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was required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.  YES x NO
o

Indicate by check mark whether the Registrant has submitted electronically and posted on its corporate web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S‑T during the
preceding 12 months (or for such shorter period that the Registrant was required to submit and post such files).  YES
x NO o.

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S‑K is not contained
herein, and will not be contained, to the best of Registrant’s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10‑K or any amendment to this Form 10‑K o.

Indicate by check mark whether the Registrant is a large accelerated filer, an accelerated filer, a non‑accelerated filer or
a smaller reporting company.  (Check one):

Large accelerated filer o Accelerated filer x Non‑accelerated filer  oSmaller Reporting Company o

Indicate by check mark whether the Registrant is a shell company (as defined in Rule 12b‑2 of the Exchange
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As of March 31, 2013, the aggregate market value of the voting stock held by non-affiliates of the Registrant,
computed by reference to the average of the closing bid and asked prices of such stock on the NASDAQ Global
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Forward-Looking Statements

Meta Financial Group, Inc.®, (“Meta Financial” or “the Company” or “us”) and its wholly-owned subsidiary, MetaBank™ (the
“Bank” or “MetaBank”), may from time to time make written or oral “forward-looking statements,” including statements
contained in this Annual Report on Form 10-K, in its other filings with the Securities and Exchange Commission
(“SEC”), in its reports to stockholders, and in other communications by the Company, which are made in good faith by
the Company pursuant to the “safe harbor” provisions of the Private Securities Litigation Reform Act of 1995.

You can identify forward-looking statements by words such as “may,” “hope,” “will,” “should,” “expect,” “plan,” “anticipate,”
“intend,” “believe,” “estimate,” “predict,” “potential,” “continue,” “could,” “future” or the negative of those terms or other words of
similar meaning.  You should read statements that contain these words carefully because they discuss our future
expectations or state other “forward‑looking” information.  These forward-looking statements include statements with
respect to the Company’s beliefs, expectations, estimates, and intentions that are subject to significant risks and
uncertainties, and are subject to change based on various factors, some of which are beyond the Company’s control. 
Such statements address, among others, the following subjects:  future operating results; customer retention; loan and
other product demand; important components of the Company’s balance sheet and income statements; growth and
expansion; new products and services, such as those offered by MetaBank™ (the “Bank”) or Meta Payment Systems®

(“MPS”), a division of the Bank; credit quality and adequacy of reserves; technology; and the Company’s employees. 
The following factors, among others, could cause the Company’s financial performance to differ materially from the
expectations, estimates, and intentions expressed in such forward-looking statements:  the strength of the United
States economy in general and the strength of the local economies in which the Company conducts operations; the
effects of, and changes in, trade, monetary, and fiscal policies and laws, including interest rate policies of the Board of
Governors of the Federal Reserve System (the “Federal Reserve”), as well as efforts of the United States Treasury in
conjunction with bank regulatory agencies to stimulate the economy and protect the financial system; inflation,
interest rate, market, and monetary fluctuations; the timely development of and acceptance of new products and
services offered by the Company as well as risks (including reputational and litigation) attendant thereto and the
perceived overall value of these products and services by users; the risks of dealing with or utilizing third parties; the
scope of restrictions and compliance requirements imposed by the supervisory directives and/or the Consent Orders
entered into by the Company and the Bank with the Office of Thrift Supervision (the functions of which were
transferred to the Office of the Comptroller of the Currency (the “OCC”) and the Federal Reserve) and any other such
regulatory actions which may be initiated; the impact of changes in financial services’ laws and regulations, including
but not limited to our relationship with our regulators, the OCC and the Federal Reserve; technological changes,
including but not limited to the protection of electronic files or databases; acquisitions; litigation risk in general,
including but not limited to those risks involving the MPS division; the growth of the Company’s business as well as
expenses related thereto; changes in consumer spending and saving habits; and the success of the Company at
managing and collecting assets of borrowers in default.

