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Hercules Holding IT, LLC holds 91,845,692 shares, or 97.5%, of the common stock of HCA Inc. Hercules Holding II, LLC is held by a
private investor group, including affiliates of Bain Capital Investors, LLC, Kohlberg Kravis Roberts & Co. L.P. and Merrill Lynch
Global Private Equity, and affiliates of HCA, Inc. founder Dr. Thomas F. Frist, Jr. Each such person may be deemed to be a member of
a group exercising voting and investment control over the shares of common stock held by HCA Inc.

(1)

However, each such person disclaims membership in any such group and disclaims beneficial ownership of these securities, except to

2) the extent of its or his pecuniary interest therein. Certain affiliates of Kohlberg Kravis Roberts & Co. L.P. collectively have the right
under Hercules Holding II, LLC's limited liability company agreement to nominate up to three directors of HCA Inc. Certain affiliates of
Kohlberg Kravis Roberts & Co. L.P. indirectly own 23,373,332 shares of common stock of HCA Inc. as follows:

KKR Millennium Fund L.P. ("Millennium Fund") directly owns 9,313,725 units of Hercules Holding II, LLC and therefore may be
deemed to own indirectly the same number of shares of common stock of HCA Inc. by virtue of its membership in Hercules Holding II,
LLC. As the sole general partner of the Millennium Fund, KKR Associates Millennium L.P. may be deemed to share voting and
dispositive power with respect to the shares of common stock of HCA Inc. held by the Millennium Fund. As the sole general partner of
KKR Associates Millennium L.P., KKR Millennium GP LLC also may be deemed to share voting and dispositive power with respect to
the shares of common stock of HCA Inc. held by the Millennium Fund. (continued in footnote (4))

3

KKR Associates Millennium L.P. and KKR Millennium GP LLC disclaim beneficial ownership of such securities except to the extent of
their pecuniary interest therein. KKR Millennium GP LLC is a limited liability company, the managing members of which are Messrs.
Henry R. Kravis and George R. Roberts, and the other members of which are James H. Greene, Jr., Paul E. Raether, Michael W.

(4) Michelson, Perry Golkin, Johannes P. Huth, Todd A. Fisher, Alexander Navab, Marc S. Lipschultz, Reinhard Gorenflos, Jacques
Garaialde, Michael M. Calbert, Scott C. Nuttall and William J. Janetschek. Each of such individuals may be deemed to share voting and
dispositive power with respect to any shares beneficially owned by KKR Millennium GP LLC but disclaim beneficial ownership of such
shares, except to the extent of his pecuniary interest therein.

(5) KKR 2006 Fund L.P. (the "2006 Fund") directly owns 8,642,157 units of Hercules Holding II, LLC and therefore may be deemed to
own indirectly the same number of shares of common stock of HCA Inc. by virtue of its membership in Hercules Holding II, LLC. As
the sole general partner of the 2006 Fund, KKR Associates 2006 L.P. may be deemed to share voting and dispositive power with respect
to the shares of common stock of HCA Inc. held by the 2006 Fund. As the sole general partner of KKR Associates 2006 L.P., KKR
2006 GP LLC may also be deemed to share voting and dispositive power with respect to the shares of common stock of HCA Inc. held
by the 2006 Fund. KKR Associates 2006 L.P. and KKR 2006 GP LLC disclaim beneficial ownership of such securities except to the
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extent of their pecuniary interest therein. (continued in footnote (6))

KKR 2006 GP LLC is a limited liability company, the managing members of which are Messrs. Henry R. Kravis and George R.
Roberts, and the other members of which are Michael W. Michelson, Perry Golkin, Johannes P. Huth, Todd A. Fisher, Alexander
Navab, Marc S. Lipschultz, Reinhard Gorenflos, Scott C. Nuttall, Joseph Y. Bae, Brian F. Carroll, John K. Saer, Jr. and William J.
Janetschek. Each of such individuals may be deemed to share voting and dispositive power with respect to any shares beneficially
owned by KKR 2006 GP LLC but disclaim beneficial ownership of such shares, except to the extent of his pecuniary interest therein.

