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Forward-Looking Information

From time to time, Fluor® Corporation makes certain comments and disclosures in reports and statements, including this annual report on
Form 10-K, or statements are made by its officers or directors, that, while based on reasonable assumptions, may be forward-looking in nature.
Under the Private Securities Litigation Reform Act of 1995, a "safe harbor" may be provided to us for certain of these forward-looking
statements. We wish to caution readers that forward-looking statements, including disclosures which use words such as the company "believes,"
"anticipates,” "expects," "estimates" and similar statements are subject to various risks and uncertainties which could cause actual results of
operations to differ materially from expectations.

non

Any forward-looking statements that we may make are based on our current expectations and beliefs concerning future developments and
their potential effects on us. There can be no assurance that future developments affecting us will be those anticipated by us. Any
forward-looking statements are subject to the risks, uncertainties and other factors that could cause actual results of operations, financial
condition, cost reductions, acquisitions, dispositions, financing transactions, operations, expansion, consolidation and other events to differ
materially from those expressed or implied in such forward-looking statements.

Due to known and unknown risks, our actual results may differ materially from our expectations or projections. While most risks affect
only future cost or revenue anticipated by us, some risks may relate to accruals that have already been reflected in earnings. Our failure to
receive payments of accrued revenue or to incur liabilities in excess of amounts previously recognized could result in a charge against future
earnings. As a result, the reader is cautioned to recognize and consider the inherently uncertain nature of forward-looking statements and not to
place undue reliance on them.

These factors include those referenced or described in this Annual Report on Form 10-K (including in "Item 1A. Risk Factors"). We cannot
control such risk factors and other uncertainties, and in many cases, we cannot predict the risks and uncertainties that could cause our actual
results to differ materially from those indicated by the forward-looking statements. You should consider these risks and uncertainties when you
are evaluating us and deciding whether to invest in our securities. Except as otherwise required by law, we undertake no obligation to publicly
update or revise our forward-looking statements, whether as a result of new information, future events or otherwise.

Defined Terms

Except as the context otherwise requires, the terms "Fluor" or the "Registrant” as used herein are references to Fluor Corporation and its

predecessors and references to the "company,” "we," "us," or "our" as used herein shall include Fluor Corporation, its consolidated subsidiaries
and divisions.

PART I

Item 1. Business

Fluor Corporation was incorporated in Delaware on September 11, 2000 prior to a reverse spin-off transaction involving the company's coal
business. However, through our predecessors, we have been in business for over a century. Our principal executive offices are located at 6700
Las Colinas Boulevard, Irving, Texas 75039, and our telephone number is (469) 398-7000.

Our common stock currently trades on the New York Stock Exchange under the ticker symbol "FLR".

Fluor Corporation is a holding company that owns the stock of a number of subsidiaries. Acting through these subsidiaries, we are one of
the largest professional services firms providing engineering, procurement, construction, fabrication and modularization, commissioning and
maintenance as well as project management services on a global basis. We are an integrated solutions provider for our clients in a diverse set of
industries worldwide including oil and gas, chemicals and petrochemicals, transportation, mining and metals, power, life sciences and
manufacturing. We are also a service provider to the U.S.
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federal government and governments abroad; and we perform operations and maintenance activities globally for major industrial clients.

Our business is aligned into five principal segments. The five segments are Oil & Gas, Industrial & Infrastructure, Government, Global
Services and Power. Fluor Constructors International, Inc., which is organized and operates separately from the rest of our business, provides
unionized management and construction services in the United States and Canada, both independently and as a subcontractor on projects in each
of our segments. Financial information on our segments, as defined under accounting principles generally accepted in the United States, is set
forth on page F-46 of this annual report on Form 10-K under the caption "Operating Information by Segment," which is incorporated herein by
reference.

Competitive Strengths

As an integrated world class solutions provider of engineering, procurement, construction, fabrication, maintenance and project
management services, we believe that our business model allows us the opportunity to bring to our clients on a global basis capital efficient
business offerings that combine excellence in execution, safety, cost containment and experience. In that regard, we believe that our business
strategies, which are based on certain of our core competencies, provide us with some significant competitive advantages:

Excellence in Execution Given our proven track record of project completion and client satisfaction, we believe that our ability to design,
engineer, construct, commission and manage complex projects often in geographically challenging locations gives us a distinct competitive
advantage. We strive to complete our projects meeting or exceeding all client specifications. In an increasingly competitive environment, we are
also continually emphasizing cost and schedule controls so that we meet our clients' performance requirements as well as their schedule and
budgetary needs.