The foregoing list of factors is not exclusive.  Additional discussions of factors affecting the Company’s business and
prospects are contained in the Company’s periodic filings with the SEC.  We caution you not to place undue reliance
on these forward-looking statements, which speak only as of the date of this report.  All subsequent written and oral
forward-looking statements attributable to us or any person acting on our behalf are expressly qualified in their
entirety by the cautionary statements contained or referred to in this section.  The Company expressly disclaims any
intent or obligation to update any forward-looking statement, whether written or oral, that may be made from time to
time by or on behalf of the Company or its subsidiaries.
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Available Information

The Company’s website address is www.metabank.com.  The Company makes available, through a link with the SEC’s
EDGAR database, free of charge, its annual report on Form 10-K, quarterly reports on Form 10-Q, current reports on
Form 8-K, amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (the “Exchange Act”), and beneficial ownership reports on Forms 3, 4, and 5. Investors are
encouraged to access these reports and other information about our business on our website.  The information found
on the Company’s website is not incorporated by reference in this or any other report the Company files or furnishes to
the SEC. We also will provide copies of our Annual Report on Form 10-K, free of charge, upon written request to
Debra Thompson, Senior Executive Assistant, at the Company’s address.  Also posted on our website, among other
things, are the charters of our committees of the Board of Directors as well as the Company’s and the Bank’s Codes of
Ethics.

PART I

Item 1. Business

General

Meta Financial, a registered unitary savings and loan holding company, is a Delaware corporation, the principal assets
of which are all the issued and outstanding shares of the Bank, a federal savings bank, the accounts of which are
insured up to applicable limits under the Deposit Insurance Fund (“DIF”) of the Federal Deposit Insurance Corporation
(“FDIC”).  Unless the context otherwise requires, references herein to the Company include Meta Financial and the
Bank, and all subsidiaries on a consolidated basis.

The Bank, a wholly-owned full service banking subsidiary of Meta Financial, is both a community-oriented financial
institution offering a variety of financial services to meet the needs of the communities it serves and a payments
company that provides services on a nationwide basis, as further described below.  The principal business of the Bank
has historically consisted of attracting retail deposits from the general public and investing those funds primarily in
one- to four-family residential mortgage loans, commercial and multi-family real estate, agricultural operations and
real estate, construction, and consumer and commercial operating loans primarily in the Bank’s market areas.  The
Bank also purchases loan participations from time to time from other financial institutions, but presently at a lower
level compared to prior years, as well as mortgage-backed securities and other investments permissible under
applicable regulations.

In addition to its community-oriented lending and deposit gathering activities, the Bank’s MPS division issues prepaid
cards, designs innovative consumer credit products, sponsors ATMs into various debit networks, and offers other
payment industry products and services.  Through its activities, MPS generates both fee income and low- and no-cost
deposits for the Bank.  As noted in the “Management’s Discussion and Analysis of Financial Condition and Results of
Operations,” which is included in Item 7 of this Annual Report on Form 10-K, MPS continues to expand and to play a
very significant role in the Company’s financial performance.

The Company’s revenues are derived primarily from interest on commercial and residential mortgage loans,
mortgage-backed securities and other investments, fees generated through the activities of MPS, consumer loans,
agricultural operating loans, commercial operating loans, income from service charges, loan origination fees, and loan
servicing fee income.
3
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First Midwest Financial Capital Trust, also a wholly-owned subsidiary of Meta Financial, was established in July
2001 for the purpose of issuing trust preferred securities.

Meta Financial and the Bank are subject to comprehensive regulation and supervision.  See “Regulation” herein.

The principal executive office of the Company is located at 5501 South Broadband Lane, Sioux Falls, South Dakota
57108.  Its telephone number at that address is (605) 782-1767.

