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2. Issuer Name and Ticker or Trading

Ladder Capital Corp [LADR]

GI PARTNERS FUND III LP Symbol
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Reporting Owners

Reporting Owner Name / Address

GI PARTNERS FUND III LP
188 THE EMBARCADERO, SUITE 700
SAN FRANCISCO, CA 94105

GI Ladder Holdco, LL.C
188 THE EMBARCADERO, SUITE 700
SAN FRANCISCO, CA 94105

GI PARTNERS FUND III-A LP
188 THE EMBARCADERO, SUITE 700
SAN FRANCISCO, CA 94105

GI Partners Fund III-B L.P.
188 THE EMBARCADERO, SUITE 700
SAN FRANCISCO, CA 94105

GIGPIII L.P.
188 THE EMBARCADERO, SUITE 700
SAN FRANCISCO, CA 94105

GI Holdings IIT L.P.
188 THE EMBARCADERO, SUITE 700
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SEC 1474
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SAN FRANCISCO, CA 94105

GIGPIII LLC
188 THE EMBARCADERO, SUITE 700 X
SAN FRANCISCO, CA 94105
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If the form is filed by more than one reporting person, see Instruction 4(b)(v).
Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

On October 10, 2017, GI Ladder Holdco, LLC ("Ladder Holdco") converted 1,657,001 shares of Class B Common Stock (the "Class B
Common Stock") of Ladder Capital Corp. ("LCC") and Series REIT and Series TRS of Ladder Capital Finance Holdings LLLP (the
"Units") into 1,657,001 shares of Class A Common Stock (the "Class A Common Stock" and collectively with the Class B Common
Stock and the Units, the "Equity Interests") of LCC (the "Conversion"). No cash or other consideration was exchanged in connection with
the Conversion. The conversion right was exercisable at any time after the issuance of the Class B Common Stock and Units and has no
expiration date.

On October 10, 2017, Ladder Holdco, GI Partners Fund III-A L.P. ("GI III-A") and GI Partners Fund III-B L.P. ("GI III-B") sold an
aggregate of 2,000,000 shares of Class A Common Stock in a block trade (the "Block Trade") as follows: (a) 1,657,001 shares of Class A
Common Stock sold by Ladder Holdco, (b) 299,927 shares of Class A Common Stock sold by GI III-B and (c) 43,072 shares of Class A
Common Stock sold by GI III-A.

GI Partners Fund III L.P. ("GI III") owns Ladder Holdco. GI GP III L.P. ("GI GP LP") is the general partner of GI III, GI III-A, and GI
III-B. GI Holdings III L.P. ("GI Holdings") is the limited partner of GI III, GI III-A, and GI III-B. GI GP III LLC ("GI GP LLC") is the
general partner of each of GI GP LP and GI Holdings. GI III's principal business is to pursue investments, and GI III-A and GI III-B are
affiliated funds in the same business.

Following the Conversion and the Block Trade, Ladder Holdco holds 8,154,258 Units and shares of Class B Common Stock and no other
securities of LCC.

Following the Conversion and the Block Trade, GI ITI-A holds 211,965 shares of Class A Common Stock and no other securities of LCC.

Following the Conversion and the Block Trade, GI III-B holds 1,475,967 shares of Class A Common Stock and no other securities of
LCC.

Each of GI III, Ladder Holdco, GI III-A, GI III-B, GI GP LP, GI Holdings, and GI GP LLC disclaims beneficial ownership of the Equity
Interests reported herein directly owned by any other reporting person, except to the extent of its pecuniary interest therein, and this report
shall not be deemed an admission that the reporting persons are the beneficial owners of such securities for purposes of Section 16 or for
any other purposes.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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