Financial Strength 'We believe that we are among the most financially sound companies in our industry. We strive to maintain a solid
financial condition, placing an emphasis on having a strong balance sheet and an investment grade credit rating. Our financial strength provides
us a valuable competitive advantage in terms of access to surety bonding capacity and letters of credit which are critical to our business. Our
strong balance sheet also allows us to fund our strategic initiatives, pay dividends, repurchase stock, pursue opportunities for growth and better
manage unanticipated cash flow variations.

Safety One of our core values and a fundamental business strategy is our constant pursuit of safety. The maintenance of a safe and secure
workplace is a key business driver for us and our clients. In the areas in which we provide our services, we have delivered and continue to
deliver excellent safety performance, with our safety record being better than the industry average. In our experience, whether in an office or at a
job-site, a safe environment decreases risks, assures a proper environment for all workers, enhances their morale and improves their
productivity, reduces project cost and generally improves client relations. We believe that our safety record is one of our most distinguishing
features.

Global Execution Platform  As the largest U.S.-based, publicly-traded engineering, procurement, construction, fabrication and
maintenance company, we have a global footprint with employees situated throughout the world. Our global presence allows us to build local
relationships that permit us to capitalize on opportunities near these locations. It also allows us to mobilize quickly to project sites around the
world.

Market Diversity The company serves multiple markets across a broad spectrum of industries across the globe and offers a wide variety of
engineering, procurement, construction, fabrication and modularization, commissioning and maintenance services. We feel that our market
diversity is a key strength of our company that helps to mitigate the impact of the cyclicality in the markets we serve. Just as important, our
concentrated attention on market diversification allows us to achieve more consistent growth and deliver solid returns. We believe that our
continued strategy of maintaining a good mixture within our entire business portfolio permits us to both focus on our more stable business
markets and to




Edgar Filing: FLUOR CORP - Form 10-K

Table of Contents

capitalize on developing our cyclical markets when the timing is appropriate. This strategy also allows us to better weather any downturns in a
specific market by emphasizing markets that are strong.

Client Relationships  Our culture is based on putting the customer at the center of everything we do. We actively pursue relationships with
new clients while at the same time building on our long-term relationships with existing clients. We continue to believe that long-term
relationships with existing, sometimes decades-old, clients serves us well by allowing us to better understand and be more responsive to their
requirements. Regardless of whether our clients are new or have been with us for many years, our ability to successfully foster relationships is a
key driver to the success of our business.

Risk Management We believe that our ability to assess, understand, gauge, mitigate and manage project risk, especially in difficult
locations or circumstances or in a complicated contracting environment, provides us with a proven ability to deliver the project certainty our
clients demand. We have an experienced management team, and utilize a systematic and disciplined approach towards managing risks. We
believe that our comprehensive risk management approach allows us to better control costs and schedule, which in turn leads to clients who are
satisfied with the delivered product.

Integrated Solutions Through our integrated solutions offering, we can deliver to clients our broad range of engineering, procurement,
construction, fabrication, equipment services, maintenance and management services and offerings in an integrated package. This approach
spans the entire lifecycle of a project from initial scoping and front end engineering to construction, fabrication, equipment and supply chain to
post-completion operations and maintenance thereby allowing us to bring our full breadth of resources to better solve client challenges and
create opportunities. Our integrated solutions approach allows us to exercise better overall control of a project, in collaboration with our clients,
which in turn results in more predictable and profitable results while enhancing the value, safety and efficiencies we can bring to a project. We
believe we are one of the few industry players who have the capability to deliver integrated solutions to our client, which we believe is a clear
differentiator for us.

General Operations

Our services fall into six broad categories: engineering, procurement, construction, fabrication, maintenance and project management. We
offer these services independently as well as on a fully integrated basis. Our services can range from basic consulting activities, often at the early
stages of a project, to complete design-build and maintenance contracts.