Market Areas

The Bank has four market areas and the MPS division:  Northwest Iowa (“NWI”), Brookings, Central Iowa (“CI”), and
Sioux Empire (“SE”).  The Bank’s home office is located at 121 East Fifth Street in Storm Lake, Iowa.  NWI operates
two offices in Storm Lake, Iowa.  Brookings operates one office in Brookings, South Dakota.  CI operates a total of
five offices in Iowa:  Des Moines (3), West Des Moines (1) and Urbandale.  SE operates three offices and one
administrative office in Sioux Falls, SD.  MPS, which offers prepaid cards and other payment industry products and
services nationwide, operates out of Sioux Falls, South Dakota.  See “Meta Payment Systems® Division.”

The Bank has a total of eleven full-service branch offices, and one non-retail service branch in Memphis, Tennessee.

The Company’s primary commercial banking market area includes the Iowa counties of Buena Vista, Dallas and Polk,
and the South Dakota counties of Brookings, Lincoln, Minnehaha and Moody.  Iowa ranks 10th and South Dakota 17th

in “The Best States for Business and Careers” (Forbes.com, November 2011).  Iowa has low corporate income and
franchise taxes.  South Dakota has no corporate income tax, personal income tax, personal property tax, business
inventory tax, or inheritance tax.

Storm Lake is located in Iowa’s Buena Vista County approximately 150 miles northwest of Des Moines and 200 miles
southwest of Minneapolis.  Like much of the state of Iowa, Storm Lake and the surrounding market area are highly
dependent upon farming and agricultural markets.  Major employers in the area include Buena Vista Regional Medical
Center, Tyson Foods, Sara Lee Foods, and Buena Vista University.  The Northwest Iowa market operates two offices
in Storm Lake.

Brookings is located in Brookings County, South Dakota, approximately 50 miles north of Sioux Falls and 200 miles
west of Minneapolis.  The Bank’s market area encompasses approximately a 60-mile radius of Brookings.  The area is
generally rural, and agriculture is a significant industry in the community.  South Dakota State University is the
largest employer in Brookings.  The community also has several manufacturing companies, including 3M, Larson
Manufacturing, Daktronics, Falcon Plastics, Twin City Fan, and Rainbow Play Systems, Inc.  The Brookings market
operates from an office located in downtown Brookings.
4

Edgar Filing: META FINANCIAL GROUP INC - Form 10-K

6



Table of Contents
Des Moines, Iowa’s capital, is located in central Iowa and is the political, economic and cultural capital of the state. 
Des Moines was ranked 1st in “The Best Places for Business and Careers” (Forbes.com, August 2013).  The Des Moines
market area encompasses Polk County and surrounding counties.  The Bank’s Central Iowa main office is located in
the heart of downtown Des Moines.  The Urbandale office is in a high growth area just off I-80 at the intersection of
two major streets.  The West Des Moines office operates near a high-traffic intersection, across from a major shopping
mall.  The Ingersoll office is located near the heart of Des Moines, on a major thoroughfare, in a densely populated
area.  The Highland Park facility is located in a historical district approximately five minutes north of downtown Des
Moines.    The Des Moines metro area is a center of insurance, printing, finance, retail and wholesale trades as well as
industry, providing a diverse economic base.  Major employers include Principal Life Insurance Company, Iowa
Health – Des Moines, Mercy Hospital Medical Center, Hy-Vee Food Stores, Inc., City of Des Moines, United Parcel
Service, Nationwide Mutual Insurance Co., Pioneer Hi Bred International Inc., and Wells Fargo.  Universities and
colleges in the area include Des Moines Area Community College, Drake University, Simpson College, Des Moines
University, Grand View College, AIB College of Business, and Upper Iowa University.  The unemployment rate in
the Des Moines metro area was 4.70% as of September 2013.

Sioux Falls is located at the crossroads of Interstates 29 and 90 in southeast South Dakota, 270 miles southwest of
Minneapolis.  The Sioux Falls market area encompasses Minnehaha and Lincoln counties.  The main branch is located
at the high growth area of 57th and Western.  Other branches are located at 33rd and Minnesota and the intersection of
12th and Elmwood.  On Forbes’ August 2013 list of “The Best Small Places for Business and Careers,” Sioux Falls
ranked No. 1 among the best small cities.  Major employers in the area include Sanford Health, Avera McKennan
Hospital and Health system, John Morrell & Company, Citibank (South Dakota) NA, and Hy-Vee Food Stores.  Sioux
Falls is home to Augustana College and The University of Sioux Falls.  The unemployment rate in Sioux Falls was
3.0% as of September 2013.

