an d shar e option s t o
employees . Attheendof2014, propose ddividend s (no t yet declared ) o f DKK 12,90 5 million (DK K 5.0
Opershare)areinclude din Retaine d e arnings . Th e declar e d dividend include d i n Retaine d ea r ning s wa s
DKK11,866million(DKK4.50pershare)in201 3and DKK 9,715 million(DKK3.60pershare)in
2012 .Nodividendisdeclared ontreasury shar es. EARNINGS PER SHARE Accountin g policies Ea r ning s
pershareispresentedas both basicand dilute d ear ning s pe r shar e . Basi c ear ning s pe r shar e i s calculate
dasnetprofitdivide d by th e averag e number o f shar e s outstanding . Dilute d ea r ning s pe r shareis
calculated asne tprofi t divide d by th e sum o f averag e number o f shar e s outstanding, includin g th e dilutive e
f fec t o f outstandin g shar e bonus poo | an d option s ‘i n th e money ’ . Pleas e refer t o ‘Financia | definitions " onp 9
4 for a descriptio n o f th e calculatio n o f th e dilutive e f fect . 1 . The dilutive e f fec tisreduce d as th e exe r cis
e perio d fo r option s r elate d t o th e 200 5 p rogra m i s matu r ed . Fo r furthe r inform atio n o n outstandin g shar e
bonu s poo | an d options, r efer tonote 5 .1 . Marke t value DK K million A's % o f shar e capital before
cancellation A s % o f sha r e capita | after cancellatio n 2014 Numbe r of B shar es o f DK K 0.20 (million) 2013
Numbe r of B shares o f DK K 0.20 (million) Holdin g a t th e beginnin g o f th e year Cancellation o f t r easur y sha
r es 20,446 (19,880) 3.7% (3.6%) 103 (100) 87 (50 Holdin g o f t r easur y shar es , adjuste d fo r cancellation 566
0.1% 0.1% 3 37 T ransfe r r ega r din g option s an d r estricte d stoc k units (360) (0.1%) (2) (3 Pur chas e durin g th
e year 14,728 2.2% 59 73 Sal e durin g th e year (61) (0.1%) (3) (4 V alu e adjustment (86) —— Holdingattheendo f
th e year 14,787 2.1% 57 103 DK K million 2014 2013 2012 Ne t p r ofi t fo r th e year 26,481 25,184 21,432 A verag
e numbe r o f shar e s outstanding i n 1,00 O shar es 2,621,226 2,679,362 2,741,690 Dilutiv e e f fec t o f outstandin
g sharebonuspoolandoptions ‘inthemoney’ 1in1,000shares 8,992 14,263 16,650 A verag e numbe r o f sha
r e s outstanding , includin g dilutiv e e f fec t o f option s ‘i n th e money’ in 1,00 0 shar es 2,630,218 2,693,625
2,758,340 Basi c earning s pe r share DKK 10.10 9.40 7.82 Dilute d earning s pe r share DKK 10.07 9.35 7.77 NET
CASH DISTRIBUTION TO SHAREHOLDERS DK K million 2014 2013 2012 Dividends 11,866 9,715 7,742 Shar
erepur chases 14,667 13,924 11,896 T otal 26,533 23,639 19,638
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NOVONORDISKANNUALREPORT?201 4 Foreign exchang e risk For eig n exchangeriskisthe
principal fi nancia | ris k fo r Nov o Nor dis k an d as suc h has a signifi can t impact o n th e Incom e statement, Other
comp r ehensive income , Balanc e shee t an d Statemen t o f cas h fl ows . Th e overal 1 objective o f for eign
exchang e ris k management i s t o r educ e the short - ter m negativ e impac t o f exchang e rate f 1 uctuationsonear
ning s and cas h flo w , the r eb y inc r easin g th e p r edictabilit y o f th e fi nancia 1 r esults . Th e majorit y o f Nov o
Nordisk’ssalesareinUSD,EUR,CNY,JPY, GBPand CAD . Consequentl y , Nov o Nordisk’ s foreign
exchang e ris k i s most signifi cantin USD,CN Y ,JPY,GB Pand CAD, whil e the EU R exchang erateris k i
sregardedaslowduetoDenmark ’ s fi xed - rat e polic y towa r ds EUR . Nov o No rdis k hedge s existin g asset
s an d liabilitie s i n key cur r encie s a s wel | as futu r e expecte d cas h fl ows u p t 0 a maximu m o f 2 4 month s
forwar d . During 2014 , th e hedgin g horizo n varie d between 1 0 and 1 4 month s for USD,CN Y ,JP Y , GBP
and CAD . Cur r enc y hedgin g i s base d upo n expectation s o f futu r e exchang e rate s an d mainl y use s fo r eig n
exchang e forwar d s an d fo r eign exchang e option s matchin g th e du e date s o f th e hedge d items . Expected cas
h f1ow s ar e continuall y assesse d usin g historical infl ows , budget s and monthl y sale s fo r ecasts . Hedge e f
fectivenes s i s assesse d o n a r egular basis . KEY CURRENCIES Exchang e rate DKK per 100 USD CNY JPY GBP
CAD 2013 A verage Year-end Y ear - en d change 562 541 (4.4%)915.77 89 5.14 (2.2% ) (21.8%) 878 892
(2.3%) 545 505 (11.2%) Th e f i nancia | contract s existin gat year - en d cover th e expecte d futu r e cash flow for
th e followin g number o f months: 201 4 2013 USD CNY 1 JPY GBP CAD 1 1 months 1 1 months 1 3 months 1 1
months 1 1 months 1 2 months 1 2 months 1 4 months 1 2 months 1 0 months 1 . US D use d as p r ox y whe n hedgin
g NovoNordisk’s CNY currency exposure. CONSOLIDATEDFINANCIALSTATEMENTS 81
Foreign exchang e sensitivit y analysis: A 5% inc r ease/dec r eas e i n th e followin g cur r encie s wil | impac t Novo
No r disk * s operatin g p r ofi t a s outline d i n th e tabl e below: 4 . 2 FINANCIA L RISKS Nov o No rdis k has
centralise d management o fth e G r oup ’ s fi nancia 1 risks . The overal 1 objective s an d policie s fo r th e company ’ s
fi nancia |l ris k managementare outlinedinaninternal T r easur y Policy, whichisapprovedbythe Board
ofDirectors. Th e T reasur y Polic y consist s o f th e Fo r eig n Exchang e Polic y , the Investmen t Policy , th e
Financin g Polic y an d th e Polic y r egar din g C r edi t Risk o n Financia 1 Counterparts, an d include s a descriptio n
o f permitte d fi nancial instrument s an d ris k limits . Nov o No rdis k onl y hedge s comme r cial exposur e s an d
consequentl y does not enter into derivativ e transaction s fo r tradin g o r speculativ e purposes . Novo Nor dis k uses
a full y integrate d T r easur y Management Syste m t o manag e all f i nancia 1 positions . Al | position s a r e marked -
to - marke t base d o n real - time quotes, an d ris k i s assesse d usin g generall y accepte d standa rds . Estimate d for
Atyear-enda5 % increase/dec r eas e in all othe r cur r encie s versu s EU R and DKK wouldaffectthe
hedgin g instruments ° impact o n Other comp r ehensive incom e an d th e Incom e statement a s outline d i n th e tabl
ebelow: Total(1,394) 1,451 The for eig n exchang e sensitivit y analysi s comprises e ffectsfromthe Gr
oup ’ s Cash, Trad e r eceivable s an d T rad e payables , Curren t an d non - cur r en t loans, Cur r en t an d non - cur
rentfinancial investment s an d Fo r eig n exchange forwa r ds an d Fo r eig n exchang e options . No tinclude d ar
e anticipate d cur r enc y transactions , investment s an d non - cur r en t assets. Interes t rat e risk Changes i n inte r es
trate s a f fec t Nov o No r disk ’ s fi nancia | instruments . A ttheend o f 2014, a 1 percentag e pointincreasein
theinte res trate leve 1 would, all els e bein gequal ,resultinadecreaseinthefairvalueofNovoNordisk’
s financial instrument s o f DK K 3 million (adecreaseinthefairvalueof DKK2 0 millionin2013).Thef
i nancial instrument s include d i n th e sensitivit y analysi s consis t of marketabl e securitie sand non - curren t
loans . Fo r eig n exchang e forwa r ds and fo r eig n exchang e option s ar e no tinclude d du e t o th e limite d e f fec
t tha t a paralle I shif tin inte r es trate sin al 1 cur r encie s has o n thes e instruments . Liquidit y risk Nov o No rdis
kensur e s th e availabilit y o f r equi re d liquidit y th r oug h a com binatio n o f cas h management , highl y liqui d
investment portfolio s and uncommitte d as wel | as committe d facilities . Nov o No rdis k use s cas h pools fo r
optimisatio n an d centralisatio n o f cas h management . Credi t risk C r edi t ris k arise s f r o m th e possibilit y tha t
transactiona | counterpartie s may defaul t o n thei r obligations , causin g f i nancia | losse s fo r th e G r oup . Novo
No rdis k consider s it s maximu m c r edi t ris k o n fi nancia I counterpartie s t o be DK K 15, 93 5 millio n ( 2013 :
DK K 15,99 0 million) . I n addition , Nov o No r d isk consider sit s maximumcreditriskonTrader
eceivables , Other r eceivable s less p r epayment s an d Othe r f i nancial assetstobe DK K 15,42 5 millio n (
2013 : DKK 12, 80 2 million) . Pleas e refer t o note 4 . 6 for detail s o f th e G r oup ’ s total fi nancia |l assets . DK K
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million 5 % inc r eas e i n all cur r encie s against DK K an d EUR 5 % dec r eas e i n all cur r encie s against DK K an
d EUR 2014 (1,724) 1,729 Othe r comp r ehensiv e income Incom e statement 124 (107) T otal (1,600) 1,622 2014 A
verage 562 91 5.32925509 Y ear-end 61299 5.12952 527 Y ear - en d change 13.1% 11.2% (0.4%) 6.7% 4.4%
DK K million 201 5 2014 USD 1,60 0 1,300 CNY 26 0 220 JPY 11 5 145 GBP 8 0 75 CAD 6 0 60 2013 Othe r comp
r ehensiv e income (1,318) 1,397 Incom e statement (76) 54

124



Edgar Filing: NOVO NORDISK A S - Form 6-K

NOVONORDISKANNUALREPORT2014 Allcontracts ar e initiall y r ecognise da t fair value and
subsequently remeasuredatfairvaluebasedoncurrentbidpricesattheend o fthe r eportin g period . V alu
e adjustment s o f fai r valu e hedge s ar e r ecognise d i n th e Income statement alon g wit h an y valu e adjustment s
o f th e hedge d asse t o r liability tha t i s attributabl e t o th e hedge d risk . V alu e adjustment s o f cas h f lo w hedge
sarerecognise d di r ectl y i n Other comp r ehensiv e income, give n hedg e e f fectiveness . Th e cumulativ e value
adjustmen t o f thes e contract s i s transfer re d f r o m Othe r comp r ehensive incom e to th e Incom e statementas a
r eclassifi catio n adjustmen t under Financia | incom e o r Financia | expense s whe n th e hedge d transactionis r
ecognise d i n th e Incom e statement . Furthermo r e , Nov o No rdis k use s cur r enc y optio n hedge s o ffor ecas t
trans - actions . Cur r enc y option s ar e initiall y r e cognise d a t cost, whic h equal s fair valu e o f consideration s
paid , an d subsequentl yre measure d at fair value atth e end o f th e r eportin g period . Th e cumulativ e valu e
adjustmen t of th e cur r enc y option s fo r whic h hedg e accountin g i s applied , whic h is th e intrinsi c valu e o f th
e options , i s transfer re d f r o m Othe r comp r ehensive incom e to th e Incom e statemen t a s a r eclassifi catio n
adjustmen t under Financia | incom e o r Financia | expense s whe n th e hedge d transactio n is r ecognise din the
Incom e statement . Gain s an d losse s o n cur r enc y options tha t d o no t meet th e criteri a fo r hedg e accountin g a
rerecognise d di r ectl y in th e Incom e statement under Financia | incom e o r Financia 1 expenses . Th e fai r valu e
o f derivativ e fi nancia | instrument s i s measur e d o n th e basi s of quote d market price s o f fi nancia | instrument s
trade d i n activ e markets . I f an activ e market exists , fai r valu e i s base d o n th e most r e centl y observe d market
priceattheendofthereportin g period . I fafinancial instrumen tis quote din amarketthatisno tactive,
Novo No rdis k bases it s valuatio n o n th e most r ecen t transactio n price . Adjustment i s mad e fo r subsequen t
change s i n marke t conditions , fo r instanc e by includin g transaction s i n simila r f i nancia 1 instrument s assume d
to be motivate d b y normal busines s considerations . Whe n a hedgin g instrumen t expires orissold, or when a
hedg e n o longer meet s th e criteri a fo r hedg e accounting, an y cumulativ e gai n o r los s existing i n equity a t tha
ttim e r emain sinequity andisrecognise d whe n th e fo r ecast transactio n i s ultimatel y r ecognisedinthe
Incom e statement . Whe n a fo r ecas t transactio ni s n o longe r expecte d t o occu r, th e cumulativ e gai n or los s
tha t wa s r eporte d i n equit y i s immediatel y transfer re d t o th e Income statement under Financia l income o r
Financia l expenses .82 CONSOLIDATEDFINANCIALSTATEMENTS4.2FINANCIA L RISK
S (CONTINUED) T o manag e cr edi t ris k o n fi nancia | counterparties, Nov o Nor dis k onl y enters into derivativ e
fi nancia | contract s an d money market deposit s wit h fi nancial counterpartie s possessin g a satisfactor y long - ter
mecreditratingfromtwooutofthethre e selecte d rating s agencies : Standar d an d Poor * s , Moody ’ s an d
Fitch . Furthermo r e , maximu m c r edi t line s defi ne d fo r eac h counterparty diversif y th e overal | counterpart y
risk . Thecreditriskonbondsislimite d as investment s ar e mad e i n highl y liqui d bond s with solid c redi t
ratings . The tabl e belo w show s Nov o Nor disk ’ s cr edi t exposur e o n cash , f i xed - income marketabl e securitie
s an d fi nancia I derivatives . 4 . 3 DERI V A TIV E FINANCIA L INSTRUMENTS Accountin g policies Th e
derivativ e f i nancia | instrument s ar e use d t o manag e th e exposur e to marke t risk . Non e o f th e derivative s ar
e hel d fo r trading . Howeve r , no t all derivative s a r e designate d fo r hedg e accounting . Nov o No rdis k use s
forwa rd exchang e contract s an d cur r enc y option s to hedg e fo r ecas t transactions, asset s an d liabilities . Cur r
entl y , ne t investments i n fo r eig n subsidiarie s ar e no t hedged . Upo n initiatio n o f th e contract , Nov o Nor dis
k designate s eac h derivative fi nancia I contract tha t qualif i e s fo r hedg e accountin g a s on e of: * hedgesofthe
fair value o farecognise d asse t or liabilit y o r a fi rm commitmen t (fair valu e hedge) * hedge s o f th e fair valu e
o faforecas t fi nancia I transactio n (cas h f 1 ow hedge). Credi t exposur e o n Cas h at ban k an d o n hand
Marketabl e securitie s and Derivativ e f inancia | instrument s (marke t value) Cas h a t Derivative 2013 AAA - range
AA -range A - range BBB - range No t rate d or belo w BBB - range 2,726 1,013 2,726 8,054 4,976 141 6,497 3,999
141 54497791293 Total 10,72 8 3,74 1 1,521 1 . Redemptio n yiel d o n th e bon d portfoliois 0.35 % (0.4 1 % in
2013). 15,990 Nov o No rdis k ha s n o signifi can t concentration o fcr edi t ris k r elate d to T rad e r eceivable s o r
Othe r r eceivable s an d p r epayments, as th e exposur e is spr ea d ove r a larg e number o f counterpartie s an d
customers . Nov o No rdisk continue s t o monito r th e c r edi t exposu r e i n Regio n Inte r national Operations du e t
o th e incr easin g sale s an d low c r edi t rating s o f man y countrie s i n this r egion . Nov o Nor dis k als o continue
s to focusin thedevelopmen tin the outstandin g trad e r eceivable s i n th e Eu r ozone . Asse t securitisation Nov
o Nor disk * s Japanes e subsidiar y employ s a n asset securitisation p rogramm e intheformo fafullnon-r
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ecours e o f f - balanc e shee t arrange - men t t o imp r ov e liquidit y an d tak e advantag e o f marke t opportunitie s
by r eceivin g fund s prio r t o schedule d paymen t dates . Atyear - end , th e G r oup ha d der ecognise d r eceivable
s withou t r ecours e havin g du e date s after 3 1 Decembe r amountin g to : I n addition , ful I non - r ecourse o f f -
balanc e sheet factorin g arrangement p r ogramme s a r e occasionall y applie d by Nov o No rdis k aff i liate s ar
oun d the worl d wit h limite d impact onthe Group ’ s trad e r eceivables . Pleas e refertonote 2. 2 forsplito f
allowanc e fo r trad e r eceivable s by geographical segment. DK K million ban k or o n hand Marketabl e securities 1
f inancial instrument s T otal 2014 1,004 AAA - range 1,004 AA - range 6,501 502 20 7,023 A - range 7,641 10 7,651
BBB - range 183 183 No t rate d or belo w BBB - range 71 3 74 T otal 14,396 1,509 30 15,9351 f a n activ e marke t
doe s no t exist, th e fai r valu e o f standa rd an d simple DK K million Sol d trad e r eceivables 2014 1,669 2013
1,685 2012 2,027 f inancia | instruments , suc h a s fo r eig n exchang e forwa r d contracts , inte r est rat e swaps , cur
rency swap s an d unliste d bonds , i s measu r e d acco r din g to generall y accepte d valuatio n techniques . Market
- base d parameter s ar e used t o measu r e fai r value.
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDFINANCIALSTATEME
N T S 834.3 DERIV A TIV E FINANCIA L INSTRUMENT S (CONTINUED) 1. Realisationin2014ofpr
eviousl y defer r e d gai n amounts t o DKK 1,22 9 million. 2. Fair valuesatyear-endare presente d as ne t
amoun t foreac hcurrenc y orsum o f curr encies , withi n th e r espectiv e hedgin g ac tivit y . HEDGING OF
FORECAST TRANSACTIONS (CASH FLOW HEDGE) HEDGING ACTIVITIES DK K million Contract amount a
tyear - end 2014 Positiv e fai r value a t yea r - end Negativ e fai r value a t year - end Contract amountatyear -

end 2013 Positiv e fai r value a t year - end Negativ e fai r value a t year - end Forwa r d contracts , cas hflo w

hedges 32,095 10 2,252 26,982 1,104 Cur r enc y options , cas h f lo w hedges 2,429 29 — 2,195 148 Forwa r d