In engineering, our expertise ranges from traditional engineering disciplines such as piping, mechanical, electrical, control
systems, civil, structural and architectural to advanced engineering specialties including process engineering, chemical
engineering, simulation, enterprise integration, integrated automation processes and interactive 3-D modeling. As part of
these services, we often provide master planning and conceptual design services, which allow us to align each project's
function, scope, cost and schedule with the client's objectives in order to optimize project success. Also included within
these services are such activities as feasibility studies, project development planning, technology evaluation, risk

management assessment, global siting, constructability reviews, asset optimization and front-end engineering.

Our procurement organization offers traditional procurement services as well as supply chain solutions aimed at improving
product quality and performance while also reducing project cost and schedule. Our clients benefit from our global sourcing
and supply expertise, global purchasing power, technical knowledge, processes, systems and experienced global resources.
Our traditional procurement activities include strategic sourcing, material management, contracts management, buying,

expediting, supplier quality inspection and logistics.

In construction, we mobilize, execute, commission and demobilize projects on a self-perform or subcontracted basis.
Generally, we are responsible for the completion of a project, often in difficult locations and under challenging
circumstances. We are frequently designated as a program manager, where a client has facilities in multiple locations,
complex phases in a single project
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location, or a large-scale investment in a facility. Depending upon the project, we often serve as the primary contractor or we
may act as a subcontractor to another party.

We also provide a variety of fabrication and modularization services, including integrated engineering and modular
fabrication and assembly, modular construction and asset support services. We offer a range of options designed to meet the
specific needs of our clients. By operating self-perform fabrication yards in key regions of the world, our off-site fabrication
solutions help our clients achieve cost and schedule savings by reducing on-site craft needs and shifting work to inherently

safer and more controlled work environments.

Under our operations and maintenance contracts, our clients ask us to operate and maintain large, complex facilities for
them. We do so through the delivery of total maintenance services, facility management, plant readiness, commissioning,
start-up and maintenance technology, small capital projects, turnaround and outage services, all on a global basis. Among
other things, we can provide key management, staffing and management skills to clients on-site at their facilities. Our
operations and maintenance activities also include routine and outage/turnaround maintenance services, general maintenance
and asset management, emissions reduction technologies and services, and restorative, repair, predictive and prevention
services. In December 2015, we announced the acquisition of Stork Holding B.V, a global provider of maintenance,
modification and asset integrity services. Through this acquisition, we will significantly increase our operations and
maintenance business while also enhancing our integrated solutions capabilities. This transaction is expected to close in the

spring of 2016.

Project management, the primary responsibility of managing all aspects of the effort to deliver projects on schedule and
within budget, is required on every project. We are often hired as the overall program manager on large complex projects
where various contractors and subcontractors are involved and multiple activities need to be integrated to ensure the success
of the overall project. Project management services include logistics, development of project execution plans, detailed
schedules, cost forecasts, progress tracking and reporting, and the integration of the engineering, procurement and
construction efforts. Project management is accountable to the client to deliver the safety, functionality and financial
performance requirements of the project.

We operate in five principal business segments, as described below.
Oil & Gas

Through our Oil & Gas segment, we have long served the global oil and gas production, processing, and chemical and petrochemical
industries, as an integrated solutions provider offering a full range of design, engineering, procurement, construction, fabrication and project
management services to a broad spectrum of energy-related industries. We serve a number of specific industries including chemicals and
petrochemicals, downstream refining, pipelines, upstream oil and gas production, liquefied natural gas ("LNG") and offshore production. While
we perform projects that range greatly in size and scope, we believe that one of our distinguishing features is that we are one of the few
companies that have the global strength and experience to perform extremely large projects in difficult locations. As the locations of large scale
oil, gas and chemicals projects have become more challenging geographically, geopolitically or otherwise, we believe that clients will continue
to look to us based upon our size, strength, global reach, experience and track-record to manage their complex projects.

