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Item 2.02. Results of Operations and Financial Condition.

On January 29, 2010, HCA Inc. (the Company ) issued a press release announcing, among other matters, its
preliminary results of operations for the fourth quarter and fiscal year ended December 31, 2009, the text of which is
set forth as Exhibit 99.1.

Item 7.01. Regulation FD Disclosure.

On January 29, 2010, the Company issued a press release announcing, among other matters, its preliminary results
of operations for the fourth quarter and fiscal year ended December 31, 2009, the text of which is set forth as
Exhibit 99.1.

Item 8.01. Other Events.

On January 27, 2010, the Board of Directors of the Company declared a cash distribution in the aggregate amount
of approximately $1.75 billion (inclusive of the distributions to holders of vested stock options as described below), or
$17.50 per share of the Company s outstanding common stock (the Distribution ). The Distribution will be payable on
February 5, 2010 to stockholders of record on February 1, 2010 (the Record Date ). The distributions will be funded
through funds available under the Company s asset-based and general revolving credit facilities and cash on hand.

In connection with the Distribution, the Company will make a cash payment to holders of vested options to
purchase the Company s common stock granted pursuant to the Company s equity incentive plans. The cash payment
will equal the product of (x) the number of shares of common stock subject to such options outstanding on the Record
Date, multiplied by (y) the per share amount of the Distribution, less (z) any applicable withholding taxes. In order to
effect the cash payment to holders of vested options granted pursuant to the Company s 2006 Stock Incentive Plan for
Key Employees of HCA Inc. and its Affiliates (the 2006 Plan ), the Compensation Committee of the Board of
Directors amended the applicable option agreements to provide that, in connection with the Distribution, the Company
will make the cash payment described above to holders of vested options granted pursuant to the 2006 Plan in lieu of
adjusting the exercise prices of such options. The Company will reduce the per share exercise prices of any unvested
options outstanding as of the Record Date by the per share Distribution amount paid in accordance with the terms of
the option agreements.

Item 9.01. Financial Statements and Exhibits.

(d)

Exhibit
Number Exhibit Title
99.1 Press Release dated January 29, 2010
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to
be signed on its behalf by the undersigned hereunto duly authorized.

HCA INC.
(Registrant)

By: /s/ R. Milton Johnson
R. Milton Johnson

Executive Vice President and Chief Financial
Officer

Date: January 29, 2010
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