contracts , fai r valu e hedges 3,490 — 355 3,508 365 T ota | hedgin g activities 2 38,014 39 2,607 32,685 1,617 - T ota |
fai r valu e adjustment s r ecognise d i n the 8 355 384 — Incom e statement T ota 1 fai r valu e adjustment s r ecognise d
i n Other comp r ehensiv e income 1 31 2,252 1,233 — P r esente d i n th e Balanc e shee t as: Derivativ e f inancia |
instrument s (cur r en t assets) 30 1,521 Derivativ e f inancia | instrument s (cur r en t liabilities) 2,607 — Equit y , Othe
rreserves 9 96 DK K million Contract amount a t yea r - end 2014 Positiv e fai r value a t year - end Negativ e fai r
value a t year - end Contract amount a t yea r - end 2013 Positiv e fai r value a t year - end Negativ e fair value a t
year - end Hedgin g o f forecas t transaction s qualifying 26,540 — 2,252 22,020 742 fo r hedg e accounting USDJP Y ,
GB P an d othe r cur r encies 5,555 10 — 4,962 362 T ota | forwa r d contract s (fo r ecaste d cas h f low) 32,095 10
2,252 26,982 1,104 — USD 2,051 —— 1,739 33 JPY 378 21 —456 96 T ota | cur r enc y option s (fo r ecaste d cas h f low)
2,429 21 —2,195 129 — T otal cas h f lo w hedge s fo r whic h hedge accountin g i s applied 34,524 31 2,252 29,177
1,233 — Othe r forecas t transactio n hedge s fo r which hedg e accountin g i s no t applied Cur r enc y option s fo r whic
h hedge accountin g i s no t applied — 8 —— 19 — T ota | contract s o f forecas t transactions 34,524 39 2,252 29,177 1,252 —
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NOVONORDISKANNUALREPORT201484CONSOLIDATEDFINANCIALSTATE
MENTS 4.3 DERIV ATIV E FINANCIA L INSTRUMENT S (CONTINUED) HEDGING OF ASSETS AND
LIABILITIES ( F AIR V ALUE HEDGE) Th e tabl e abov e shows th e fai r valu e o f fai r value - hedgin g activitie s
for201 4 an d 201 3 specifie d b y hedgin g instrument an d th e major cur r encies . Al 1 changes in fair valuesare
r ecognise d i n th e Incom e statement, amountin gtoane tlosso f DKK 35 5 millionin2014 (anetgainof
DKK 36 5 millionin 2013 ). The financial contract s existin gattheend o f th e year hedg e th e cur r ency
exposur e o n asset s an d liabilitie sin th e G r oup * s major c ur r encie s excludin g DKK and EUR . Th e contrac t
amountsofothercurrenciesatyear-endareJP Y atDK K31 0million (DK K 539 millionin2013), GBP
at DK K 31 3 millio n (DK K 44 9 million i n 2013 ), an d ‘other * comprisin g AU D a t DKK 5 6 million (DK K 52 5
millionin 2013 ), CAD atDKK 44 4 million (DK K 20 8 millionin 20 13 ) an d PL N a t DKK 0 million (DK K
432 millionin2013).4.4 CAS H AN D CAS H EQUI V ALENTS, FINANCIA L RESOURCE S AN D FRE E
CASH FLOW Accountin g policies Cas h an d cas h equivalent s consist o f cas h o f fse t b y short - ter m ban k loans
. Financial r esou r ce s consis t o f cas h an d cas h equivalents , marketable securitie s with origina 1 maturity o fles s
tha n th r e e month s an d undrawn committe d c r edi t facilitie s expirin g aftermorethanone year. The
Statement o f cas hflow sis presente din accordanc e with th e indi r ec t metho d com - mencin g with Netpr
ofitfortheyear.)1.Theundraw n committe d creditfacilityin2014isaEUR 1, 10 0 millio n facilit y ( 201
3 and 2012 : EU R 65 0 million) committe d by a portfolio o f inte r national banks . Th e facility matur es i n 2019 . 2
. Additiona 1 non - IFR S measure ; pleas e r efer t o p 9 4 fo r defi nitions. 4. 5 CHANG E I N WORKIN G CAPI T
AL Accountin g policies W orkin g capitalis defined ascurrentassetsless curren tliabilitie s and measur e s th
e liqui d asset s Nov o No rdis k has availabl e fo r th e business. CHANGE IN WORKING CAPITAL))))4.6
FINANCIA L ASSET S AN D LIABILITIES Accountin g policies Dependin g o n th e purpos e o f eac h investment,
Nov o No rdis k classifi e s these into th e followin g categories: ® Available - for - sal e fi nancia | assets * Loans an d r
eceivables ¢ Financia | asset s a t fai r valu e th r oug h th e Incom e statement (derivatives). amortise d cos t base d o n
th e e f fectiv e inte r es t method. Fai r valu e disclosu r e s ar e mad e separatel y fo r eac h clas s o f f i nancial
instrument s a t th e en d o f th e r eportin g period . Derecognition Investment s a r e de r ecognise d whe n th e right s
toreceiv e cas h fl ows f r o m the investment s hav e expi r e d o r hav e bee n transfer red, an d Nov o No rdis k has
transfer re d substantiall y al | th e risk s an d rewa r ds o f ownership . DK K million 2014 2013 2012 CASH AND
CASH EQUI V ALENTS Cashatban k and o n han d (not e 4.2) Curren t deb t (ban k ove r drafts) 14,396 (720)
10,728 (215) 11,553 (50 0 Cas h an d cas h equivalents atth e en d o f th e year 13,676 10,513 11,053 FINANCIAL
RESOURCES 13,676 10,513 11,053 Cas h an d cas h equivalents Marketabl e securities 1,509 3,741 4,552 Undraw n
committe d c r edi t facility 1 8,188 4,849 4,849 T ota | f inancia 1 resources 23,373 19,103 20,454 DK K million 2014
2013 2012 T rad e r eceivables (2,134) (1,268) (29 0 Othe r r eceivable s an d p r epayments (296) 251 (329
Inventories (1,805) (9) (11 0 T rad e payables 858 233 568 Othe r liabilities 1,665 404 448 Chang e i n workin g
capita | before exchang e rat e adjustments (1,712) (389) 287 Exchang e rat e adjustments (436) 124 (1 3 Cashflow
chang e i n workin g capital (2,148) (265) 274 DK K million Contract amount a t yea r - end 2014 Positiv e fai r value
atyear - end Negativ e fai r value a t year - end Contract amount a t yea r - end 2013 Positiv e fair valueatyear -
end Negativ e fai r value at year - end USD 2,367 — 333 1,355 141 —JP Y, GB P an d othe r cur r encies 1,123 — 22
2,153 224 — T ota 1 forwar d contracts 3,490 — 355 3,508 365 — FREE CASH FLOW Managemen t determine s th e
classificatio n o f it s investment s o n initial r ecognitionandr e - evaluate sthisattheend o fever y r eportin g
perio d t o the exten t tha t suc h a classificatio n i s permitte d an d r equi r ed. Ne t cas h generate d f r om operatin g
activities 31,692 25,942 22,214 Recognitio n an d measurement Ne t cas h use d i n investin g activities (2,064)
(2,773) (4,070) Pu r chase s an d sale s o f investment s ar e r ecognise d o n th e settlemen t date. Netpurchaseo f
marketabl e securities (2,232) (811) 501 Investment s a r e initiall y r ecognise d a t fai r value. Fre e cas h f low 2
27,396 22,358 18,645 A vailable - for - sal e f inancia | asset s an d f inancia | asset s a t fai r valu e a r e subsequentl
y carrie d a t fai r value . Loan s an d r eceivable s a re carrie d at
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDFINANCIALSTATEME
N T S 85 Loan s an d receivables Loan s an d r eceivable s ar e non - derivativ e f i nancial asset s with fi xe d or
determinabl e payment s thatar e no t quote d i n a n activ e market . I f collection i s expecte d within on e year (or i
n th e normal operatin g cycl e o f th e business if longer), the y ar e classifie d a s Curren tassets.Ifnot,theyare
presente d as Non - cur r en t assets . T rad e r eceivable s an d Othe r r eceivable s ar e r ecognise d initiall y a t fai r
value an d subsequentl y measur e d a t amortise d cos t usin g th e e f fectiv e inte r est method , les s p r ovision fo r
allowance . P r ovisio n fo r allowanc e i s mad e for T rad e r eceivable s whe n the r e i s objectiv e evidenc e tha t
Nov o No rdis k will no t b e abl e t o collect al ] amount s du e acco r din g t o th e original term s o f the r eceivables .
Th e p r ovisio n fo r allowanc e i s deducte d f r o m th e carryin g amoun t o f T rade r eceivable s an d th e amoun t o
fthelossisrecognise din th e Incom e statement under Sale s an d distributio n costs . When a trad e r eceivabl e i
s uncollectible, i ti s writte n o f f against th e allowanc e account fo r trad e r e ceivables . Sub - sequent r ecoverie s 0
f amount s p r eviousl y writte n o f f ar e ¢ r edite d against Sale s an d distributio n cost s i n th e Incom e statement .
4.6 FINANCIA L ASSET S AN D LIABILITIES (CONTINUED) A vailable - fo r - sal e f inancia I assets A v
ailable - fo r - sal e fi nancia | asset s consis t o f equit y investment s an d market - abl e securities . Equit y
investment s a r e include d i n Othe r f i nancial assets unles s Management intend s t o dispos e o f th e investmen t
within 1 2 months o fthe en d o fth e r eportin g period . [ fthatisthecase,thecurrentpartisincludedin
Other r eceivable s an d p r epayments . Un r ealise d gain s an d losse s arisin g from changesinthe fair valueof
fi nancial asset s classifi e d a s availabl e fo r sal e ar e r ecognise d i n Other comp r ehensive income . Whe n fi
nancial asset s classif ie d a s availabl e for sal e ar e sol d or impai red , th e accumulate d fai r valu e adjustment s a
r e include d i n th e Income statement . Th e fai r value s o f quote d investment s (includin g marketabl e securities ) a
rebasedoncurrentbidpricesattheendofthereportin g period . Financial asset s fo r whic hn o activ e
marke t exist s ar e carrie d a t fai r valu e base d on a valuatio n methodolog y oratcos tifn or eliabl e valuatio n
model ca n be applied . FINANCIAL ASSETS BY CATEGOR Y Totalfinancial assetsattheendoftheyear
by category , 2013 3,916 1,521 12,627 10,728 28,792 FINANCIAL LIABILITIES BY CATEGOR Y Fora
description o fthe credi t quality o f financial assets suchas T rader eceivables, Cas hatban k an d o n hand,
Marketabl e securities , Cur r en t deb t an d Derivative fi nancia 1 instruments, refer t o note s 4. 2 an d 4.3. DK K
million asset s at fai r value Incom e statement and r eceivable s an d cash equivalent s T otal 2014 856 Othe r f
inancia 1 assets 366 490 T rad e r eceivable s (not € 3.4) 13,041 13,041 Othe r r eceivable s (not e 3.5) 2,750 2,750 -
les s p r epayment s (not e 3.5) (1,222) (1,222) Marketabl e securitie s (bonds ) (not e 4.2) 1,509 1,509 Derivativ e f
inancia |l instrument s (not € 4.3) 30 30 Cash atban k an d o n han d (not e 4.4) 14,396 14,396 T ota I f inancia 1 asset
sattheendoftheyearby category 1,875 30 15,059 14,396 31,360 DK K million Incom e statement amortised
cost comp r ehensive income T otal 2014 720 Cur r en t debt 720 T rad e payables 4,950 4,950 Othe r liabilitie s (not e
3.8) 11,051 11,051 —les s V A T an d dutie s payabl e (not e 3.8) (744) (744) Derivativ e f inancia | instrument s (not e
4.3) 2,607 2,607 T ota | f inancia | liabilitiesattheend o fthe year by category 1 2,607 15,977 — 18,584 2013 Cur r
en tdebt 215 215 T rad e payables 4,092 4,092 Othe r liabilitie s (not e 3.8) 9,386 9,386 —les s V A T an d dutie s
payabl e (not e 3.8) (761) (761) T otal f inancia 1 liabilitiesattheendofthe yearby category 1 — 12,932 - 12,932 1
. Al 1l fi nancia 1 liabilitie s a r e du e withi n on e yea r . Financial assets A vailable - measur e d at for - sale fair
value f inancial th r oug h the Loans Cash Financial Financial liabilities liabilities measu r e d at Financial measu r e d
at fai r value liabilities fai r value th r oug h the measu r e d at th r oug h Other
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NOVONORDISKANNUALREPORT201486CONSOLIDATEDFINANCIALSTATE
MENT S 4. 6 FINANCIA L ASSET S AN D LIABILITIES (CONTINUED) F AIR V ALUE MEASUREMENT
HIERARCHY Financia | asset s an d liabilitie s measur e d a t fai r valu e ca n b e categorised usin g th e fai r valu e
measu r emen t hierar ch y above . The r e hav e no t been an y transfer s betwee n th e categorie s ° Activ e marke t
data’ an d ’Dir ectly o r indi r ectl y observabl e marke t data * durin g 201 4 o r 2013 . The r e ar e no intangibl e asset s
oritem s o f p roperty, plan t an d equipment measur e d a t fair value . 4 . 7 FINANCIA L INCOM E AN D
EXPENSES Accountin g policies Financia | asset s an d liabilitie s an d bor r owing s generat e Nov o No r disk * s f'i
nancia | incom e an d expenses . Th e ne t f i nancial s i n th e Incom e statement ar e mainl y relate d t o for eig n
exchang e element s an d ca n b e specifie d as follows : FINANCIAL INCOME FINANCIAL EXPENSES 1.
Primaril y relate d t o trad e r eceivables , othe r r eceivable s an d trad e payables. FINANCIAL IM P ACT FROM
FO R W ARD CONTRACTS AND CURRENCY OPTIONS, SPECIFIED DK K million 2014 2013 2012 Inte r es t
income 101 56 124 Financia | gai n f r o m forwa r d contract s (net) — 1,631 — Financia | gai n f r o m cur r ency option s
(net) 32 — — Capita | gai n o n investment s etc. 34 — — Incom e f r o m othe r f inancia | assets — 15 1 T ota 1 f inancia |
income 167 1,702 125 DK K million 2014 2013 2012 Inte r es t expenses 39 55 58 Fo r eig n exchang e los s (net) 1
288 435 161 Financial los s f r o m forwa r d contract s (net) 125 — 1,289 Financia 1 los s f r o m cur r ency option s
(net) — 50 79 Capita 1 los s o n investment s etc. — 20 118 Othe r f inancia 1 expenses 111 96 83 T ota I f inancia |
expenses 563 656 1,788 DK K million 2014 2013 2012 Forwar d contracts T ransfer r e d f r o m Othe r comp r
ehensive income 1,104 809 (1,250) V alu e adjustmen t o f transfer r ed contracts (1,160) 678 (10) Fo r eig n exchang
e gain/los s o n forwa r d contracts (69) 144 (29) Financia | income/(expense ) from forwar d contracts (125) 1,631
(1,289) Currenc y options T ransfer r e d f r o m Othe r comp r ehensive income 125 — 68 V alu e adjustmen t o f
transfer r e d options (12) 25 — Fo r eig n exchang e gain/los s o n cur r ency options (81) (75) (147) Financia 1
income/(expense ) from currenc y options 32 (50) (79) DK K million 2014 2013 Activ e marke t data 1,870 3,908 Di r
ectl y o rindi r ectl y observabl e marke t data 30 1,521 No t base d o n observabl e marke t data 5 8 T ota | f inancia 1
asset s a t fai r value 1,905 5,437 Activ e marke t data Di r ectl y o r indi r ectl y observabl e marke t data No t base d o
n observabl e marke t data — 2,607 — — — — T ota 1 f inancia 1 liabilitie s a t fai r value 2,607 —
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NTS8SECTIONSOTHERDISCLOSURESS5.1SHARE-BASEDP A YMEN T SCHEMES
Accountin g policies Share - based compensation Nov o No rdis k operate s equity - settled , shar e - base d
compensatio n plans . The fai r valu e o f th e employe e service s r eceive d i n exchang e fo r th e gran t o f the option
sorsharesisrecognisedasan expens e an d allocate d ove r th e vesting period . Th e total amounttobe
expense d over th e vestin g perio d i s determine d by refe r enc e t o th e fai r valu e o f th e option s o r shar es
granted , excludin g the impac t o f an y non - marke t vestin g conditions . Th e fair valueisfixedatthe grant
date . Non - marke t vestin g condition s a r e include d i n assumptions abou t th e number o f option s o r shar e s tha
tareexpectedto vest. Attheendo feachreportin g period , Nov o No rdis k r evise s it s estimate so fth e
number o f option s o r shar e s expecte d t o vest . Nov o No rdis k r ecognise s th e impact of the revisionofthe
original estimates , if an y , i n th e Incom e statement an d i n a cor r espondin g adjustment t o Equity (changeinpr
oceeds ) ove r th e remaining vestin g period . Adjustment s r elatin g t o prio r year s ar e include d i n th e Income
statement i n th e yea r o f adjustment . SHARE - BASED P A YMENT Expense d i n th e Incom e statement 1.
Expensefortheyearreflectsthefull valueatlaunchofthe programmeforthe year.2. Expenseforthe
yearreflectsthe valueatlaunc h o f th e last fou r p r ogrammes, amortise d ove r fou r years. Restricte d stoc k
unit s t o employees Followin g th e 90 t h anniversar y i n 2013, al I employee s i n th e company (exc | NNE
Pharmaplanan d NNIT ) wereoffered 10 O r estricte d stoc k units . A r estricte d stoc k uni t give stherightto
receiveone Novo Nordisk Bsharefreeofchargeon 1 April 201 6 subjec tt o continue d employment an d
average salesgrowthofatleast5 % peryear measuredin DKKin the period2012-2015.Thecostofthe
DK K 44 0 millio n p rogramm e i s amortise d over the perio d 201 3 -201 6 atan annual amoun t o f DKK 13 5
million . Thi s sectio n p r ovide s detail s o n note s thatb y theirnature ar e o f statutor y or secondary importanc e
fo r understandin g th e fi nancia | performanc e o f Novo No r disk . A lis t o f subsidiarie s i n th e Nov o No rdis k G
roupisals oinclude d in thi s section . Long - ter m share - base d incentiv e programme Fo r a descriptiono fthe p
rogramme , pleas e refe r to ‘Remuneration * in ‘Gove r nance , leadershi pand shares’ ,pp49—-51. Senior
Managemen t Board On 2 9 Januar y 2014 , th e Boar d o f Di r ector s app rove d th e establishment, for members o f
th e Senio r Management Boar d, o f a join t poo I fo r th e fi nancial year 201 4 b y allocatin g atotal o 293,04 4
Nov o No rdis k B shar es . This allocatio n amount s o n averag e to 7 . 4 month s o f f i xe d bas e salar y plus pensio
n contributio n for the CEO, 5. 6 month s o f f i xe d bas e salar y plus pensio n contributio n pe r membe r o f
Executiv e Management and 5 . 0 months o f fi xe d bas e salar y for Senior V ic e P r esidents, cor r espondin g t o
avalue at launc ho fth e programm e o f DKK 6 6 million . Thi s amoun t was expense d in 2014 . Th e shar e pric
e use d fo r th e conversio n wa s th e averag e shar e price (DK K 226 ) fo r Nov o No rdis k B shar e s o n NASDA Q
OMX Copenhage n i n the perio d 3 0 Januar y — 1 3 Februar y 2014 . Base d o n th e spli t o f participants whe n th e
join t poo | was established , app r oximatel y 40 % o f th e poo 1 wil | be allocate d t o members o f Executiv e
Management an d 60 % t o othe r members o f th e Senio r Management Boa r d . Th e shar e s allocate d to th e join t
poolfor2011 (448,560 shares) wererelease dto th e individua 1 participant s subsequentto the approval o
f the Annual Report 2014 by the Boa r d of Di rectors and after the announcement of th e 201 4 full - year fi nancial r
esult s on 3 0 Januar y 2015 . Th e shar e s allocated cor respon d to a valu e a t launc h o f th e p rogramm e o f DK K
5 7 million, expense din 20 1 1 . Managemen t grou p belo w Senio r Managemen t Board Th e managemen t g r ou p
belo w th e Senio r Managemen t Boa r d ha s a shar e - base d incentiv e p rogramm e with simila r performanc e
criteria . For 2014 ,atotal o f 683,72 8 shar es we r e allocate d t o th e poo 1 for thi s g r oup cor r espondin gt o a
valu e a tlaunc h o fth e p rogramm e o f DKK 15 5 million . Th e shar e s allocatedtothe poolfor2011 (1,485
, 660 5 shar es ) we r e r e lease d to th e individual participant s subsequen tt o th e app r ova 1 o f th e Annual Report
201 4bytheBoardo fDirectors an d afte r th e announcement o f th e 201 4 full - year financialresultson 3
0 Januar y 2015 . Th e shar es allocate d cor respond t o a valu e a t launc h o f th e p rogramm e o f DK K 18 8 millio
n amortise d over th e period 20 1 1 —2014 . Th e number o f share sto b e transferred (1,343,235 )is lower tha
n th e origina I numbe r o f shar es allocate d t o th e shar e poo | as some participant s hav e lef t th e company befo r e
th e r eleas e condition s o f the p rogramm e we r e met . Shar e options No sha r e option s hav e bee n grante d sinc e
200 6 a s th e long - ter m incentive p rogramm e f r o m 200 7 onwa r ds has bee n shar e - based. Th e 200 6 shar e
option s we r e exer cisabl e thr e e year s afte r th e issu e dat e and wil | expi r e afte r eigh t years . Th e exercis e
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pric e fo r option s grante d base d on performanc e target s fo r th e f i nancia l yea r 200 6 wa s equa I t o th e market
pric e o f th e Nov o No rdis k B shar e a t th e tim e th e pla n was established . The option scanonlybesettledin
shar es . Each optio n give s the righ t t o pur chase on e Novo Nordisk B share. Attheendof2014atotalof
955,57 0 option s a t strik e 3 5 ar e outstanding . Th e option s wil I b e exer cise d o n 3 0 Januar y 2015 . Th e valu
eatyearend was DK K 21 5 millio n calculate d as th e di f fe r enc e betwee n th e marke t valu e on 3 1 Decembe r
201 4 an d th e strik e price . DK K million 2014 2013 2012 Restricte d stoc k unit s t o employees 141 188 50 Long -
ter m sha r e - base d incentive p r ogramm e (Senio r Management Boar d) 1 66 51 73 Long - ter m shar e - base d
incentive p r ogramm e (managemen t g r ou p below Senio r Managemen t Boar d) 2 164 170 185 Share - base d
paymen t expensed i n th e Incom e statement 371 409 308
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MENTSS5.1SHARE - BASED P A YMEN T SCHEMES ) ) ) EXERCISABLE SHARE OPTIONS 2014 2013 1.
A v erag e exercis e pric e per optio n (excludin g r e stricte d stoc k units ) amounts t o DKK 35 (DK K3 41in2013),
an d calculate d fai r valu e per optio n amounts t o DKK 22 5 (DK K 161 in 2013 ). OUTS T ANDING
RESTRICTED V alu e at STOCK UNITS AND EXERCISABLE 1. Al 1r estricte d stoc k units , sha r es allocate d t o
Management pool s an d sha r e option s ar e hedge d by t r easur y shares. 2. 201 4 p r ogramm e r elease d
subsequen t t o app r oval o f th e Annual Repor t 201 4 o n 3 0 Januar y 2015. 3. Includin g join t poo Irelated to
prio r years , no t ye t r eleased. STOCK UNITS 2014 2013 Outstandin g a t th e beginnin g o f th e year 10,528,372
12,374,845 Release d r estricte d stoc k unit s t o employees (24,500) (1,356,000 Release d share s from 2010
Managemen t pools (3,341,692) (3,529,670 Cancelle d shar e s f r o m Managemen t pool (178,872) (207,410 Issue d
r estricte d stoc k unit s t o employees 0 2,370,000 Sha r e s allocate d t o Managemen t pools 976,772 876,607
Outstandin g atth e en d o f th e year 7,960,080 10,528,372 SHARE OPTIONS Issued 1 Released Cancelled
(accumulated ) Outstanding launc h date DK K millio n V estin g date Restricte d stoc k unit s t o employees 0 1/12/14
201 2 Restricte d stoc k unit s — NNIT 35,300 (24,500) (10,800) 201 3 Restricte d stoc k units 2,370,000 — - 2,370,000
1/04/16 Outstandin g r estricte d stoc k unit s to 2,370,000 64 30/1/14 employee s atth e en d o f 2014 2,405,300
(24,500) (10,800) Share s allocate d t o join t pools fo r Senio r Managemen t Board 201 0 Shar e s allocate d t o join t
pool 842,880 (842,880) — 0 201 1 Shar e s allocate d t o join t pool 448,560 — — 448,560 57 Q 12015 201 2 Shares
allocate d t o join t pool 487,730 — — 487,730 73 Q 1 2016 201 3 Shar e s allocate d t o join t pool 254,513 — — 254,513 51
Q12017201 4 Share s allocate d t o join t pool 2 293,044 — — 293,044 66 Q 1 2018 Outstandin g shar e s i n join t poo
1 for 1,483,847 208 30/1/14 Senio r Managemen t Boa r d 2,326,727 (842,880) — Share s allocate d t o pools fo r
managemen t grou p below Senio r Managemen t Board 201 O Sha r e s allocate d t o pool 3 2,814,320 (2,498,812)
(303,318) 12,190 201 1 Shar e s allocate d t o pool 1,485,665 — (142,430) 1,343,235 188 Q 1 2015201 2 Shares
allocate d t o pool 1,559,235 — (89,790) 1,469,445 234 Q 12016 201 3 Shar e s allocate d t o pool 622,190 — (24,555)
597,635 126 Q 12017 201 4 Shar e s allocate d t o pool 2 683,728 —— 683,728 155 Q 1 2018 Outstandin g share sin
poo | fo r management g r ou p belo w Senio r Managemen t Boar d 7,165,138 (2,498,812) (560,093) 4,106,233
Issued 1 Exe r cised Cancelled Exercisable Exe r cis e pric e DKK Exe r cis e period Exercisabl e shar e options 0 30.6
31/01/0 9 — 30/01/14 200 5 Sha r e options 8,202,340 (7,358,750) (843,590) 200 6 Sha r e options 11,145,420
(9,209,585) (980,265) 955,570 35.0 31/01/1 0 — 30/01/15 Exe r cisabl e shar e optionsattheend o f 2014
19,347,760 (16,568,335) (1,823,855) 955,570 Outstanding/exercisable a t th e en d o f 2014 31,244,925 (19,934,527)
(2,394,748) 8,915,650 (CONTINUED) Exe r cisabl e a t th e beginnin g o f th e year 2,801,920 5,040,700 OUTS T
ANDING RESTRICTED Exe r cised (1,787,350) (2,017,700) Cancelled (59,000) (221,080) Exercisable attheen d
o fth e year 955,570 1 2,801,920 1