As the global economy becomes increasingly competitive, clients are placing more emphasis on capital efficient project execution. Also, in
many of the countries where we work, clients are requiring more local content in their projects by mandating use of in-country talent and
procurement of in-country goods and services. To meet these challenges, we continue to expand our footprint in growth regions by establishing
local offices, forming strategic alliances with local partners, and emphasizing local training programs. We are also increasing our use of
distributed execution centers such as our offices in Manila, Cebu and New Delhi where we can continue to provide superior services on a very
cost-efficient basis.
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With each specific project, our role can vary. We may be involved in providing front-end engineering, program management and final
design services, construction management services, self-perform construction, or oversight of other contractors and we may also assume
responsibility for the procurement of materials, equipment and subcontractors. We have the capacity to design and construct new facilities,
upgrade, revamp and expand existing facilities, and rebuild facilities following fires and explosions. We also provide consulting services ranging
from feasibility studies to process assessment to project finance structuring and studies.

In the upstream sector, our clients need to develop additional and new sources of supply. Our typical projects in the upstream sector revolve
around the production, processing and transporting of oil and gas resources, including the development of infrastructure associated with major
new fields and pipelines, as well as LNG projects. We are also involved in offshore production facilities and in conventional and unconventional
gas projects in various geographical locations.

In the downstream sector, we continue to pursue significant global opportunities relating to refined products. Our clients are modernizing
and modifying existing refineries to increase capacity and satisfy environmental requirements. We continue to play a strong role in each of these
markets. We also remain focused on markets, such as clean fuels, where an increasing number of countries are implementing stronger
environmental standards.

In the chemicals and petrochemicals market, we have been very active for several years with major projects involving the expansion of
ethylene based derivatives. The most active markets have been in the United States, Middle East and Asia, where there is significant demand for
chemical products.

With our partner Grupo ICA, we maintain a joint venture known as ICA Fluor, through which we continue to participate in the Mexican
and Central American oil, gas, power, chemical and other markets.

We are also focused on meeting the fabrication and modularization needs of our clients through a range of on-site and off-site options. We
provide self-perform fabrication, integrated modular engineering fabrication and assembly, modular construction and asset support services to
customers around the globe from our joint venture yards in Mexico, the Philippines, Russia and Canada. In 2015, we entered into a joint venture
agreement to create an entity known as COOEC Fluor Heavy Industries Co., Ltd. ("CFHI"), which will provide us with the ability to produce
cost effective and very large fabrication solutions to both the on-shore and off-shore markets, in a world-class, state-of-art facility located near
Zhuhai, China. Through our procurement services, we also provide clients access to many independent fabrication facilities throughout the
world.

Industrial & Infrastructure

The Industrial & Infrastructure segment provides design, engineering, procurement, construction, operations and maintenance and project
management services to the transportation, commercial and institutional, manufacturing, life sciences, mining and metals, telecommunications,
microelectronics and water sectors. These projects often require application of our clients' state-of-the-art processes and intellectual knowledge.
We focus on providing our clients with capital efficiencies through solutions that seek to reduce costs and compress delivery schedules. By
doing so, we are able to complete our clients' projects on a quick and more cost efficient basis. In addition, we also work closely with clients in
these and other sectors, including clients in the oil and gas and chemicals industries, by providing operations and maintenance services to help
them achieve operational improvements at new or existing facilities thereby allowing our clients to remain focused on their core business
functions.

In transportation, we focus on infrastructure projects, such as roads, highways, bridges and rail, with particular interest in large, complex
projects. We provide a broad range of services including consulting, design, planning, financial structuring, engineering and construction,
domestically and internationally. Our projects may involve the use of public/private partnerships, which allow us to develop and finance deals in
concert with public entities for projects such as toll roads and rail lines that would not have otherwise been undertaken, had only public funding
been available. And, from time to time, we may also be an equity
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investor in such public/private partnership projects. As the global population continues to grow (especially in emerging countries) and existing
infrastructure continues to age (especially in developed countries), we have won and will continue to pursue transportation projects on a global
basis.

In manufacturing, we provide design, engineering, procurement, consulting, construction and construction management services to a wide
variety of industries.

In life sciences, we provide design, engineering, procurement, construction and construction management services to the pharmaceutical
and biotechnology industries. We also specialize in providing validation and commissioning services where we not only bring new facilities into
production but we also keep existing facilities operating. The ability to complete projects on a large scale basis, especially in a business where
time to market is critical, allows us to better serve our clients and is a key competitive advantage.