KKR PEI Investments, L.P. ("PEI Investments") directly owns 4,901,961 units of Hercules Holding II, LL.C and therefore may be
deemed to own indirectly the same number of shares of common stock of HCA Inc. by virtue of its membership in Hercules Holding II,
LLC. As the sole general partner of PEI Investments, KKR PEI Associates, L.P. may be deemed to share voting and dispositive power
with respect to the shares of common stock of HCA Inc. held by PEI Investments. As the sole general partner of KKR PEI Associates,
L.P., KKR PEI GP Limited may also be deemed to share voting and dispositive power with respect to the shares of common stock of
HCA Inc. held by PEI Investments. KKR PEI Associates, L.P. and KKR PEI GP Limited disclaim beneficial ownership of such
securities except to the extent of their pecuniary interest therein. (continued in footnote (8))

Kohlberg Kravis Roberts & Co. L.P., pursuant to a services agreement with KKR PEI GP Limited, may be deemed to share voting and
dispositive power with respect to the shares of HCA Inc. held by PEI Investments. KKR & Co. L.L.C. is the general partner of Kohlberg
Kravis Roberts & Co. L.P. Kohlberg Kravis Roberts & Co. L.P. and KKR & Co. L.L.C. disclaim beneficial ownership of such
securities. The members of KKR & Co. L.L.C. are Henry R. Kravis, George R. Roberts, Paul E. Raether, Michael W. Michelson,
Johannes P. Huth, Todd A. Fisher, Alexander Navab and other executives of Kohlberg Kravis Roberts & Co. L.P. Messrs. Kravis and
Roberts, as managing members of KKR & Co. L.L.C., may be deemed to share beneficial ownership of any shares beneficially owned
by KKR & Co. L.L.C. but disclaim beneficial ownership of such shares. The other members of KKR & Co. L.L.C. also disclaim
beneficial ownership of any shares beneficially owned by KKR & Co. L.L.C.

KKR Partners III, L.P. ("Partners III") directly owns 319,411 units of Hercules Holding II, LLC and therefore may be deemed to own
indirectly the same number of shares of common stock of HCA Inc. by virtue of its membership in Hercules Holding II, LLC. As the
sole general partner of Partners III, KKR III GP LLC may be deemed to share voting and dispositive power with respect to the shares of
common stock of HCA Inc. held by Partners III. KKR III GP LLC disclaims beneficial ownership of such securities except to the extent
of its pecuniary interest therein. (continued in footnote (10))

KKR III GP LLC is a limited liability company, the managing members of which are Messrs. Henry R. Kravis and George R. Roberts
and the other members of which are the individuals named in notes (4),(6) and (8) above and other executives of Kohlberg Kravis
Roberts & Co. L.P. Messrs. Kravis and Roberts may be deemed to share voting and dispositive power with respect to any shares
beneficially owned by KKR III GP LLC but disclaim beneficial ownership of such shares, except to the extent of their pecuniary interest
therein. The other members of KKR III GP LLC disclaim beneficial ownership of any shares beneficially owned by KKR III GP LLC,
except to the extent of their pecuniary interest therein.

OPERF Co-Investment LLC ("OPERF Co-Investment") directly owns 196,078 units of Hercules Holding II, LLC and therefore may be
deemed to own indirectly the same number of shares of common stock of HCA Inc. by virtue of its membership in Hercules Holding II,
LLC. As the sole manager of OPERF Co-Investment, KKR Associates 2006 L.P. may be deemed to share voting and dispositive power
with respect to the shares of common stock of HCA Inc. held by OPERF Co-Investment. As the sole general partner of KKR Associates
2006 L.P., KKR 2006 GP LLC may also be deemed to share voting and dispositive power with respect to the shares of common stock of
HCA Inc. held by the 2006 Fund. KKR Associates 2006 L.P. and KKR 2006 GP LLC disclaim beneficial ownership of such securities
except to the extent of their pecuniary interest therein. (continued in footnote (12))

KKR 2006 GP LLC is a limited liability company, the managing members of which are Messrs. Henry R. Kravis and George R.
Roberts, and the other members of which are Michael W. Michelson, Perry Golkin, Johannes P. Huth, Todd A. Fisher, Alexander
Navab, Marc S. Lipschultz, Reinhard Gorenflos, Scott C. Nuttall, Joseph Y. Bae, Brian F. Carroll, John K. Saer, Jr. and William J.
Janetschek. Each of such individuals may be deemed to share voting and dispositive power with respect to any shares beneficially
owned by KKR 2006 GP LLC but disclaim beneficial ownership of such shares, except to the extent of his pecuniary interest therein.

Mr. Michelson, an executive of Kohlberg Kravis Roberts & Co. L.P., is a member of the Issuer's board of directors. Mr. Michelson is
also a member of KKR Millennium GP LLC, KKR 2006 GP LLC, KKR PEI GP Limited, KKR III GP LLC and KKR & Co. L.L.C. As
a member of the entities listed in the preceding sentence, Mr. Michelson may be deemed to share voting and dispositive power with
respect to the shares of common stock held by the Millennium Fund, the 2006 Fund, PEI Investments, Partners IIl and OPERF
Co-Investment. Mr. Michelson disclaims that he is the owner (beneficial or otherwise) of any shares beneficially owned by such entities.
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