133



Edgar Filing: NOVO NORDISK A S - Form 6-K
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NTS895.1SHARE - BASED P A YMEN T SCHEME S (CONTINUED) A verage market price Exe r cised sha r
e 5.2 MANAGEMENT’ S HOLDING S O F NOV O NORDIS K SHARE S AN D SHAR E OPTIONS Th e inte r na
I rule s fo r tradin g i n Nov o No rdis k securitie s b y boa r d members , executive s an d certai n employee s onl y
permi t trading i nth e 15 - calenda r - da y period followin g eac h quarterl y announcement. 1. Calculation o fthe
market valueisbasedonthequotedshare priceof DKK260.30attheendoftheyear.2. The annual
allocationtothejointpoolislockedupforthreeyearsbeforeitistransferredto the participant s
employedattheendofeachthree-year period . Base d o n th e spli t of participant s whe n th e join t poo | was
established , app roximatel y 40 % o f th e poo 1 wil I b e allocate d t o th e members o f Executive M anagemen t an d
app roximatel y 60 % t o other members o f th e Senio r Management Boar d . I n th e lock - u p period, th e join t poo
I may potentiall y b e r educe dinth e even to flower - than - planne d valu e c r eatio n i n subsequen t years . 3.
Joint poo linclude s 20 1 1 p r ogramm e r elease d o n 3 0 Januar y 201 5 an d exclude s 249,73 4 shar es assigne d t
oretiredExecutive Man agement an d Senio r Management Boa r d members. 1 . Th e fai r valu e ha s bee n
calculate d as th e di ffe r enc e betwee n th e strik e price o f DKK 3 5 an d th e market valueattheendofthe
year . MANAGEMENT’S HOLDING OF SHARES A t th e beginning o f th e year Additions durin g th e year
Sold/transfer r e d durin g th e year A t th e end o f th e year Marke t value 1 DK K million Gora n Ando 13,000
13,000 3.4 Brun o Angelici 2,500 2,500 0.7 Jepp e Christiansen — — — Li z Hewitt 2,000 725 2,725 0.7 Liselott e Hyveled
3,255 4,000 (3,400) 3,855 1.0 Thoma s Pau 1 Koestler 8,000 8,000 16,000 4.1 Ann e Mari e Kve r neland 11,735 (636)
11,099 2.9 Helg e Lund — 3,000 3,000 0.8 S¢ r e n Thuese n Pedersen 1,615 1,615 0.4 Hann u R yopponen 11,250
11,250 2.9 Sti g Strgbaek 1,950 1,950 0.5 Boar d o f Di r ector s i n total 55,305 15,725 (4,036) 66,994 17.4 Lar s
Rebie n Sg r ensen 324,850 75,085 (45,085) 354,850 92.3 Jespe r Brandgaa r d 198,215 49,990 (62,000) 186,205 48.5
Lar s Fruergaa r d Jgrgensen 90,860 24,995 (20,000) 95,855 25.0 Jako b Riis 52,150 24,995 (5,000) 72,145 18.8 Kar
e Schultz 320,000 49,990 (39,990) 330,000 85.9 Mad s K r ogsgaa r d Thomsen 257,420 54,600 (32,885) 279,135
72.6 Executiv e Managemen t i n total 1,243,495 279,655 (204,960) 1,318,190 343.1 Othe r member s o f th e Senio r
Managemen t Boa r d 557,945 515,885 (389,933) 683,897 178.0 Join t poo I fo r Executiv e Managemen t and othe r
member s o f th e Senio r Managemen t Boar d 2 1,744,909 293,044 (803,840) 1,234,113 3 321.3 T otal 3,601,654
1,104,309 (1,402,769) 3,303,194 859.8 A VERAGE MARKET PRICE OF NOVO NORDISK B SHARES PER
TRADING PERIOD IN 2014 DKK options 3 0 Januar y — 1 3 February 226 1,065,812 1 May — 1 5 May 235 230,562 7
Augus t —2 1 August 249 131,850 3 0 Octobe r — 1 3 November 263 359,126 T ota | exe r cise d options 1,787,350
MANAGEMENT’S HOLDING OF SHARE OPTIONS A t the Exe r cised Sha r e option s i n Nov o No r disk
beginning o f th e year during th e year A t th e end o f th e year Fai r value 1 DK K million Executiv e Management — — —
— Othe r member s o f th e Senio r Managemen t Boa r d 161,500 74,000 87,500 20 T otal 161,500 74,000 87,500 20
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MENTS 5.3 OTHE R NON - CAS H ITEMS Fo r th e purpos e o f p r esentin g th e Statemen t o f cas h fl ows,
non - cas h item s wit h e f fec t o n th e Incom e statement must b e r everse d t o identif y th e actua I cas h flow e f
fec t fr o m th e Incom e statement. Th e adjustment s a r e specifie d a s follows: OTHER NON - CASH ITEMS ) ) )
DK K million 2014 201 3 2012 Reversal s o f non - cas h incom e statemen t items (62) (1 ) (6 6 Inte r es t incom € an
dinte r es t expenses , ne t (not e 4.7) Shar e - base d paymen t cost s (note 5. 1) 371 40 9 308 Change s i n non - cas
h balanc e shee t items Inc r ease/(dec r ease ) in p r ovision s (not e 3.7) 3,138 93 0 1,299 Inc r ease/(decrease )inr
eti r emen t benefi t obligation s (not e 3.6) 343 (72 ) 321 O f whic h r emeasu r ement s o f r eti r emen t benefi t
obligations (247) 5 4 (28 1 Othe r adjustments (Gains)/losse s from sale o f propert y, plan t an d equipment 1 (1)
21 Un r ealise d (gain)/los s f r o m othe r f inancia | assets — (17 ) 43 Reclassificatio n f r o m workin g capita I (othe r
liabilities) — — 739 Exchang e rat e adjustment s o n workin g capital 436 (124 ) 13 Othe r , includin g un r ealise d
exchang e (gain)/los s etc 183 (594 ) (21 6 T ota 1 othe r non - cas h items 4,163 58 4 2,181
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N T S 91 Th e operatin g leas e commitment s ar e r elate d t o non - cancellable operatin g lease s primaril y forp r
emises , company car s an d offi c e equipment . App r oximatel y 68 % o f th e commitment s ar e r elate d to lease s
outside Denmark . Theleas e costs for201 4and 201 3were DK K 1,31 Omillionand DKK 1,17 Smillionr
espectivel y . 5. 4 COMMITMENTS Commitments T ota | contractua I obligation s an d r ecognise d non - curren t
deb t ca n be specifie d a s follow s (payment s du e b y period): 2014 Less Mo r e Balanc e sheet 5,505 3,696 1,905
2,426 13,532 T ota | contractual obligation s 5,53 3 3,74 9 1,954 1 . No material fi nanc e leas e obligation s exis tin
201 4 an d 2013. 2,984 14,220 Th e pu r chas e obligation s primaril y r e lat e to contractua 1 obligation s in connectio
n with investment s i n p ropert y , plan t an d equipmen t as wel | as pu r chas e ag reement s r ega r din g medica 1
equipmen t an d consume r goods . Nov o No r d is k expect s t o fun d thes e commitment s with existin g cas h and

cas h flow f r o m operations . Resea r c h an d development obligation s entail uncertaintie s i n r elatio n t o the perio

d in whic h payment s ar e du e becaus e a p r oportio n o f th e obligations ar e dependen t o n mileston e
achievements . Th e du e period s disclosed a r e base d o n Management ’ s best estimate . Nov o No rdis k ha s engage
dinresearchand developmen t pr oject s with a numbe r o f exte r na | enterprises . Mos t o f thes e obligation s r
elat e t o th e car diovascula r outcome s stud y for T r esib a ® , th e DEVOTE p rogramme . W orld Diabete s
Foundation (WDF) Th e E U T a keove r Bid s Di r ective , a s partiall y implemente d b y th e Danish Financia |
Statement s Act, contain s certai n rule s r elatin g t o liste d companies o n disclosur e o f informationthatmaybe

o finte r es t to th e marke t and potentia | takeove r bidders , i n particularinr elatio n t o disclosur e o f change o f
controlprovisions. The company s Asharesarenotlistedandareheldby Novo A/S, aDanish publi c
limite d liabilit y compan y wholl y owne d b y th e Nov o No rdisk Foundation . Accordin gtothe Articles o f
Associatio n o f th e Foundation, the A shar e s cannot b e divested . Fo r informatio n o n th e ownershi p structur e

of Nov o No r disk, pleas e refe r t o ‘Shar es an d capital structure’ onp p4 4 —45 . For informatio n o n change o f
cont r o 1 clause s i n shar e optio n p r ogrammes, pleas e refertonote 5. 1, ‘Sha re - base d paymen t schemes ’ , an
dinr elatio n to employe e contract s fo r Executiv e Management o f Nov o No r disk, pleas e refer t o ‘Remuneration
onpp49-51.1Inaddition, Nov o No rdis k disclose s tha t th e G r ou p ha s on e signifi cant ag r eemen t with a
supplie r whic h take s e f fect , alte r o r terminat e upon a change o fcontrolofthe Group.Ife ffected, a take -
ove r coul d — a t the discr etio n o f th e r elevant counterpart y — lea d t o th e terminatio n o f such ag r eement . Give n
th e ownershi p structu r e o f Nov o No rdis k th e ris k is conside r e d remot e an d wit h limite d fi nancia I impact .
DK K million than 1 year 1 — 3 years 3 — 5 years than 5 years T otal Reti r emen t benefi t obligations 52 98 88 793
1,031 T ota I non - current liabilitie s recognised i n th e Balanc e sheet 52 98 88 793 1,031 Operatin g leases 1 1,060
1,613 1,260 2,356 6,289 Pu r chas e obligations 2,175 1,551 1,061 — 4,787 Resea r ¢ h an d develop - men t obligations
1,896 1,490 305 — 3,691 T ota 1 obligations no t recognise d i n the Balanc e sheet 5,131 4,654 2,626 2,356 14,767 T ota
I contractual obligations 5,183 4,752 2,714 3,149 15,798 DK K million 2014 2013 Othe r guarantees 960 830 Othe r
guarantee s primaril y r elat e t o guarantees issue d by Nov o No rdis ki nr elatio n t o r ented p r operty Securit y fo

r debt 237 230 Land , building s an d equipmen t et ¢ a t carrying amount 2013 Less Mo r e DK K million than 1 year

1 —3 years 3 — 5 years than 5 years T otal A t th e Annua | Genera | Meetin g i n 2008 , a ne w donation wa s agree d to
Reti r emen t benefi t b y th e sha r eholders . Acco r din g t o thi s ag r eement , Nov o No r dis k i s obliged

obligations 28 53 49 558 688 t o mak e annua | donation s t o th e Foundationinth e period 20 1 1 —201 7 of T ota |
non - current 0. 125 % ofthenetinsulinsalesofthe Groupintheprecedin g financial year . liabilitie s
recognised i n th e Balanc e sheet 28 53 49 558 688 Th e annua | donatio n i n th e perio d 201 2 — 201 7 wil 1 no t excee
dthelowerof DK K 8O millionor 15 % o f th e taxabl e incom e o f Nov o No r dis k A/ S in the financial yeari
n question. Operatin g leases 1 924 1,452 1,072 2,426 5,874 Pu r chas e obligations 1,969 369 44 — 2,382 1n 2014 ,the
donatio n amount s t o DK K 6 6 millio n (DK K 6 4 millio n i n both Resea r ¢ h an d develop - 201 3 an d 2012) ,

whic h i s r ecognise d i n Administrativ e cost s i n th e Income men t obligations 2,612 1,875 789 — 5,276 statement .
Th e 201 2 donatio n include d a n extr a donation o f DK K 1 1 million t o suppor t p r edetermine d WD F activities.
T ota | obligations no t recognise d i n the Disclosur e regardin g chang e o f control
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NOVONORDISKANNUALREPORT201492CONSOLIDATEDFINANCIALSTATE
MENTSS5.5SRELATEDPARTY TRANSACTIONS 5.6 FEETOSTA TUTORY AUDITORS ))) ) Ther
e hav e no t bee n an y transaction s with th e Boa r d o f Di rector s or Executiv e Managemen t o f Nov o Nor dis k
A/S, Novozyme s A/S, Novo A/S , th e Nov o No rdis k Foundation , Xelli a Pharmaceutical s o r associated
companies . Fo r informatio n o n remuneratio n t o th e Managemen t o f Novo Nordisk, pleas e refer t o
‘Remuneration’ ,pp49-51,andnote 2.4, ‘Employee costs* . There havenotbeenandarenoloanstothe
Board o fDir ector s or Executive Management i n 2014 , 201 3 or 2012 . The r e ar e n o material unsettle d
transaction s wit h r elate d partie s atth e end o f th e yea r . DK K million 2014 2013 2012 Nov o Nordis k
Foundation (51) (45) (4 6 Donation s t o Sten o Diabetes Cente r A/ S vi a Nov o No r disk Nov o A/S Servicespr
ovide d by Nov o No rdisk (5) (4) 2 Purchase ofNovoNordis k Bshares02,504 4,198 Novozyme s A/S
Service s pr ovide d by Nov o No r disk (189) (214) (25 5 Service s p r ovide d b y Novozymes 142 109 92 Xelli a
Pharmaceuticals Service s p r ovide d b y Nov o No r disk (28) (0) (0 Novo Nordisk A/Siscontrolledby Nov o
A/ S (incorporate d i n Denmark) , whichown s 26 .5 % o fthe share capitalin NovoNordisk A/S,repr
esentin g 74 . 5 % o f th e tota ] numbe r o f votes , excludin g t r easur y shares . Th e r emaining DK K million
Statutor y audit 2014 24 2013 24 2012 25 share s are widel y held . The ultimate parentofthe Groupisthe
Nov o No r disk Audit - r elate d services 4 4 4 Foundatio n (incorporate d i n Denmark) . Bot h entitie s ar e conside r
edrelated T a x advisor y services 8 11 12 parties. Othe r services 11 5 6 Othe r r elate d partie s are consideredto
b e th e Novozyme s Grou p an d Xellia T otal fe e t o statutor y auditors 47 44 47 Pharmaceutical s du e t o join t
ownership , associate d companies , th e di r ectors an d officer s o f thes e entities , an d Managemento f Novo Nor
disk A/S.In2014,NovoNordisk A/Sdidnotacquirenew B sharesfromNovo A/SIn2013,NovoNor
disk A/ S acquired 12,750,00 0 B shares, worth DK K 2.5 billion, from Novo A/Saspartofthe DKK 14.0
billio n sha re r epu r chase p r ogramme . Th e transactio n pric e wa s DK K 196. 4 pe r shar e an d was calculate d a
s th e averag e marke t price from 1 May to 3 May 201 3 i n the ope n windo w followin g th e announcemen t o f
th e financia | r esult s fo r the f irs t quarte r o f 2013. I n 2012, Nov o No r dis k A/ S acqui r e d 25,500,00 0 B shar
es, wort h DK K 4.2 billion, from Novo A/Saspartofthe DKK 12. 0 billio n sha re r epu r chase p r ogramme
. Th e transactio n pric e wa s DK K 164. 6 pe r shar e an d was calculate d a s th e averag e marke t price from 27
Aprilto 1 May 201 2 i n the ope n windo w followin g th e announcemen t o f th e f inancia I r esult s fo r the firs t
quarte r o £ 2012. Th e G r ou p ha s ha d th e followin g materia I transaction s wit h r elate d parties,
(income)/expense:
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDFINANCIALSTATEME
NTS935.7COMP ANIE SIN TH E NOV O NORDIS K GROUP Activity: ¢ Sales and marketing ¢ P r oduction *
Resea r ch and development * Services/investments Novo No rdisk V enezuela Casa de Rep r esentacién C.A., V
enezuela 100 « REGION CHINA Novo No rdisk (China) Pharmaceuticals Co . , Ltd . , China 100 Beijing Novo No
rdisk Pharmaceuticals Science & T echnology Co ., 100 Ltd . , China Novo No rdisk Region China A/S, Denmark