In mining and metals, we provide a full range of services to the iron ore, copper, diamond, gold, nickel, alumina, aluminum and other
commodity-based industries. These services include feasibility studies through detailed engineering, design, procurement, construction, and
commissioning and start-up support. We see many of these opportunities being developed in extreme altitudes, topographies and climates, such
as the Andes Mountains, Mongolia, Western Australia and Africa. We are one of the few companies with the size and experience to execute
large scale mining and metals projects in these difficult locations.

Activities in the operations and maintenance markets include providing facility start-up and management, plant and facility maintenance,
operations support and asset management services to the oil and gas, chemicals, life sciences, mining and metals, consumer products and
manufacturing industries. We are a leading supplier of operations and maintenance services, providing our service offerings both domestically
and internationally. This business often benefits from large projects that originate in another of our segments which can lead to long-term
maintenance or operations opportunities. Conversely, our long-term maintenance contracts can lead to larger capital projects for our other
business segments when that need arises.

Government

Our Government segment is a provider of engineering, construction, logistics, base and facilities operations and maintenance, contingency
response and environmental and nuclear services to the U.S. government and governments abroad. Because the U.S. and other governments are
the largest purchasers of outsourced services in the world, government work represents an attractive opportunity for the company.

For the energy sector, we provide site management, environmental remediation, decommissioning, engineering and construction services
and have been very successful in addressing the myriad environmental and regulatory challenges associated with these sites. Fluor performs
significant activities as part of a joint venture that has responsibility for the Savannah River site near Aiken, South Carolina. Fluor-led teams are
also responsible for certain decommissioning activities for the U.S. Department of Energy ("DOE"), including the Gaseous Diffusion Plants in
Pike County, Ohio (Portsmouth) and Paducah, Kentucky. Additionally, a Fluor-led team is providing operations and maintenance services with
the Department of Energy at the Strategic Petroleum Reserve in New Orleans, Louisiana. We are also serving government customers outside of
the United States. For example, Fluor is part of a joint venture that is providing nuclear decommissioning services at 12 sites under the
Magnox/Research Site Restoration Limited contract for the Nuclear Decommissioning Authority in the United Kingdom and site and lab
management services for Atomic Energy of Canada Limited at Chalk River, which is Canada's largest research and development complex for
science and technology.

The Government segment also provides engineering and construction services, logistics and life-support, as well as contingency operations
support, to the defense sector. We support military logistical and infrastructure needs around the world. Specifically, we provide life-support,

engineering, procurement, construction and logistical augmentation services to the U.S. military and coalition forces in various
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international locations, with a primary focus on the United States military-related activities in and around the Middle East and more specifically
in Afghanistan and Africa. Because of our strong network of global resources, we believe we are well-situated to efficiently and effectively
mobilize the resources necessary for defense operations, even in the most remote and difficult locations to both traditional and U.S. government
classified customers around the world.

In combination with our subsidiary, Fluor Federal Solutions, we are a leading provider of outsourced services to the U.S. government. We
provide operations and maintenance services at military bases and education and training services to the Department of Labor, particularly
through Job Corps programs. In addition, we provide construction services to new and existing facilities for the U.S. military, the intelligence
community and in support of foreign military sales programs.

The company is also providing support to the Department of Homeland Security. We are particularly involved in supporting the U.S.
government's rapid response capabilities to address security issues and disaster relief, the latter primarily through our long-standing relationship
with the Federal Emergency Management Agency.

Global Services

Consistent with our integrated solutions offerings, the Global Services segment represents a combination of other operating segments that
provide a wide array of solutions to support projects across Fluor groups all over the world. Capabilities within Global Services include site
equipment and tool services, industrial fleet services and staffing services.

Global Services provides Site Services® and fleet management services through AMECO®. AMECO provides integrated construction
equipment, tool, and fleet service solutions to the company and third party clients on a global basis for construction projects and plant sites.
AMECO supports large construction projects and plants at locations throughout North and South America, Africa, the Middle East, Australia
and Southeast Asia.

Global Services serves the staffing market through TRS®. TRS is a global enterprise of staffing specialists that provides the company and
third party clients with recruiting and permanent placement services and the placement of contract technical professionals.

Power

In the Power segment, we provide a full range of services to the gas fueled, solid fueled, environmental compliance, renewables, nuclear
and power services markets. Our services include engineering, procurement, construction, program management, start-up and commissioning,
operations and maintenance and technical services.

