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Item 1.01

Entry into a Material Definitive Agreement.

On July 10, 2014, Bar Harbor Bankshares (the Company ) entered into a Change in Control, Confidentiality and
Noncompetition Agreement ( Change in Control Agreement ) with Richard Maltz, who has been appointed to serve as
the Chief Risk Officer of the Company and Bar Harbor Bank & Trust, effective as of September 1, 2014.

The Change in Control Agreement provides for the payment of severance, generally in the form of a lump sum cash
payment equal to 1.0 times Mr. Maltz s base compensation and the continuation of certain benefits, to Mr. Maltz in the
event that Mr. Maltz s employment terminates, including for good reason and other than as a result of disability or for

cause, as each are defined in the Change in Control Agreement, and his separation from service occurs within twelve
(12) months after a change in control of the Company.

The above description of the Change in Control Agreement does not purport to be complete and is qualified in its
entirety by reference to the full text of the Change in Control Agreement, a copy of which is filed herewith as Exhibit
10.1 and is incorporated herein by reference.
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Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit No.

Description

10.1

Change in Control, Confidentiality and Noncompetition Agreement with Richard Maltz dated July 10, 2014

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has caused this report to be signed
on its behalf by the undersigned hereunto duly authorized.

Dated: July 11, 2014
BAR HARBOR BANKSHARES

/s/ Curtis C. Simard
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Curtis C. Simard

President and Chief Executive Officer
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EXHIBIT INDEX

Exhibit No.

Description

10.1

Change in Control, Confidentiality and Noncompetition Agreement with Richard Maltz dated July 10, 2014