100 Novo No rdisk Hong Kong Limited, Hong Kong 100 Novo No rdisk Pharma ( T aiwan) Ltd . , T aiwan 100
OTHER SUBSIDIARIES ¢ ¢ e e« ] . 1n additionto the liste d companies , NNI T A/ S an d NNE Pharmapla n A/ S hav
e their ow n subsidiaries. P ARENT COM P ANY Novo No rdisk A/S, Denmark — ¢ ¢ ¢  Subsidiaries by region EUROPE
Novo No rdisk Pharma GmbH, Austria 100 ¢ S.A. Novo No rdisk Pharma N. V ., Belgium 100 * Novo No rdisk Pharma
d.o.o., Bosnia - He r cegovina 100 * Novo No rdisk Pharma EAD, Bulgaria 100 * Novo No rdisk Hrvatska d.o.o., Cr
oatia 100 * Novo No rdisk s. r .0., Czech Republic 100 * FeF Chemicals A/S, Denmark 100 ¢ * Novo No rdisk Region Eu
r ope A/S, Denmark 100 ¢ Steno Diabetes Center A/S, Denmark 100 ¢ « Novo No rdisk Farma O Y , Finland 100 * Novo
No r disk, France 100 * Novo No rdisk P r oduction SAS, France 100 * Novo No rdisk Pharma GmbH, Germany 100 *
Novo No rdisk Hellas Epe., G r eece 100 * Novo No rdisk Hungéria Kft., Hungary 100 *» Novo No rdisk Limited, I r
eland 100 * Novo No rdisk S. P .A., Italy 100 « UAB Novo No rdisk Pharma, Lithuania 100 * Novo No rdisk Farma
dooel, Macedonia 100 * Novo No rdisk B. V ., Netherlands 100 * Novo No rdisk Scandinavia AS, Norway 100 * Novo
No rdisk Pharmaceutical Services Sp. z.0.0., Poland 100 * Novo No rdisk Comé r cio P r odutos Farmac e ~ uticos Lda.,
Portugal 100 * Novo No rdisk Farma S.R.L., Romania 100 ¢ Novo No rdisk Pharma d.o.o. Belgrade (Serbia), Serbia 100
* Novo No rdisk Slovakia s. r .0., Slovakia 100 * Novo No rdisk d.o.0., Slovenia 100 * Novo No rdisk Pharma S.A.,
Spain 100 * Novo No rdisk Scandinavia AB, Sweden 100 * Novo No rdisk FemCa r e AG, Switzerland 100 ¢ « Novo No
rdisk Health Car e AG, Switzerland 100 * * Novo No rdisk Pharma AG, Switzerland 100 * Novo No rdisk Holding
Limited, United Kingdom 100 * Novo No rdisk Limited, United Kingdom 100 NO R TH AMERICA Novo No rdisk
Canada Inc., Canada 100 Novo No rdisk Region North America I A/S, Denmark 100 ¢ ** Novo Nordisk USBioPr
oduction , Inc., Unite d State s 10 0 * Novo No rdisk US Holdings Inc ., United States 100 Novo No rdisk
Pharmaceutical Industries Inc . , United States 100 Novo No rdisk Inc . , United States 100 JA P AN & KOREA ¢ ¢ o ¢
Novo No rdisk Region Japan & Ko r ea A/S, Denmark 100 ¢ Novo No rdis k Pharm a Ltd. , Japan 100 Novo No rdis k
Pharm a Kore aLtd., South Korea 100 » « « INTERN A TIONAL OPER A TIONS Aldaph SpA, Algeria 100 ¢ » Novo
No r disk Pharma Argentina S.A., Argentina 100 * Novo No r disk Pharmaceuticals Pt y . Ltd., Australia 100 « Novo No
r disk Pharma (Private) Limited, Bangladesh 100 * Novo No r disk P r odu¢do Farmacéutica do Brasil Ltda., Brazil 100
* Novo No r disk Farmacéutica do Brasil Ltda., Brazil 100 ® Novo No r disk Farmacéutica Limitada, Chile 100 * Novo
No r disk Colombia SAS, Colombia 100 * Novo No r disk Pharma Operations A/S, Denmark 100 * Novo No r disk
Region Inte r national Operations A/S, Denmark 100 ¢ Novo No r disk Egypt LLC, Egypt 100 « Novo No r disk India
Private Limited, India 100 * Novo No r disk Service Cent r e (India) Pvt. Ltd., India 100 * P T . Novo No r disk
Indonesia, Indonesia 100 ® Novo No r disk Pars, Iran 100 * Novo No r disk Ltd, Israel 100 ¢ Novo No r disk Pharma
SARL, Lebanon 100 * Novo No r disk Pharma (Malaysia) Sdn Bhd, Malaysia 100 * Novo No r disk Pharma Operations
(BAOS) Sdn Bhd, Malaysia 100 * Novo No r disk Mexico S.A. de C. V ., Mexico 100 * Novo No r disk Servicios P r
ofesionales S.A. de C. V ., Mexico 100 * Novo No r disk Farmacéutica S.A. de C. V ., Mexico 100 * Novo No r disk
Pharma SAS, Mo r occo 100 * Novo No r disk Pharmaceuticals Ltd., New Zealand 100 * Novo No r disk Pharma
Limited, Nigeria 100 * Novo No r disk Pharma (Private) Limited, Pakistan 100 * Novo No r disk Pharmaceuticals
(Philippines) Inc., Philippines 100 * Novo No r disk Limited Liability Compan y , Russia 100 * Novo No r disk P r
oduction Support LLC, Russia 100 * Novo Investment Pte Limited, Singapo r € 100 * Novo No r disk Pharma (Singapo
r e) Pte Ltd., Singapo r e 100 * Novo No r disk (Pty) Limited, South Africa 100 ® Novo No r disk Pharma (Thailand)
Ltd., Thailand 49 ¢ Novo No r disk T unisie SARL, T unisia 100 * Novo No r disk Saglik Uriinleri T ic. Ltd. Sti., T
urkey 100 * Novo No r disk Pharma Gulf FZ - LLC, United Arab Emirates 100 « NNIT A/S 1, Denmark 100 « NNE
Pharmaplan A/S 1, Denmark 100 ¢ Pe r centag e of Pe r centag e of Compan y an d country shar e s owned Activity
Compan y an d country shar e s owned Activity
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NOVONORDISKANNUALREPORT201494CONSOLIDATEDFINANCIALSTATE
MENTS 5. 8§ FINANCIA L DEFINITIONS ADR A n America n Depositar y Receip t (or ADR ) rep r esent s
ownershi pin thesharesofanon-US company an d trade sin U S fi nancia | markets. Basi ¢ earning s pe r shar e
(EPS) Ne t pr ofi t divide d b y th e averag e number o f shar e s outstanding. Diluted earning s pe r share Net p r ofi t
divide d b y averag e numbe r o f shar es outstanding , includin g the dilutive e f fec t o f shar e option s ‘i nthe
money ’ . Th e dilutive e f fec t o f shar e option s ‘i n th e money’ i s calculate d a s th e di ffe r enc e betwee nth e
following : 1) th e numbe r o f shar es tha t coul d hav e bee n acquire d a t fai r valu e with proceeds fromthe
exercis e o f th e shar e options 2) th e number o f shar e s tha t woul d hav e bee n issue d assumin g th e exer cise o f
th e shar e options. Th e di f fe r enc e (th e dilutiv e e f fect ) i s adde d t o th e denominato r as a n issue o f shar e s fo
r n o consideration. E ffectiv e ta x rate Incom e taxe s a s a per centag e o f p r ofi t befo r e incom e taxes. Equit y
ratio Totalequityatyear-endasapercentageoftotalassetsatyear-end. Gros s margin Grossprofitas
aper centag e o f sales. Ne t profi t margin Ne t pr ofi ta s a pe r centag e o f sales. Numbe r o f share s outstanding
Th e tota | number o f shar es , excludin g th e holdin g o f t r easur y shar es. Operatin g margin Operatin g profitas
a pe r centag e o f sales. Othe r comprehensiv e incom e (OCI) Other comp r ehensiv e incom e comprises al 1 item s r
ecognise d i n Equit y fo r the yea r othe r tha n thos e r e late d t o transaction s with owner s o fthe company .
Examples o fitemsthatarerequiredtobepresentedinOCIare:*Exchang e rat e adjustment s o f investment
s i n subsidiaries * Remeasu r ement s o f defi ne d benef i t plans * Changes i n fai r valu e o f fi nancia | instrument s i n
acas h f1ow hedge. Payou tratio T ota l dividend s forthe year as aper centage o f ne t pr ofi t. Retur n on equit
y(ROE)Netprofitforthe yearasaper centag e o f shar eholders * equit y (average). Non - IFR S f i nancia |
measures I n th e Annua | Report, Nov o No rdis k disclose s certai n f i nancia 1 measur es of th e G r oup * s f i nancia
I performance , f i nancia 1 positio n an d cas h f I ow s that r e fl ect adjustment s t o th e most di r ectl y comparabl e
measur e s calculate d and p r esente d i n acco r danc e with IFRS . Thes e non - IFR S f i nancia | measur es may no t
b e defi ne d an d calculate d b y othe r companie s i n th e same manne r , and ma y thu s no t b e comparabl e wit h
suc h measur es . Th e non - IFR S fi nancia | measur e s pr esente d i n th e Annual Reportare: *Cashtoear nings®
Financialresourcesattheendofthe yeare Fre e cash flow * Operatin g p r ofi t afte r ta X t o ne t operatin g
assets * Underlyin g sale s g r owth i n local cur r encies. Cas h t o earnings Cashtoearningsisdefinedas ‘free
cashflowasapercentageofnetprofit’.Financialresourcesattheendoftheyear Financial resources
attheendoftheyearisdefinedasthesumofcashandcashequivalentsattheendo fthe year, bonds wit
h original ter m t o maturity exceedin g th r e e month s an d undraw n committe d c r edi t facilities . Fre e cas h f 1 ow
Nov o Nor dis k defi nes fr e e cas h flow a s ‘ne t cas h generate d f r o m operating activitie s les sne t cashuse din
investin g activities * excludin g ‘Ne t chang e in marketabl e securities * . Ne t asse t valu e pe r share Define d as th e
compan y valu e per shar e , calculate d b y dividin g th e total ne t asse t value o f Novo Nordisk A/Sbythe
number o f shar e s outstanding. Operatin g profi t afte r ta x t o ne t operatin g assets (O P A T/ NOA) Operating pr
ofi t afte r ta x t o ne t operatin g asset s i s defi ne d as ‘ operating p r ofi t afte r ta x (usin g th e e ffectiv e ta x rate ) as
a percentag e o f average inventories, r eceivables , p ropert y , plan t an d equipment, intangibl e asset s and defer re d
ta x asset s les s non - inte rest - bearin g liabilitie s includin g p r ovisions an d defer re d ta x liabilitie s (wher e
averag e i s th e sum o f th e abov e asset s and liabilitie s a t th e beginnin gofthe yearandatyear - en d divide d
by two) ’ . Underlyin g sale s growth i n loca I currencies Underlyin g sale s growt hinlocal cur r encie s i s defi ne
d as sale s fo r th e year measur e d a t prio r - yea r averag e exchang e rate s compa re d wit h sale s fo r the prio r yea
rmeasur e d a t prio r - yea r averag e exchang e rates .
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NOVONORDISKANNUALREPORT2014QUARTERLYFINANCIALFIGURES201
3AND201495PartofManagement’sreviewQUARTERLY FINANCIALFIGURES2013AN
D20141.Fordefinitions, pleas e r efer t o p 94. DK K million Q1 2013 Q2 Q3 Q4 Q12014 Q2 Q3 Q4 Ne t
sales 19,983 21,380 20,511 21,698 20,343 21,629 22,249 24,585 Sale s b y busines s segment: New - generatio n
insulin 9 24 42 68 80 141 175 262 Mode r n insulin s (insuli n analogues) 8,991 9,626 9,393 10,143 9,377 10,351
10,641 11,168 Huma n insulins 2,824 2,779 2,572 2,694 2,573 2,475 2,478 2,772 V ictoz a ® 2,678 2,877 2,847 3,231
2,916 3,059 3,441 4,010 P r otein - r elate d p r oducts 597 619 624 572 587 579 571 596 Ora | antidiabeti c p r oduct s
(OAD) 694 681 504 367 426 452 382 468 Diabete s car e total 15,793 16,606 15,982 17,075 15,959 17,057 17,688
19,276 NovoSeve n ® 2,027 2,542 2,428 2,259 2,247 2,292 2,057 2,546 No r dit r opi n ® 1,537 1,479 1,436 1,662
1,500 1,509 1,686 1,811 Othe r biopharmaceuticals 626 753 665 702 637 771 818 952 Biopharmaceutical s total 4,190
4,774 4,529 4,623 4,384 4,572 4,561 5,309 Sale s b y geographica | segment: 9,265 10,561 11,133 12,164 Nort h
America 9,009 10,038 9,763 10,214 Eu r ope 4,761 5,123 4,994 5,185 4,703 4,989 5,045 5,413 Inte r nationa |
Operations 3,094 3,077 2,697 3,139 3,032 2,968 2,938 3,602 Regio n China 1,880 1,774 1,745 1,762 2,171 1,947
1,881 2,089 Japan & Korea 1,239 1,368 1,312 1,398 1,172 1,164 1,252 1,317 Gros s profi t 16,374 17,774 16,986
18,298 16,877 17,958 18,823 20,586 Sale s an d distributio n costs 5,530 5,834 5,529 6,487 5,086 5,559 5,899 6,679
Resear c h an d developmen t costs 2,657 2,715 2,795 3,566 3,168 3,075 3,654 3,865 Hereo f cost s relate d t o
discontinuatio n o f activitie s wi thin inflammato r y disorders — — — — — — 600 — Administrativ e costs 801 815 822 1,070 805
795 870 1,067 Othe r operatin g income , net 176 175 152 179 215 204 169 182 Operatin g p r ofi t 7,562 8,585 7,992
7,354 8,033 8,733 8,569 9,157 Ne t f inancials 207 96 307 436 268 256 (115) (805) P r ofi t befo r e incom e taxes
7,769 8,681 8,299 7,790 8,301 8,989 8,454 8,352 Incom e taxes 1,787 1,947 1,884 1,737 1,843 1,995 1,954 1,823 Ne t
profit5,982 6,734 6,415 6,053 6,458 6,994 6,500 6,529 Dep r eciation , amortisatio n an d impairmen t losses 691
676 643 789 657 667 1,183 928 T ota 1 assets 62,447 64,289 68,134 70,337 63,241 63,681 71,283 77,062 T ota |
equity 33,801 35,357 39,125 42,569 33,583 36,661 37,967 40,294 FINANCIAL R A TIOS A s pe r centag e o f sales
25.0% 25.7% 26.5% 27.2% Sale s an d distributio n costs 27.7% 27.3% 27.0% 29.9% Resear c h an d developmen t
costs 13.3% 12.7% 13.6% 16.4% 15.6% 14.2% 16.4% 15.7% Administrativ e costs 4.0% 3.8% 4.0% 4.9% 4.0% 3.7%
3.9% 4.3% G r os s margin 1 81.9% 83.1% 82.8% 84.3% 83.0% 83.0% 84.6% 83.7% Operatin g margin 1 37.8%
40.2% 39.0% 33.9% 39.5% 40.4% 38.5% 37.2% Equit y ratio 1 54.1% 55.0% 57.4% 60.5% 53.1% 57.6% 53.3%
52.3% SHARE R A TIOS Basi c ear ning s pe r shar e/AD R (i n DKK) 2.21 2.50 2.41 2.28 2.44 2.66 2.49 2.51
Dilute d ea r ning s pe r shar e/AD R (i n DKK) 2.20 2.49 2.39 2.27 2.43 2.66 2.47 2.51 A verag e numbero fshare
s outstandin g (million ) — basi ¢ 2,708 2,689 2,668 2,653 2,642 2,629 2,614 2,600 A verag e numbero fshares
outstandin g (million ) — dilu te d 2,724 2,703 2,682 2,667 2,653 2,637 2,622 2,608 EMPLOYEES Numbe r o f full -
tim e employee s atth e end o f th e perio d 35,154 35,869 36,851 37,978 39,579 40,226 40,700 40,957
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TSupplementaryinformationSTATEMENTOFSOCIALPERFORMANCEFORTHE YEAR
ENDE D 3 1 DECEMBER Note 2014 2013 201 2 P A TIENTS 24.4 24.3 22. § Patient s r eache d with Nov o Nor
dis k diabete s car e p r oduct s (estimat e i n million) 2.1 Leas t develope d countrie s whe r e Nov o No r dis k sell s
insuli n acco r ding t o th e di f fe r entia 1 pricin g policy 2.2 32 35 35 Donation s (DK K million) 2.3 84 83 84 Animal
spurchase dforresearch?2.4 64,533 72,662 73,601 Ne w paten t familie s (firs t fi lings) 2.5 93 77 65
EMPLOYEES Employees 3.1 41,450 38,436 34,731 Employe e tu r nover 3.1 9.0% 8.1% 9.1% W orkin g th e Nov o
Nordisk Way (scale 1 —5)4.34.44.3 Divers e senio r managemen t teams 3.1 76% 70% 66% F r equenc y o f
occupationa | accident s (number/millio n workin g hours) 3.2 3.2 3.5 3.6 ASSURANCE Relevan t employee s traine
d i n busines s ethics 98% 97% 99% Busines s ethic s r eviews 42 45 48 Fulfilmen t o f actio n point s f r o m
facilitation s o f th e Nov o No r dis k W ay 4.1 95% 96% 94% Supplie r audits 4.2 224 221 21 9 P r oduc t r ecalls 4.3
266 W arnin g Letter sandr e - inspections 4.4 0 1 1 Compan y r eputatio n (scale 1 —7) 5.8 5.8 5.7
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97SupplementaryinformationSECTIONIBASISOFPREPARATIO N Genera | reportin g
standard s an d principles Th e Consolidate d socia | statement has bee n prepar e din acco r danc e wit h the Danis
h Financia | Statement s Ac t (FSA) , section s 99 aand 99 b . Sectio n 99 ar equi r es Nov o Nor dis k t o account fo
r th e company ’ s activitie s relatin g to socia | r esponsibilit y , r eportin g o n busines s strategies, an d activitie sin
the ar ea s o f huma n rights , labou r standa r ds , envi r onment , anti - corruptio n and climate . Companies tha t
subscrib e t o th e U N Globa | Compact an d annually submi t thei r CommunicationonProgresswillbein
complianc e with th e FSA |, p rovide d tha t th e annua I r epor t include s a refe r enc e to whe r e th e informatio n ha
s bee n mad e publicl y available . Rea d Nov o No r disk > s Communicationon Progress 201 4 atnovono rdisk .
com/annual r epor t and o n U N Globa | Compact ’ s websit e a t unglobalcompact . org/CO P . Sectio n 99 b requi r es
Nov o No rdis k t 0 account fo r th e gender diversit y a t Boar d leve | by r eportin g o n target s an d policie s ensurin
g inc r ease d gender diversit y over time . Nov o Nor dis k adher e s t o th e followin g inte r nationall y r ecognise d
voluntary r eportin g standa r ds an d principle s (for overview ,readmoreonp 1 13): « U N Globa |l Compact . A s
a signator y t o th e U N Globa | Compact, a strategic polic y initiativ e fo r businesse s tha t a r e committe d to alignin
g their operation s an d strategie s with 1 O universall y accepte d principle s i n the ar ea s o f huma n rights , labou r ,
envir onmen t an d anti - corruption , Novo Nor disk r eports on p r og r ess during 2014 in its Communication on P r
og r ess, whic h can b e foun d a t novono r disk . com/annual r eport . As a member of U N Global Compac t LEAD ,
a platfor m fo r a selec t g r ou p o f companies t o driv e leadershi p t o th e next generatio n o f sustainabilit y
performance, Nov o No rdis k demonstrate s it s sustainabilit y gove r nanc e an d management p r ocesse s th r oug h
th e Blueprin t fo r Corporat e Sustainabilit y Leadership, whic h i s als o par t o f th e Communication on P r og r ess
.* AA 100 0 framewor k fo r accountabilit y . Th e framewor k (AA 1000 APS( 2008 ) an d AA 1000 AS( 2008 )) state
s tha t r eportin g mus t p r ovid e a complete, accurate , r elevan t an d balance d pictu r e o f th e organisation ’ s app
roac h to an d impact o n society . T o Nov o No r disk, AA 1000 APS(2008 )is acomponentincreatinga
generally applicabl e app r oac h t o assessin g an d st r engthenin g th e cr edibilit y o f the G r oup ’ s publi c r eportin
g ofsocial an d envi r onmenta | information . Novo No r disk ’ s assuranc e p r ocess has bee n designe dto ensur e
tha t th e qualitative an d quantitativ e informatio n tha t document s th e socia | an d envi r onmental dimension s o f
performanc e as wel 1 as th e system s tha t underpi n th e data an d performanc e ar e assur ed . Th e principle s
outline d i n AA 1000 APS( 2008 ) hav e bee n applie d a s describe d belo w . Inclusivity A s a pharmaceutica 1
busines s wit h globa I r each , Nov o No rdis k i s committed to bein g accountabl e to thos e stakeholder s wh o ar e
impacte d b y the organisation . Nov o No rdis k maps it s stakeholder s an d has p r ocesses i n place t o ensur e
inclusio n o f stakeholde r conce r n s an d expectations . I n addition, Nov o No rdis k continuousl y develop s it s
stakeholde r engagemen t and sustainabilit y capacit y a t corporat e an d affi liat e levels . Materiality Ke y issue s ar
e identifi e d th r oug h ongoin g stakeholde r engagemen t and t r endspotting, and ar e add r esse d b y p r ogrammes
o r actio n plan s wit h clear an d measurabl e targets . Long - ter m target s ar e se t t o guid e performanc e in strategi
careas. Theissuespresente dintheannualreportaredeemedtohave a signifi cant impactonthe Group’
s futu r e busines s performanc e an d may support stakeholder s i n thei r decision - making . NOTESPATIEN
TS,EMPLOYEESANDASSURANCEIn the Consolidate d social statement , Nov o No rdis k r eport s
o n th r ee dimension s o f performance : patients , employee s an d assurance . Progressisreportedonthree
long - ter m targets : r eac h mo r e patient s wit h diabete s car e p roducts, ensu r e tha t th e organisatio n i s workin g
th e Nov o No rdis k W ay and nurtu r e a divers e workin g envi r onment . T o suppor t th e thr e e long - ter m target
s th e social statemen t contains additiona | performanc e informatio n o f strategi ¢ importance , suc h as Least
develope d countrie s buyin g insuli n acco r din g to th e di f fe r entia | pricing polic y , employe e tu r nove r , trainin
g o f employee s i n busines s ethics, supplier audit s an d p r oduc t qualit y . Enhancin g diversity Diversityisakey
priority for NovoNordiskandattheendo f2014, 76 % o f th e senio r managemen t team s we r e divers e i n
term s o f bot h gender an d nationality . Th e grap h o n th e righ t show s that3 2 o f th e 3 3 senior management
team s aredivers einterm s o f gende r an d tha t diversit y i n terms o f nationalit y i s als o p r ominent , bu t no t
satisfactor y . T o ensur e a r obust pipelin e o f talen t fo r management positions, a ne w diversit y aspiratio n has bee
n se t wit h a focu s o n enhancin g diversit y i n al | management teams . Produc t recall s signifi cantl y reduced I n
2014 , Nov o No rdis k signifi cantl y r educe d th e number o fproductrecallstotwofromsixin?201 3 despite
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sale s growthof6 % . Th e r eductio n i s attributed t o continuou s focu s o n ensurin g a high leve l o f quality i n
th e p r oductio n and packagin g o f p roducts . 0 8 16 24 32 40 DIVERS E SENIO R MANAGEMEN T TEAMS