Through the gas fueled market, we offer a full range of services for simple and combined cycle reference plant designs, as well as
integrated gasification combined cycle (IGCC) projects. In the United States, investment in gas fueled plants is continuing to improve, driven by
coal-fired plant retirements and low cost gas. We are also expanding our international operations in this market.

Through the solid fueled and environmental compliance markets, we offer a full range of services for subcritical, supercritical,
ultra-supercritical and circulating fluidized bed (CFB) technologies, as well as emissions reduction solutions including selective catalytic
reduction (SCR), flue gas desulphurization (FGD), and particulate and mercury controls designs. As part of our environmental compliance
service offering, we design, install and commission emissions reduction equipment in order to assist our clients with environmental guideline
compliance which allows owners to comply with current emissions regulations. We also offer comprehensive solutions for post-combustion
carbon capture and sequestration for solid fueled and gas fueled facilities on a global basis, offering our commercially demonstrated proprietary
Econamine FG PlusS™ CO, capture technology.
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In the renewables market, we offer a wide range of technology choices for solar, biomass and geothermal solutions on a global basis. For
solar, we are strongly focused globally on thermal technologies such as photovoltaic (PV) as well as concentrating solar power (CSP)
applications. In the biomass market, we bring proven expertise with small boiler and circulating fluidized bed technologies for projects using
woody biomass and/or agricultural waste fuels.

In nuclear, we announced in January 2016 that we had entered into contracting arrangements with Westinghouse Electric Company to
manage the construction workforce at nuclear power plants located in Georgia and South Carolina (the "WEC Contracts"). With these awards
and our 70 years of experience in the nuclear industry, we are strategically positioned to offer our extensive experience for new build plants,
capital modifications, extended power uprate (EPU) projects and operations and maintenance services on a global basis. We also continue to
invest in NuScale Power, LLC ("NuScale"), an Oregon-based small modular nuclear reactor ("SMR") technology company. NuScale is a leader
in the development of light water, passively safe SMRs, which we believe will provide us with significant future opportunities. In 2014, the U.S.
Department of Energy and NuScale entered into a cooperative agreement whereby the government will reimburse certain NuScale research and
development efforts through 2019.

Through our power services business line, we offer a variety of services to owners including fossil, renewable and nuclear plant
maintenance, facility management, operations support, asset performance improvement, capital modifications and improvements, operations
readiness and start-up commissioning on a global basis. We have annual maintenance and modification contracts covering full generation fleets
within the utility generation market.

Additionally, we provide a solution to the transmission and distribution market in the United States and South Africa. In the U.S. market,
the scope of services is focused on the design and construction of new transmission lines to connect new capacity from the renewable energy
facilities to existing distribution centers.

Other Matters
Backlog

Backlog in the engineering and construction industry is a measure of the total dollar value of work to be performed on contracts awarded
and in progress. The following table sets forth the consolidated backlog of the company's segments at December 31, 2015 and 2014:

December 31, December 31,

2015 2014
(in millions)

Oil & Gas $ 28,796 $ 28,493
Industrial & Infrastructure 5,600 7,194
Government" 3,560 4,741
Global Services

Power 6,770 2,054
Total $ 44726 $ 42,482

@
As of December 31, 2015 and 2014, total backlog includes $912 million and $2.1 billion, respectively, of unfunded government
contracts.
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The following table sets forth our consolidated backlog at December 31, 2015 and 2014 by region:

December 31, December 31,

2015 2014
(in millions)
United States $ 18,167 $ 14,424
Asia Pacific (including Australia) 2,678 3,153
Europe, Africa and Middle East 13,351 12,211
The Americas (excluding the United States) 10,530 12,694
Total $ 44726 $ 42,482

For purposes of the preceding tables, backlog for the Industrial & Infrastructure segment includes our operations and maintenance activities
that have yet to be performed. U.S. government agencies operate under annual fiscal appropriations by Congress and fund various federal
contracts only on an incremental basis. With respect to backlog in our Government segment, if a contract covers multiple years, we include the
full contract award, whether funded or unfunded, excluding option periods. For our contingency operations, we include only those amounts for
which specific task orders have been awarded. 