Several of the Company’s market areas are dependent on agriculture and agriculture-related businesses, which are
exposed to exogenous risk factors such as weather conditions and commodity prices.  Loss rates in the agricultural
real estate and agricultural operating loan portfolios have been minimal in the past three years primarily due to higher
commodity prices as well as above average yields which have created positive economic conditions for most farmers
in our markets during this time period.  Nonetheless, management still expects that future losses in this portfolio,
which have been very low, could be higher than recent historical experience. Management believes that various levels
of drought weather conditions within our markets has the potential to negatively impact potential yields which would
have a negative economic effect on our agricultural markets.  In addition, management believes the economic
environment may also negatively impact consumers’ repayment capacities.

Lending Activities

General.  The Company originates both fixed-rate and adjustable-rate (“ARM”) residential mortgage loans in response
to consumer demand.  At September 30, 2013, the Company had $322.6 million in fixed-rate loans, and $62.3 million
in ARM loans.  See “Management’s Discussion and Analysis of Financial Condition and Results of Operations,” which
is included in Item 7 of this Annual Report on Form 10-K for further information on Asset/Liability Management.

In addition, the Company has more recently focused its lending activities on the origination of commercial and
multi-family real estate loans, agricultural related loans and commercial operating loans. The Company also continues
to originate one-to-four family mortgage loans and consumer loans.  The Company originates most of its loans in its
primary market area.  At September 30, 2013, the Company’s net loan portfolio totaled $380.4 million, or 22.4% of the
Company’s total assets, as compared to $327.0 million, or 19.8% at September 30, 2012.

Loan applications are initially considered and approved at various levels of authority, depending on the type and
amount of the loan.  The Company has a loan committee consisting of senior lenders and Market Presidents, and is led
by the Chief Lending Officer.  Loans in excess of certain amounts require approval by at least two members of the
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loan committee, a majority of the loan committee, or by the Company’s Board Loan Committee, which has
responsibility for the overall supervision of the loan portfolio.  The Company may discontinue, adjust or create new
lending programs to respond to competitive factors.
5

Edgar Filing: META FINANCIAL GROUP INC - Form 10-K

8



Table of Contents
At September 30, 2013, the Company’s largest lending relationship to a single borrower or group of related borrowers
totaled $16.6 million, net of participation.  The Company had 24 other lending relationships in excess of $3.8 million
as of September 30, 2013.  At September 30, 2013, one of these loans totaling $0.8 million was classified as
substandard.  See “Non-Performing Assets, Other Loans of Concern, and Classified Assets.”

Loan Portfolio Composition.  The following table provides information about the composition of the Company’s loan
portfolio in dollar amounts and in percentages as of the dates indicated.

At September 30,
2013 2012 2011 2010 2009
Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent
(Dollars in Thousands)

Real Estate
Loans:
1-4 Family $82,287 21.4 % $49,134 14.8 % $34,128 10.7 % $40,454 10.9 % $48,506 12.2 %
Commercial &
Multi-Family 192,786 50.1 % 191,905 58.0 % 194,414 60.9 % 204,820 55.1 % 232,750 58.4 %
Agricultural 29,552 7.7 % 19,861 6.0 % 20,320 6.4 % 25,895 7.0 % 26,755 6.7 %
Total Real
Estate Loans 304,625 79.2 % 260,900 78.8 % 248,862 78.0 % 271,169 73.1 % 308,011 77.3 %

Other Loans:
Consumer
Loans:
Home Equity 13,799 3.6 % 13,299 4.0 % 14,835 4.6 % 16,897 4.5 % 18,555 4.7 %
Automobile 658 0.1 % 792 0.2 % 794 0.2 % 737 0.2 % 928 0.2
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