Gende r Nationalit y Bot h gende r an d nationality Numbe r o f senio r managemen t teams 2013 2014 T arget P R
ODUCTRECALLSDOWNFROM26IN2013
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NOVONORDISKANNUALREPORT201498CONSOLIDATEDSOCIALSTATEMEN
T Responsiveness Th e r epor t r eache s ou t t 0 a wid e rang e o f stakeholders, eac h with their specifi c need s an d
inte r ests . T o mos t stakeholders , howeve r , th e annual r epor ti s just on e elemen t o f interactio n an d
communicatio n with th e com - pany . Th e annual r epor t r e f 1 ect s ho w th e compan y i s managin g operations i
n way s tha trespon d t o an d conside r stakeholder conce rns and interests. Supplementaryinformationl
n addition , Nov o No rdis k r eport s with refe r enc e t o th e conten t elements an d guidin g principle s o f th e Inte r
national Integrate d Reportin g Framework develope d b y th e Inte r n ationa | Integrate d Reportin g Council . Th e
frame - work , which wa sreleasedinafinal versionin Decembe r 2013 ,1 s being pilotedbyagroupof
companies , includin g Nov o No r disk . Defi ning materiality I ti s Nov o Nor disk ’ s r esponsibilit y t o ensur e tha t
Management prioritie s and thos e a r eas i n whic h th e G r ou p has signifi can t impact ar e add r essed . Issues with
r e spec ttosocialan d envir onmenta 1 r eportin g a r e prioritised , an d the issue s conside r e d most material ar e
include d i n th e annua 1 r eport . I n assessin g whic h informatio n t o includ e i n th e annua 1 r eport , lega 1 requi re
- ment s an d disclosu r e commitment s mad e by Nov o Nordis k ar e conside r ed . Furthermore , itis assesse d
whethe r informationistied directl yorindirectl y to Novo Nordisk’ s abilitytocreate value . Short-and
long - ter m valu e c r eatio n is take n into consideration . Th e outcome s o f forma l r eviews , r esea r ch , stakeholde
r engagement and inte r nal materialit y discussion sare presente d a s a p r oposal fo r annual r eportin g conten t t
o Executiv e Management an d th e Boar d o f Di r ectors . Th e conclusio n f r o m th e exte r nal assuranc e p r ovide
ris availabl e i n the Independen t assuranc ereportonp 11 1. Principle s o f consolidation Th e Consolidate d
socia | statemen t an d disclosu r e s cover th e Nov o No r d isk G r ou p comprisin g Nov o No rdis k A/ S an d entitie
s controlle d by Nov o No rdisk A/S . Socia | accountin g policies Th e accountin g policie s se toutbelowandin
th e note s hav e bee n applied consistentl y i n th e p reparatio n o f th e Consolidate d socia I statemen t for all th e
year s p r esented . Disclosure s take n out Th e followin g disclosu r es hav e bee n take n ou t t 0 alig n with
Management priorities : * © Annual trainin g cost s pe r employee * has bee n take nou tasitisno tused as
Management informatio n a t a consolidate d level. * ‘Employment impact * has bee ntakenoutasitisnotusedas
Management information. Othe r accountin g policies W orking th e Nov o Nordis k W a y W orkin g th e Nov o No
rdis k W ayisanemploye e assessmen t measuredonascaleof1—5,withS5Sbeingthebest,andisasimple
averag e o f r espondents’ answers t o al | mandator y question s i n th e annua |l employe e surve y , e V oice, coverin g
the NovoNordisk Way.For2014,thee V oicerespons e rat e was 94 % compa re d with 89 % i n 2013 .
Relevan t employee s traine d i n busines s ethics Th e mandator y busines s ethic s trainin g i s base d o n globall y
applicable e - lea r ning , standar d operatin g p r ocedur e s (SOPs ) an d r elate d test s r eleased annuall y by th e
Nov o No rdis k Busines s Ethic s Complianc e Offi ce . Th e target g r oup s fo r th e individual SOP s varyinsize
andaredefinedbyNovoNordiskineach SOP.Theemployeesinthetargetgroupscover al l employee s
inNovoNordiskattheendo fthereportin g perio d excep t employee s o n leave, studen t assistants , PhDs an d
pos t docs . Th e percentag e o f employees completin g th e trainin g i s calculate d as th e percentag e o f completio n
of bot h th e SOP s an d th e r elate d tests , base d o n inte r na | r egistrations . Busines s ethic s reviews Th e numbe r
o f busines s ethic s r eview s i s recor de d a s th e numbe r of conducte d busines s ethic s r eview s performe dby G
rou p Inte r nal Audi t in affi liates , p r oductio n site s an d headquarte r a r eas . Furthermo r e , th e number include
s othe r busines s ethic s assuranc e activitie s such astrendreport s and r evie w o f thi r d parties . Compan y
reputation Company r eputatio n wit h exte r na | key stakeholder s i s measur e d a s th e mean corporat e bran d sco r
einthetopseve n market s (th e US, Canada , China, Japan , German y , th e U K an d France) , weighte d i n acco
r danc e with actual sale s o f diabete s p r oduct s (excludin g oral antidiabeti ¢ p r oducts) . Th e mean corporat e bran
dscoreisbasedoncompany rating s (onascaleof1—7, with 7 bein g th e best) o f peer s collecte d th r oug h
interview s with primar y and secondar y healthcar e p r ofessional s whoarecurrentprescriber s o f Novo No
rdis k injectabl e diabete s p roducts . Each market i s surveye d ever y year . The surve yiscarriedoutbyan
independent exte r na I consultanc y fi rm .
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDSOCIALSTATEMENT
9 SupplementaryinformationSECTION2PATIENTS2.1P A TIENTS REACHE D WIT H
NOVO NORDIS K DIABETE S CAR E PRODUCTS (ESTIM A TE) Accountin g policies Th e numbe r o f full - yea
r patient s r eache d with Nov o No rdis k diabete s car e p roducts , excep t device s an d PrandiMe t ® , i s estimate d
b y dividin g Novo No r disk * s annua I sale s volum e b y th e annua | usag e dos e pe r patien t fo r each p r oduc t
clas s as defi ned by the WHO . PrandiMe t ® i s no t include d as no WHO - defi ne d dosag e exists . Nov o No
rdis k i s unabl e t o guarante e tha t th e pric e a t whic h th e company sell sthe insulinwillbereflectedinthe
finalpric e t o th e consume r . Printing th e pric € o n th e actua 1 p r oduc t has bee n on e initiativ e trie d t o avoi d
mark - up s o n price . Whil e Nov o No rdis k prefer s t o sel | insuli n a t th e di f fe r ential pric e th roug h gove r
nmen t tenders, th e company i s willin g t o sel 1 t o private distributor s an d agents . In 1 4 LDC s Nov o No rdis k
hadnosalesin 201 4 for variou s r easons . I n several cases , the governmentdidnotrespondtotheoffer,
the r e we r e n o private wholesaler s o r othe r partner s t o wor k with , or war or political un r es t mad e it
impossibl e t o d o business . 2. 3 DON A TIONS Accountin g policies Donation s by Nov o No rdis k t o th e W orl
d Diabete s Foundatio n an d th e Novo No rdis k Haemophili a Foundation ar e r e cognise d as a n expens e whe n
the donatio ni s pai d ou t o r whe n a n unconditiona I commitmen t to donate ha s bee n made . Fo r additiona 1
informatio n r ega r din g th e W orl d Diabetes Foundation , pleaserefertonote 5. 4 in th e Consolidate d f i
nancia | state - ments . 2 . 4 ANIMAL S PURCHASE D FO R RESEARCH Accountin g policies Animal s pu r chase
dforresearchisrecordedasthenumberofanimals purchase d forall resear c hundertake n by Nov o No
rdis k eithe r in - hous e or b y exte r nal contractors . Th e numbe r o f animal s pur chase disbasedoninternalr
egistratio n o f pu r chase d animal s an d yearl y r eport s f r o m exte r nal contractors . 1 . Other r odent s ar e gerbils,
guine a pig s an d hamsters. Th e numbe r o f animal s purchasedforresearchin2014decreasedby 11 %
compa re d with 201 3 du e t o th e discontinuatio n o f inf ]l ammationresearch.Inall, 97 % o f th e animal s pur
chase d we r e r odent s an d th e variatio n i n the pu r chase of large animals f r om year to year r e fl ects the di f fe r
ent development phase s ther esear ¢ h project s hav e r eached . Th e WHO - defi ne d dail y dosag e has no t
change d since 198 2 and it ma y notr e fl ect th e r ecommende d o r p r escribe d dail y dos e pr ecisel y . Actua l
dose s ar e base d o n individual characteristic s (e g ag e an d weight ) an d pharmacokinetic considerations . Despit e
thi s uncertaint y , iti s Nov o No r disk ’ s assessmen t that thi s i s th e most consistent way o f r eporting .
Development Th e estimate d numbe r o f full - yea r patient s r eache d with Nov o Nor disk ’ s diabete s car e p roduct
sincreasedfrom24 .3 millionin2013to024 .4 millionin2014. Thenetincreaseinpatientsreflectsa
n underlyin g development with mo r e patient s t r eate d with mode r n an d new - generatio n insuli n and V ictoz a
® , countere d by fewe r patient s t r eate d wit h huma n insuli n du e t o loss o f a larg e tender contract . 2. 2 LEAS
T DEVELOPE D COUNTRIES WHER E NOV O NORDIS K SELL S INSULIN ACCORDING TO THE
DIFFERENTIAL PRICIN G POLICY Accountin g policies Nov o No rdis k ha s formulate d a di f fe r entia | pricin g
polic y fo r th e least develope d countrie s (LDCs ) as definedb y the UN . The di f fe r entia | pricing policy i s
par t o f Nov o Nor disk ’ s globa | initiativ e to p romot e acces s to healthcare for al | LDCs . Th e purposeofthe
policyistoo fferhumaninsulininvial stoall LDCsatorbelow amarket price o f20 % o f th e averag e
price s for huma n insuli nin vial sin th e weste r n world . Th e weste rn worl disdefinedas Europe (the EU,
Switzerlan d an d Norway) , th e US , Canad a an d Japan . The numbe r o f LDC s whe r e Nov o No rdis k sell s
huma n insuli nin vial s acco r ding t o th e di f fe r entia 1 pricin g policyismeasuredbydirectorindirect
sale s by Nov o No rdis k vi a gove r nmen t tender o r privat e market sale s t o wholesalers, distributor s o r non -
gove r nmental organisations . I n 2014 , 4 8 countrie s were onthe UN LD C lis t agains t 4 9 countrie s i n 201 3
and 2012 . Nov o No rdis k operate d i n Angol a an d Myanmar bu t di d no t sel | insuli n a t the di ffe r ential pric e
here . The gove r nments i n thos e tw o countrie s we r e o ffe r ed th e opportunitytobuyinsulinatthediffer
entia | pric e bu t th e insuli n sold the r e i n 201 4 was sol d t o th e privat e market . DON A TIONS IN DKK
MILLION 2014 201 3 2012 W orl d Diabete s Foundation Nov o No r dis k Haemophili a Foundation 66 18 6 4 64 1 9
20 T ota I donations 84 8 3 84 ANIMALS PURCHASED 2014 2013 2012 Mic e an d rats 62,034 69,741 70,668 Pigs
818 1,177 1,170 Rabbits 574 1,124 691 Dogs 374 238 434 Non - huma n primates 344 240 355 Othe r r odents 1 389
142 283 T ota | animal s purchased 64,533 72,662 73,601 NUMBER OF LDCs 2014 2013 2012 T ota 1 LDCs 48 49
49 LDC s no t buyin g acco r ding t o pricin g policy 23 2 LDC s withn o sales 14 11 12 T ota I LDC s buyin g
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insulin accordin g t o pricin g policy 32 35 35
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NOVONORDISKANNUALREPORT2014SECTION3EMPLOYEES3.1EMPLOYEES
Accountin g policies Th e numbe r o f employee sisre corded as all employee s except exte r nals, employee s 0 n
unpai d leave , inte r ns , bachelor an d maste r thesi s employees, an d substitute satyear-end. Therateoftur
nover i s measur e d as th e numbe r o f employees , excluding temporary employees, who left the G r oup during the
fi nancial year compar ed wit h th e averag e number o f employees , excludin g temporar y employees . Divers e
senior management team s i s measur e d a s th e percentag e o f teams thatare diversein term s o f bot h gender
an d nationalit y . A senio r manage - men t tea m include s al | manager s an d executiv e assistant s r eportin g di r
ectly t 0 a n executiv e vic e p r esident/senio r vic e p r esident . Th e g r owth i n headcountisinline with
expectation s an d i s primaril y driven b y expansio n o f Inte r national Operationsandintheresearch &
development an d p r oductio n organisations , primaril y i n Denmark . Employe e tu r nover inc r ease d slightl y
overall . Diversit y i n th e company ’ s senio r managemen t team sincreasedfrom70 % (23 of3 3 teams )in
2013t076 % (250f33teams),and32o0ftheteamswerediverseintermsofgenderbytheendof2014.
Amon g employee s a s a whole , th e gende r split was app r oximatel y 50/501in 2014, whichisthesameasin
2013.100CONSOLIDATEDSOCIALSTATEMENT Supplementaryinformation2.5NE
WP ATENTF AMILIE S (FIRST FILINGS) Accountin g policies Ne w paten t familie s (fi rst fi lings) i srecor de
d a s th e number o f ne w paten t application s that were file d durin g th e year . Activ e paten t familiesisrecor
de d a s the tota 1 number o f singl e invention s coveredb y atleas t on e pendin g o r issue d paten tin on e o r mo
r e countries . Development A total o f 9 3 ne w paten t familie s we r e establishe din 2014 ,anincreaseof21 %
compa re d with th e filin g activit y i n 201 3 whe n 7 7 paten t familie s we r e established . Th e inc r eas e was
drive n b y a higher leve 1 o f patent - filin g activityinthedevicearea.B ytheendof2014, Nov o No rdis k ha
d 77 6 activ e paten t families compa re d with 79 6in 2013 , r e fl ectin g a sligh t dec r eas e i n th e paten t estat e o
f 3 % resultin g f r o m ongoin g prunin g o f th e paten t portfolio . Th e paten t expir y date s forthe product
portfolioare showninthetablebelow.Thedatesprovidedareforexpiryinthe US, Germany, China an
d Japa n o f patents o n th e activ e ing redient, unles s otherwis e indicated , an d includ e extension s o f paten t ter m
(includin g fo r paediatri ¢ extensio n , whe r e applicable) . Fo r several p r oducts, i n additio n t o th e compoun d
patent , Nov o Nor d is k hold s othe r patent s o n manufacturin g p r ocesses , formulation sorusesthatmaybere
levant for exclusivit y beyon d th e expiratio n o f th e activ e ing redient patent . Furthermo r e , regulator ydatapr
otection may appl y . 1. Formulatio n paten t unti 1 201 7 . I t ha s bee n r evoke d i n China, bu t th e decisio n has
bee n appealed. 2. Cur r en t estimate. 3. Formulatio n paten t p rovidin g exclusivit y t o th e compositio n o f
excipient s use d i n the dru g p r oducts. 4. Roo m temperatu r e - stabl e formulatio n paten t unti 1 2024. 5. P r oces s
patent s unti 1 202 8 i n China, Germany an d Japa n an d unti 1203 0 i n th e US. 6. Dat a p r otectio n run s unti |
2025. 7. Paten t cover s low - dos e t r eatment r egimen. 8. V alidit y o f th e US paten ti s challenge d i n litigation. 9.
Formulatio n paten t expirin g i n 2016. EMPLOYEES 2014 2013 2012 Nort h America 6,465 6,162 5,758 Eu r ope
22,136 20,286 18,715 — o f whic h i n Denmark 17,664 16,027 14,792 Inte r nationa | Operations 6,666 6,054 5,143
Japan & Korea 1,086 1,084 1,071 Regio n China 5,097 4,850 4,044 T ota | employees 41,450 38,436 34,731
Employee s (FTEs) 40,957 37,978 34,286 Employe e turnover 9.0% 8.1% 9.1% Inc r eas e i n employees 8% 11% 6%
MARKETED PRODUCTS IN KEY MARKETS (ACTIVE INGREDIENTS) US Germany China Japan Diabete s
care: NovoRapi d ® (NovoLo g ® ) Expired 1 Expired 1 Expired 1 Expired 1 NovoMi x ® 3 0 (NovoLo g ® Mi
x 70/30) Expired 1 2015 Expi r ed Expir ed Levemi r ® 2019 2018 Expi r ed 2019 NovoNor m ® (Prandi n ® )
PrandiMe t ® V ictoz a ® Expired N/ A 2022 Expired N/ A 2022 Expired N/ A 20172016 N/ A 2022 Tresiba
® 2030 2 2028 2 2024 2027 R yzode g ® 2030 2 2028 2 2024 2027 Xultoph y ® 2030 2 2028 2 2024 2027 Obesity:
Saxend a ® 2022 2022 2017 2022 Biopharmaceuticals: No r dit r opi n ® (No r dit r opi n ® SimpleX x ® ) 2017 3
2017 32017 3 2017 3 NovoSeve n ® NovoEigh t ® NovoThirtee n ® (TRETTEN ® ) Expired4 N/ A 520216
Expired4 N/AS5Expired 9 Expired4 N/ASN/A9Expired4dN/ASN/A9Vagifem® 10mcg20227,8
2021 7N/ A 20217
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NOVONORDISKANNUALREPORT2014SECTION4ASSURANCE4.1FULFILMEN T
O F ACTIO N POINTS FROM F ACILIT A TION S O F TH E NOVO NORDIS K W A Y Accountin g policies
Facilitationis th e inte rnal audi t p r oces s fo r assessin g complianc e with the NovoNordisk Way.The
assessmen tis base d o nrevie w o f documentation followe d by a n on - sit e visi t whe r e randoml y selecte d
employee s and managemen t ar e interviewed . An'y gap s betwee n th e Nov o Nor dis k W a y an d performanc e o f
th e p r ocesses ar e identifi e d an d p r esente d t o manage - men t a s fi ndings . Th e facilitato r an d management ag
reeuponan action planto close the findings. Th e pe r centag e o f fulfi Imen t o f actio n point s arising fr o m
facilitation s o f th e Nov o No rdis k W ay i s measur e d a s a n average o f timel y closur e o f actio n point s issue d
inthecurrentyearandthetwopreviousyears. Thereasonforusingathree-yearaverageasthebasis
fo r the calculatio ni s tha t actio n lea d time s typicall y vary from a coupl e o f monthstomorethanayear.C
ONSOLIDATEDSOCIALSTATEMENT 101 Development I n2014,asin2013,therewereno
work - r elate d fatalities . Th e numbe r of occupational accident s wit h absenc e dec r ease d by 2 % compa re d wit
h 2013 despit e compan y g r owth , an d th e f r equenc y o f occupationa | accidents dec reased from 3 . 5 per
millio n workin g hour s in 201 3 to 3. 2 per million workin g hour s i n 2014 . Th e imp r ove d performanc e i s
attribute d to the continue d focu s o n healt h an d safet y an d implementatio n o f uniform p r ocedu r es . Su ppl e m
entaryinformation3 .2 FREQUENCY O F OCCU P ATIONAL ACCIDENTS Accountin g policies The fr
equenc y o f occupationa | accident s with absenc e i s measur e d as the inte r nally reported number of accidents for
all employees, excluding exte r nals, employee s o n unpai d leave , inte r ns , bachelor an d maste r thesi s employees,
an d substitutes , pe r millio n nomina 1 workin g hours . A n occupational acciden t with absenc e i s any work - r
elate d acciden t causin g a t least one day o f absenc e i n additionto theday o fth e accident . 4.3 PRODUC T
RECALLS Accountin g policies Th e numbe ro f produc trecall sisrecor de das th e numbe r o f time s Novo No
rdis k has institute d ar ecal 1 an d include s r ecall s i n connectio n wit h clinical trials . Arecallcan a f fec t variou
s countrie s bu t onl y count s a s on e r ecall . Development I n 2014 , Nov o No rdis k ha d tw o instance so fp r
oduc t r ecall s compa red with si xin 2013 .Oner ecal ]l wa s du e to inapp r opriat e p r oduc t storage i nth e exte r
nal distributio n chain . Th e othe r wa s du e to a packaging issue . Loca | healt h authoritie s we r e informe d i n bot
h instance s t o ensu r e tha t distributors , pharmacies, doctor s an d patient s r eceive d app r opriate information . 4. 4
W ARNIN G LETTER S AND RE - INSPECTIONS Accountin g policies Th e numbe ro f W arnin g Letter si s
measur e d a s the numbe ro f W ar ning Letter s r eceive dfrom th e U S Foo d & Dru g Administratio n (FDA).
Th e number o fr e - inspection s i s measur e d a s th e number o fr e - inspection s at Nov o No rdis k site s performe
dbyanlISO - certifyin g bod y , FDA , EMA o r PMDA i n connectio n wit h GxP - r egulate d an d ISO - certifi e d
ar eas wit h globa I r e ach an d hig h busines s impact . Th e numbe r o f inspection s i s measur e d as th e tota |
numbe r o f authority inspection s a t Nov o No rdis k site s as wel | as a t clinics/hospital s performing clinica | studie
s fo r Nov o No r disk . Development In 2014 no W a r ning Letters we r e issued to Novo Nor disk andnore -
inspections we r e conducted. I n 2014 , 5 9 inspection s we r e conducte d b y a n ISO - certifyin g bod y , FDA, EM
A or PMD A in connectio n with GxP - r egulate d an d ISO - certifie d ar eas . 3 2 inspection s we r e passe d an d
fo r th e remainin g 2 7 inspections , the f i nal inspectionreportshadnotbeenreceivedatyear-endorthefi
nal authorit y acceptanc e was pending . I n all , 5 3 inspection s we r e conducte d by othe r authorities , bringin g th e
tota | numbe r o finspectionsto 1 12in2014,compared with84in2013.F ACILIT A TIONS AND
FINDINGS 201 4 201 3 2012 Fulfi Imen t o f actio n point s f r om facilitation s o f th e Nov o No rdis k W ay 95%
96% 94% Facilitations Findings 69 213 75 178 61 166 A total o f 6 9 unit s we r e facilitate d coverin g app r
oximatel y 16, 50 0 employees o f whic h 16 % we r e interviewed . Overall, th e facilitation s i n 201 4 sho w a hig h
level” o f complianc e with th e Nov o No rdis k W a y . Cor rectiv e actions an d cor respondin g deadline s hav e bee n
agr ee d wit h loca 1 management for all fi ndings . The mainareas o f imp rovemen t identifi e d conce r ne d
Essential 7 ("personal performanc e an d development’) , Essentia 1 8 ("health y and engagin g workin g envi r onment’ )
an d Essentia 19 ("w e striv e fo r simplicity’) . Th e Essentials , o f whichthereareten,arethebasisforthe
implementation o f th e Nov o Nordis k Way .4 .2 SUPPLIE R AUDITS Accountin g policies Th e numbe r o f
supplie r audit s conclude d b y Nov o No r disk * s Supplie r Audit department include s th e number o f r esponsibl e
sour cin g audit s an d quality audit s conductedintheareaso fdirectandindirectspendonmaterials. The
leve I o f audit s conclude d i n 201 4 wa s stabl e compa re d with 2013 . No critical fi nding s we r e identifie d i n
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2014. BY TYPE OF AUDIT 2014 2013 2012 Responsibl e sou r cin g audits 25 25 45 Qualit y audits 199 196 174 T
ota | supplie r audits 224 221 219
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NOVONORDISKANNUALREPORT2014SupplementaryinformationNOTESRESOU
RCES,EMISSIONS,ORGANICRESIDUESANDWASTEInthe Consolidate d envi r
onmenta | statement , Nov o No rdis k r eport s on performanc e i nterm s o f input s o f r esour ce s an d output sin
th e for m of emissions , organi c r esidue s an d waste . P r og r ess i s r eporte d agains t th e long - ter m target s t o
continuousl y r educ e envi r onmental impacts . T o suppor t th e thr e e long - ter m targets , th e envi r onmenta |
statement contain s additiona 1 performanc e informatio n o f strategi c importanc e such a s organi c r esidue , wast e
an d b r eache s o f regulator y limi t values . Challenge s i n decouplin g wate r consumptio n fro m sales Decouplin g
energ y an d wate r consumptio n f r o m sale s i s a priorit y and wate r r emain s a challenge . Nov o No rdis k ha s
stric t requi rement s r ega r ding th e quality o f wateruse din p r oduction ,and asaresul t waterusageisr
elativel y high . Couple d wit h p r oductio n inc r eases , wate r consumptionrose by 10 % in 2014 . Thereis
particula r focu s o n wate r stewa r dshi p a t the p r oductio n plan ti n Kalundborg , where 56 % ofthe wateris
consumed, as wel l as atth e p r oductio n plant s i n Monte s Clar os , Brazil , an d T ianjin , China, whe r e wate r i
sscarce.CO 2 emissio n targe t reached By the end o f 2014, CO 2 emission s f r 0 m energ y consumptio n
amounte d to 120,000 tonso f CO 2, areductionof 5,00 0 ton s compa re d with 2013 , or 4 % . Thi s imp
rovement i s largel y attribute d t o r educe d energ y consumption globall y an d conversion t o les s CO 2 - intensiv e
energ y suppl y aton e o f the fillin g plants . A s ar esult, th e targe t t o r educ e CO 2 emission s by 10 % compa re
d wit h 2004 was r eache d wit h a substantia l margin. l102CONSOLIDATEDENVIRONMENTALS
TATEMENTSTATEMENTOFENVIRONMENTALPERFORMANCEFORTHE YEAR
ENDE D 3 1 DECEMBER 03 69 12 15 DEVELOPMEN TIN ENERG Y AND W A TE R CONSUMPTIO N
VERSU S SALES Energ y W ate r Sale sin local cur r encies 20132014 % TONSREDUCTIONOFCO2E
MISSIONSFROMENERGYCONSUMPTION (-4%)5,000 Note 2014 2013 201 2 RESOURCES
2,556 2,572 2,43 3 Energ y consumptio n ( 1,00 0 GJ) 2.1 W ate r consumption ( 1,000 m 3) 2.2 2,959 2,685 2,47 5
EMISSIONS , ORGANI C RESIDUE S AN D W ASTE CO 2 emission s f r o m energ y consumptio n ( 1,00 O tons)
3.1 120125 122 CO 2 emission s fr o m r efrigerant s ( 1,00 0 tons) 3.1 1 1 2 CO 2 emission s f r o m transpor t ( 1
,00 0 tons) 3.1 57 59 55 Organi c r esidue s (tons) 3.2 110,095 110,228 99,209 W ast e (tons) 3.3 30,720 20,387
19,213 Non - haza r dou s wast e (ratio) 3.3 50% 63% 61% B r eache s o f r egulator y limi t values 3.4 9 14 27
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NOVONORDISKANNUALREPORT2014CONSOLIDATEDENVIRONMENTALST
ATEMENTI103SupplementaryinformationSECTIONIBASISOFPREPARATION
Genera | reportin g standard s an d principles Th e Consolidate d envi r onmenta | statementispreparedinaccor
danc e with th e sam e standa r d s as thos e fo r th e Consolidate d socia 1 statement . Read morein section 1 ‘Basi s
o f p reparation ’ , o f th e Consolidate d socia | statement o n p 9 7 . Principle s o f consolidation Th e Consolidate d
envi r onmenta | statemen t cover s th e p r oductio n sites includin g offi ¢ e buildings , except fo r CO 2 emission s f r
o m transport , which cover s forwa r der s use d t o distribut e Nov o No rdis k p roducts . Environmenta | accountin g
policies Th e accountin g policie s se t ou t belo w hav e bee n consistentl y applie d in p reparation o fth e
Consolidate d envi r onmenta | statemen t fo r all th e years p r esente d excep t * W aste *, fo r whic h pleas e refer t o
th e informatio n belo w . Ne w disclosure ‘Organi c r esidues * has bee n adde d a s a separat e disclosure.[twaspr
eviously include d i n th e wast e volume, bu t sinc e organi c r esidue s ar e considered valuabl e by - pr oducts ,itis
no w r eporte d separatel y . Th e accountin g policy an d dat a r eporte d a s wast e hav e bee n adjuste d acco r dingl y
. Disclosure s take n out Th e followin g disclosu r es hav e bee n take n ou t t o alig n with Management priorities: ® *
W astewater * has bee n take nou tasitis no tuse d a s Management information. * ‘Chemica | oxyge n deman d
(COD) * has beentake noutasitisnotusedas Management information. SECTION2RESOURCES2.1
ENERG Y CONSUMPTION Accountin g policies Energy consumptionis measuredasbothdirectsupplyof
energ y (inte r nally p r oduce d energy), whic h i s energ y Nov o No rdis k p r oduce s f r o m mainly natura 1 ga s an
d wood , an d indi r ec t suppl y o f exte r na | energ y (exte r nally p r oduce d energy) , whic h i s electricit y , stea m
an d district heat . Th e consump - tio n o f fue | (inte r nall y p r oduce d energy) an d exte r nall y p r oduce d energ y
is base d o n meter r eading s an d invoices . ENERGY CONSUMPTION IN 1,000 GJ 2014 2013 2012 Diabete s car
e Biopharmaceuticals No t allocated 1 1,816 316 424 1,762 362 448 1,680 316 437 T ota | energ y consumptio n 2,55
62,57 22,433 1. No t allocate d consist s o f consumptio n tha t cannot b e di r ectl y linke d t o th e p r oduction o f
eithe r diabete s car e o r biopharmaceuticals , i e offi ¢ e building s an d r e sea r ch activities . I n 2014 , energ y
consumption decreasedby 1 % , compa re d wit h 201 3 despite inc r ease d p r oductio n withi n diabete s car e an
d biopharmaceutical s t o meet market demands . P r ocess optimisations , optimise d utility suppl y an d weather fl
uctuation s explai n th e dec r ease . 2. 2 W A TER CONSUMPTION Accountin g policies W ate r consumptioni s
measur e d base d o n mete r r eading s an d invoices. It include s drinkin g wate r , industrial wate r an d steam. W A
TER CONSUMPTION IN 1,000 M 3 2014 2013 2012 Diabete s car e Biopharmaceuticals No t allocated 1 2,568 209
182 2,261 244 180 2,156 201 118 T ota I wate r consumptio n 2,95 9 2,68 52,475 1 . No t allocate d consist s o f
consumptio n tha t cannot b e di r ectl y linke d t o th e p r oduction o f eithe r diabete s car e o r biopharmaceuticals ,
i e offi c e building s an d r e sear ch activities . I n 2014 , wate r consumptio ninc r ease d by 10 % compa re d with
2013 . This developmen tr e flects th e inc r ease d p r oductio n volume, as wel | as raised inte r na | r equi r ement s
regar din g th e quality o f wateruse din p r oduction . 70 % o f th e wate r i s use d a t p r oductio n site s locate d i
n wate r - sca rc e r egions i n Brazil, Chin a an d Denmark . Thes e site s hav e particula r focu s o n water stewa r
dship .
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NOVONORDISKANNUALREPORT2014104CONSOLIDATEDENVIRONMENTA
LSTATEMENTSECTION3EMISSIONS,ORGANICRESIDUESANDWASTE Suppl
ementaryinformationBiomassdecreasedby?2 % in 2014 comparedwith20l 3duetoachangeinthe
p r oduc t mix p r oduced , whil e ethanol wast e inc r ease d b y 42 % mainl y due t o extrao r dinar y challenge s with
regeneratio n o f use d ethano 1 i n diabetes car e p r oduction . 3.3 W ASTE Accountin g policies Wast e i s measur e
d asthesumo fnon - haza rdou s an d haza r dou s waste dispose d o f base d o n weigh t r eceipts. Non - haza r dou
s wast e i s calculate d as a pe r centag e o f th e tota | amoun t of wast e dispose d of. 1 . W ast e handle d by
companies specialise d i n chemica | wast e disposal . I n 2014 , 40 % wa s wastewate r r equirin g specia | t r eatmen t
an d 33 % wa s ethano 1 no t suitabl e for r ecycling . Wasteincreasedby 51 % from 201 3 to 201 4 primaril y
du e t 0 a chang e i n the disposa 1 metho d o f wate r waste , whic h was p r eviousl y tr eate d a t wastewater t r
eatment plant s bu ti s now dispose d o f a s hazar dou s wast e an d t r eate d in incineratio n plants . I n addition , th e
amoun t o f non - r ecyclabl e ethanol waste inc r ease d du e t o extrao r dinar y challenge s wit h regeneratio n o f use
d ethanol i n diabete s car e p r oduction . Th e inc r eas e i n non - haza rdou s wast e was mainl y du e t o inc r ease d
disposa | of pape r an d car dboar d a s wel | a s othe r wastes fo r r ecyclin g an d mixe d waste fo r incineration . 3 . 4
BREACHE S O F REGUL A TO R Y LIMIT V ALUES Accountin g policies B reache s o f regulator y limi t value s
cover s al | b r eache s r eporte d to the envi r onmental authorities. Development B reaches of regulatory limit values
dec r eased by 36 % in 2014 to nine b r eaches compare d with 1 4 breache sin2013. Allbreachesare minor
violation s r elated t o wastewater wit h n o signifi can t impact o n th e envi r onment . 3 . 1 CO 2 EMISSIONS
Accountin g policies CO 2 emission s fro m energ y consumption Th e amoun t o f CO 2 emission s f r o m energ y
consumptio n cover s consumption r e late d t o p r oductio n measur e d i n metri ¢ tons . C O 2 emission s fr o m
energy consumptio n i s calculate d acco r din g t o th e G reenhous e Ga s (GHG ) P r otocol an d base d o n emissio n
factorsfromthe previousyear.CO 2 emission s fro m refrigerants CO 2 emission s f r o m refrigerant s i s
calculate d b y convertin g t o metri ¢ tons usin g standa r d factors . Th e calculation s a r e base d o n GWP 100 factor
s as specifie d i n th e GH G P r otoco 1 guidelines . CO 2 emission s fro m transpor t (produc t distribution) CO 2
emission s fr o m p r oduc t distributio n i s calculate d b y exte r nal trans - portatio n supplier s as th e estimate d
emission s fr o m p r oduc t distributio n in metri c tons . I ti s calculate d as th e worldwid e distributio n o f semi - fi
nished an d f'i nishe d p r oducts , ra w material s an d component s b y ai r, se a and r oa d betwee n p roductio n site
s an d fr o m p roductio n site s to affi liates, di r ec t customer s an d importin g distributors . CO 2 emission s fr o m
p r oduct distributio n f r o m affi liate s t o pharmacies , hospital s an d wholesaler s ar e notincluded. 1. No't
allocate d consist s o f consumptio n tha t cannot b e di r ectl y linke d t o th e p r oduction o f eithe r diabete scare o
r biopharmaceuticals , i e offi c e building s an d r esea r ch activities . CO 2 emission s f r 0 m energ y consumptio n
decreasedby4 % in 2014 compared withanincreaseof2 % in2013.ThedecreaseinCO2isaresultof
dec reasin g energ y consumptio n overal l an d on e o f th e fi llin g plant s having change d t o a supplier wit h les s
CO 2 intensiv e powe r p 1 oduction . Th e emissio n fr o mr efrigerant sis a s expectedduetoleaksand
evaporation f r o m coolin g systems. CO 2 emission s fr o m transpor t (p r oduc t distribution ) decr ease d slightly
despit e inc r ease d distributio n volumes . Th e decr eas e i s du e t o inc r eased distributio n vi a se a f r eight , whic
h accounte d for 72 % o f selecte d f r eight r oute s whe r e se a f r eigh ti s possibl e (fo r selecte d p roduct s whe r e
Novo No rdis k ca n meet requi rement s within packagin g an dis abl e t o fulfi | p r oduct temperatur e r equi r
ement s durin g transport) . Distributin g a s many p r oducts as possible by se ai s a priorit y fo r Nov o Nordisk , as
itreduce s bot h CO 2 emission s an d costs . 3 . 2 ORGANI C RESIDUES Accountin g policies Organi c r esidues ,
consistin g o f biomas s an d ethanol , fr o m th e p r oduction o f th e activ e ing r edient s ar e use d for r ecycling .
Th e biomass i s measur e d in m 3 an d converte d t o tons . Th e amoun t o f ethano 11 s calculate d base d on volum
e an d concentratio n an d the n converte d t o tons . Th e r esidue s ar e primaril y use d i n bioga s plant s whe r e
energ y isrecover ed . App r oximately 39 % o f th e organi c r esidue s ar e t r eate d a t facilitie s i n Novozymes
beforeendingupinNovoGro® 30.The biomassandNovoGro ® 3 0ar e used as fertilizer s o n loca |
farmland . W ASTE TRE A TMENT 2014 2013 2012 Recycling 26% 28% 31% Incineratio n wit h energ y r ecovery
30% 42% 36% Incineratio n withou t energ y r ecovery 5% 3% 3% Specia l t r eatment 1 36% 22% 24% Landfilling
3% 5% 6% T ota 1 wast e treatment 100% 100% 100% CO 2 EMISSIONS IN 1,000 TONS 2014 2013 2012 — Diabete
scare 94 96 95 — Biopharmaceuticals 10 11 9 — No t allocated 1 16 18 18 CO 2 emission s f r o m energ y consumption
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120 125 122 CO 2 emission s fr o mr efrigerants 1 1 2 CO 2 emission s f r o m transport 57 59 55 T ota1 CO 2
emissions 178 185 179 ORGANIC RESIDUES (TONS) 2014 2013 2012 Biomass 101,729 104,324 93,813 Ethanol
8,366 5,904 5,396 T ota | organi c residues 110,095 110,228 99,209 TONS OF W ASTE 2014 2013 2012 Non - haza r
dou s waste 15,492 12,813 11,744 Haza r dou s waste 15,228 7,574 7,469 T ota 1 waste 30,720 20,387 19,213 Non -

haza r dou s wast e (ratio) 50% 63% 61%
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NOVONORDISKANNUALREPORT2014FINANCIALSTATEMENTSOFTHEPAR
ENTCOMPANY105FINANCIALSTATEMENTSOFTHEPARENTCOMPANY20141
NCOMESTATEMENTFORTHEYEARENDED3IDECEMBERBALANCESHEETAT
31 DECEMB ER Th e followin g page s encompas s th e f i nancial statement s o f th e pa r ent compan y bein g
th e lega | entit y Nov o No rdis k A/S . Apar t f r o m ownership o f th e subsidiarie s i n th e Nov o No rdis k G r oup
, th e activit y within th e pa r ent compan y mainl y comprise s sales , r esea r ¢ h an d development , p r oduction,
corporat e activitie s an d support functions. EQUIT Y AN D LIABILITIES DK K million Note 2014 2013 Sales Cos
to f good s sold 2 3 55,739 12,260 49,500 11,711 Gros s p r ofi t 43,479 37,789 Sale s an d distributio n costs 3
10,715 10,483 Resea r ¢ h an d developmen t costs 3 11,737 9,903 Administrativ e costs 3 1,627 1,560 Othe r operatin
g income , net 932 832 Operatin g p r ofi t 20,332 16,675 P r ofi t i n subsidiaries , ne t o f tax 10 10,963 12,134
Financia | income 4 160 1,573 Financia | expenses 4 788 394 P r ofi t befo r e incom e taxes 30,667 29,988 Incom e
taxes 5 4,254 4,798 Ne t profi t fo r th e year 26,413 25,190 P r opose d app r opriatio n o f ne t p r ofit: 12,905 11,866
Dividends Ne t r evaluatio n r eserv e acco r din g to th e equit y method (1,856) 2,255 Retaine d ea r nings 15,364
11,069 26,413 25,190 DK K million Note 2014 2013 ASSETS 1,124 1,299 Intangibl e assets 7 P r opert y , plan t an d
equipment 8 15,686 15,221 Financia I assets 10 18,939 19,848 T ota | non - curren t assets 35,749 36,368 Ra w
materials 1,327 1,279 Workin progr ess 5,828 4,894 Finishe d goods 1,254 1,220 Inventories 8,409 7,393 T rad e
r eceivables 1,950 1,490 Amount s owe d b y affiliates 10,272 9,332 T a x r eceivables 3,053 3,021 Othe r r eceivables
780 794 Receivables 16,055 14,637 Defer r e d incom e ta x assets 6 1,484 — Marketabl e securities 1,505 3,739
Derivativ e f inancia | instruments 30 1,521 Cas h a t ban k an d o n hand 13,268 9,605 T ota 1 curren t assets 40,751
36,895 T ota 1 assets 76,500 73,263 Sha r e capital 530 550 Ne t r evaluatio n r eserv e acco r din g to th e equit y
method 8,696 10,591 Retaine d ea r nings 31,068 31,428 T ota I equity 9 40,294 42,569 Defer r e d incom e ta x
liabilities 6 — 171 Othe r p r ovisions 11 565 776 T ota | provisions 565 947 Cur r en t debt 462 1 Derivativ e f inancia 1
instruments 2,607 — T rad e payables 2,231 1,901 Amount s owe d t o affiliates 25,404 23,724 T a x payable 186 183
Othe r liabilities 4,751 3,938 Curren t liabilities 35,641 29,747 T ota 1 liabilities 35,641 29,747 T ota l equit y an d
liabilities 76,500 73,263
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NOVONORDISKANNUALREPORT2014Totheextentitexceedsdeclareddividendsfrom suc
h companies , net revaluatio n o f investment s i n subsidiarie s i s transfer re d t o Net revaluation r eserv e under
Equit y accor din g t o th e equit y method . P r of i t s i n subsidiaries a r e disclose d a s p r ofi t afte r tax . Fai r valu
e adjustment s o f fi nancia | asset s categorise d a s * A vailabl e forsale’ inth e parentcompany arerecognised i
n th e Incom e statement . T a x Fo r Danis h ta x purposes , th e par en t compan y i s assesse d jointl y with its Danis
h subsidiaries . Th e Danis h jointl y taxe d companie s ar e include d i n a Danis h on - accoun t ta X paymen t schem
e fo r Danis h corporat e incom e tax . Al l cur r en t taxe s under th e scheme arerecorde din th e individual
companies . Nov o No rdis k A/ S an d it s Danis h subsidiarie s ar e include d i n th e join t taxationo fthe parent
compan y , Nov o A/S .2 SALES Sale s ar e attribute d to geographica | segmen t base d o n locatio n o f the custome
r . Fo r defi nition s o f segments, pleas e refe r to not e 2 . 2 to the Consolidate d fi nancia I statements . 1 0 6 F IN A
NCIALSTATEMENTSOFTHEPARENTCOMPANYNOTES1ACCOUNTIN G POLICIES
Th e f i nancial statement s o fth e parent company have beenpreparedinacco r danc e with th e Danis h
Financia | Statement s Ac t (Clas s D ) an d other accountin g regulation s fo r companie s liste d o n NASDA Q OMX
Copenhagen . Th e accountin g policie s fo r th e f i nancial statement s o fthe parentcom - pany ar e unchange d f
romthelastfinancial yearandare thesam e as for th e Consolid ate d f i nancia 1 statement s with th e followin
g additions . Fo r a descriptio n o f th e accountin g policie s o f th e G r oup , pleas e refe r to the Consolidate d fi
nancia | statements, p p 61 — 62 . N o separat e statemento fcashflowshasbeenpreparedforthe parent
company ; pleas e refer t o th e Statemen t o f cas h fl ows for th e Gr ou p o n p 58. Supplementar y accounting
policie s fo r th e paren t company Financia | assets I n th e fi nancia | statement s o fthe parentcompany,
investment s i n subsidiaries ar e r eco r de d under th e equit y method , whic his a tth e r espectiv e shar e o f the ne
t asse t value s i n subsidiaries . Ne t p r ofi t o f subsidiarie s les sunrealise dintra- Groupprofitsisrecorded
inth e Incom e statement o fth e paren t company .3 EMPLOYE E COSTS For informationregardin g
remuneratio n to th e Boar d o f Di r ector s and Executiv e Management , pleas e refe r t o ‘Remuneration’ onpp 49 —
51andnote?2.4tothe Consolidate d fi nancia I statements . 201 4 2013 A verag e number o f full - time employee
sin Nov o No rdis k A/S 14,821 12,849 4 FINANCIA L INCOM E AND FINANCIA L EXPENSES 5 INCOM E T
AXES Uncertai n ta x position s are p r esente d individuall y a s part o f T ax r e ceivables/ T ax payables. Nov o
No rdis k A/ S an d it s Danis h subsidiaries ’ ta x contributio n t o th e joint taxatio n i n 201 4 amount s t o DKK 5 , 08
2 million (DK K 4,251 millionin?2013).1In2014, Nov o No rdis k A/ S pai d incom e taxe s o f DKK 5,520
millionrelatedtothecurrentyear (DK K 4,753 millionin 2013 ) andreceive d DKK 60 3 million i n taxe s r
egar din g prio r year s (pai d DKK 2, 55 0 millio n i n 2013 ) . Furthermo re, DK K 1 9 million hasbee npaidin
incom e taxe s b y Danis h subsidiarie s (a payment o f DKK 6 0 million in 2013 ). 6 DEFERRED INCOMET A X
ASSETS/(LIABILITIES) ) ) ) ) Th e Danis h corporat e ta x rate was 24 . 5 % in 2014 . Defer r e d ta x ha s been
calculate d base d o n expecte d r ealisation , r e f | ectin g th e r e ductio n i n the Danis h corporat e ta x rat e (dow n t
022 % in2016).Theeffectofthechange DKK 119 million (DK K 109 millionin2013)isincludedinth
e tota | defer red incom e tax . DK K million 2014 2013 Sale s b y busines s segment Diabete scar e
Biopharmaceuticals 55,476 263 49,275 225 T ota | sales 55,739 49,500 Sale s b y geographica | segment 23,961
20,829 Nort h America Eu r ope 13,764 12,978 Inte r nationa | Operations 8,985 8,370 Japa n & Ko r ea 2,472 2,377
Regio n China 6,557 4,946 T ota I sales 55,739 49,500 DK K million 2014 2013 W age s an d salaries 9,080 7,792
Shar e - base d paymen t costs 172 174 Pensions 829 727 Othe r socia | securit y contributions 219 192 Othe r
employe e costs 313 300 T ota | employe e costs 10,613 9,185 Chang e i n employe e cost s include d i n inventories
157 37 DK K million 2014 2013 Inte r es t incom e r elatin g t o subsidiaries Othe r f inancia | income 64 96 42 1,531
T otal f inancia 1 income 160 1,573 Inte r es t expense s r elatin g t o subsidiaries 18 25 Fo r eig n exchang e los s
(net) 540 308 Othe r f inancia | expenses 230 61 T ota I f inancia | expenses 788 394 DK K million 2014 2013 Th e
defer r e d ta x assets/liabilitie s a r e allocated (690) (77 6 t o th e variou s balanc e shee t item s a s follows: P r opert
y , plan t an d equipment Indi r ec t p r oductio n costs (1,007) (87 6 Unr ealise d inte rna 1 p r ofi t 2,760 2,024 Other
421 (54 3 T otal incom e ta x assets/(liabilities) 1,484 (17 1
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NOVONORDISKANNUALREPORT2014FINANCIALSTATEMENTSOFTHEPAR
ENTCOMPANY1077INTANGIBL E ASSETS Intangibl e asset s primaril y r elat e t o patent s an d
licences , inte r nall y develope d softwar e and costsrelatedtomajor I T projects. SPROPERTY ,PLANT
AN D EQUIPMENT Payments o n account an d assets ) ) 9 S T A TEMEN T O F CHANGE S I N EQUITY Net) ))
)Pleaserefertonote4.1tothe Consolidate d fi nancia | statement s r egar din g averag e number o f shares,tr
easur y share s and total numberof A and B share s in Nov o No rdis k A/S. DK K million 2014 2013 Cos t a t th
e beginnin g o f th e year 2,351 1,991 Addition s durin g th e year 317 360 Disposal s durin g th e year (463) —Costat
theend o ftheyear 2,205 2,351 Amortisatio n a t th e beginnin g o f th e year 1,052 838 Amortisatio n durin g th e
year 98 101 Impairmen t losse s fo r th e year 394 113 Amortisatio n an d impairmen t losse s r everse d o n disposal s
durin g th e year (463) — Amortisation atth e en d o f th e year 1,081 1,052 Carryin g amoun tattheend o f th e year
1,124 1,299 DK K million Lan d and building s Plan t and machiner y Other equipment i n cours e of construction
2014 2013 Cos t a t th e beginnin g o f th e year 11,661 15,458 1,974 3,571 32,664 31,071 Addition s durin g th e year
156 253 148 1,990 2,547 2,384 Disposal s durin g th e year (329) (243) (68) — (640) (791 T ransfe r f r om/(to ) othe r
items 863 625 161 (1,649) ——Costattheend o fthe year 12,351 16,093 2,215 3,912 34,571 32,664 Dep r eciatio n
an d impairmen t losse s a t th e beginnin g o f th e year 4,813 11,250 1,380 — 17,443 16,443 Dep r eciation forthe
year 632 1,054 161 1,847 1,738 Impairmen t losse s fo r th e year 27 2 55 84 31 Dep r eciatio n r everse d o n disposal
s durin g th e year (237) (187) (65) (489) (769 Dep r eciatio n an d impairmen t losse s a t th e en d o f th e year 5,235
12,119 1,531 - 18,885 17,443 Carryin gamoun tattheendo fthe year 7,116 3,974 684 3,912 15,686 15,221 DK K
million Sha r e capita | r evaluation r eserve Retaine d ea r ning s 2014 2013 Balanc e a t th e beginnin g o f th e year
550 10,591 31,428 42,569 40,632 App r opriate d from Ne t pr ofi t fo r th e year 15,364 15,364 11,069 P r opose d
dividends 12,905 12,905 11,866 App ropriatedfrom Ne tprofitforthe yearto Ne trevaluatio n r eserve
(1,856) (1,856) 2,255 E f fec t o f hedge d fo r ecas t transaction s transfer r e d t o th e Incom e statement (1,201)
(1,201) (832 Fai r valu e adjustment s o f cas h f lo w hedge s fo r th e year (2,162) (2,162) 1,205 Dividend s paid
(11,866) (11,866) (9,715 Shar e - base d payment s (note 3) 172 172 174 Taxcreditrelate d t o share optio n
scheme 54 54 57 Purchas e o f t r easur y shares (14,728) (14,728) (13,989 Sale o f tr easur y shares 61 61 65
Reductio n o f th e B sha r e capital (20) 20 0 0 Exchang e rat e adjustment s o f investment s i n subsidiaries (39) 4
(35) (454 Othe r adjustments 1,017 1,017 236 Balance atth e en d o f th e year 530 8,696 31,068 40,294 42,569
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NOVONORDISKANNUALREPORT2014108FINANCIALSTATEMENTSOFTHEP
ARENTCOMPANY Provision s fo r pendin g litigation s ar e r ecognise d a s Other p r ovisions . Furthe r -
more,asparto fnormal busines s Novo Nordis kissue s creditnote s for expir e d goods . Consequentl y , a p
rovisionforfuturereturnsis made, based o n historical p r oduc t r etu r n statistics . Fo r informatio n o n
pendin g litigations , pleas e refe r to not e 3 . 7 to the Consolidate d fi nancia I statements . ] 2RELATEDPART
Y TRANSACTIONS Fo r informatio n o n transaction s wit h r elate d parties, pleas e refertonote 5.5tothe
Consolidate d fi nancia 1 statements . Nov o No rdis k A/ S an d it s Danis h subsidiarie s a r e jointl y taxe d with the
Danis h companie sinthe Novo A/S Group . Th e join t taxatio n als o covers wit holdin g taxe s i n th e form o f
dividen d tax, r oyalt y ta x an d inte r es t tax . The Danis h companie s ar e jointl y an d individuall y liabl e for th e
join t taxation . Any subsequen t adjustment s t 0 incom e taxe s an d withholdin g taxe s ma y lea d to a large r liabilit
y . Thee ta x fo r th e individua | companie s i s allocate d i n ful I on th e basi s o f th e expecte d taxabl e income . For
informatio n o n pendin g litigatio n an d othe r contingencies, pleaserefertonotes3.6and5.4tothe
Consolidate d fi nancia 1 statements . Carryin g amoun t o f investment s i n subsidiarie s does no t includ e capitalise d
goodwillattheendoftheyear. Alistofcompaniesinthe NovoNordiskGroupisfoundinnoteS5.7to
th e Consolidate d fi nancia I statements. 1 0 FINANCIA L ASSETS Investments Amounts owe d by Other securitie s
and DK K million i n subsidiaries affiliates investments 2014 2013 Cos t a t th e beginnin g o f th e year 8,879 210
514 9,603 9,713 Investment s durin g th e year 101 960 78 1,139 530 Divestment s durin g th e year (244) (31) (110)
(385) (640) Costattheendofthe year 8,736 1,139 482 10,357 9,603 V alu e adjustment s a t th e beginnin g o f th
e year 26,346 (4) (342) 26,000 19,667 P r ofit/(loss ) befo r e tax 17,077 17,077 15,533 Incom e taxesonprofitfor
th e year (3,339) (3,339) (2,564) Reclassification t o un r ealise d inte r na | p r ofi t — 4,219 Amortisatio n an d
impairment (3) (3) (26) Reclassificatio n e f fec t o f uncertai n ta x positions — 637 Dividend s r eceived (11,154)
(11,154) (10,423) Divestment s durin g th e year (628) 77 (551) 107 E f fec t o f exchang e rat e adjustment 674 8§ 150
832 (1,020) Othe r adjustments (335) (335) (130) V alu e adjustment s a t th e en d o f th e year 28,641 4 (118) 28,527
26,000 Unrealise d inte r nal pr ofi t a t th e beginnin g o f th e year (15,755) (15,755) (11,334) Chang e fo r th e yea
r — charge d t o Incom e statement (2,775) (2,775) (835) Chang e fo r th e yea r — charge d t o Equity (706) (706) (37)
Reclassificatio n t o valu e adjustment — (4,219) E f fec t o f exchang e rat e adjustment (709) (709) 670 Un r ealise d
internalprofitattheendo fthe year (19,945) — - (19,945) (15,755) Carryin gamoun tattheend o f th e year
17,432 1,143 364 18,939 19,848 DK K million 2014 2013 Commitments 1,525 1,664 Leas e commitments Contractua
1 obligation s r elatin g to investment s i n p r opert y , plan t an d equipment 244 404 Guarantee s give n for
subsidiaries 4,529 4,390 Obligation s r elatin g t o r esea r ¢ h and developmen t p r ojects 3,691 5,276 Othe r
guarantee s an d commitments 3,879 1,677 Leas e commitment s expiring withi n th e followin g periods fro m th e
balanc e shee t date W ithi n on e year 217 201 Betwee non e an d fiv e years 681 659 After f iv e years 627 804 T
ota 1l leas e commitments 1,525 1,664 Th e leas e cost s for 201 4 an d 201 3 we r e DK K 28 5 million an d DK K 31
5 millio n r espectivel y . Securit y fo r debt Land , building s an d equipmen t etc a t carryin g amount 80 90 1 1
OTHE R PROVISIONS 1 3 COMMITMENT S AN D CONTINGENCIES DK K million 2014 2013 Non - cur r ent
565 776 Cur r ent 332 — T ota | othe r provisions 897 776

157



Edgar Filing: NOVO NORDISK A S - Form 6-K

NOVONORDISKANNUALREPORT2014Bagsverd,29 Januar y 2015 Executive Management
Lar s Rebie n S¢ r ensen CEO Ka r e Schultz P r esiden t an d COO Jespe r Brandgaa r d CFO Lar s Fruergaar d
Jgrgensen Mad s K r ogsgaa r d Thomsen Jako b Riis Liz Hewitt Audi t Committe e member Liselott e Hyveled
Thoma s Pau I Koestler Ann e Mari e Kve r neland Helg e Lund Audi t Committe e member S¢ r e n Thuese n
Pedersen Hann u R yopponen Chairma n of th e Audi t Committee Stig Strgbaek Audi t Committe e member W e r
ecommen d tha t th e Annua | Repor t b e adopted a t th e Annua | General Meeting. Managementstatement
CONSOLIDATEDFINANCIALSTATEMENTSI109STATEMENTBYTHEBOARDO
FDIRECTORSANDEXECUTIVEMANAGEMENTONTHEANNUALREPORTToday,the
Boardo fDir ector s an d Executiv e Managemen t app r ove d the Annua | Repor t o f Nov o Nordis k A/ S for th
e year 2014. Th e Consolidate d f i nancia 1 statement s have bee n prepar e din acco r dance with Inte rnational
Financial Reporting Standa r ds as issued by the Inte rnational Accountin g Standar d s Boar d (IASB), an d Inte
rnationa | Financia | Reporting Standar d s a s endorse d by th e EU . Th e Financia | statement s o f th e par ent
company , Novo Nordisk A/S,havebeenpreparedinaccordanc e wit h the Danish Financia | Statement s
Act . Furthe r, th e Consolidate d f inancia | statements , th e Financia | statements o fth e parentcomp any an d
Managem ent ’ s Revie w have beenpreparedinaccor danc e wit h additiona 1 Danis h disclosu r e r equi r ement
s fo r listed companies . I n ou r opinion , th e Consolidate d f inancia I statement s an d th e Financial statement s o f
theparentcompany giveatrueand fair vie w o f the financia 1 position at3 1 Decembe r 2014 , th e r esult s o
fthe Group’ sand parentcompany ’ s operations , an d consolidated cash f1 ow s fo r th e f inancial yea r 2014 .
Furthermo r e , i n ou r opinion , Management ’ s Revie w include s a tru e an d fai r accoun t o f th e developmen tin
th e operation sand financialcircumstances,oftheresultsfortheyear,andofthefinancial
positionoftheGroupandtheparentcompany as wellasa descriptio n o f th e most significan t risk s an d
element s o f uncertaint y facingthe Groupandtheparentcompany.NovoNordisk’sConsolidatedsoc
ialandenvironmentalstatementshavebeenpreparedinaccordance with th ereportin g principle s
o f materialit y , inclusivit y an d r esponsivenes s o f AA 1000 APS( 2008 ) . The y giv e a balanced an d r easonabl e
p r esentatio n o f th e organisation ’ s socia | an d envi r onmental performance . Boar d o f Directors Gora n Ando
Jepp e Christiansen Brun o Angelici Chairman V ic e chairman
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NOVONORDISKANNUALREPORT2014 Anauditinvolve s performin g procedur e s to obtai n
audi t evidenc e about th e amount s an d disclosu r e s i n th e Consolidate d f inancia I statement s and th e Financia 1
statement so fthe Parent Company . The procedur e s selected depen d o n th e auditor ’ s judgement , includin g
th e assessmen t o f th e risks o f materia | misstatemen t o f th e Consolidate d f i nancia 1 statement s and th e
Financia | statement s o fth e Paren t Compan y , whetherdue to fraudorerror. I nmakin g thos e ris k
assessments , th e audito r consider s inte r nal contr o I r elevan tt o th e Company ’ s p r eparatio n o f Consolidate d
f inancial statement s an d Financia | statement s o fthe Paren t Compan y thatgive atrueand fairviewinorder
todesignauditproceduresthatare appropriate inthe circumstances. A n audi t als o include s evaluating
th e app r opriatenes s of accountin g policie s use d an d th e r easonablenes s o f accountin g estimates made b y th e
Management , a s wel | a s evaluating th e overal I p r esentatio n of th e Consolidate d f i nancia | statement s an d th e
Financia | statement s o f the Par en t Compan y . We believ e tha t th e audi t evid enc e w e hav e obtaine d i s suff i
cien t and app r opriat e to p r ovid e a basi s fo r ou r audi t opinion. Ou r audi t ha s no tr esulte d in an y qualifi
cation. Opinion I n ou r opinion , th e Consolidate d f i nancia | statement s give atrue an d fair viewo fthe fi
nancia |l positionat3 1 December 201 4oftheGroupandoftheresultsofthe Group’ soperationsand
consolidate d cas h f1 ow s for the f i nancial year 201 4 i n acco r danc e wit h Inte r nationa 1 Financia I Reporting
Standard s asissued by th e Inte r nationa | Accountin g Standar d s Boar d, and Inte rnationa | Financia |
Reportin g Standard s a s endorse d by th e E U and additiona | Danish disclosu r e r equi r ement s fo r liste d
companies . Mo r eove r , in ou r opinion th e Financia | statement s o f th e Par en t Compan y give a tru e and fai r
view o f th e f i nancia 1 position at3 1 Decembe r 201 4 and o fth e r esult s of th e Par en t Company * s operation s
forthe financial year 201 4 in acco r dance wit h th e Danis h Financia | Statement s Ac t an d additiona I Danis h
disclosu re r equi r ement s fo r liste d companies . Statemen t o n Management ’s Review W e haveread
Management * s Review ,pp 1 —54 and p 9 5 in acco r dance with th e Danish Financia | Statement s Act. O n thi s
basis, it1is our opinion tha t th e information p r ovide d in th e Manage - ment * s Review i s consisten t with th e
Consolidate d f i nancia I statement s and th e Financia I statement s o fthe Paren t Company . Bagsverd,29
Januar y 2015 PricewaterhouseCoopers Statsautorise r e t Revisionspartnerselskab Lar s Holtug Stat e Authorised
Public Accountant T orbe n Jensen Stat e Authorised Public Accountant T o th e Shareholder s o f Nov o Nordisk A/S
Repor t o n Consolidated f i nancia | statement s and Financia 1 statement s o f the Paren t Company W e hav e audite
d th e Consolidate d f i nancia | statement s an d th e Financial statement s o f Nov o Nor dis k A/ S fo r th e f i nancia
lyear2014,pp55-94and pp 105 — 108, whic h compris e Incom e Statement , Balanc e Sheet , Statement o f
Change s in Equit y an d Note s includin g accountin g policiesforthe GroupaswellasfortheParent
Compan y an d Statemen t o f Comp rehensiv e Income an d Cash Flo w Statemen tforthe Group . The
Consolidate d f i nancia | statement sare prepar e din accor danc e with Inte rnationa 1 Financia | Reportin g
Standar d s a sissue d b y th e Inte r national Accountin g Standar d s Board, an d Inte r nationa 1 Financia |
Reportin g Standar ds a s endorse d b y th e EU . Th e Financia | statements o fthe ParentCompanyareprepar
e d in acco r dance with th e Danish Financia 1 Statement s Act . Mo r eove r, bot h th e Consolida te d f i nancia |
statement s an d th e Financia | statements o fthe Parent Companyarepreparedin accor danc e with
additiona 1 Danish disclosu r e r equi r ement s fo r liste d companies . Management ’s Responsibilit y fo r th e
Consolidated f i nancia 1 statement s an d th e Financia | statement s o f the Paren t Company Th e Managemen tisr
esponsibl e fo r th e p r eparatio n o f th e Consolidated f i nancia 1 statement s an d th e Financia | statement s o fth e
ParentCompanythatgiveatrueandfairviewinaccordancewiththeabovelegislationand
accountin g standards,and forsuc hinte rnal contr ol a s Management determine s i s necessar ytoenablepr
eparatio n o f Consolidate d f inancial statement s an d Financia | statements o fthe ParentCompany thatarefr
ee f r om materia | misstatement , whethe r du e to fraud or er r o r . Auditor ° s Responsibility Ou r r esponsibilit y i st
oexpressanopinio n o n th e Consolidate d f i nancial statement s an d th e Financia | statementso fthe Parent
Compan y based o n ou r audit . W e conducte d ou r audi t i n acco r danc e wit h Inte rnational standard s on
Auditin g an d additiona I r equi r ement s unde r Danis h Audit r egulation . Thi srequir e s tha t w e compl y with
ethica | r equi r ement s an d plan an d perfor m th e audi t t o obtai n r easonabl e assuranc e abou t whethe r the
Consolidate d f i nancia I statement s an d th e Financia | statement s o fthe Parent Companyarefreefrom
materia | misstatement. ] lOINDEPENDENTAUDITOR’SREPORTINDEPENDENTAUDITO
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NOVONORDISKANNUALREPORT?2014The assuranc e engagemen t ha s furthermor e covere d
th e natu r e and exten t o f Nov o No r disk ’ s incorporatio n o f th e AA 100 0 AccountAbility Principle s Standa r d
(AA 1000 AP S (2008 ) ) principle s (inclusivit y , materiality an d r esponsiveness ) with r espec t to stakeholde r
dialogue . Criteri a fo r th e preparatio n o f reportin g on data Th e Consolidate d socia | an d envi r onmenta |
informationis preparedin accor danc e wit h th e socia 1 accountin g policie s an d envi r onmental accountin g
policie s describedonpp 97 —-101and 10 3 — 104 . Management ’s Responsibility Th e Managemen t i s r esponsibl e
for preparin g th e social an d envi r onmental information , includin g fo r establishin g dat a collection and r
egistration, inte r na l contr o | system s wit h a vie w t o ensurin g r eliabl e information, specifyin g acceptabl e r
eportin g criteri a an d choosin g dat at o b e collected fo r intende d user s o f th e r eport . Also, adherenceto AA
1000 AP S (2008 )i.e.thethree principle s o finclu sivit y , mater ialit y an d r e sp onsivenes s i s the r
esponsibilit y o f Management . Assuranc e provider * s Responsibility Ou r r esponsibilityis,onthebasisofour
work , to exp r es s a conclusion o n the r eliabilit y o f th e Consolidate d socia 1 an d envi r onmenta 1 informationi n
the Annua | Report . Furthermo r e , ou r r esponsibilit y is , b y applyin g th e AA 1000 Assurance Standa r d (AA
1000 A S (2008 )) ,toexpres s aconclusion on as well asto mak er ecommendation s fo r th e natu re an d exten
tofNovoNordisk’sadherencetothe AA 1000 AP S (2008 ) principles . Ou r team ha s competence s in r espec
t o f assuranc e engagement s r elate d to Consolidat e d socia l an d en vi r onmenta 1 i nformatio n . I n addition , ou r
team ha s competence s i n assessin g socia | an d envi r onmenta | informatio n and sustainabilit y management , an d
thu s qualif'i e s to conduc t thi s independent assuranc e engagement . Durin g 201 4 w e hav e no t performe d an y
tasks o r service s t o Nov o No r dis k o r othe r client s tha t woul d conf I ic t wit h our independence , nor have we
bee n r esponsibl e fo r th e p r eparatio n o f any par t o f th e r eport ; an d the r efo re qualif y a s independen ta s
definedbyin AA 1000 A S (2008 ) . Scope , standard s an d criteri a used W e hav e pla nne d an d perfor me d ou r
wor k in accordanc e with th e Inte r - nationa | Standa rd o n Assuranc e Engagement s (ISAE ) 3000, ¢ Assurance
Engagement s othe r tha n Audit s o r Review s o f Historica | Financial Information ’ , t o obtai n limite d assuranc e
tha t th e Consolidate d social an d envi r onmenta | informatio nin th e Annua 1 Repor tis fre e o f material
misstatement s an d tha t th e information ha s bee n p r esente d i n acco r dance wit h th e socia 1 accountin g policie s
an d envi r onmenta | accountin g policies he r e for . Th e assuranc e obtaine d i s limited , a s our wor k compar e d
to tha t of a n engage men t wit h r easonabl e assur anc e ha s bee n li mite d to , principall y , inquiries , interview s
an d analytical procedur e s relate d t o r egistratio n and communication systems , dat a an d underlying
documentation . Mo r eove r, w e hav e planne d an d performe d ou r wor k base d o n the AA 1000 A S (2008 ),
using th e criteri ain the AA 1000 AP S (2008 ) , to perform a T yp e 2 engagemen t an d to obtain a moderat e leve 1
o fassuranc e r egar ding th e natu r e an d exten t o f Nov o No r disk * s adhe r enc e t o th e principle s of inclusivit y
, materialit y an d r esponsiveness . Methodolog y , approach , limitation an d scop e o f work Basedonan
assessmen t o f materialit y an d risk , ou r wor k included : (i ) Inquirie sregardin gprocedure s an d method s to
ensu r e tha t socia | and envi r onmenta 1 information include dat a fr om th e G r oup ’ s affi liates , an d that thes e
dat a hav e bee n incorporate d in complianc e with th e socia 1 accounting policie s an d envi r onmenta I accountin g
policies . Furthermo r e , base d on ou r assessmen t o f materialit y an d risk , w e hav e selecte d an d conducted
interview s wit h dat a an d r eportin g r esponsibl e personnel , an d based o n r equest s an d selecte d documentation ,
w e hav e assesse d th e existing system s fo r dat a collectio n an d r egistration ,and procedurestoensurer
eliabl e information ; Conclusion Base d o n our r evie w , nothin g ha s com e t o ou r attentio n whic h cause s us no
tt o believ e tha t th e Consolidate d socia | an d envi r onmenta | information p r esente d in th e Annua |l Reporto f
NovoNordisk A/Sfor2014(onpp1-54,95and96-104)isfreeofmaterial misstatement s an d ha s bee
n stated i n acco r danc e wit h th e socia 1 accountin g policie s an d envi r onmental accountin g policie sherefor.
Furthermo r e , nothin g ha s com e to ou r attentio n causin g u s to believ e that Nov o No r dis k doe s no t adhe r e to
th e AATOOOAP S (2008 ) principles. Observation s an d recommendations Accordin gto AA 1000 A S (2008 ), w
earerequiredtoinclud e observations an d r ecommendation s fo r imp r ovement sinrelationto adherencet
o the AA 1000 AP S (2008 ) principles : Regarding inclusivity Nov o No r dis k continue s t o demonstrate astron g
commitmen t to accountabilit y wit h system s an d p r ocesse s i n plac e t o suppor t stakeholder engagemen t a r oun
d sustainabilit y issue s a t corporat e level . Stakeholder inclusivit y i s integrate d ac r os s th e business . Nov o No r
dis k ha s further develope d it s app r oac h t o stakeholde r engagemen t a t G r ou p an d Country leve 1 to suppor t
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executio n o n busines s strateg y . I n 201 4 ke y opinion leaders we r e invite d to challenge an d infor m futur e
strategi c priorities . W e hav e n o significan t r ecommendation s r ega r din g inclusivit y . Regarding materiality N o
voNordiskcontinuestodiscuss,evaluateanddeterminethemateriality o fsustainability
issue s 0 n a n ongoin g basi s thr oug h an umbe r o f r el evant gove r nanc e bodie s an d co re busines s p r ocesses
, involvin g senio r manage - men tinpu t f r o m ac r os s th e business . Embeddin g o f th e TB L principl e is
supporte d vi a guidanc e t o lin e manager s an d ancho r e d i n Changing Diabete s p r ogrammes . W e haven o
significan t r ecommendation s r ega r din g materialit y . Regarding responsiveness Nov o No r disk * s commitmen t t
o bein g r esponsiv e t o stakeholde r need s and conce rn si s eviden t f r o m Senio r Management ’ s inc r easin g
engagemen t in dialogue , a t both inte r nationa | an d countr y level ,oncar e an d p r eventio n of diabete s an d
othe r ch r oni c diseases . A t countr y leve | Changin g Diabete s and th e Rul e o f Halve s infor m Nov o No r disk ’ s
stakeholde r engagements . W e hav e n o significan t r ecommendation s r ega r din g r esponsiveness. Nov o No r dis
k continue s t o develo p it s sustainabilit y strateg y a t globa 1 and countr y level . W e r ecommen d tha t Nov o No r
dis k continue s t o explo re opportunitie s fo r Senio r Managemen t t o engag e wit h *non - traditional’ stakeholder s
andonnewexternalplatforms INDEPENDENTASSURANCEREPORTI111INDEPENDENT
ASSURANCEREPORTONTHESOCIALANDENVIRONMENTALREPORTINGFOR20
14 T o th e Stakeholder s o f Nov o Nordisk A/S We hav e r eviewe d th e Consolidate d socia l an d envi r onmenta |
informa - tion i n th e Annua |l Repor t o f Nov o Nordis k A/ S for th e financial year 2014 , whic h comprise s
Management ’ s Revie w an d th e Consolidate d socia | and envi r onmenta | statementsonpp1-54,95and 96—
104 . (ii ) Inquirie s an d interview s wit h member s o f th e Executiv e Management, Corporat e Stakeholde r
Engagement , Corporat e Sustainability , P r oduct Suppl y , a s wel | a s Managemen t o f affi liate s in Russia , China
,USand Turkey,regardingNov o Nordisk’ s commitmen t an d adhe r enc e t o th e principle s of inclusivity ,
materialit y an d r esponsiveness , th e existenc e o f system s and p r ocedur e s t o suppor t integration o f ‘the T ripl
e Botto m Lin e (TBL ) business principle ’ in th e busines s an d in ke y decisio n makin g p r ocesses . Bagsve rd, 2
9 Januar y 2015 PricewaterhouseCoopers Statsautorise r e t Revisionspartnerselskab Lar s Holtug Stat e Authorised
Public Accountant T orbe n Jensen Stat e Authorised Public Accountant
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112ADDITIONALINFORMATIONAselectionofNovoNordiskinjectiondevices.Fr
omthefront:NovoPen®5, Tresiba®FlexTouch®,Victoza®andNorditropin®FlexPr
o® . PRODUCTOVERVIEWHAEMOSTASIS*NovoSeven®,recombinantfactorVII
a,alsoavailablewithprefilledsyringeinanincreasingnumberofcountries*NovoThirt
een®,recombinantfactorXIII*NovoEight®,recombinantfactorVIIHUMANGRO
WTHHORMONEe*Norditropin®,somatropin(rDNAorigin)*Norditropin®FlexPro®
,prefilledmultidosedeliverysystemeNorditropin® NordiFlex®,prefilledmultidos
edeliverysystemeNordiPen®,durablemultidosedeliverysystemeNordiLet®,prefil
ledmultidosedeliverysystem*PenMate®,automaticneedleinserter(availablefor
Norditropin®FlexPro®,NordiFlex®andSimpleXx® ) HORMONEREPLACEMEN
TTHERAPYeVagifem®,estradiolhemihydrateeActivelle®,estradiol/norethiste
roneacetate*Estrofem®,estradiol*Novofem® ,estradiol/norethisteroneacetateBI
OPHARMACEUTICALSNEW-GENERATIONINSULINS*Tresiba®,insulindeglude
c*Ryzodeg®,insulindegludec/insulinasparteXultophy®,insulindegludec/liraglu
tideGLUCAGON-LIKEPEPTIDE-1+Victoza®,liraglutideMODERNINSULINSeLev
emir®,insulindetemir*NovoRapid®,insulinaspart*NovoRapid®PumpCart®,pref
illedinsulinpumpcartridge*NovoMix®30,biphasicinsulinaspart*eNovoMix®50,bi
phasicinsulinasparteNovoMix®70,biphasicinsulinaspart HUMANINSULINSeIns
ulatard®,isophane(NPH)insulin*Actrapid®,regularhumaninsulineMixtard®30,b
iphasichumaninsulineMixtard®40,biphasichumaninsulineMixtard®50,biphasic
humaninsulinDIABETESCAREDIABETESDEVICES*FlexTouch®,prefilledinsul
indeliverysystemeFlexPen®,prefilledinsulindeliverysysteme*NovoPenEcho®,du
rableinsulindeliverysystemwithmemoryfunction*NovoPen®5,durableinsulinde
liverysystemwithmemoryfunction*NovoPen®4,durableinsulindeliverysystemel
nnolLet®,prefilledinsulindeliverysystemeNovoFine®Plus,needle*NovoFine® Aut
oCover®,needle*NovoFine®,needle*NovoTwist®,needle*GlucaGen®,glucagone
GlucaGen®Hypokit,glucagonORALANTIDIABETICAGENTS*NovoNorm® ,repagl
infide*PrandiMet® ,repaglinide/metformin
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ADDITIONALINFORMATIONII3MOREINFORMATIONFINANCIALCALENDA
R2015FORMORENEWSFROMNOVONORDISK,VISITnovonordisk.com/investo
rsnovonordisk.com/pressnovonordisk.com/sustainability FOLLOWNOVONORDI
SKONSOCIALMEDIAfacebook.com/novonordisktwitter.com/novonordisklinke
din.com/company/novo-nordiskpinterest.com/novonordiskyoutube.com/novono
rdisk NEWSANDUPDATESInadditiontotheAnnualReport,NovoNordiskprovidesd
isclosureinseparatereportstosatisfyspecificlegalrequirementsandstakeholderint
erests.Additionalreportscanbedownloadedatnovonordisk.com/annualreport.FOR
M20-FAnnualreportingrequirementbytheUSSecuritiesandExchangeCommission(S
EC)forforeignprivateissuerswithequityshareslistedonexchangesintheUnitedSt
ates.Form20-Fisfiledusingastandardisedreportingformsothatinvestorscaneval
vatethecompanyalongsideUSdomesticequities. CORPORATEGOVERNANCERE
PORTRequirementaccordingtotheDanishFinancialStatementsAct.Reportingofc
ompliancewithDanishCorporateGovernanceRecommendations. UNITEDNATION
SGLOBALCOMPACTVoluntaryCommunicationonProgressreportingintheformo
ftheUnitedNationsanditslOprinciplesintheareasofhumanrights,labourrights,e
nvironmentandanti-corruption.AsaLEADmember,NovoNordiskprovidesaddition
alprogressreportingoncorporatesustainabilityleadershipandUNgoals.Thisrepor
tingalsofulfilstherequirementsoftheDanishFinancialStatementsAct,sections99
aand99b,onpoliciesandactionsforcorporateresponsibilityandprogressagainstt
argetsfordiversityinmanagement. ADDITIONALREPORTINGDesignandproduc
tion:ADtomicCommunications.Accountsandnotes:Team2Graphics.Printing:Bordin
gPROas,February2015.Photography:GerardoLarios,ADtomicCommunications, W
illiHansen,NASA,AliyarRasti,GeorgeDoyle/Gettylmages,JesperWestley,Silvi
naBenedetto,CarlLarson,MichaelFortner,ChristianAlsing,KimVadskar,Benja
minBenschneider,NakeanWickliff, RasmusDanielTaun,OleksiyMarks/Shutter
stock,JensLindheandMartinJuul.References:1.InternationalDiabetesFederation
.IDFDiabetesAtlas,6thednupdate,poster.InternationalDiabetesFederation, 201
4.2.WorldHealthOrganization.Obesityandoverweight.FactsheetNo311.World
HealthOrganization,January2015.3.WorldFederationofHaemophilia.AboutBleedi
ngDisorders,Haemophilia.WorldFederationofHaemophilia,May2012.4.NovoNor
disk.Internaldataonfile.2014.5.HartJT.RuleofHalves:implicationsofincreasi
ngdiagnosisandreducingdropoutforfutureworkloadandprescribingcostsinpri
marycare.BrJGenPract1992;42(356):116-119,andSmithWCS,LeeAJ,CrombielK,
Tunstall-PedoeH.ControlofbloodpressureinScotland:theruleofhalves.BMJ199
0;300:981-983.6.WorldBank.Healthexpenditurepercapita(currentUS$).2014.
7.KaiserFamilyFoundation.HealthInsuranceCoverageoftheTotalPopulation.20
14.8.WorldBank.Population,total.2014.9. WHO .Definition,diagnosisandclassifi
cationofdiabetesmellitusanditscomplications.Partl:Diagnosisandclassification
ofdiabetesmellitus.WorldHealthOrganization, 1999.10.StrattonIM,AdlerAlI,Ne
ilHA,MatthewsDR,ManleySE,CullCA,HaddenD,TurnerRC,HolmanRR,fortheU
nitedKingdomProspectiveDiabetesStudyGroup.Associationofglycaemiawithmac
rovascularandmicrovascularcomplicationsoftype2diabetes(UKPDS35):prosp
ectiveobservationalstudy.BMJ2000;321(7258):405-412.11.ShahCP&ChenC.Rev
iewofTherapeuticAdvancesinDiabeticRetinopathy.TherAdvEndocrinolMetab20
11;2(1):39-53.12.InternationalDiabetesFederation.IDFDiabetesAtlas,6thednu
pdate,PowerPoint.InternationalDiabetesFederation,2014.13. HolmanRR1,Thor
neKI,FarmerAJ,DaviesMJ,KeenanJF,PaulS,LevyJC,forthe4-TStudyGroup.A
dditionofbiphasic,prandial,orbasalinsulintooraltherapyintype2diabetes.NEngl
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JMed2007;357(17):1716-1730.14.RedondoMJ,Jeffrey]J,FainPR,EisenbarthGS,O
rbanT.Concordanceforisletautoimmunityamongmonozygotictwins.NEnglJMed
2008:;359(26):2849-2850.15.KeenanHA1,SunJK,Levinel],DoriaA,AielloLP,Ei
senbarthG,Bonner-WeirS,KingGL.ResidualinsulinproductionandpancreaticB-c
ellturnoverafterS0Oyearsofdiabetes:JoslinMedalistStudy.Diabetes2010;59(11)
:2846-2853.16.UnitedNations,DepartmentofEconomicandSocialAffairs,Popul
ationDivision.WorldUrbanizationProspects:The2014Revision,Highlights.Unite
dNations,2014.17.MbanyaJC,MotalaAA,SobngwiE,AssahFK,EnoruST.Diabete
sinsub-SaharanAfrica.Lancet2010;375(9733):2254-2266.18.Nationallnstituteo
fPublicHealth.NationalHealthandNutritionExaminationSurvey.Nationallnstitut
eofPublicHealth,2012.0Originaltitle:EncuestaNacionaldeSaludyNutricién.19.Do
bbsR,SmitS,RemesJ,ManyikalJ,RoxburghC,RestrepoA.Urbanworld:Mappingthe
economicpowerofcities.McKinseyGloballnstitute,2011.20.0gdenCL,CarrollM
D,KitBK,FlegalKM.PrevalenceofChildhoodandAdultObesityintheUnitedState
$s,2011-2012.JAMA2014;311:806-814.21.CawleyJ,MeyerhoeferC,BienerA,Ha
mmerM,WintfeldN.SavingsinMedicalExpendituresAssociatedwithReductionsi
nBodyMassIndexAmongUSAdultswithObesitybyDiabetesStatus.Pharmacoec
onomics2014[priortoprinting].22.GuhDP,ZhangW,BansbackN,AmarsiZ,Birmin
ghamCL,AnisAH.Theincidenceofco-morbiditiesrelatedtoobesityandoverweigh
t:Asystematicreviewandmeta-analysis.BMCPublicHealth2009;9:88.23.Berring
tondeGonzalezA,HartgeP,CerhanJRetal.Body-MassIndexandMortalityamong
1.46MillionWhiteAdults. NEnglJMed2010;363:2211-2219.24.GreenwayF,LeRo
uxC,LauD,etal.Additionalanalysesoftheweight-loweringefficacyofliraglutide3
.0mginoverweightandobeseadults:theSCALEObesityandPrediabetesrandomize
dtrial.ObesityWeek2014.0ralpresentation.25.JensenMD,RyanDH,ApovianC
M,etal.GuidelinefortheManagementofOverweightandObesityinAdults:ARepo
rtoftheAmericanCollegeofCardiology/AmericanHeartAssociationTaskForceon
PracticeGuidelinesandTheObesitySociety.Circulation2014;129:5S102-S138.26.
WorldFederatonofHaemophilia.ReportontheAnnualGlobalSurvey2013.WorldFe
derationofHaemophilia,2014.27.StonebrakerJS,Bolton-MaggsPHB,SoucielM,
Walkerl,BrookerM.AstudyofvariationsinthereportedhaemophiliaAprevalencea
roundtheworld. Haemophilia2010;16,20-32.28.StonebrakerJS,Bolton-MaggsPH,
MichaelSoucielJ,Walkerl,BrookerM.Astudyofvariationsinthereportedhaemoph
iliaBprevalencearoundtheworld. Haemophilia2012;18(3):e91-4.29.KapoorRR,B
urkeSA,SparrowSE,HughesIA,DungerDB,OngKK,AceriniCL.Monitoringofco
ncordanceingrowthhormonetherapy.ArchDisChild2008;93:147-148.Marketda
taonpp5,17,18,23,24and25arefromIMSHealth, IMSMIDASCustomizedInsights
(November2014)andshownasMATNovember20l4unlessstatedotherwise.Market
definitionforretail: Algeria,Argentina,Australia,Austria,Belgium,Brazil,Bulg
aria,Canada,Colombia,CzechRepublic,Denmark,Egypt,Estonia,Finland,Germany
,Greece,Hungary,India,Ireland,Italy,Japan,Korea, Latvia,Lithuania,Luxembourg,M
exico,Netherlands,NewZealand,Norway,Poland,Portugal, Romania,SaudiArabia,S
lovakia,Slovenia,SouthAfrica,Spain,Sweden,Switzerland, Turkey,UKandUS.Mar
ketdefinitionforhospitals: Australia,Bulgaria,Canada,China,CzechRepublic,De
nmark,Finland,Germany,Hungary,Italy,Japan,Latvia,Lithuania,NewZealand,Nor
way,Poland, Romania,Russia,Slovakia,Slovenia,SouthAfrica,Spain,Sweden,Swit
zerland,UKandUS .RetaildataforFrancearesourcedfromGERS(November2014).
NOVONORDISKANNUALREPORT201419March2015Annualgeneralmeeting ANN
OUNCEMENTOFFINANCIALRESULTSDIVIDEND3OApril2015Firstthreemonths
629AugustOctober201520153February2016FullyearHalfyearFirstninemonths20
March2015Ex-dividend 2324 MarchMarch2015201531 March2015Payment, ADRsRecord
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datePayment,Bshares
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HeadquartersNovoNordisk A/SNovoAllé2880BagsvardDenmarkTel+4544448888CV

Rnumber24256790novonordisk.comInvestorServiceEnquiriesandfeedbackonth

eAnnualReportshouldbeaddressedto:annualreport@novonordisk.comShareholder
s’enquiriesconcerningdividendpaymentsandshareholderaccountsshouldbeaddre
ssedto:shareholder@novonordisk.comADRholders’enquiriesconcerningdividend
payments,transferof ADRcertificates,consolidationofaccountsandtrackingofAD
Rsshouldbeaddressedto:JPMorganChaseBank,N.A.POBox645044NewYorkPla

za,Floor12NewYork,NY1004Attention:DepositaryReceiptsGroupTel+1800990
1135Tel+16514532128(FromoutsidetheUnitedStates)jpmorgan.adr@wellsfargo
.comMexicoCityisoneofthebiggestmetropolitanareasintheworldwitharound21m

illionpeople.Urbanisationisdrivingtheriseintype2diabetesworldwide,butlittle

isknownaboutwhattodoaboutit.NovoNordiskandthegovernmentofMexicoCitya

reworkingtogethertofindout.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf of the undersigned, thereunto duly authorized.

Date: February 5, 2015
NOVO NORDISK A/S

Lars Rebien Sgrensen,
Chief Executive Officer
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